Performance Requirements Document


SECTION C

PERFORMANCE REQUIREMENTS DOCUMENT

INDEX

	SECTION
	PRIMARY FUNCTIONAL AREA TITLE
	APPENDICES/EXHIBITS

	C-1
	General
	Appendix A, B, C, D, E, F, G

	C-2
	Information Management/Information Technology
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-3
	Reserved
	 

	C-4
	Administrative Services
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-5
	Human Resources
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-6
	Reserved
	 

	C-7
	Operations and Maintenance
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-8
	Engineering and Support Services
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-9
	Housing
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-10
	Environmental
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-11
	Supply and Services
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-12
	Transportation
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-13
	Plans, Programs, Operations, and Mobilization
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-14
	Logistics Maintenance
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-15
	Reserved
	 

	C-16
	Active Component/Reserve Component Training
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-17
	Training Land Management
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-18
	Public Affairs
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-19
	Resource Management
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7

	C-20
	Provost Marshal Support Services
	Technical Exhibit 1, 2, 3, 4, 5, 6, 7


SECTION C-1

PERFORMANCE REQUIREMENTS DOCUMENT

GENERAL

C-1. PRD—General.

C-1.1. Introduction.

The Performance Requirements Document (PRD) is the focal point of the A-76 Commercial Activities Study, providing the Government and prospective commercial Service Providers with a comprehensive description of the services to be performed.  This document contains all information available at the time of publication relating to administrative responsibilities, technical responsibilities, performance requirements, and workload estimates.  Because this Commercial Activities Study involves competition between both the Government and commercial contractors, the term “Service Provider” is used throughout this document to simultaneously identify both parties, and to eliminate confusion in the event other non-competing Government involvement is indicated in the performance of work.   The goal of this PRD and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for activities on the U.S. Army Garrison, Fort Sam Houston (USAG, FSH), its sub-installations, leased facilities, and other off-post sites as defined in appropriate support agreements listed in Appendix F, Section C-1. 

Due to the magnitude and diversity of the Scope of Work needed to properly document the required services, the PRD has been arranged into twenty primary Sections as shown in the table below. Section C-1 of the PRD addresses general administrative requirements and information that are applicable to all Sections of the PRD.  The remaining Sections identify the Scope of Work and specific requirements/standards for each functional area, as well as the Technical Exhibits applicable to each functional area.  The privatization for Army Family Housing (PRD Sections C-9 and portions of C-7) could possibly occur during the performance of this contract.  Should privatization occur, the appropriate adjustments to the contract will be negotiated at that time.

	SECTION
	PRIMARY FUNCTIONAL AREA TITLE
	APPENDICES/EXHIBITS
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C-1.2. Ft. Sam Houston History and Mission.

The USAG, FSH is the home for the Headquarters, US Army Medical Command (MEDCOM), the US Army Medical Department Center and School (AMEDDC&S), Brooke Army Medical Center (BAMC) and Great Plains Regional Medical Command, and Headquarters, Fifth US Army.  USAG, FSH provides facilities and support to the activities of garrison units and tenant organizations.  The post also supports thousands of Army Reserve and National Guard soldiers who train here year round.  The Army first came to San Antonio in 1845 and occupied rented facilities, including the Alamo.  The present installation began in 1870-75 with the donation of 92 acres of land by the City of San Antonio.  Over the years, additional land was acquired to accommodate the expansion of activities on the post.  In 1890, the post was designated “Fort Sam Houston.” Soldiers from Ft. Sam have participated in every American War since 1845 and have deployed worldwide in support of post-Cold War contingency operations.   Despite a great deal of expansion and modernization, growth and change, this historic post retains the essence of its past through the careful preservation of its historical buildings.  On these historic grounds, today’s soldiers share a common tradition of excellence with several generations of soldiers who have served here in the past.  More information can be obtained via the Internet at  http://www.cs.amedd.army.mil/ 
MISSION

· To Provide Quality Service and Support To Our Community, The Home Of Army Medicine.

· To Train And Maintain A Quality Work Force.

· To Provide Timely Support For Worldwide Contingencies.

· To Sustain A Quality Working, Training And Living Environment.

C-1.3. Government Furnished Property and Services.

C-1.3.1. Government Furnished Property (GFP).

C-1.3.1.1. Receipt and Administration of GFP
C-1.3.1.1.1. The Government shall deliver to the Service Provider, for use in connection with and under the terms of this contract, the Government-Furnished Property identified in Appendix E together with any related data and information that the Service Provider may request and is reasonably required for the intended use of the property (hereinafter referred to as “Government-furnished property”). All GFP matters pertaining to receipt, changes, title, use, access, risk of loss, equitable adjustment, final accounting, abandonment and restoration, and communications shall be in accordance with Federal Acquisition Regulation (FAR) 52-245-5 Government Property (Cost Reimbursement, Time-and-Material, or Labor Hour Contracts) and DOD 4161.2M DOD Manual for the Performance of Contract Property Administration as in effect on the date of this contract. 

C-1.3.1.1.2. The Service Provider shall be responsible and accountable for all Government property provided under this contract and shall comply with FAR 45.5 as in effect on the date of this contract.  The Service Provider shall establish and maintain a property control system for the use, maintenance, repair, protection, and preservation of Government property in accordance with sound industrial practice and the applicable provisions of FAR 45.502. The Service Provider’s property control system shall generate and maintain reports and records of Government property according to FAR 45.505. 

C-1.3.1.1.3. The Service Provider shall develop and deliver to the Government a GFP Plan (CDRL A001) describing the policies, methods and procedures of the Service Provider’s property control system.  The GFP Plan shall become a compliance document subsequent to review and approval by the Contracting Officer.

C-1.3.1.1.4. The Government makes no representation that the GFP described in Appendix E are sufficient to accomplish the requirements of the PRD. The Service Provider shall provide all additional items necessary to meet the PRD requirements.  Equipment furnished by the Government includes items that are leased for a limited period of time.  Due to the transient nature of leased items, new leased items prior to the contract start date will have replaced some equipment on hand at the time the solicitation was released.  While this precludes the Government’s ability to forecast and list specific makes, models quantities and serial numbers, it still remains that Government leased computer equipment (in effect at the start of the base period of performance) and will be furnished to the Service Provider.  Upon lease expiration, the Service Provider shall be responsible for determining continued equipment requirements and lease/buy options that do not degrade nor adversely affect the quality of services performed under this contract, and shall be responsible for providing the necessary items on a cost-reimbursement basis. 

C-1.3.1.1.5. During the transition period, an inventory of GFP shall be accomplished no later than five days prior to start of work under this contract, within 10 calendar days of the start of any option periods, and not later than 10 calendar days before the completion of the contract period (including any option periods). Physical inventories and associated reporting shall be conducted according to AFARS 45.508 and FAR 45.508. The Service Provider shall prepare an annual report of Government property (CDRL A002) according to FAR 45.505.14. 

C-1.3.1.2. Care, Maintenance, Use and Replacement of GFP

C-1.3.1.2.1. The Service Provider shall be responsible for proper care, maintenance, repair, and use of Government property in its possession or control from the time of receipt until properly relieved of responsibility, in accordance with sound industrial practice and the applicable provisions of FAR 45.509. Service Provider limits of liability, and responsibility for investigation and reporting of shortages, loss, damages, or destruction of Government property shall be according to the provisions of FAR 45.504 and AFARS 45. 

C-1.3.1.2.2. The Service Provider shall use existing equipment warranties, Government furnished service contracts and Government lease provisions whenever available to effect no-cost maintenance or repair of GFP. Several Sections of this PRD define Service Provider responsibilities for repair and maintenance of property or equipment that is common to the supported customers, as well as this contract. The Service Provider shall perform maintenance and repair of its GFP in accordance with the requirements defined in the Description of Services pertaining to applicable categories of property. Current service contract information is contained in Technical Exhibit 2 of the remaining sections of this PRD, beginning with Section C-2. 

C-1.3.1.2.3. The Service Provider shall be responsible for replacement of GFP on a cost-reimbursement basis, subject to the provisions of FAR 45.504.  When a capital equipment item (currently defined as costing more than $5,000) is no longer economically repairable or is functionally obsolete, the Service Provider shall first provide a recommendation to the KO on whether a replacement item is needed, plus justification of need for new capabilities or technology.    The Service Provider shall be responsible for determining replacement requirements for non-capital GFP, and shall ensure that decision does not degrade nor adversely affect the quality of services performed under this contract, and shall be responsible for providing the necessary items on a cost-reimbursement basis.  The procedures in FAR 45.505 shall be followed for reporting and accounting for all non-capital property purchased.

C-1.3.1.3. Vehicles.

C-1.3.1.3.1. The Government will furnish vehicles listed in the USAG, FSH installation Property Book GFE tables that are contained in Appendix E of this PRD.  The Government will also furnish to the Service Provider Interagency Fleet Management System (IFMS) vehicles from the General Services Administration (GSA).  It shall be the Service Providers responsibility to establish a successor contract with the General Services Administration for use of listed GSA vehicles. The Service Provider shall provide GSA vehicle fleet requirements, and for working directly with the GSA to establish and maintain all leases for vehicles used in the performance of this PRD. The Service Provider shall be responsible for all GSA monthly lease and mileage expenses on a cost-reimbursement basis.  Vehicles currently leased from the GSA by the incumbent Government organizations are described in Appendix E.  A Government license is required for operators of Government vehicles. 

C-1.3.1.3.2. The Service Provider shall determine, provide, and maintain any additional vehicles necessary to meet the requirements of this PRD. 

C-1.3.1.4. Office Supplies and Other Supplies and Materials

C-1.3.1.4.1. The Government does not anticipate any significant quantity of residual office supplies or other supplies and materials to exist in the incumbent Government organizations at the start of the contract period.  The Service Provider shall purchase and provide all office supplies needed to perform the services specified in the PRD, on a cost reimbursement basis.  

C-1.3.1.4.2. The Service Provider shall obtain motor fuels for its GSA vehicle fleet IAW provisions contained in the GSA leases.  The Service Provider shall purchase all other motor fuels consumed in the performance of this PRD on a cost-reimbursement basis.  Motor fuels include but are not limited to gasoline, diesel and kerosene.  The Government will furnish the Service Provider with access to USAG, FSH Government authorized fuels points for refueling of Government furnished (non-GSA) vehicles only 

C-1.3.1.4.3. The Service Provider shall purchase and provide other supplies, parts, and materials needed for maintenance and repair of all property and equipment supported by or used in the performance of this PRD, on a cost reimbursement basis.

C-1.3.1.4.4. The Service Provider shall purchase and provide other supplies, parts, and materials needed to perform all projects or other non-maintenance/repair services specified in this PRD (e.g. items listed on a Bill of Materials), on a cost reimbursement basis.  Materials do not include capital equipment or other accountable items. See Appendix F for the latest listing of Government customers supported under current Support Agreements.

C-1.3.1.5. Publications and Forms
C-1.3.1.5.1. See Appendix B for information regarding mandatory publications and forms.  At the start of the contract period, the Government will furnish all mandatory, plus all on-hand libraries and inventories of non-mandatory publications (including manufacturer technical and operator manuals) and forms for use in the performance of the specific tasks contained in this PRD. New or updated manufacturer materials sent to the Government will be furnished to the Service Provider when they are received.  

C-1.3.1.5.2. The Service Provider shall maintain and update publications and forms and shall establish accounts with Government printing offices as necessary.  

C-1.3.1.6. Government Documentation.

The Government will furnish existing applicable records, databases, control logs, registers, and other documents to the Service Provider at the start of the contract. See C-1.4.7 regarding Service Provider responsibilities for documentation and record-keeping.

C-1.3.1.7. Software, and Operating Systems
C-1.3.1.7.1. The Government will furnish software applications and operating systems in use by the USAG, FSH community at the time of contract award (See Appendix E for current listing).  All major software applications and operating systems in use on USAG, FSH comply with Army or industry software standards and shall be maintained in a compliant state throughout the contract performance period. 

C-1.3.1.7.2. As new information technologies emerge, the Government may direct or the Service Provider may recommend upgrade or replacement of existing information technology software and operating systems. Service Provider recommendations shall be directed through the Contracting Officer before implementation and shall be coordinated with customer interfaces and other management information systems. If approved, the Service Provider shall acquire the item at Government expense, and the item will be added to the GFP inventory.  Any new technology added may require negotiation and modification to the contract. Replacements or upgrades not approved by the Government shall be the decision and financial responsibility of the Service Provider.

C-1.3.2. Government Furnished Services.

C-1.3.2.1. Utilities.

The Government will provide utility services including water, sewer, electricity, natural gas, and propane currently installed in the facilities provided under this PRD.  

C-1.3.2.2. Communications.

C-1.3.2.2.1. The Government will provide telephone and Local Area Network (LAN) communications services for Service Provider use. The level of these furnished services will be limited to a maximum of 1,000 phone lines and 1,000 LAN connections.   Any higher levels desired shall be the financial responsibility of the Service Provider.  The Government will not furnish cell phones or cell phone account services.  The Government will not furnish pagers or pager account services. The Service Provider shall determine and be financially responsible for providing its workforce with the cell phone and pager systems it deems necessary to meet the requirements of this PRD.

C-1.3.2.2.2. The Government will provide official voice and facsimile services to the Service Provider via telephone instruments located in the Government facilities at the start of the base contract period, to include: Class A (direct dial to local off-post locations, and long distance); Class A-A (direct dial to Defense Switched Network (DSN); and Class C (direct dial to on-post locations).  Reference: AR 25-11.

C-1.3.2.2.3. The Service Provider shall determine which Class A instruments require programming for long distance access and establish tracking accounts with the USAG, FSH telecommunications Service Provider. All Class A instruments will be capable of toll-free 1-800 or 1-888 access to long distance carriers.  

C-1.3.2.2.4. The Government will provide the Service Provider with access to the existing USAG, FSH Installation Information Transfer System (IITS) which consists of fiber optic links, a dual broadband cable distribution system, twisted pair cable, wireless local area network (LAN), and baseband coaxial cable system providing interconnectivity between and among networks, mainframes, servers, client work stations, and other network nodes.  The fiber optic portion consists of single and multi-mode fiber optic cables throughout USAG, FSH, Camp Bullis and Camp Stanley.  The network topology supports Ethernet, Fiber Distributed Data Interface (FDDI), and multiple protocols including Asynchronous Transfer Mode (ATM).  Remote links include microwave, Synchronous Optical Network  (SONET), T1, ISDN, 56Kbps speeds, X.25, and analog circuits.

C-1.3.2.2.5. The Government will provide the Service Provider with access to remote dial-in data processing systems operated by other Government agencies on an as required basis consistent with the requirements defined in this PRD.

C-1.3.2.2.6. The Government will provide the Service Provider access to the USAG, FSH electronic mail (E-mail) system, USAG, FSH bulletin board, Intranet, and the Internet, for all Service Provider computer workstations operating on the USAG, FSH Local Area Network.  All Service Provider personnel shall comply with Army E-mail, Intranet, and Internet policies.  

C-1.3.2.2.7. Video-Teleconference (VTC) facilities in operation on USAG, FSH will be available for Service Provider use according to USAG, FSH policies in performance of official functions as required by this PRD.

C-1.3.2.2.8. The Government will provide the Service Provider with access to the Mobile Radio Trunk Main system for operation of Government furnished mobile hand-held radios used in performance of this PRD.   

C-1.3.2.3. Custodial Services and Refuse Collection
The Government will provide custodial service and refuse collection for Government-furnished facilities used by the Service Provider.  The level of these furnished services will be based upon the Government’s standards in effect at the end of FY00.  Any unique or higher standards desired shall be the financial responsibility of the Service Provider. 

C-1.3.2.4. Postage and Shipping
The Government will pay all official and other approved Government postage (including FEDEX), shipping, and handling fees generated by the Service Provider in performance of this PRD.    

C-1.3.2.5. Emergency Medical Services
The Government will provide emergency medical care for Service Provider personnel who are injured or become critically ill during performance of work while on Government property. The Service Provider shall reimburse the Government for the cost of medical treatment and patient transportation at current inpatient and outpatient rates. Emergency telephone numbers are 911 for ambulance and emergency assistance, or 916-5500 for ambulance service and 916-4466 for the emergency room.

C-1.3.2.6. Security Police Services
The Government will provide the security and police protection of the USAG, FSH to the Service Provider for services performed while on Government property.  The emergency number is 911 from any telephone.

C-1.3.2.7. Fire Protection Services
The Government will provide fire prevention, protection and inspection of Government furnished property, and maintenance of Government furnished fire extinguishers and systems.  The emergency number is 911 from any telephone.

C-1.3.2.8. Grounds Maintenance Services
The Government will provide grounds maintenance for the improved and unimproved grounds within the confines of the USAG, FSH perimeter only, except as modified by Sections C-7 and C-17.  

C-1.3.2.9. Copier Services
The Government will provide copier services, which includes copier equipment, maintenance, and repair.  This also includes consumable supplies such as paper, toner, etc., which will be furnished on a cost- reimbursement basis.  The level of these copier services will be based upon the Government’s standards in effect at the end of FY00.  Any unique or higher standards desired shall be the financial responsibility of the Service Provider. 
C-1.4. General Service Provider Information
C-1.4.1. Service Provider Personnel
C-1.4.1.1. Project Manager and Key Personnel
C-1.4.1.1.1. The Service Provider shall provide a full-time on-site Project Manager (PM) who shall be responsible for the performance of the work under this contract. The PM shall have full authority to manage and direct the efforts of the Service Provider’s workforce and shall have full authority to represent and make decisions for the Service Provider on issues pertinent to the contract.  The PM shall obtain a U.S. security clearance of SECRET.  To provide for effective communications, the Program Manager shall speak, write, read and understand English fluently.

C-1.4.1.1.2. Key personnel identified in the Service Provider’s Program Management Plan (CDRL A012) shall be the Service Provider 's authorized representatives responsible for technical and administrative performance of the services required under this contract. Consistent with the functional responsibilities and authority defined in the Service Provider’s approved Program Management Plan, the PM and key personnel shall be the points of contact for contractual or administrative questions or difficulties, communications, and technical direction between the Government and the Service Provider. The Contracting Officer, or authorized representatives, shall be the Service Provider 's points of contact in the Government.

C-1.4.1.1.3. The PM shall be available during normal hours of operation to plan, direct, and control the overall management and operational functions specified herein as documented in the Service Provider’s Program Management Plan.  The PM shall provide the necessary level of additional contract management and administrative oversight to achieve the quantitative and qualitative requirements of this PRD.   

C-1.4.1.1.4. The PM or designated key personnel shall be available within one (1) hour after notification during normal operating hours to meet with the Contracting Officer or Contracting Officer Representatives (COR) to discuss problem areas.  After normal operating hours, the PM or designated key personnel shall be available within one (1) hour after notification to perform or initiate emergency functions.  In non-emergency situations after normal operating hours the PM or designated key personnel shall be available within three (3) hours.

C-1.4.1.2. Employees.

C-1.4.1.2.1. Prior to the start of the contract there will be a transition period, during which the Service Provider shall assemble a workforce of a sufficient number of personnel possessing the skills, knowledge, and training/certifications to satisfactorily perform the services required by this PRD. To provide for effective communications, personnel shall speak, write, read and understand English.  Thirty (30) days prior to the start of the base performance period and any subsequent optional performance periods of this contract, the Service Provider shall submit to the Contracting Officer a Employee Information Report (CDRL A004) of employees who will perform work under this PRD.  The list shall include employee name, labor category, seniority information, and work assignment. Information provided will be considered proprietary as submitted.  However, the information may be used in a general sense and may be released as part of any future solicitation to provide baseline information for employee positions.  Top management employee information will not be released. Personnel performing work under this PRD shall remain employees of the Service Provider (or subcontractor). 

C-1.4.1.2.2. The Service Provider shall notify the Contracting Officer in writing of any key personnel changes within one week after knowledge of such change.  If a change of PM or key personnel occurs, the vacancy shall not exceed a period of 30 calendar days.  If a permanent appointment cannot be made within the 30 day period a temporary appointment shall be made for 60 days.
C-1.4.1.2.3. If a contractor is selected as the Service Provider, in accordance with FAR 52.207-3, Right of First Refusal of Employment, the Service Provider shall give Government Employees who have been or will be adversely affected or separated as a result of award of this contract the right of first refusal for employment openings under the contract in positions for which they are qualified, if that employment is consistent with post-Government employment conflict of interest standards.  For the purposes of FAR 52.207-3, an employment opening created by the award of the contract is any non-supervisory or non-management position.  The Service Provider shall exhaust the right of first refusal before (1) shifting current Service Provider employees from other contracts to meet the requirements of this contract; or (2) hiring new employees not eligible for the right of first refusal.  

C-1.4.1.3. Employee Training
C-1.4.1.3.1. The Service Provider shall provide all new and recurring training of the Service Provider personnel in such a manner as to assure that all tasks required by this PRD are performed properly. The Service Provider shall maintain records of all training and ensure they are available for Government review. The Service Provider shall ensure that all employees hired after beginning the contract are adequately trained and have the opportunity to adequately observe current Service Provider personnel prior to beginning work on the contract.  

C-1.4.1.3.2. The Service Provider shall conduct or provide to its employees detailed instruction of the Government policies and regulations in the areas of safety, security, privacy, health, hazardous material, fire prevention, conservation, and environmental, as they pertain to the operations specified in this PRD.  The Service Provider shall develop, implement, and maintain written guidelines or standard procedures necessary for effective accomplishment of operations, processing of customer products, and equipment operation.   A copy of new/or amended standard operating procedures developed by the Service Provider shall be forwarded to the contracting officer.
C-1.4.1.3.3. The incumbent Government work force will provide initial Service Provider orientation during the transition period. Service Provider personnel will be permitted to observe the Government operations and other operations deemed necessary by the Contracting Officer and Service Provider that would enable the Service Provider 's personnel to become familiar with their assigned areas of responsibility.  

C-1.4.1.3.4. The Government during the performance period may offer specialized or updated technical training.  The Service Provider shall ensure applicable personnel attend training after first receiving Government approval.  All initial costs associated with Government-approved training shall be the Service Provider’s responsibility and will be reimbursed by the Government.

C-1.4.1.3.5.  Officially necessary temporary duty costs (TDY) incurred by key personnel and other personnel in the pursuit of performance efficiency or in the performance of PRD requirements will be approved by the Government.  Costs of approved TDY shall be borne by the Service Provider and submitted to the Government with receipts for reimbursement in accordance with FAR 31.205-46. 
C-1.4.1.4. Employee Conduct
C-1.4.1.4.1. Service Provider personnel working under this contract shall practice high standards of personal hygiene and maintain a clean, neat appearance in keeping with the environment in which the individuals work.  

C-1.4.1.4.2. The Service Provider and its employees shall comply with applicable federal, state, and local laws, as well as mandatory Army, MEDCOM, and USAG, FSH Regulations, to specifically include provisions of the Domestic Violence Misdemeanor Amendment to the Gun Control Act of 1968 (Lautenberg Amendment).  The Contracting Officer may require the Service Provider to remove from the job site any employee working under this contract for reasons of misconduct, breach of security, or if found to be or suspected to be under the influence of alcohol, drugs, or any other incapacitating agent. The Service Provider shall maintain provisions for the immediate removal of employees for misconduct, or other causes prejudicial to the maintenance of health, welfare, morale, or security of USAG, FSH and populace thereof, and shall exercise these provisions.  

C-1.4.1.4.3. Service Provider employees shall be subject to dismissal from the premises upon determination by the Contracting Officer that such action is in the best interest of the Government.  The USAG, FSH commander has the authority to bar individuals from the installation.  Such removal from the job site or dismissal from the premises shall not relieve the Service Provider of the requirement to provide sufficient qualified personnel to perform the services as required by this contract.

C-1.4.1.5. Prohibited Personnel
C-1.4.1.5.1. Service Provider employees shall not pose an actual or potential threat or risk to the security or mission of USAG, FSH or its supported activities, or to the health and safety of their work forces. The Government has an inherent right under law, practice, and regulation to restrict and control access to its facilities, property, and data, including those that are the subject of this PRD.  Access privileges will be tailored to individual Service Provider personnel responsibilities.  The Contracting Officer will be the final authority in determining access privileges. The Government's exercise of its right to grant and revoke access by particular individual(s) to its facilities shall not constitute a breach or change to the contract, regardless of whether said individual(s) are employed by the Service Provider, and regardless of whether said individual(s) are precluded from performing work under the PRD.  

C-1.4.1.5.2. The Service Provider shall not employ any person who is a military member or an employee of the United States Government, even in that person’s off-duty status, if the employment of that person would violate Standards of Ethical Conduct for DoD employees. The Service Provider shall not employ any former officer or employee of the United States Government, if such employment would violate the law or the Post-Employment Conflict of Interest Restrictions.  References: DOD Directive 5500.7R and 5 CFR Part 2641. 

C-1.4.1.6. Employee Identification Cards
C-1.4.1.6.1. Service Provider personnel shall obtain and carry a Government-provided identification card showing their full name, picture, and Service Provider’s legal business name. The Service Provider shall recover and destroy employee cards upon termination of employment. 

C-1.4.1.6.2. When service is required at Camp Stanley, Service Provider personnel shall identify themselves to the gate guard who will verify entrance requirements and provide an escort to the service location.

C-1.4.2. Service Provider and Employee Privately Owned Vehicles
C-1.4.2.1. Service Provider and employee privately owned motor vehicles (POV) operated on USAG, FSH, Camp Stanley, Canyon Lake, and Camp Bullis shall have a valid and current state registration and minimum Texas vehicle insurance coverage. Operation and use of any motor vehicles by Service Provider employees on USAG, FSH and its sub-installations shall be in accordance with Army regulations.  Reference: AR 385-55.   

C-1.4.2.2. Service Provider and employee privately owned vehicles entering USAG, FSH, Camp Stanley, and Camp Bullis in support of this contract require post registration.  

C-1.4.2.3. Service Provider owned vehicles used in the performance of services under this contract shall be marked as commercial Service Provider vehicles with the Service Provider’s company name clearly marked on the vehicle.  

C-1.4.3. Security
C-1.4.3.1. Search and Seizure
As stated in AR 190-22, Service Provider personnel and property shall be subject to search and seizure upon entering or leaving the confines of, and while on USAG, FSH, Camp Stanley, and Camp Bullis.
C-1.4.3.2. Personnel and Facility Security Clearances
C-1.4.3.2.1.  Service Provider personnel or any representative of the Service Provider entering USAG, FSH, Camp Stanley, and Camp Bullis shall abide by all security regulations and procedures.  The Service Provider shall identify (on the Service Provider Personnel Listing or Roster) those employees who require access to restricted areas or classified information, and shall obtain the appropriate security investigation and/or security clearances before the end of the transition period.  For new employees hired after the transition period, the Service Provider shall apply for the appropriate Suitability and/or Security Investigation or Security clearance within three (3) workdays after their employment date.

C-1.4.3.2.2.
The Service Provider shall submit requests for the appropriate Suitability or Security Investigations and/or Security Clearances for all employees, and receive favorable results of the investigations prior to granting access to any restricted areas, computer systems, Sensitive But Unclassified (SBU), or Defense Classified information.  A minimum of six months should be allowed for an investigation to be processed and adjudicated for access to restricted areas, computer systems connected to the USAG, FSH LAN, SBU, or Defense Classified information.  Service Provider employees who cannot obtain a favorable security investigation or are denied a required security clearance, or have an existing security clearance revoked for cause, shall not be permitted access to any restricted area, computer system, SBU, or Defense classified information.  Reference: AR 380-5, AR 380-19, AR 380-67, DODD 5220.6, and DODD 5220.22-M.

C-1.4.3.2.3.  The Service Provider employees shall meet Suitability and/or Personnel Security standards for the positions to which they are assigned.  Reference: AR 380-5, AR 380-19, AR 380-67, DODD 5220.6, and DODD 5220.22-M.  The following is a guide for the correct Suitability and/or Security investigations:





NACI – National Agency Check with Inquires, required for all Federal Civil Service employees for Suitability for Federal employment.  Use Standard Form 85 for nonsensitive, no access to computers.  Use Standard Form 85P for positions of Trust, access to Automated Data Processing (ADP) ADP-2 or ADP-3, Non-Sensitive and Non-Critical Sensitive duties that do not require access to Defense Classified information.





NACLC – National Agency Check with Local Files and Credit Check, required for all Non-Federal Civil Service contractors.  Use Standard Form 86 for all positions that require access to ADP-2 or ADP-3, and positions that require access to Confidential or Secret Defense Classified information.





SSBI – Single Scope Background Investigation, required for all personnel who occupy ADP-1, Critical Sensitive positions, or require access to Top Secret Defense Classified information.  Use Standard Form 86.

C-1.4.3.2.4 The Service Provider shall obtain and maintain a Facility Clearance from Defense Investigative Service Contracting Office (DISCO) at the classification level of United States “Secret”.  The Service Provider shall refer to the Standard Form 254 in each contract to identify the security requirements for the performance of the contract.

C-1.4.3.3. Physical Security
C-1.4.3.3.1. The Service Provider shall publish and implement a Physical Security Plan (CDRL A005). The Physical Security Plan shall document an auditable system of controls and procedures, which will maintain facility operational accreditation, and shall include all facilities, equipment, vehicles, data, materials, and supplies provided by the Government for the performance of this PRD. The Service Provider shall submit the Physical Security Plan to the Contracting Officer within fifteen (15) calendar days after contract award for final review and acceptance.  The Service Provider shall submit any changes to the Contracting Officer not later than five (5) workdays prior to effective date of change. The Service Provider 's Physical Security Plan shall be implemented at the start of the base performance period. References: AR 190-13, AR 380-5, and AR 380-19 

C-1.4.3.3.2. The Service Provider shall be responsible for security of all Government facilities, equipment, vehicles, etc. that have been furnished to the Service Provider under this PRD. The Government will not be responsible in any way for the Service Provider’s supplies, materials, equipment, and property, or to Service Provider employee personal belongings that are lost, damaged, or destroyed by fire, theft, accident, or other unusual occurrences. 

C-1.4.3.3.3. The Service Provider shall safeguard standard metal keys and electromagnetic keycards issued by the Government.  The Service Provider shall establish and implement methods to ensure that keys and keycards are not lost, misplaced, or used by unauthorized persons.  Procedures shall be documented in the Physical Security Plan.  The Service Provider shall not duplicate keys or keycards issued by the Government unless authorized by the COR.  The Service Provider shall report lost or unauthorized duplication of keys or keycards to the COR within one (1) workday after discovery of occurrence.  In the event that keys are lost or duplicated, the Service Provider may be required, upon written direction of the Contracting Officer, to re‑key or replace the affected lock or locks at Service Provider expense.  The Government may, at its option, replace the affected lock or locks or perform re‑keying and deduct the cost of such from payments due the Service Provider.  The Service Provider shall also reimburse the Government for any Government property lost or stolen as a result of unauthorized key duplication, misplaced key, or loss of key by Service Provider personnel.  

C-1.4.3.3.4. The Service Provider shall control access to all Government provided lock combinations to preclude unauthorized entry and shall include these procedures in the Service Provider Physical Security Plan.  Reference: AR 380-19.

C-1.4.3.4. Information Security and Disclosure
C-1.4.3.4.1. The Service Provider shall develop procedures for safeguarding all information furnished, accessed, or developed under this PRD, and will document those procedures in the Physical Security Plan. This shall include maintaining up to date security accreditation for all Information Systems operating within the USAG, FSH Installation Information Transfer System.  Reference: DOD Directive 5200.28, and DOD Instruction 5200.40.

C-1.4.3.4.2. In accordance with the Classified Information Procedures Act (CIPA) (Public Law 96-456, 94 STAT.2025) Service Providers are not authorized to afford defendants, or persons acting for the defendant, regardless of their personnel security clearance status, access to classified information except as otherwise authorized by a protective order issued pursuant to the CIPA. The Service Provider shall be responsible for receiving, storing, safeguarding and releasing classified information in their custody or under their control. Individuals are responsible for safeguarding classified information entrusted to them.  Reference: DOD Directive 5220.22-M.

C-1.4.3.4.3. Performance under this PRD may require Service Provider personnel to receive or access data and information proprietary to a Government organization, private industry, or of such a nature that its dissemination or use other than as specified in this PRD would be adverse to the interests of the Government or others. The Service Provider shall agree, that to the extent it receives or is given access to proprietary data, data protected by the Privacy Act of 1974 or other privileged technical, business, copyrighted, or financial information under this PRD, it shall treat and protect such information in accordance with restrictions imposed on such information.  Access includes, but is not limited to, the functions of data handling, storage, electronic transmission, printing, and physical distribution.  The Service Provider shall agree that data furnished by the Government to the Service Provider shall be used only for performance under this PRD, and all copies of such data shall be returned to the Government upon completion of this effort.  Reference: DOD Directive 5400.11-R.

C-1.4.3.4.4. Neither the Service Provider nor Service Provider personnel shall disclose or release data or information developed or obtained under performance of this PRD except to authorized Government personnel or upon written approval from the Contracting Officer or authorized official (e.g. Freedom Of Information Act officer).  Disclosure of information to persons not entitled to receive it, or failure by the Service Provider or persons under the Service Provider’s control to safeguard any sensitive or classified information in connection with work under this PRD, may subject the Service Provider, Service Provider’s agent, or employees to criminal liability.  Reference: DODD 5400.7. 

C-1.4.4. Safety
C-1.4.4.1. Fire Protection and Occupational Safety
C-1.4.4.1.1. The Service Provider shall implement a safety program, which provides for the safety and well being of personnel employed performing work in all areas of this contract, and safeguarding of all Government property.  The Service Provider shall develop a Safety Program Plan (CDRL A006) that describes the Service Provider’s overall safety program to include procedures for complying with all requirements of the contract.  The Safety Program shall be administered and supervised by a Service Provider employee at a management level adequate to ensure full compliance with all levels and at all places of performance. The final plan shall be submitted to the Contracting Officer not later than 60 days after the start of the transition period.  The Contracting Officer will accomplish approval or disapproval not later than 30 days after submission. 

C-1.4.4.1.2. The Service Provider shall comply with prescribed fire protection and accident prevention requirements according to the National Fire Protection Association, the Army Fire Protection and Fire Prevention Program, the Occupational Safety and Health Act (OSHA), the Army Safety Program, USAG, FSH Accident Prevention and Fire Prevention Program.  References: NFPA Code 101, 29 CFR 1910, AR 420-90, 29 CFR 1926, AR 385-10, and FSH Regulation 420-5.

C-1.4.4.1.3. Service Provider personnel shall wear safety items required by OSHA during the performance of tasks requiring protective equipment or clothing.  No part of the services defined in this PRD will be performed in buildings or surroundings or under working conditions, provided by or under the control or supervision of the Service Provider, which are unsanitary or hazardous or dangerous to the health or safety of service employees engaged to furnish the services.  Government safety officials, environmental engineers, fire inspectors, and other authorized agents shall be allowed to conduct surveys, studies, and inspections of operations and facilities at all reasonable times. Citations against the Service Provider for noncompliance with OSHA standards are a matter for resolution between the Service Provider and Department of Labor.  

C-1.4.4.1.4. The Service Provider shall comply with Government smoking policy according to Army Health Promotion.   Reference:  DODI 1010.15, Smoke Free Workplace.

C-1.4.4.1.5. The Service Provider shall implement administrative controls and procedures necessary to operate all vehicles (Government and Service Provider) according to state, local, and USAG, FSH safety and traffic laws, rules, ordinances, and regulations.

C-1.4.4.2. Accident Reporting
The Service Provider shall maintain an accurate record of accidents resulting in injury or death and accidents resulting in damage to government property, supplies, and equipment.  In the event of an accident occurring on USAG, FSH, its sub-installations, leased facilities and other off-post sites, while performing work specified in this contract, the Service Provider shall immediately report it to the Director of Public Safety, telephone number 295-7233. An accident report shall also be made to the appropriate COR. Report shall include, but not necessarily be limited to, place, time, extent of damage, injury to personnel, etc.  This provision is not intended to compromise and does not compromise any state or local Government requirement for reporting motor vehicle accidents.  An accident/incident that results in damage to Government property in excess of $2,000 shall be reported to the Government on DA Form 285.  Reference: AR 385-40.

C-1.4.4.3. Environmental Protection
The Service Provider shall comply with all Federal, state, and local environmental protection laws, regulations and standards. All facilities operated by the Service Provider may be inspected on a no-notice basis.  Access for inspection shall be granted on a no-notice basis.  All Notices of Violations (NOVs) issued to the Service Provider shall be delivered to the COR within one (1) working day.  The Service Provider will indemnify the United States for all fines and directed actions as a result of any violations of a Federal, state, or local environmental protection law, regulation or standard by the Service Provider. 

C-1.4.5. Fraud, Waste and Abuse
The Service Provider shall be responsible for maintaining proper conduct and good discipline within Service Provider occupied work area. Service Provider personnel shall be alert and report to the COR, Contracting Officer, or other competent authority suspected situations of fraud, waste, and abuse, or other intentionally dishonest conduct against the Government observed during or in the performance of this contract.

C-1.4.6. Conservation of Utilities
The Service Provider shall require its employees to manage the use of Government furnished utilities in accordance with Army and USAG, FSH regulations.   USAG, FSH has its own utilities conservation program, which directly affects utilities consumption.  The Service Provider shall comply with conservation practices implemented under the USAG, FSH utilities conservation program.  References: AR 11-27, FSH Regulation 420-1 and FSH Regulation 420-3.

C-1.4.7. Records
The Service Provider shall create, maintain, retire, and dispose of those Government required records at each Office of Record that are specifically cited in the various Sections of this PRD or required by the provisions of AR 25-400-2 or other mandatory directives listed in Appendix B or applicable PRD Technical Exhibit 4.  By law, all Army units must document their organization function and activities by creating, managing, retiring, and disposing of records to include data in automated systems, microform, optical disks, video disk, compact disk-read only memory (CD-ROM), and electronic files. All official documentation and files created, managed, and received by the Service Provider in regard to operation and maintenance of the systems, equipment and sites, regardless of their form or media, are considered Government records and shall be transferred to any follow-on Service Provider or Government agency.  Operational records and data shall be disposed of as directed by Contracting Officer guidance if not provided within other directives. If requested by the Government, the Service Provider shall provide the original record, or a reproducible copy of any such record within 5 working days of receipt of the request.  

C-1.4.8. Service Provider Furnished Items and Supplies
Except for those items or services identified as Government furnished, or as otherwise specified in Section C-1.3 and the Technical Exhibits of this PRD, the Service Provider shall furnish and maintain all other facilities, equipment, vehicles, materials, supplies or services necessary to perform tasks required by this PRD. Service Provider furnished property and services shall be compatible with current Government systems (See Appendix E) that are required for performance of the contract. 

C-1.4.9. Quality Control (QC)
C-1.4.9.1. The Service Provider shall submit a Quality Control Plan (QCP) as required by the “Inspection of Services” clause, which serves as the basis of the Service Provider’s Quality Control Program. (CDRL A008) The QCP shall contain the items listed below, and shall become a compliance document subsequent to review and approval by the Contracting Officer.  An updated Quality Control Plan shall be provided to the Contracting Officer at least five (5) workdays prior to implementation of any changes that are required during the contract period of performance.  Reference: FAR 52.246-4.   

C-1.4.9.2. As a minimum, the Quality Control Plan shall: 

C-1.4.9.2.1. Describe the inspection system covering the services required by this PRD on both a scheduled or unscheduled basis, with particular attention to the areas listed in Appendix G and Technical Exhibits 1 – Service Performance Summary, and Technical Exhibit 7 – Performance Summary of Quality Control Standards in PRD Sections C-2 through C-20.

C-1.4.9.2.2. Describe a method acceptable to the Government for identifying and preventing deficiencies in the quality of service performed under this PRD before the level of performance becomes unacceptable, and addresses processes for implementing corrective actions. 

C-1.4.9.2.3. Include a customer complaint feedback system for correction of validated complaints and to inform the customer of corrections. Describe how customers or other interested parties may identify problem areas or situations (i.e. contract discrepancy reports) to the Service Provider.  

C-1.4.9.2.4. Describe methods of direct and indirect communications with the Government regarding performance of the contract.  Include procedures to explain differences in adjective ratings between the Service Provider’s QCP and the Government’s quality assurance evaluations. 

C-1.4.9.2.5. Define the inspection records that shall be kept by the Service Provider and made available to the Government throughout the contract performance period and for the period after contract completion until final settlement of claims.

C-1.4.9.3. The Government’s intent to use a Performance-Based contracting approach has significantly reduced the number and depth of predefined Government performance standards in the PRD.  Appendix G and Technical Exhibits 1 and 7 in PRD Sections C-2 to C-20 include, but are not limited to, select services for which the Government has identified at least one type of standard that contributes significantly to overall satisfactory performance, and shall be included in the QCP. The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

C-1.4.10. Government Quality Assurance
C-1.4.10.1. According to the “Inspection of Services" clause, the Government shall evaluate the Service Provider’s overall performance and compliance with the PRD on the basis of those factors that are under the Service Provider’s control.  Such factors may include, but are not limited to: conformance to plan of operation; conformance to internal work specifications and timeliness; customer satisfaction; safety practices; and quality of performance (i.e., Service Provider quality control program).  Reference: FAR 52.246‑4.

C-1.4.10.2. A Service Performance Summary (SPS) is contained in each Section of the PRD (Sections C-1 through C-20).  The SPS for Section C-1 is located at Appendix G, and in Technical Exhibit 1 for all subsequent Sections of the PRD.  The Service Performance Summaries list only those services for which the Government has identified a performance standard, and further identifies those services to be inspected by the Government according to its Quality Assurance and Surveillance Plan (QASP). For those services listed in the SPS, the Government’s Contracting Officer’s Representative (CORs) and Quality Assurance Evaluators (QAEs) will follow the methods of surveillance specified in the SPS and record all surveillance observations.  When an observation indicates defective performance, the COR and QAE will require the Service Provider Project Manager or designated representative at the site to initial the observation. The initialing of the observation does not constitute concurrence that performance is defective, only acknowledgment that he or she has been made aware of the COR’s and QAE’s observation. Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt.  The Contracting Officer may increase the number of inspections because of repeated failures discovered during periodic inspections or because of repeated customer complaints. Likewise, the Contracting Officer may decrease the number of quality assurance inspections if performance dictates.  The Service Provider and Government shall be jointly responsible for validating customer complaints, however the Government will make the final determination of complaint validity.

C-1.4.11. Hours of Operation and Government Holidays
Normal hours of operation for the USAG, FSH are 7:00 AM to 5:00 PM, Monday through Friday, excluding Government holidays.  However, in order to accommodate the needs of the overall USA, GFSH and its broad range of customers, various services and facilities have adopted modified hours of operation.  The hours of operation specified in the Description of Services in each remaining Section of the PRD shall be applicable to those services contained therein.  The specified hours of operation, in most cases spanning 10 or more hours per day, do not dictate that “overtime” is mandatory.  The Service Provider is encouraged to apply appropriate alternative work schedules to minimize overtime consumption.  Suggested changes in hours of operation shall be approved by the COR before implementation. The days specified below are legal public holidays during which no non-emergency work will be required of the Service Provider, unless specifically requested to do so in writing by the Contracting Officer or designated alternates.  If the holiday falls on a Saturday, it is observed on Friday; if the holiday falls on Sunday, it is observed on Monday.

	Holiday
	Date

	New Year's Day
	1st day of January

	Martin Luther King's Birthday
	3rd Monday in January

	President's Day
	3rd Monday in February

	Memorial Day
	Last Monday in May

	Independence Day

	4th of July

	Labor Day

	1st Monday in September

	Columbus Day
	2nd Monday in October

	Veteran's Day
	11th of November

	Thanksgiving Day
	4th Thursday in November

	Christmas Day
	25th of December

	Other holidays as determined by Executive Order
	


C-1.4.12. Emergency and Special Events
C-1.4.12.1. Emergency situations and special event operations may necessitate the Service Provider to operate on an extended schedule (including days or shifts not normally scheduled), curtailed basis, or at a different level of service, or not at all. The Service Provider shall provide this level of service as deemed necessary by the Contracting Officer.  The Service Provider shall submit  an Emergency Situations and Contingency Operations Support Plan which serves as the basis of the Service Provider’s Emergency Situations and Contingency Operations practices.  The Service Provider shall maintain a current Emergency Situations and Contingency Operations Support Plan (CDRL A010) and implement the procedures contained therein as required.  This Plan shall support the Government’s emergency and contingency plans described in Section C-13 of this PRD.

C-1.4.12.2. The Service Provider shall establish and maintain a notification system capable of notifying Service Provider key personnel of critical system failures and security alarms during non-duty hours 24 hours per day, 7 day per week.  The Service Provider shall respond to all emergency calls as defined in the service performance summary for each particular function.

C-1.4.12.3. Extreme weather conditions (tornado, flooding, snow, and ice) may warrant temporary office evacuation or office closure.  The Service Provider shall respond to extreme weather conditions according to Contracting Officer or COR direction, and shall inform all employees of these instructions.  

C-1.4.12.4. Fire drills, tornado drills, or other scheduled safety and emergency-training exercises may necessitate interrupted services. Such interruptions will be considered when assessing Service Provider performance for the affected period. 

C-1.4.13. Strike Contingency Plan
C-1.4.13.1. The Service Provider shall submit a Strike Contingency Plan within ten (10) calendar days after beginning the transition period, which, upon approval by the Contracting Officer, will be incorporated into the contract as a compliance document serving as the basis of Strike Contingency practices.  The Strike Contingency Plan (CDRL A011) shall describe how the Service Provider will perform the services required by this PRD in the event of a work stoppage by Service Provider employees. 

C-1.4.13.2. The Service Provider shall notify the Contracting Officer within two (2) hours after being officially notified of a planned or unplanned work stoppage by Service Provider employees.  The Service Provider shall implement the Service Provider’s Strike Contingency Plan as soon as a planned work stoppage occurs, or within four (4) hours after an unplanned work stoppage occurs.  

C-1.4.13.3. In the event of a work stoppage, implementation of the Service Provider’s Strike Contingency Plan shall not affect the Government’s right to perform urgently or critically required services. Service Provider employees shall not interfere with performance of contract services by Government personnel or another Contractors when Service Provider performance has stopped due to a labor strike or other work stoppage.  Reference:  AR 210-10.

C-1.4.14. Program Management
C-1.4.14.1. The Service Provider shall submit a Program Management Plan (PMP)  for approval by the Contracting Officer, serves as the basis of the Service Provider’s program management practices.  The Service Provider shall publish, implement, and maintain a PMP (CDRL A012) describing the proactive policies, methods and procedures to be used to carry out the program management responsibilities of this contract. After approval, this document and any subsequent updates shall be considered incorporated in this contract.

C-1.4.14.2. As a minimum, the Program Management Plan shall include: 

C-1.4.14.2.1.   The levels of key management and supervision relating to each primary Section of the PRD to include assignment of functional responsibilities for supervision, applicable procedures and reporting relationship.

C-1.4.14.2.2.  A general description of the management functions performed in support of the Quality Control Program and general concept of operations to include problem identification and solution methods.  The Quality Control Plan shall address detailed policies and procedures.

C-1.4.14.2.3.  A description of the Service Provider’s Industrial and Labor Relations Program and responsibilities to include method of interface with the unions in matters concerning labor relations.

C-1.4.14.2.4.  A description of general support services to be provided by the Service Provider’s corporate offices.

C-1.4.14.2.5.  Methods of interface with key Government personnel at garrison and headquarters level.  Key Government personnel include Garrison Commanders, Contracting Officers, Contracting Officers Representative (COR) Quality Assurance Evaluators (QAEs), and HQ MEDCOM or other higher headquarters staff personnel, as appropriate.

C-1.4.14.2.6.   Resumes of the Project Manager and key personnel, which include brief descriptions of experience related to this contract, education, training, and security clearance.

C-1.4.14.2.7.  A description of the Service Provider’s proactive approach to identify and present to the Government possible performance efficiencies and contract savings. 

C-1.4.14.2.8.  A description of the Service Provider’s approach for transitioning USAG, FSH support operations from the incumbent Government workforce to the Service Provider’s workforce.  This includes transition of associated equipment, facilities, vehicles, and other resources furnished either by the Government or the Service Provider.  Also include transition procedures to be accomplished at completion of the contract period of performance.

C-1.4.14.3. The Service Provider shall conduct a quarterly Program Status Review to brief key Government personnel on the status of the overall contract.

C-1.4.15. Resource Management 

C-1.4.15.1. The Service Provider shall submit a Resource Management Plan (RMP) which will serve as the basis of the Service Provider’s resource management program.  This plan shall establish, implement, and maintain a Resource Management Program to practice efficient resource management of labor, Government Furnished Property, contract changes, and contract costs.  The Service Provider shall document this program in a Resource Management Plan (CDRL A013), and update the plan as necessary to ensure it is current and accurate.  After approval, this document and any subsequent updates shall be considered incorporated in this contract.

C-1.4.15.2. As a minimum, the Resource Management Plan shall include: 

C-1.4.15.2.1.  The levels of management and supervision relating to each management area defined below to include assignment of responsibilities for supervision, applicable procedures, organizational matrix and staffing chart, and reporting relationship.

C-1.4.15.2.2.  Human Resource Management.  The following shall be addressed:  1) Work scope adjustments for new, changed or emergency work requirements to include responsibilities of key program management personnel; 2) personnel administration (i.e., hiring policy, leave policy, or Collective Bargaining Agreements (CBA) affecting work conditions, disciplinary policies, etc.); 3) plan to adjust manning levels for situations such as dynamic workload fluctuations, seasonal trends and other factors inherent in services of this type; and 4) methods to measure and increase productivity.

C-1.4.15.2.3.  Contract Change Management.  The Service Provider shall describe method of identifying needed changes, allocating resources, ensuring all areas of performance are identified and the impact of the change identified by the Service Provider’s Resource Management Officer to the Government.  The Service Provider shall provide realistic, accurate, current and complete pricing information concerning change requests submitted to the PCO, within 30 calendar days after a contract change is identified.

C-1.4.15.2.4.   Request for Services.  The Service Provider shall describe method of identifying needed recurring and one-time services for all Sections of this PRD.  The Service Provider shall explain how Performance Work Statements shall be developed, how purchase requests shall be initiated and routed through the COR to the appropriate approval official, and how appropriate documents shall be forwarded to the MEDCOM Contracting Center for action.  This shall include new contracting actions, follow-on contracting actions, GSA orders, etc. 

C-1.4.15.2.5.  Financial Resource Management.  The Service Provider shall describe the methods and procedures to be employed in financial management, which shall include a description of the Service Provider’s accounting, cost management, and estimating systems.  This shall also include a description of budget development, its distribution and use by functional area, the budget analysis process and corrective action methods used for budget overrun/under run situations for the cost portion of the contract. 

C-1.4.15.2.6.   System Description. The Service Provider shall submit a System Description that describes his procedures, methods and supporting documentation used to prepare the CFSR and Manpower Report.  This document will be in sufficient detail to allow users of the CFSR and Manpower Report to understand assumptions and limitations pertaining to these reports.


C-1.4.15.2.7.   The following financial management reports shall be provided to the Government. Specific formats and the level of detail are presented in the data item description:

C-1.4.15.2.7.1. Reimbursements Billing Report (CDRL A014).  The Service Provider shall submit a monthly Government reimbursements report that identifies the quantity of services performed for USAG, FSH customers who are supported on a reimbursement basis as defined in current support agreements and Resource Management Office guidelines. The Service Provider shall segregate services by individual customer account in accordance with the required formats and detail levels as provided in the data item description for this CDRL item. 

C-1.4.15.2.7.2. Contract Funds Status Report (CFSR).  The Service Provider shall submit a monthly contract funds status report (CDRL A015) for all portions of the contract.  This report will reflect total payments to the Service Provider, total funding and work authorized and forecasted in accordance with AR 37-200. The Government may from time to time require more detailed financial data within a particular appendix.  The Service Provider shall provide this information when requested by the contracting officer.
C-1.4.15.2.7.3. Manpower Report (CDRL A016).  The Service Provider shall submit a quarterly manpower report for the contract, which summarizes straight time and overtime man-hours, as well as the actual number of personnel employed.  The Service Provider shall obtain prior Contracting Officer approval of any requested overtime that exceeds annual estimated amounts for each functional area. 

C-1.4.15.2.7.4. Cost Performance Report (CPR).   The Service Provider shall submit a monthly cost performance report (CDRL A017). The Service Provider shall segregate and separately identify costs in accordance with the required formats and detail levels as provided in AR 37-200.  The Government may from time to time require more detailed financial data within a particular appendix.  The Service Provider shall provide this information when requested by the contracting officer.

C-1.4.15.2.7.5. Workload Update Report (CDRL A018).  The Service Provider shall prepare, maintain the supporting documentation, and submit the information necessary to update the Technical Exhibits for Workload Data in each primary Section of the PRD on a yearly basis.

C-1.4.16. Subcontract Management
C-1.4.16.1. Each “large business” Service Provider shall submit a Subcontracting Plan which serve as the basis of the Service Provider’s subcontract management practices. The offeror shall provide detailed, logical and realistic approaches in a Subcontracting Plan (CDRL A019) for establishment, oversight, and quality control of subcontracts that comply with FAR 19.702(a)(1),  (2) (Small Business Programs) and the Government’s acquisition and contracting goals pertinent to this solicitation. For purposes of this plan, “small business” encompasses all of the socioeconomic programs addressed in FAR 19.  The subcontracting plan shall address the following areas:

1) Identification of the separate percentage goals and dollar goals for using small businesses as subcontractors;

2) 
A description of the principal types of supplies and services to be subcontracted to small businesses;

3) A description of the types of records that will be maintained to ensure compliance with the goals in the plan.










 
A.  TOTAL SMALL BUSINESS SUBCONTRACTING GOALS  30% of Total Contract Price








          
$________________________

B.  LARGE BUSINESS SUBCONTRACT PERCENT                    ______________________*








          
$________________________

C.  TOTAL SUBCONTRACT PERCENTAGE                                 ______________________**  








          
$________________________






           

D.  SDB SUBCONTRACTS GOALS               5%________ ***

                                                                                  $________________

E.   WOSB CONTRACT GOALS                        5%________ ***

                                                                                  $________________

F.  HUBZONE CONTRACT GOALS                2.5%______ *** (Increasing to 3% in the 1st and subsequent Option periods)

                                                                                  $________________

G.  VETERAN OWNED SB CONTRACT GOALS _3%______ ***

                                                                                  $________________

*       To be filled out by Service Provider

**     Total of small business and large business percentages

***  These are statutory minimum goals of the total subcontracted value.  The actual goals used after contract award would be based on the actual Small Disadvantage Business/Woman Owned Small Business/HUBZONE subcontracts awarded by the Service Provider divided by total subcontract percentage.   The Service Provider will be held to those goals during contract performance.

NOTE:  The Service Provider shall fill in Dollar values.

C-1.4.17. Technical Approach and Methodology
C-1.4.17.1. The Service Provider shall submit Technical Approach and Methodology for all sections as part of its overall proposal, which, upon contract award and approval by the Contracting Officer, will be incorporated into the contract as a compliance document. 
C-1.4.17.2. 
C-1.4.17.2.1. 
C-1.4.17.2.2. 
C-1.4.17.2.3. 
C-1.4.17.3. 
C-1.4.17.3.1. 
C-1.4.18. Transition Period

During contract transition period, the service provider shall organize, plan, recruit personnel, train, mobilize, develop policies and procedures, and accomplish all actions necessary to commence performance of the services at the start of the basic contract period. The Service Provider shall submit a Transition Period Plan with its proposal that addresses all the aforementioned areas in sufficient details for the Government to determine if the plan satisfactorily meets the requirements of the PRD and solicitation. The Transition Period Plan shall also include a listing of milestones that chronicle the Service Provider’s sequence of transition period events. Within 15 calendar days after contract transition period start date; the service provider shall provide an updated Transition Period Plan and milestones (CDRL A020).   

C-1.4.18.1. The Service Provider shall submit a weekly transition period report (CDRL A021).  The report shall describe the status for all key transition areas, identify significant problems that may cause slippage in the transition period milestone schedule, and corrective actions with revised target completion dates if applicable. 

C-1.4.18.2. The Service Provider shall submit a Right of First Refusal List (CDRL A022) within 120 days after contract performance begins.  The list shall contain the names of individuals who are hired within 90 days of the start of contract performance.

C-1.5. Appendices.

C-1.5.1. Appendix A – General Acronyms and Definitions

C-1.5.2. Appendix B – General Publications and Forms

C-1.5.3. Appendix C – Service Provider Required Reports

C-1.5.4. Appendix D – Area Maps and Work Layouts

C-1.5.5. Appendix E – Government Furnished Property Listings

C-1.5.6. Appendix F – Installation Support Agreements

C-1.5.7. Appendix G – Service Performance Summary (Program Management)

SECTION C-1

APPENDICES

C-1.5.1. Appendix A – General Acronyms and Definitions
This Appendix contains only those acronyms and definitions that are either introduced in Section C-1, or are common to all Sections of the PRD. Acronyms and definitions that are unique to select functional areas are documented where applicable in Technical Exhibit 3 of PRD Sections C-2 through C-20.


ACRONYMS

ACO – Administrative Contracting Officer

APC – Account Processing Code

APP – Appendix

AFEP – Award Fee Evaluation Plan

AMEDD – Army Medical Department

AMEDDC&S – Army Medical Department Center and School

AR – Army Regulation

AWP – Annual Work Plan

BAMC – Brooke Army Medical Center

BASOPS – Base Operations

BOM – Bill of Material

CBA – Collective Bargaining Agreement

CC – Customer Complaint

CDR – Contract Discrepancy Report

CDRL – Contract Data Requirements List

CFP – Contractor Furnished Property

CFR – Code of Federal Regulation

CFSR – Contract Funds Status Report

CIPA – Classified Information Procedures Act

COMSEC – Communications Security

COR – Contracting Officer’s Representative

DA – Department of the Army

DAC – Days After Contract

DAP – Department of the Army Pamphlet

DCA – Defense Communications Agency

DCTN – Defense Commercial Telecommunications Network

DD – Department of Defense

DID – Data Item Description

DOD – Department of Defense

DODD – Department of Defense Directive

DODI – Department of Defense Instruction

DODR – Department of Defense Regulation

DSN – Defense Switched Network

ECOD – Estimated Cost of Damage

EIP – Equipment in Place

E-mail – Electronic Mail

EOM – End of Month

EPA – Environmental Protection Agency

FAR – Federal Acquisition Regulation

FDO – Fee Determining Official

FOIA – Freedom of Information Act

FOB – Freight on Board

FSH – Fort Sam Houston

FSC – Federal Stock Class

FSHR – Fort Sam Houston Regulation

FY – Fiscal Year

GFE – Government Furnished Equipment

GFF – Government Furnished Facilities

GFM – Government Furnished Material

GFP – Government Furnished Property

GFR – Government Furnished Records

GFS – Government Furnished Services

GFU – Government Furnished Utilities

GPLD – Government Property Lost or Destroyed

GSA – General Services Administration

HAZMAT – Hazardous Material

HQ – Headquarters 

IAW – In Accordance With

ID – Identification 
IFMS – Interagency Fleet Management System
IM/IT – Information Management/Information Technology

IITS – Installation Information Transfer System 

JCAHO – Joint Commission on Accreditation of Healthcare Organizations
JTR – Joint Travel Regulation

KO – Contracting Officer

LAN – Local Area Network 

MC – Minor Construction

MCA – Military Construction Army

MEDCOM – U. S. Army Medical Command

MH – Man-hours

MHE – Material Handling Equipment

MIL-STD – Military Standard

MILSTRIP – Military Standard Requisitioning and Issue Procedures

NACI – National Agency Check with Inquiries
NAF – Nonappropriated Fund

NOV – Notice of Violations

NSN – National Stock Number

NTE – Not to Exceed

OEM – Original Equipment Manufacturer

OI – Operating Instructions

OHIH – Occupational Health and Industrial Hygiene

OPR – Office of Primary Responsibility

OPSEC – Operational Security

OSHA – Occupational Safety and Health Act

PA – Privacy Act

PCO – Procuring Contracting Officer

PL – Public Law

PM – Project Manager

PM – Preventive Maintenance

PMP – Program Management Plan

POC – Point of Contact

POV – Privately Owned Vehicle

PRD – Performance Requirements Document

PSR – Program Status Review

QA – Quality Assurance

QAE – Quality Assurance Evaluator

QASP – Quality Assurance Surveillance Plan

QC – Quality Control

QCP – Quality Control Plan

QTB – Quarterly Training Brief

RMP – Resource Management Plan

RPF – Real Property Facility

RPIBE – Real Property Installed Building Equipment

RPMA – Real Property Maintenance Activity
SF – Standard Form

SOP – Standing Operating Procedure

SPS – Service Performance Summary

T&F – Task and Frequency

TDY – Temporary Duty

TE – Technical Exhibit

TO – Technical Order

TSO – Telecommunications Service Order

TSR – Telephone Service Request
US – United States

USAG, FSH – U.S. Army Garrison, Fort Sam Houston

VTC – Video Teleconference

WAN – Wide Area Network


DEFINITIONS
Acceptance

As used in this PRD, means the act of an authorized representative of the Government by which the Government, for itself or as agent of another, assumes ownership of existing identified supplies tendered or approves specific services rendered as partial or complete performance of the contract.

Acquisition

Acquiring by contract with appropriated funds of supplies or services (including construction) by and for the use of the Federal Government through purchase or lease, whether the supplies or services are already in existence or must be created, developed, demonstrated, and evaluated. Acquisition begins at the point when agency needs are established, and includes the description of requirements to satisfy agency needs, solicitation and selection of sources, award of contracts, contract financing, contract performance, contract administration, and those technical and management functions directly related to the process of fulfilling agency needs by contract.

Administrative Contracting Officer

A person appointed in accordance with Federal Acquisition Regulation procedures with the authority to administer the contract within the limits of his/her warrant and the letter of delegation from the Procuring Contracting Officer.

Checklist  

Technical orders or other forms of instructions issued by an abbreviated form for use in performing various tasks or operations in the most practical sequence.  Checklists tell what to do and the proper sequence of performance.

Communications Security

Protective measures taken to deny unauthorized persons information derived from telecommunications of the U.S. Government relating to national security and to ensure the authenticity of such communications.

Contract Discrepancy

A failure of the Service Provider to perform in accordance with contract requirements and specifications.  A contract discrepancy may result from a failure of the Service Provider to provide, or provide on time, the required contract products or services; or it may result because delivered products or services do not meet specific contract standards.

Contract Discrepancy Report

A form that is prepared by the QAE to document unsatisfactory Service Provider performance, and to which the Service Provider must reply.

Contract Modification

Any written alteration in the specifications, delivery point, rate of delivery, contract period, amount, or other provision; of an existing contract, whether accomplished by unilateral action in accordance with a contract provision or by mutual action of the parties in the contract.  It includes (i) bilateral actions such as supplemental agreements, and (ii) unilateral actions such as change orders, administrative changes, notices of termination, and notices of the exercise of a contract option.

Contract Quality Requirements

The technical requirements in the contract relating to the quality of the product or service and those contract clauses prescribing inspection, and other quality controls incumbent on the Service Provider, to assure that the product or service conforms to the contractual requirements.

Contract Start Date

Date the Service Provider begins work (start of the basic contract period) in accordance with the terms of the contract.

Contracting Officer

The only person duly appointed with the authority to enter into and administer contracts on behalf of the Government.

Contracting Officer’s Representative

The Government individual(s) designated in writing by the Contracting Officer to act as an authorized representative of the Contracting Officer to perform specific contract administrative functions within the scope and limitations as defined by the Contracting Officer.  In the event of a Government win, the “contracting officer’s representative” will simply be a Government official.

Contractor

The Contractor, its subsidiaries and affiliates, joint ventures involving the Contractor, or any entity which the Contractor may have merged or any individual or entity that assisted or advised the Contractor in the preparation of proposal under this solicitation.  See also Service Provider.

Criteria for Acceptance

The criteria for acceptable and unacceptable performance is based on the lot size, sample size, and maximum error rate for each contract requirement identified in the requirement summary.  The criteria for other requirements not supported here derived from estimates of the level of performance experienced when the service was done by Government personnel or are the level of performance deemed acceptable to the Government.

Customer

Individuals and organizations, both internal and external to the Service Provider organization, for who services are provided as required by this PRD.

Defective Service

A service output that does not meet the standard of performance specified in the contract for that service.



End Item

A final combination of end products, components, parts and/or materials which is ready for its intended use, i.e., ship, tank, mobile machine shop, aircraft.

Equipment

An all-inclusive term that refers either to hardware and software systems or subsystems and associated components.



Facilities

Industrial property for production or maintenance includes real property and rights therein, buildings, structures, improvements and plant equipment.

Fiscal Year

A period beginning October 1 and ending September 30 of consecutive calendar years.

Government Customer 

Those individuals and organizations of an official Government nature that is external to the Service Provider’s organization as defined in the Service Provider’s bid.

Government Furnished Property

All equipment, goods, and land in the possession of, or acquired directly by the Government and subsequently delivered or otherwise made available to the contractor.

Hazardous Materials

Any compound mixture, element or material which, because of its nature, is dangerous to store or handle, and could cause illness, injury or death to exposed persons.

Headcount

The total number of paid employees on the final day of the report period.

Lot

The total number of potential service outputs in a surveillance period.

Maximum Error Rate

The point that divides acceptable and unacceptable performance of a task according to the performance requirement summary and the Inspection of Services clause.  It is the number of defectives or maximum percent defective in the lot that is deemed acceptable.

Monthly

Once each calendar month, normally at the same time each month.  In connection with preventive maintenance, monthly refers to a 28-day cycle.

Operating Instruction

A locally developed and published document providing guidance, instructions and direction for the office or functional operation.

Performance Requirements Document

All statements of work and Technical Exhibits.

Plant Equipment

Describes property of a capital nature consisting of equipment, machine tools, test equipment, furniture, vehicles, and accessory and auxiliary items used or capable of use in the performance of services or for any administrative or general purpose.

Preventive Maintenance

The routine maintenance performed IAW OEM specifications by the Service Provider’s equipment operator to prevent malfunctions and to keep the equipment in good operating condition.

Procuring Contracting Officer

A person appointed in accordance with FAR procedures with the authority to enter into a contract and make determinations and findings with respect thereto.

Property Custodian

The designated unit representative responsible for material and signing custody receipt or the responsible individual for equipment charged to the unit.

Publications

Printed and micro-reproduced standard publications, specialized publications (such as technical orders), recurring publications, applicable publications from other Government agencies, and other documents required by the Army.  Basic publications contain complete guidance and direction about a subject. Supplement publications expand upon or add special requirements to the basic publication and are issued by a unit subordinate to the headquarters that issued the basic publication.  Change publications provide information affecting the basic publication, or deletes information about the basic publication.  Only the same headquarters that issued the basic publication may issue a change.

Quality Assurance

A planned and systematic pattern of all Government actions necessary to provide confidence that adequate technical requirements are established; products and services conform to established technical requirements; and satisfactory performance is achieved.  For the purposes of this PRD, quality assurance refers to actions by the Government.

Quality Assurance Evaluator

A functionally qualified person who performs quality assurance functions for a contracted service.

Quality Assurance Procedures

The Government’s primary quality assurance procedures are based on random sampling of the recurring critical output products of the contract.  Some contract requirements will be evaluated by a review of contractor reports or customer satisfaction surveys/complaints.  Surveillance will be accomplished as defined in the QASP, depending on the frequency of the services being performed.

Quality Assurance and Surveillance Plan

An organized written document used for Government quality assurance surveillance.  This document contains specific methods to perform surveillance of the Service Provider and is for Government use only.

Quality Control

Those actions taken by a Service Provider to control the performance of services so they meet the requirements of the PRD.

Real Property
For purposes of this contract includes: (1) ground improvements, (2) buildings, (3) utility distribution systems, (4) structures, and (5) installed equipment.

Repair

The application of maintenance services or other action to restore serviceability to an item is correcting specific damage, fault, malfunction, or failure in a part, subassembly, module (component or assembly), end item, or system.

Sample

A sample consists of one or more service outputs drawn from a lot for quality assurance surveillance.

Scheduled Maintenance/Repair 

A known or predicted maintenance requirement that can be planned or programmed for accomplishment on a short or long-term schedule.

Service Provider

The organization with which the Government contracts to perform services.  The term is used to recognize the possibility that in the A-76 Commercial Activities environment, either a contractor or Government organization may be selected to perform the contracted services.
Service Provider Acquired Property

As used in this PRD, means property acquired or otherwise provided by the Service Provider for performing a contract and to which the Government has title.

Service Performance Summary

A listing of the service outputs under the contract that are to be evaluated by the QAE on a regular basis, the surveillance methods to be used for these outputs, and the performance requirements of the listed outputs.

Shall

The word “shall” is used in connection with the contract and specifies that the provisions are binding.

Standards

An acknowledged level or measure of comparison to which the Service Provider is expected to perform.

Subcontractor

Any person, firm or company contracted by the contractor to perform part or all portions of a contract.

Supplement Publication

A publication that expands upon or adds special requirements to the basic publication.  A supplement is issued by a unit subordinate to the headquarters that issued the basic publication.  A supplement only applies to the issuing unit and its subordinate units.

Support Agreement

Host-tenant, interservice, interagency, and interdepartmental agreements that identify the specific support functions that is to be performed by the activities involved.

Technical Exhibit

A part of the PRD containing information useful to the Service Provider that define or affect the services defined in the Scope of Work.  For the purposes of this contract, Technical Exhibits have been generated for each Section of the PRD applicable to the specific functions contained therein.

Technical Order

An Army publication that provides technical directives and information for inspections, storing, operating, modifying and maintaining equipment, and provides general management procedural information and guidance.

Trouble Call

A customer complaint concerning service interruption or equipment malfunction.

Valid Complaint

A complaint against the Service Provider, by a customer of the service or a controlling Government agency, which has been investigated and found to be correct in that the Service Provider’s service, was defective.
C-1.5.2. Appendix B – General Publications and Forms
General Publications and Forms that are applicable to all primary Sections of the PRD are listed below.  Publications and Forms that are unique to select functional areas are listed only where applicable in Technical Exhibit 4 of PRD Sections 2 through 20.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other sections of this PRD.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed in this Appendix.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  The following Internet web sites are general sources FAR, DOD, and Army publications and forms:

FAR:   http://farsite.hill.af.mil/ 
DOD:  http://web7.whs.osd.mil/ 
ARMY: http://www.usapa.army.mil/ 
Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.  The Service Provider shall immediately implement those changes that result in a decrease or no changes in the estimated contract cost and notify the Contracting Officer in writing of such a change.  Should a decrease in the contract price result; the Service Provider shall provide a proposal for a reduction in contract price to the Contracting Officer.  Before implementing any change that will result in an increase in contract price, the Service Provider shall submit to the Contracting Officer a cost/price proposal within 30 calendar days following receipt of such change by the Service Provider.  The Contracting Officer and Service Provider shall negotiate the change into the contract under the provisions of the clause entitled “Changes”.  Failure of the Service Provider to submit a cost/price proposal within 30 calendar days from the date of receipt of the change entitles the government to performance according to such a change at no increase in contract total (unless the time requirement is waived by the Contracting Officer according to paragraph (c) of the Changes clause).

Table B-1: Federal Government Documents

	Document
	Publication Name
	Date

	National Fire Code


	National Fire Protection Association National Fire Code 101
	4/15/00

Mandatory

	5 CFR 2641


	Post-Employment Conflict of Interest Restrictions
	1 Jan 99

Mandatory

	29 CFR 1910


	Occupational Safety and Health Act (OSHA), General Industry
	1 Jul 99

Mandatory

	29 CFR 1926
	Safety and Health Regulations for Construction
	1 Jul 99

Mandatory

	FAR 45.5


	Federal Acquisition Regulation – Government Property
	‘99 Update

Mandatory

	FAR 45.502


	Federal Acquisition Regulation – Contractor Responsibility of Government Property
	‘99 Update

Mandatory

	FAR 45.505


	Federal Acquisition Regulation – Records and Reports of Government Property
	‘99 Update

Mandatory

	FAR 45.508


	Federal Acquisition Regulation – Physical Inventories of Government Property
	‘99 Update

Mandatory

	FAR 45.509


	Federal Acquisition Regulation – Care, Maintenance and Use of Government Property
	‘99 Update

Mandatory

	FAR 52.264-4


	Federal Acquisition Regulation – Inspection of Services
	‘99 Update

Mandatory

	PL 96-456, 94 STAT 2025


	Classified Information Procedures Act
	1996

Mandatory

	AFARS 45.


	Army FAR Supplement, Government Furnished Property
	1996

Mandatory


Table B-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DODD 4161.2M
	DOD Manual for the Performance of Contract Property Administration
	Dec 99

Mandatory

	DODD 5200.1-R
	Information Security Program Regulation
	Jun 86

Mandatory

	DODD 5200.2-R
	Personnel Security Program
	Jan 87

Mandatory

	DODD 5200.28


	Security Requirements for Automated Information Systems
	21 Mar 88

Mandatory

	DODD 5220.6


	Defense Industrial Personnel Security Clearance Review Program
	2 Jan 92

Mandatory

	DODD 5220.22-M


	National Industrial Security Program Operating Manual 
	Jan 95

Mandatory

	DODD 5220.22-R


	Industrial Security Regulation
	Dec 85

Mandatory

	DODD 5400.7


	DOD Freedom of Information Act Program
	13 May 88

Mandatory

	DODD 5400.11-R


	Department of Defense Privacy Act Program
	Aug 83

Mandatory

	DODD 5500.7R


	Standards of Ethical Conduct for DoD Employees 
	30 Aug 93

Mandatory

	DODI 1010.15
	Smoke Free Workplace
	Mar 94

Mandatory

	DODI 5200.40


	DOD Information Technology Security Certification and Accreditation Program (DITSCAP)
	30 Dec 97

Mandatory

	DODI 6055.1


	DOD Safety and Occupational Health Program
	19 Aug 98

Mandatory


Table B-3: Army Regulations

	Document
	Publication Name
	Date

	AR 11-27


	Army Energy Program
	3 Feb 97

Mandatory

	AR 25-11


	Record Communications and the Privacy Communications System
	4 Sep 90

Mandatory

	AR 25-55


	Department of the Army Freedom of Information Act Program
	1 Nov 97

Mandatory

	AR 25-400-2


	Modern Army Records Keeping System
	26 Feb 93

Mandatory

	AR 37-200
	Selected Acquisition Information and Management Systems (SAIMS)
	11/01/84

Mandatory

	AR 190-13


	The Army Physical Security Program
	30 Sep 93

Mandatory

	AR 190-22
	Searches, Seizures, and Disposition of Property
	1 Jan 83

Mandatory

	AR 190-51


	Security of Army Property
	30 Sep 93

Mandatory

	AR 210-10


	Administration
	1 Nov 82

Advisory

	AR 340-21


	The Army Privacy Program 
	5 July 85

Mandatory

	AR 380-5


	Department of the Army Information Security Program
	25 Feb 88

Mandatory

	AR 380-19


	Information Systems Security
	27 Feb 98

Mandatory

	AR 380-49


	Industrial Security Program
	15 Apr 82

Mandatory

	AR 380-67
	Personnel Security Program
	Sep 88

Mandatory

	AR 385-10


	Army Safety Program
	23 May 88

Mandatory

	AR 385-40


	Accident Reporting and Records
	 1 Nov 94

Mandatory

	AR 385-55


	Prevention of Motor Vehicle Accidents
	12 Mar 87

Mandatory

	AR 420-90


	Fire Protection
	9 Oct 97

Mandatory

	AR 600-63


	Army Health Promotion
	17 Nov 87

Mandatory


Table B-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	None Applicable
	
	


Table B-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSHR 190-5


	Motor Vehicle Traffic Code
	Aug 93

Mandatory

	FSH Supplement 1 to AR 380-5


	Department of the Army Information Security Program
	24 Jul 89

Mandatory

	FSHR 420-1


	USAG, FSH Utilities Conservation Program 
	Draft
Mandatory

	FSHR 420-3


	Water Use Reduction Program 
	1 Jul 98

Mandatory

	FSHR 420-5


	Fire Prevention and Protection
	28 Feb 90

Mandatory

	FSHR 420-8


	Permit Required Confined Spaces
	Undated
Mandatory


Table B-6: Commercial Standards

	Document
	Publication Name
	Date

	JCAHO Standards
	Hospital Accreditation Standards
	Jan 2000

Mandatory


Table B-7: Forms

	Document
	Publication Name
	Date

	DA Form 285
	U.S. Army Accident Report
	Jan 92

	DD Form 1423
	Contract Data Requirements List
	Jun 90


C-1.5.3. Appendix C—Service Provider Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	C-1.3.1.1.3
	CDRL A001
	Government Furnished Property Plan

	C-1.3.1.1.5
	CDRL A002
	Annual Report of Government Property

	
	CDRL A003
	Reserved

	C-1.4.1.2.1
	CDRL A004
	Employee Information Report

	C-1.4.3.3.1
	CDRL A005
	Physical Security Plan

	C-1.4.4.1.1
	CDRL A006
	Safety Program Plan

	
	CDRL A007
	Reserved

	C-1.4.9.1
	CDRL A008
	Quality Control Plan

	
	CDRL A009
	Reserved

	C-1.4.12.1
	CDRL A010
	Emergency Situations and Contingency Operations Support Plan

	C-1.4.13.1
	CDRL A011
	Strike Contingency Plan

	C-1.4.14.1
	CDRL A012
	Program Management Plan

	C-1.4.15.1
	CDRL A013
	Resource Management Plan

	C-1.4.15.2.7.1
	CDRL A014
	Reimbursements Billing Report

	C-1.4.15.2.7.2
	CDRL A015
	Contract Funds Status Report

	C-1.4.15.2.7.3
	CDRL A016
	Manpower Report

	C-4.15.2.7.4
	CDRL A017
	Cost Performance Report

	C-1.4.15.2.7.5
	CDRL A018
	Workload Update Report

	C-1.4.16.1
	CDRL A019
	Subcontracting Plan

	C-1.4.18
	CDRL A020
	Transition Plan

	C-1.4.18.1
	CDRL A021
	Transition Period Reports

	C-1.4.18.2
	CDRL A022
	Right of First Refusal List


DEFINITIONS IN DD FORM 1423:

Blocks 10, 11, 12, and 13:  “Submit” means to deliver to the Government as specified in the shipping instructions for data that are located in section F of the contract.

Block 14:  Regular/Repro Copies

Regular Copy – Blueline, blackline, xerographic (originals of reports, plans, or routine data also fall into this definition).

Repro Copy – Multilith, Vellum, photographic negatives, etc. (Originals of drawings, engineering change proposals (ECPs), engineering release records (ERRs), or technical publications).  NOTE:  Type of electronic media, e.g. diskette, CD-ROM, may be designated in Block 16.

CONTRACT DATA REQUIREMENTS LIST
1.     Sequence Number:    CDRL A001
2.     Title or Description of Data:  Government Furnished Property Plan
3. Authority:  DOD Manual for the Performance of Contract Property Administration DOD 4161.2M, 

Federal Acquisition Regulation (FAR) 45.505‑14, Defense Federal Acquisition  Regulation Supplement (DFARS) 245.505‑14, AR 735‑20 and AR 735‑72.                           

4.     Contract Reference:  C.1.3.1.1.3.
5.     Technical Office:  MEDCOM CONTRACTING CENTER/MCC
6.     Frequency:  Revisions shall be submitted within 15 calendar days after change occurs 
7.     As of Date:  Contract Award
8.     Date of 1st Submission: With Proposal
9.     Date of Subsequent Submissions:  As changes occur.
10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer – 1 signed originals, 6 copies & a copy in an electronic format

11.    Remarks:  None

12.    Application:  To provide an overview of the service provider’s approach to managing and controlling government furnished property.
13.    Preparation Instructions: Format is at the service provider’s discretion.
CONTRACT DATA REQUIREMENTS LIST
1.     Sequence Number:    CDRL A002
2. Title or Description of Data:  Report of DOD Property in the Custody of Contractor, DD Form 1662

3.     Authority:  DOD Manual for the Performance of Contract Property Administration DOD 4161.2M, 

Federal Acquisition Regulation (FAR) 45.505‑14, Defense Federal Acquisition Regulation Supplement (DFARS) 245.505‑14, AR 735‑20 and AR 735‑72.                           

4.     Contract Reference:  C.1.3.1.1.5.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 
6.     Frequency:  Annually

7.     As of Date:  30 September each year

8.     Date of 1st Submission: 15 October
9.     Date of Subsequent Submissions:  15 October each year

10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer – 2 signed originals & a copy in an electronic format

11.   Remarks:  None

12.   Application:  To comply with the DOD reporting requirements to DLA.  The report shall include all government property in the possession of the contractor for which the contractor maintains the official records.

13.   Preparation Instructions: The form is self‑explanatory and contains the instructions and required codes on the reverse side.  This form is available from the Government Printing Office.  The report to be prepared  and provided to the Contracting Officer on a 3.5 –inch disc or by email in a program executable with Jet Form Flow.

CONTRACT DATA REQUIREMENTS LIST

1.     Sequence Number:    CDRL A004

2.     Title or Description of Data:  Employee Information Report
3.     Authority:  N/A.                           

4.     Contract Reference:  C.1.4.1.2.1.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 

6.     Frequency:  Annually

7.     As of Date:  30 days prior to contract start date.  30 days prior to start of option period
 8.   Date of 1st Submission: 30 days prior to contract start day.
9.     Date of Subsequent Submissions: 30 days prior to start of option period
10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer - 1 signed originals & a copy in an electronic format

11.   Remarks:  None

12.   Application:  To provide the names and labor categories of employees who will perform work under this contract.

13.   Preparation Instructions: Format is at the service provider’s discretion.

CONTRACT DATA REQUIREMENTS LIST

1.     Sequence Number:    CDRL A005
2.     Title or Description of Data:  Physical Security Plan
3.     Authority:  N/A.                           

4.     Contract Reference:  C.1.4.3.3.1.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 

6.     Frequency:  As required
7.     As of Date:  15 calendar days after contract award.
 8.   Date of 1st Submission: 15 calendar days after contract award for final review and acceptance.  
9.     Date of Subsequent Submissions: Revisions due within 5 workdays prior to change occurring.
10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer - 1 signed originals & a copy in an electronic format

11.   Remarks:  None

12.   Application:  To provide an auditable system of control and procedures which maintain facility operational accreditation..

13.   Preparation Instructions: Format is at the service provider’s discretion.

	

	


	

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	3. 


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	


	

	

	


	
	

	

	

	

	
	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	

	




	

	


	

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	4. 


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	

	




	

	


	

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	5. 


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	


	

	

	


	
	

	

	

	

	
	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	

	




	

	


	

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	6. 


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	

	




	

	


	

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	7. 


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	

	




	

	


	

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	8. 


	

	

	


	

	

	

	

	

	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	

	




	

	


	

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	9. 


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	

	




	

	


	

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	10. 


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	


	

	

	


	

	

	

	

	

	

	
	

	


	
	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	

	

	



CONTRACT DATA REQUIREMENTS LIST

1.     Sequence Number:    CDRL A006

2.     Title or Description of Data:  Safety Program Plan

3.     Authority:  N/A.                           

4.     Contract Reference:  C.1.4.4.1.1.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 

6.     Frequency:  As required

7.     As of Date:  15 calendar days after contract award.

 8.   Date of 1st Submission: Plan shall be submitted not later than 60 calendar days after start of transition period.  KO shall approve or disapprove with 30 calendar days after receipt
9.     Date of Subsequent Submissions: Revisions due within 10 calendar days after change occurs

10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer - 1 signed originals & a copy in an electronic format

11.   Remarks:  None

12.   Application:  To provide for the safety and well being of personnel.

13.   Preparation Instructions: Format is at the service provider’s discretion.
	

	


	

	


	


	



	


	

	

	


	



	


	

	


	




	




	

	


	

	


	


	



	


	

	

	


	



	

	


	


	



	




	

	


	

	


	


	



	



	

	

	


	



	


	

	


	




	




CONTRACT DATA REQUIREMENTS LIST

1.     Sequence Number:    CDRL A008
2.     Title or Description of Data:  Quality Control Plan
3.     Authority:  N/A.                           

4.     Contract Reference:  C.1.4.9.1.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 

6.     Frequency:  As required

7.     As of Date:  Submitted with proposal.

 8.   Date of 1st Submission: Plan shall be submitted with proposal.
9.     Date of Subsequent Submissions: Revisions due within 5 calendar days prior to change.
10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer - 1 signed originals, 6 copies & a copy in an electronic format

11.   Remarks:  None

12.   Application:  To provide an in-depth overview of service provider’s quality control.

13.   Preparation Instructions: Format is at the service provider’s discretion.
CONTRACT DATA REQUIREMENTS LIST

1.     Sequence Number:    CDRL A010
2.     Title or Description of Data:  Emergency Situations and Contingency Support Plan
3.     Authority:  N/A.                           

4.     Contract Reference:  C.1.4.12.1.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 

6.     Frequency:  As required

7.     As of Date:  Submitted with proposal.

 8.   Date of 1st Submission: Plan shall be submitted with proposal.
9.     Date of Subsequent Submissions: Revisions due within 10 workdays prior to change.
10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer - 1 signed originals, 6 copies & a copy in an electronic format

11.   Remarks:  None

12.   Application:  To provide a notification system that covers any or all services and personnel affected.

13. Preparation Instructions: Format is at the service provider’s discretion.
CONTRACT DATA REQUIREMENTS LIST

1.     Sequence Number:    CDRL A011

2.     Title or Description of Data:  Strike Contingency Plan
3.     Authority:  N/A.                           

4.     Contract Reference:  C.1.4.13.1.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 

6.     Frequency:  As required
7.     As of Date:  Within 10 days of beginning of transition period.

 8.   Date of 1st Submission: Within 10 days of beginning of transition period.
9.     Date of Subsequent Submissions: Revisions due within 10 calendar days before changes occur

10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer - 1 originals & a copy in an electronic format

11.   Remarks:  None

12.   Application:  To provide a plan which identifies the performance of services in the event of a work stoppage.

13. Preparation Instructions: Format is at the service provider’s discretion.
CONTRACT DATA REQUIREMENTS LIST

1.     Sequence Number:    CDRL A012

2.     Title or Description of Data:  Program Management Plan

3.     Authority:  N/A.                           

4.     Contract Reference:  C.1.4.14.1.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 

6.     Frequency:  As required

7.     As of Date:  Submitted with proposal.

 8.   Date of 1st Submission: Plan shall be submitted with proposal.
9.     Date of Subsequent Submissions: Revisions due within 10 calendar days after change occurs

10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer - 1 signed originals, 6 copies & a copy in an electronic format

11.   Remarks:  None

12.   Application:  To provide an overview of the service provider’s approach to managing and controlling the total contract effort.

13.   Preparation Instructions: Format is at the service provider’s discretion.
CONTRACT DATA REQUIREMENTS LIST

1.     Sequence Number:    CDRL A013
2.     Title or Description of Data:  Resource Management Plan

3.     Authority:  N/A.                           

4.     Contract Reference:  C.1.4.15.1.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 

6.     Frequency:  As required

7.     As of Date:  Shall be submitted with proposal.

 8.   Date of 1st Submission: Plan shall be submitted with proposal
9.     Date of Subsequent Submissions: Revisions due within 10 workdays after change occurs

10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

Contracting Officer - 1 signed originals, 6 copies & a copy in an electronic format

11.   Remarks:  None

12.   Application:  To provide an overview of the methods and procedures to be used by the Service Provider in providing Resource Management (i.e financial and human resources).
13.   Preparation Instructions: Format is at the service provider’s discretion.
	

	


	

	


	


	



	


	

	

	


	



	

	

	


	




	




	

	


	

	


	


	



	


	

	

	



	



	


	

	


	




	




	

	


	

	


	


	



	


	

	

	


	



	


	

	


	



	




	

	


	

	


	


	



	


	

	

	


	



	

	

	



	




	




	

	


	

	


	


	



	


	

	

	


	



	

	

	


	




	




CONTRACT DATA REQUIREMENTS LIST

1.     Sequence Number:    CDRL A014

2.     Title or Description of Data:  Reimbursable Billing Report

3.     Authority:  N/A.                           

4.     Contract Reference:  C.1.4.15.2.7.1.

5.     Technical Office: MEDCOM CONTRACTING CENTER/MCC 

6.     Frequency:  Monthly
7.     As of Date:  Five (5) workdays after end of month
 8.   Date of 1st Submission: Five (5) workdays after end of month
9.     Date of Subsequent Submissions: Monthly
10.   Distribution, Addresses and Number of Originals/Copies:  See 13 below. 

RMO - 1 originals 
USAF, FSH COR 1 copy
11.   Remarks:  None

12.   Application:  To provide monthly billings for external customers.

13.   Preparation Instructions: Format and instructions on the following page.
	

	


	

	


	


	



	


	

	

	



	



	


	


	


	




	




	

	


	

	


	


	



	


	

	

	


	



	


	


	


	




	




	

	


	

	


	


	



	


	

	

	


	



	


	


	


	




	




	

	


	

	


	


	


	


	

	

	



	



	


	

	



	




	




SAMPLE INVOICE

[image: image1.wmf]Equipment Type/Service

BLDG

BLDG Type 1

BLDG Type 2

BLDG Type 3

BLDG Type 4

TON/TYPE

SIZE SPECIFICATION

MODEL

Air Compressors

44

ADMIN BLDGS

COMMO BLDGS

COMMUN FACS 

MWR

TRAINING 

BLDGS

28938

Air Compressors

48

COMMUN FACS MWR

UPH OFFICER

22624B


Readiness & Logistics Business Center


Invoice Number:

Building 4011

1750 Greeley Rd, Suite 2

Fort Sam Houston, TX 78234-5002


Invoice Date:

Voice: (210) 221-2635




Page:

Fax:   (210) 221-0042

Bill To:



MAINTENANCE POINT OF CONTACT:







FUNDING POINT OF CONTACT:

Customer ID:

	MIPR NUMBER
	Payment Terms
	Due Date

	
	
	

	
	
	


	Quantity
	Item
	Description
	Unit Price
	Total Price

	
	
	
	
	

	
	
	
	
	

	Subtotal:
	

	Total Invoice Amount:
	

	Total Amount Due:
	


Please ensure MIPR includes invoice number shown above.

Thank you for your business
CONTRACT DATA REQUIREMENTS LIST

1.    Sequence Number:    CDRL A0015
2.    Title or Description of Data:  Contract Fund Status Report (CFSR)

3.    Authority:  Army Regulation 37‑200

4.    Contract Reference:   C-1.4.15.2.7.2.
5.    Technical Office: : MEDCOM CONTRACTING CENTER/MCC
6.    Frequency:  Monthly
7.    As of Date: 15 calendar days after end of month.

8.    Date of First Submission:  15 calendar days after end of month .

9.    Date of Subsequent Submissions:  15 calendar days after end of month.

10. Distribution, Addresses and Number of Originals/Copies: 
Contracting Officer - 1 signed originals & a copy in an electronic format

11.  Remarks:  None

12.   Application:  Army Regulation 37‑200 requires Government contractors with contracts over $100,000.00 to submit a Contract Funds Status Report (CFSR).  The status report, DD Form 1586, is designed to supply funding data about Defense contracts to the Contracting Officer and other program managers for: (1) updating and forecasting contract fund requirements, (2) planning and decision making on funding changes in contracts, (3) developing fund requirements and budget estimates in support of approved programs, and (4) determining funds in excess of contract needs and available for de-obligation.

 13.   Preparation Instructions:  The contractor shall prepare the Contract Funds Status Report, DD Form 1586, in accordance with the specific instruction identified in AR 37‑200.  Substitute reports and/or computer printouts to replace the Contract Funds Report require approval of the contracting officer.

	

	


	

	


	


	


	


	

	

	


	



	


	

	


	








	




CONTRACT DATA REQUIREMENTS LIST

1.    Sequence Number:    CDRL A0016

2.    Title or Description of Data:  Manpower Report

3.    Authority:  N/A
4.    Contract Reference:   C-1.4.15.2.7.3.

5.    Technical Office: : MEDCOM CONTRACTING CENTER/MCC

6.    Frequency:  Quarterly
7.    As of Date: 10 calendar days after end of quarter.

8.    Date of First Submission:  10 calendar days after end of quarter.

9.    Date of Subsequent Submissions:  10 calendar days after end of quarter.

11. Distribution, Addresses and Number of Originals/Copies: 

Contracting Officer - 1 original & a copy in an electronic format

11.  Remarks:  None

12.   Application:  To provide a quarterly summary of manpower status.
 13.   Preparation Instructions:  The contractor shall prepare the Manpower Report, in accordance with the specific instruction identified in the following pages..
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PREPARATION INSTRUCTIONS

1. MANPOWER REPORT: The service provider shall submit a manpower report by the 10 calendar days after close of  quarter, in accordance with the instructions provided below.

2.  Terms associated with the MPR are defined in the following paragraphs.



2.1. PERIOD: Month and year of MPR data.


2.2. TYPE OF MANPOWER: Labor Category.


2.3. PAGE: Report page number.

2.4. CURRENT MONTH: Quarterly manning statistics for the specified report period.

2.5. YEAR TO DATE: Cumulative manning statistics from contract start date through the current month.

2.6. YEAR END: Total projected year manning statistics from contract start through contract ending date.
2.7. BUDGET: The manning levels which represent current month, year to date, and year end allocations of the manpower levels used to determine the total definitized contract price.

2.8. ACTUAL: These are manning statistics actually incurred during performance of the contract.


2.9. TYPE OF REPORT: Either BUDGET or ACTUAL.  

2.10. HEADCOUNT: The number of employees, excluding temporary hires, actually employed on the final day of the reporting period (month).

2.11. STRAIGHT TIME (ST): Work accomplished during regular duty hours of the employee, and paid based on the normal hourly rate.


2.12. OVERTIME (OT): Work accomplished outside regular duty hours.


2.13. TYPE OF DATA: Headcount, ST Hours or OT Hours.

2.14.  COST CENTER: Either by section (location within an organization to include craft and position title).

2.15.  FUNDING SOURCE:  Specify funding.  Provide a total amount using data from all funding sources.

3. MPR FORMAT: The MPR will contain the following sections and details.

3.1. SECTION I, SUMMARY: This section is intended to summarize actual headcount for the entire contract.


3.1.1. Summary Headcount : Summarize actual headcount . Section C-1 management personnel will be included in the amounts shown.

3.1.2. Summary Headcount By Funding Source: Summarize actual headcount by funding source. Section C-1 management headcount will be reported separately.

3.1.3. Summary Headcount By Section: Format 1 will summarize headcount by PRD section. Section C-1 headcount will be identified as a separate appendix.

3.2. SECTION II, BUDGET vs. ACTUAL: This section is intended to provide actual manpower performance in relation to established budgets. The current monthly and year to date manpower budgets, which are based on manning levels used to determine the definitized contract price baseline will be used.  All budget adjustments, based upon anticipated contract price baseline adjustments, will be listed separately, along with anticipated manpower changes.

3.3.1. Summary by Budget and Actual: Actuals and Budget.

3.3.2. Summary By Funding Source: Summarize manpower by funding source.

3.3.3.  Summary By Section: Summarize manpower by PRD section.  Section C-1will be identified as a separate section.

3.4 SECTION IV, TEMPORARY EMPLOYEES: A separate listing of all temporary employees will be provided.  All data will be as of the final day of the report period (month).

3.5 SECTION V, VACANT POSITIONS: This report will summarize vacant positions. Columns for the number of positions, number of vacant positions, and the number of vacancies exceeding 30 days, will be provided. The number of vacant positions will be as of the last day of the report period. The number of vacancies exceeding 30 days will be cumulative for the report period.

CONTRACT DATA REQUIREMENTS LIST

1.    Sequence Number:    CDRL A0017

2.    Title or Description of Data:  Cost Performance Report (CPR)

3.    Authority:  Army Regulation 37‑200

4.    Contract Reference:   C-1.4.15.2.7.4.

5.    Technical Office: : MEDCOM CONTRACTING CENTER/MCC

6.    Frequency:  Monthly

7.    As of Date: 15 calendar days after end of month.

8.    Date of First Submission:  15 calendar days after end of month .

9.    Date of Subsequent Submissions:  15 calendar days after end of month.

10.  Distribution, Addresses and Number of Originals/Copies: 

Contracting Officer - 1 originals & a copy in an electronic format
RMO – 1 copy
11.  Remarks:  None

12.   Application:  To provide cost visibility in order to allow the Service Provider and the Government to mutually manage contract costs to assure contract effort is accomplished with the funds available or minimize any potential cost overruns.
 13.   Preparation Instructions:  The contractor shall prepare the Contract Performance Report, in accordance with the specific instruction identified in AR 37‑200.  Substitute reports and/or computer printouts to replace the Cost Performance Report require approval of the contracting officer.

	

	


	

	


	


	



	



	

	

	


	



	


	

	


	




	




	



















2.12. 













3.2.2. 





3.2.5. 

















	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	
	

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


CONTRACT DATA REQUIREMENTS LIST

1.    Sequence Number:    CDRL A0018

2.    Title or Description of Data:  Workload Update Report 

3.    Authority:  N/A
4.    Contract Reference:   C-1.4.15.2.7.5.

5.    Technical Office: : MEDCOM CONTRACTING CENTER/MCC

6.    Frequency:  Yearly
7.    As of Date: 30 calendar days after end of year.

8.    Date of First Submission:  30 calendar days after end of year.

9.    Date of Subsequent Submissions:  30 calendar days after end of year.

12. Distribution, Addresses and Number of Originals/Copies: 

Contracting Officer - 1 signed originals & a copy in an electronic format

11.  Remarks:  None

12.   Application:  To provide the current workload count.

 13.   Preparation Instructions:  Format is at the service provider’s discretion.

CONTRACT DATA REQUIREMENTS LIST

1.    Sequence Number:    CDRL A0019

2.    Title or Description of Data:  Subcontract Management Plan

3.    Authority:  Federal Acquisition Regulation 19 and Defense Federal Acquisition Regulation 219
4.    Contract Reference:   C-1.4.16.1.

5.    Technical Office: : MEDCOM CONTRACTING CENTER/MCC

6.    Frequency:  As required
7.    As of Date: Shall be submitted with proposal.

8.    Date of First Submission:  Shall be submitted with proposal .

9.    Date of Subsequent Submissions:  10 workdays after change occurs.

10.  Distribution, Addresses and Number of Originals/Copies: 

Contracting Officer - 1 signed original, 6 copies & a copy in an electronic format

11.  Remarks:  None

12.   Application:  To provide detailed, logical and realistic approaches to subcontract management.

13. Preparation Instructions:  Format is at the service provider’s discretion.
CONTRACT DATA REQUIREMENTS LIST

1.    Sequence Number:    CDRL A0020

2.    Title or Description of Data:  Transition Plan
3.    Authority:  N/A
4.    Contract Reference:   C-1.4.18.

5.    Technical Office: : MEDCOM CONTRACTING CENTER/MCC

6.    Frequency:  One time.
7.    As of Date: Initial plan submitted with proposal.

8.    Date of First Submission:  Updated plan received within 15 calendar days after beginning of transition period  .

9.    Date of Subsequent Submissions:  N/A.

14. Distribution, Addresses and Number of Originals/Copies: 

Contracting Officer - 1 signed originals & a copy in an electronic format

11.  Remarks:  None

12.   Application:  To provide detailed, logical and realistic approaches to organizing, planning, recruiting, training personnel, mobilizing, developing policies and procedures.
 13.   Preparation Instructions:  Format is at the service provider’s discretion.

CONTRACT DATA REQUIREMENTS LIST

1.    Sequence Number:    CDRL A0021

2.    Title or Description of Data:  Transition Period Reports

3.    Authority:  N/A

4.    Contract Reference:   C-1.4.18.1.

5.    Technical Office: : MEDCOM CONTRACTING CENTER/MCC

6.    Frequency:  Weekly
7.    As of Date: Transition start date.

8.    Date of First Submission:  5 workdays after beginning of transition period .

9.    Date of Subsequent Submissions:  weekly.

15. Distribution, Addresses and Number of Originals/Copies: 

Contracting Officer - 1 original

11.  Remarks:  None

12.   Application:  To provide detailed, logical and realistic information on the transition process.

13. Preparation Instructions:  Format is at the service provider’s discretion.
CONTRACT DATA REQUIREMENTS LIST

1.    Sequence Number:    CDRL A0022

2.    Title or Description of Data:  Right of First Refusal List

3.    Authority:  N/A

4.    Contract Reference:   C-4.1.2.3. and C-1.4.18.1.2.

5.    Technical Office: : MEDCOM CONTRACTING CENTER/MCC

6.    Frequency:  One Time
7.    As of Date: Transition period start date.

8.    Date of First Submission:  120 days after contract start date .

9.    Date of Subsequent Submissions:  N/A.

10.  Distribution, Addresses and Number of Originals/Copies: 

Contracting Officer - 1 signed originals 

11.  Remarks:  None

12.   Application:  To provide the names of individuals identified on the government list who are hired within the contract transition period.

 13.   Preparation Instructions:  Format is at the service providers discretion.
	

	


	

	


	


	



	


	

	

	


	



	


	


	


	




	




	

	


	

	


	


	



	


	

	

	


	



	


	

	


	




	




	

	


	

	


	


	



	


	

	

	


	



	


	

	


	




	




	

	


	

	


	


	



	


	

	

	


	



	


	

	


	




	




	

	


	

	


	


	



	


	

	

	


	



	


	

	


	




	





C-1.5.4. Appendix D – Area Maps and Facilities Layouts

AREA MAPS AND FACILITIES LAYOUTS WILL NOT BE AVAILABLE ELECTRONICALLY OR IN HARD COPY WITH THIS PRD.  THESE DOCUMENTS ARE LOCATED IN USAG, FSH  BUILDING 4196 AND WILL BE AVAILABLE FOR REVIEW BY PROSPECTIVE BIDDERS BY APPOINTMENT ONLY THROUGH THE MEDDCOM CONTRACTING CENTER (MCC).

C-1.5.5. Appendix E – Government Furnished Property Listings

C-1.5.5.1 Government Property that will be furnished to the Service Provider as defined in Section C-1.3 is broken out into the tables indicated below.  Additionally, Government property in use by the incumbent USAG, FSH organizations at the start of the transition period that is non-accountable for Installation Property Book purposes (e.g. various office furniture, hand tools, tool kits, and other durable/non-expendable items), will be furnished to the Service Provide in their “as-is” condition and quantity.  No itemized listings of those non-accountable items will be provided prior to that time.  Due to the voluminous nature of the itemized listing for Government Furnished Facilities (GFF) and Equipment (GFE), only samples of Tables E-1 through E-6 are physically shown in this Appendix to illustrate the format of the table and the type of information provided.  Listings of Real Property Installed Equipment and the other complete tables can be viewed via the Web by clicking on the hyperlink for each table (for those so indicated), or at the USAG, FSH Technical Library, Building 197 supporting this Solicitation.  Tables E-7 through E-9 are shown in their entirety in Appendix E.
· Table E-1.  Facilities
· Table E-2.  Equipment (Applicable items listed in the USAG, FSH Installation Property Book)

· Table E-3.  Leased Computer Equipment
· Table E-4.  Copiers
· 
· Table E-5.  Computer Operating Systems and Software Applications

· Table E-6.  Historical Data on GSA Fleet
· Table E-7 Category 500 facility areas
· Table E-8 SIDPERS-3 Equipment
· Table E-9 SIDPERS-3 Transit Cases
C-1.5.5.1.1 Table E-1 includes all Government Furnished Facilities that the Service Provider shall be responsible for under this contract, and not just those facilities that are intended to be physically occupied or available for use by the Service Provider.  Those furnished specifically for occupancy or routine use by the Service Provider are coded F in the GFF column of the table.  The listing shows facilities by location as identified on the tabs.  The column headings for Table E-1 are defined as follows:

· FAC# – Facility Number

· YEAR BLT ACQD – Year the facility was built or acquired.

· GFF – Government Furnished for Service Provider occupancy and use (F) or restricted (blank)

· TC – Designation of Permanent (P), Semi-permanent (S), or Temporary (T)

· WMC – Wall and material code

· DESC – Description of basic construction material

· FACILITY USE – Purpose/Use of facility

· TOTAL AREA (000) – Total square feet, expressed in thousands

· ASGND (000) – Square feet occupied by tenant

· TENANT NAME – Current tenant occupying the facility

· TENANT EXT – Additional occupant data

· HC – Historical Code of National Significance (H1), Regional or Local Significance (H2), presently ineligible but contributing and subject to future re-evaluation (H3), ineligible (H4), and detrimental, to be removed (H5)

Table E-1.  Facilities (Sample Format)
	FAC No.
	YEAR BLT ACQD
	GFF
	TC
	WMC
	WMC 

DESC
	FACILITY USE
	TOTAL AREA (000)
	ASGND (000)
	TENANT NAME
	TENANT EXT
	HIST

CODE

	00001
	1881
	
	P
	E
	STONE
	FAMILY HSG
	6
	6
	USAG, FSH
	FAMILY HOUSING
	H1

	04205
	1942
	F
	P
	F
	STRUCTURAL TILE
	CVRD STR INST
	12
	2
	USAG, FSH
	HUMAN RESOURCES
	H3


C-1.5.5.1.2 Items listed in Table E-2 are Government-owned accountable items which are contained in the USAG, FSH Installation Property Book and will be furnished for operational control and use by the Service Provider in performance of the contract services. Equipment items listed in the Installation Property book which are not applicable to this BASEOPS effort are not included in Table E-2.  Equipment contained in the table has been sorted by PRD Functional Area (C-2 through C-20) to facilitate the Service Provider’s understanding of where the items are currently used in providing the services defined in the PRD, however it does not imply nor direct that the Service Provider shall apply them in a similar fashion. Government property databases no longer record the “Year Acquired” to help determine remaining useful life of equipment.  Federal Stock Class (FSC) is provided to aid in determining basic useful life of items. The column headings for Table E-2 are defined as follows: 

· NOMENCLATURE – General description

· MODEL – Model number or other description

· SER-NR – Serial number

· FSC – Federal Stock Class 

· PRICE ($) – Price

· Funct Area – PRD Section functional area where accountable item is currently in use

Table E-2.  Equipment (Sample Format)
	NOMENCLATURE
	MODEL
	SER-NR
	FSC
	PRICE ($)
	Funct Area

	PROJECTOR, OVERHEAD
	PROJ, DUKANE #28A632A
	1772606
	6730
	195
	C-2

	UNINTERRUPED POWER SUPPLY, APC 
	SMART-UPS 2000RM
	595025410079
	6130
	1142
	C-2


C-1.5.5.1.3 Table E-3 contains Government-leased computer equipment that will be furnished for operational control and use by the Service Provider in performance of the contract services. Equipment contained in the table has been sorted by PRD Functional Area (C-2 through C-20) to facilitate the Service Provider’s understanding of where the items are currently used in providing the services defined in the PRD, however it does not imply nor direct that the Service Provider shall apply them in a similar fashion. The listing was current as of 1 October 00, however, items with lease terms due to expire before contract award date have been excluded (approximately 197 computers and their associated monitor, plus 25 laptops).  The length of availability of individual items is determined by the associated “expiration” date shown in the table. Equipment leased by the Government after 1 October 00 and in use by the incumbent work force will be identified after contract award during the GFE joint inventory.  The column headings for Table E-3 are defined as follows:

· NOMENCLATURE – General description

· MODEL – Model number or other description

· MFG - Manufacturer

· SERIAL NUMBER – Serial number

· DATE IN SVC – Start date of the lease period

· EX DATE – End date of the lease period 

· FUNCT AREA – PRD Section functional area where equipment is in use. (e.g.C-2 IM/IT)

Table E-3. Leased Computer Equipment (Sample Format)
	NOMENCLATURE
	MODEL
	MFG
	SERIAL NUMBER
	DATE IN SVC
	EXP DATE
	FUNCT AREA

	CPU, Pentium III
	PM5209
	NEC
	9YA01796US
	06/20/00
	06/20/03
	C-2

	CPU, Pentium III
	PM5209
	NEC
	9YA01799US
	06/20/00
	06/20/03
	C-2


C-1.5.5.1.4 Table E-4 contains all Government copiers that will be furnished for operational control under the Installation Copier Program (C-4.3.1.5) and for use by the Service Provider in performance of the contract services.  Copiers are leased under Government contract and will be furnished and maintained by the Government as an element of Furnished Copier Services as described in Section C-1.3.2.9 of this PRD. Equipment contained in the table has been sorted by PRD Functional Area (C-2 through C-20) to facilitate the Service Provider’s understanding of where the items are currently used.  The column headings for Table E-4 are defined as follows:

· MODEL – Model number or other description

· SERIAL NUMBER – Serial number 

· FUNCTIONAL AREA – PRD Section functional area where equipment is in use. (e.g.C-2 IM/IT)

· LOCATION – Within the respective PRD functional area

· FS Code – A local (Fort Sam) code used to identify an activity.

Table E-4. Copier Equipment (Sample Format)
	MODEL
	SERIAL NUMBER
	FUNCTIONAL AREA
	LOCATION
	FS CODE

	D1350
	3133185
	DPS
	DPS-Director
	031

	D1250
	3122015
	HRBC
	HRBC-IN/OUT PROCESSING
	034


C-1.5.5.1.5 Table E-5 lists Government-Furnished Computer Operating Systems and Software Applications currently in use or supported by the incumbent USAG, FSH work force. This listing is in addition to the software applications shown in Table 3-2 that will be furnished as Installation Property. For related discussion of their functional descriptions, operational uses, and restrictions, see the PRD Section cross reference cited in the “PRD Functional Area” column.   The cross reference does not indicate the full span of the operating system or application, but simply where a good understanding of the system or application can be found.   Operator manuals and related technical documentation pertaining to non-commercial Government operating systems and applications will be available in the Technical Library supporting this solicitation.
Table E-5. Computer Operating Systems and Software Applications (Sample Format)
	NAME
	FULL TITLE
	VER. #
	PRD FUNCTIONAL AREA

	ACIF
	Army Central Issue Facility System
	
	C-11 Supply

	Advantor
	Advantor Database
	
	C-20 Provost Marshall Support Services


C-1.5.5.1.6   Table E-6 contains historical data on the GSA vehicle fleet used by the incumbent Government organization for FY99.  It is not intended to dictate what vehicle types or quantities are required for performance of the PRD.  The Service Provider shall be responsible for making those determinations based on descriptions of services and workload contained in the various PRD Sections.  The column headings for Table E-6 are defined as follows:

· TYPE – Type of GSA leased vehicle

· QTY – Total number of vehicles of similar type

· MILES/YR – Total miles in FY99 for quantity of vehicles indicated

· USER – USAG, FSH user organization and PRD Functional Area applicability

Table E-6. GSA Vehicle Fleet Utilization (Sample Format)
	TYPE
	QTY
	MILES/YR
	USER

	
	
	
	

	Van, Passenger
	1
	4,356
	Information Technology Business Center (C-2)

	Truck, 1 ton
	1
	2,844
	Information Technology Business Center (C-2)


Table E-7. Category Type Code 500 Facility areas to be maintained IAW JCAHO – Joint Commission on Accreditation of Healthcare Organizations standards. 
	Category Type Code 500 Facilities maintained by the Service Provider

	Facility Number
	Category Type Code Number
	Facility Use
	Square Footage of Category Type Code 500 Designation

	367
	55010
	Dispensary/Troop Clinic
	1,000

	367
	54010
	Dental Clinic
	1,000

	1240
	53020
	Laboratory
	8,000

	1278
	54010
	Dental Clinic
	16,000

	1279
	55010
	Dispensary/Troop Clinic
	30,000

	2375
	54010
	Dental Clinic
	12,000

	2401
	53025
	Laboratory
	2,000

	2630
	53020
	Laboratory
	28,000

	2630
	53040
	Laboratory
	18,000

	2635
	53040
	Laboratory
	8,000

	2660
	53045
	Laboratory
	2,000

	3540
	53060
	Laboratory
	9,000

	3623
	53080
	Laboratory
	5,000

	3624
	53080
	Laboratory
	5,000

	4194
	53045
	Laboratory
	71,000

	3840
	53060
	Laboratory
	1,000


Table E-8:  SIDPERS-3 Equipment (Reference C-05)
	UNIT
	LOCATION
	MAIN SERVER
	MID-TOWER
	MODEM
	DOT MATRIX PRINTER
	LASER PRINTER
	WORKSTATION
	NOTEBOOK

	AMEDD STU DET (OFC)
	USAG, FSH
	0
	1
	1
	1
	0
	2
	0

	STUDENT MILPO
	USAG, FSH
	0
	2
	2
	3
	0
	12
	0

	USAG FT SAM HOUSTON
	USAG, FSH
	2
	7
	15
	8
	1
	19
	4

	INSTALLATION STR MGT
	USAG, FSH
	0
	1
	1
	1
	0
	4
	0

	INSTALLATION FLOAT
	
	1
	5
	5
	5
	0
	10
	2

	INSTALLATION TOTAL
	
	3
	16
	24
	18
	1
	47
	6


  
Table E-9:  SIDPERS-3 Transit Cases (Reference C-05)
	UNIT
	LOCATION
	MAIN SERVER
	MID-TOWERR
	PRINTER
	WORKSTATION
	NOTEBOOK

	USAG FT SAM HOUSTON
	USAG, FSH
	0
	2
	2
	2
	4

	INSTALLATION FLOAT
	
	0
	0
	1
	1
	2

	INSTALLATION TOTAL
	
	0
	2
	3
	3
	6


C-1.5.6   Appendix F – Installation Support Agreements

	Support Agreement #
	Customers

	W45NQP-100
	Army/Air Force Hometown News

	W45NQP-101
	FW Corps of Engineers

	W45NQP-102
	90th Regional Support Center

	W45NQP-104
	5th ROTC Brigade

	W45NQP-105
	Patient Administration Systems & Biostatistics Activity (PASBA)

	W45NQP-107
	Joint Information Operations Center

	W45NQP-108
	U.S. Army Medical Department Center & School (AMEDDC&S)

	W45NQP-109
	Houston Military Entrance Processing Station (MEPS)

	W45NQP-110
	147th Medical Logistics Battalion (MEDLOG)

	W45NQP-111
	41st Combat Support Hospital

	W45NQP-112
	Health Care Acquisition Activity

	W45NQP-114
	U.S. Army Institute of Surgical Research

	W45NQP-115
	Southwest Army Reserve Intelligence Support Center

	W45NQP-118
	U.S. Army Test Measurement & Diagnostic Equipment (TMDE) Activity

	W45NQP-119
	U.S. Army Medical Information Systems Support Activity (USAMISSA)

	W45NQP-124
	5th Recruiting Brigade

	W45NQP-125
	5th AMEDD Recruiting Det

	W45NQP-127
	SA MEPS

	W45NQP-131
	U.S. Property & Fiscal Officer (USPFO) for Texas

	W45NQP-132
	Brooke Army Medical Center  (BAMC)

	W45NQP-133
	Army Audit Agency

	W45NQP-134
	748th Military Intelligence

	W45NQP-140
	Army Frequency Management Office (AFMO)

	W45NQP-143
	Camp Stanley

	W45NQP-146
	U.S. Total Army Personnel Command (PEB)

	W45NQP-159
	USAG, FSH Resident Agency (CID), 

	W45NQP-161
	SA Recruiting Battalion

	W45NQP-162
	Houston Recruiting Battalion

	W45NQP-172
	79th Ordnance Battalion

	W45NQP-173
	797th Ordnance Company

	W45NQP-177
	HQ, Fifth U.S.  Army 

	W45NQP-197
	Defense Language Institute English Language Center (Army)

	W45NQP-310
	Naval School of Health Sciences

	W45NQP-316
	Naval Reserve Center

	W45NQP-405
	4th Marine Division

	W45NQP-502
	Texas Natural Resource Conservation Commission

	W45NQP-503
	U.S. Geological Survey (USGS)

	W45NQP-504
	Defense Reutilization & Marketing Office - San Antonio

	W45NQP-505
	DFAS (Indianapolis)

	W45NQP-506
	DFAS SA OPLOC

	W45NQP-507
	DoD Civilian Personnel Mgmt Office of Complaint Investigative Service

	W45NQP-508
	Defense Security Service

	W45NQP-509
	Army/Air Force Exchange Service (AAFES)

	W45NQP-510
	Federal Bureau of Investigation

	W45NQP-511
	U.S. Customs Service

	W45NQP-514
	Defense Commissary Agency (DeCA)

	W45NQP-517
	Defense Automated Printing Service

	W45NQP-551
	U.S. Post Office

	W45NQP-554
	Joint Personal Property Shipping Office (JPPSO)

	W45NQP-600
	37th TRW/XPL

	W45NQP-601
	Tri-Service Infrastructure Program Mgmt Office (TIMPO)

	W45NQP-99263-106
	U.S. Army Medical Command (MEDCOM)

	No Number Assigned
	75th Division Training Support (TS)

	W45NQP-513
	FSH Independent School District

	W45NQP-515 
	Audie Murphy Veterans Hospital (re:  USAG, FSH Cemetery)

	No Number Assigned
	Red River Army Depot

	W45NQP-500
	USAG, FSH Thrift Shop

	No Number Assigned
	U.S. Fish & Wildlife Service; Dept of Interior; TX Parks & Wildlife

	W45NQP-501
	American Red Cross

	W45NQP-557
	Alamo Heights Police Department 


C-1.5.6. Appendix G – Service Performance Summary (Program Management)

The services listed in this Service Performance Summary (SPS) represent key program management services will be monitored IAW the Government’s Quality Assurance and Surveillance Plan (QASP) and will serve as the foundation for determination of any award fees under this contract.  Included with each listed service is the surveillance method(s) the Government intends to use in monitoring performance. The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP. The types of surveillance methods that will be used by the Government for services listed in this SPS and the summaries contained in Technical Exhibit 1, Section C-2 through C-20, include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX  ERROR 

RATE
	SURV

METHOD

	C-1.3.1
	Provide effective management of Government  furnished property.
	No loss of or damage to Government furnished property due to Service Provider negligence or misconduct.
	1 Defect

Lot size is the # of GFP actions identified each month
	Periodic Inspection

	C-1.4.10
	Provide effective Program Office and On-Site resolution of technical operations rated unsatisfactory by Government quality assurance personnel, contracting officer, or other authorized contract officials.
	On-Site management notify the Project Management Office, identify the cause, and initiate action leading to resolution of performance problems indicated by unsatisfactory rating.
	3 defects

Lot = number of functions rated unsatisfactory/month
	100% Inspection of functions rated unsatisfactory

	C-1.4.1.1
	Provide effective Program Office and On-Site response to formal inquiries and requests by key Government personnel.
	Management is responsive to formal inquiries and requests for information and correspondence by the contracting officer and key Government personnel.
	10%

Lot = number of inquiries and requests/month
	Periodic Surveillance

	Appendix C and  all Tech Exhibits 5
	Prepare and submit reports, plans, or other documents as defined by CDRL.
	Reports, plans, and documents submitted IAW with the requirements of  DD Form 1423 and associated data item description.
	10%

Lot = number of deliverables/month
	100% inspection

	C-1.3.1.1, 1.4.3.3, 1.4.4.1, 1.4.1.1, 1.4.9.1, 1.4.12.1, 1.4.13.1, 1.4.14.1, 1.4.15.1, 1.4.16.1
	Comply with all requirements of Government-approved plans.
	Implement and comply with all plans developed by the Service Provider and approved by the Government.
	5 defects/month

Lot = number of approved plans in effect
	Periodic Surveillance

	C-1.4.10.2.
	Government Quality Assurance
	Contract Discrepancy Reports are returned within 15 days.
	1 defect

Lot = number of CDRs a month
	100% Inspection

(Monthly)

	C-1.4.15.2.3
	Provide effective management of contract change requests.
	Proposals are submitted on time, pricing is accurate and reasonable, and proposals comply with FAR.
	3 defects

Lot size is the # of proposals submitted
	100% Inspection

(Monthly)

	C-1.4.15.2.7
	Provide effective financial management of contract costs.
	The contractor shall provide accurate reports of contract costs, to include invoices and cost status analysis of cost variance with proposed correction action for discrepancies and/or variances.
	0 Defects

Lot size is the # of financial management reports required 
	100% Inspection

(Monthly)

	C-1.4.15.2.7.4
	Provide effective financial management of contract costs.
	The contractor manages contract costs so that total contract costs will not exceed the estimated negotiated costs.
	0 Defects

Lot size is the separate costs identified in the cost performance report
	100% Inspection

(Monthly)

	C-1.4.14.3
	Conduct Program Status Review (PSR) Meeting.
	Conduct PSR meeting on a quarterly basis, and perform all associated administrative/logistics functions as required.
	1 defect

Lot = number of PSR meetings/year
	100% Inspection


SECTION C-2

PERFORMANCE REQUIREMENTS DOCUMENT

(Information Management/Information Technology)

	PRD SERVICES CROSSWALK CHECKLIST--IM/IT (C-2)

	PRD Number
	Service Title

	C-2.3.2.
	Implement Command-driven IT initiatives.

	C-2.3.2.1.
	Coordinate, design, and implement USAG, FSH-wide Command-driven initiatives involving hardware and software upgrades, replacements, and consolidations.

	C-2.3.3.
	Provide business systems solutions.

	C-2.3.3.1.
	Manage new/modified business system projects.

	C-2.3.3.1.1.
	Review all customer requests for new and modified IM/IT and VI services to determine those that require project management oversight.

	C-2.3.3.1.2.
	Develop and execute project plans and schedules for oversight and implementation of new or modified telecommunication, network, automation, and VI services.

	C-2.3.3.1.3.
	Develop IM/IT recommendations for USAG, FSH or other Army infrastructure construction actions.

	C-2.3.3.2.
	Develop and test hardware design solutions.

	C-2.3.3.2.1.
	Identify, design, and integrate IM/IT and VI hardware technologies.

	C-2.3.3.2.2.
	Develop specifications for selected/approved IM/IT and VI solutions.

	C-2.3.3.2.3.
	Conduct prototype testing  of hardware design as needed to validate design solution and minimize technical work.

	C-2.3.3.2.4.
	Maintain the USAG, FSH long-range outside plant plan and associated drawings by providing redline changes to the Government-contracted service Contractor responsible for the USAG, FSH drawings.

	C-2.3.3.3.
	Develop and test software and firmware design solutions.

	C-2.3.3.3.1.
	Identify, customize/develop, and integrate scalable, standards-based IM/IT software solutions to satisfy new or modified customer requirements.

	C-2.3.4.
	Perform acquisition and supply services.

	C-2.3.4.1.
	Support the acquisition of IM/IT and VI equipment and services. 

	C-2.3.4.1.1.
	Prepare Purchase Requests for Government purchase or lease of IM/IT and VI equipment and services.

	C-2.3.4.1.2.
	Obtain and issue mobile hand-held radios via existing Government contracted vendor to support customer operational requirements. 

	C-2.3.4.1.3.
	Determine and provide pagers for local/state/national paging services via existing Government contracted vendor to support Government customer operational requirements. 

	C-2.3.4.1.4.
	Determine and provide cellular phones/services via existing Government contracted vendor to support Government customer operational requirements.

	C-2.3.4.1.5.
	Process customer requests for calling cards, and issue, track, update, and terminate customer services as required. 

	C-2.3.4.1.6.
	Prepare customer requests for long haul circuit support for installation, moves, changes, upgrades, disconnects and review/validation.

	C-2.3.4.1.7.
	Process work orders for commercial and local Government voice and data circuit installation, move, change, upgrade, and disconnect services provided under separate Government contract.

	C-2.3.4.1.8.
	Perform overall circuit management for the USAG, FSH installation, Camp Bullis, and Camp Stanley.

	C-2.3.4.2.
	Perform supply and inventory control for IM/IT and VI equipment and services.

	C-2.3.4.2.1.
	Record and process DA Forms 3953 or other applicable documents for all IM/IT and VI equipment, components, repair parts, and service procurement transactions.

	C-2.3.4.2.2.
	Pick-up/receive and store (warehouse) new IM/IT and VI equipment, software, and parts required for performance of this PRD.

	C-2.3.4.2.3.
	Issue/deliver IM/IT and VI equipment, components, and software to customers, register warranties, and maintain necessary documents and inventory controls.

	C-2.3.4.2.4.
	Pick-up excess Government furnished IM/IT equipment from USAG, FSH customers, and process/warehouse the items for reutilization, school donation, or turn-in to the DRMO.

	C-2.3.4.2.5
	Perform a servability technical inspection of all excess Government owned IM/IT equipment and software that has been removed from active service, and determine the reutilization potential.

	C-2.3.5.
	Deploy IM/IT and VI hardware and software.

	C-2.3.5.1.
	Perform deployment planning, coordination, and oversight.

	C-2.3.5.1.1.
	Review project plans and schedules with other technical managers, system designers, the customer, and other agencies as required.

	C-2.3.5.1.2.
	Conduct or validate initial site surveys and finalize other site-specific requirements prior to any new deployment, reconfiguration, or move. 

	C-2.3.5.1.3.
	Oversee inside-plant/outside-plant IM/IT and VI work performed under separate Government contract to ensure proper installation.

	C-2.3.5.1.4.
	Develop and update computer disk image(s) in support of Government computer leasing programs.

	C-2.3.5.1.5.
	Schedule and validate received orders of computer equipment leased under separate Government contracts.

	C-2.3.5.1.6.
	Document and track all deployments of computer equipment deployed under separate Government lease contracts.

	C-2.3.5.1.7.
	Assist Government surveillance inspectors in validation of services performed under separate Government computer equipment lease contracts.

	C-2.3.5.2.
	Deploy IM/IT and VI hardware, software, and peripheral devices. 

	C-2.3.5.2.1.
	Perform “turn-key” deployment of hardware and software.

	C-2.3.5.2.2.
	Perform “turn-key” moves of IM/IT and VI equipment.

	C-2.3.5.2.3.
	Locate, set up, configure, check out and take down IM/IT equipment in support of USAG, FSH or local San Antonio area Government conferences.

	C-2.3.6.
	Perform direct, onsite enterprise management of USAG, FSH IM/IT systems.

	C-2.3.6.1.
	Perform management, configuring, analysis, and optimization of USAG, FSH network infrastructures.

	C-2.3.6.1.1.
	Perform daily management and maintenance of the USAG, FSH LAN configuration and LAN operational performance.

	C-2.3.6.1.2.
	Perform daily planning, mapping, issuing and documentary and database maintenance of protocol-specific (IP) addressing.

	C-2.3.6.1.3.
	Perform daily monitoring of USAG, FSH network firewalls and intrusion detection systems and perform security evaluations/notify security personnel of any incidents.

	C-2.3.6.1.4.
	Detect, troubleshoot, and resolve degraded or failed LAN equipment problems.

	C-2.3.6.2.
	Operate, maintain, and troubleshoot servers and server-based applications.

	C-2.3.6.2.1.
	Conduct daily operations and maintain performance of NT and UNIX servers.

	C-2.3.6.2.2.
	Conduct daily set up and maintenance of user LAN accounts, user groups, and home directories.

	C-2.3.6.2.3.
	Conduct daily operations and maintain performance of e-mail (MS Exchange) servers.

	C-2.3.6.2.4.
	Conduct daily set up and maintenance of e-mail accounts.

	C-2.3.6.2.5.
	Conduct daily operations and maintain performance of USAG, FSH Internet, Intranet, and FTP servers and user accounts.

	C-2.3.6.2.6.
	Detect, troubleshoot, and resolve degraded or failed server system hardware and software problems.

	C-2.3.6.2.7.
	Provide technical troubleshooting to administrators of other USAG, FSH servers not under the operational responsibility of this PRD.

	C-2.3.6.2.8.
	Perform daily administrative support and monitoring for the USAG, FSH telephone management system (Angeles software product).

	C-2.3.6.2.9.
	Perform daily USAG, FSH Voice Mail user account administration, system monitoring, and troubleshooting.

	C-2.3.6.2.10.
	Perform daily administration, monitoring, and troubleshooting for two automated telephone attendant switching systems.

	C-2.3.6.3.
	Develop and maintain official Internet/Intranet web sites and pages for USAG, FSH organizations.  

	C-2.3.6.3.1.
	Identify and repair failed links within the existing major USAG, FSH Internet/ Intranet Web sites

	C-2.3.6.3.2.
	Develop, test, and post new Internet/ Intranet sites and pages for USAG, FSH organizations.

	C-2.3.6.3.3.
	Update established Internet/Intranet pages as required.

	C-2.3.6.3.4.
	Develop web page database interfaces to allow access and/or input by authorized users.

	C-2.3.6.3.5.
	Review customer-developed web pages for compliance with DoD and PAO standards and post to live USAG, FSH web server.

	C-2.3.6.4.
	Perform Defense Message System and AUTODIN administration. 

	C-2.3.6.4.1.
	Perform daily administration of the Government’s Defense Message System (DMS).

	C-2.3.6.4.2.
	Perform daily operation, monitoring and troubleshooting of DMS.

	C-2.3.6.4.3.
	Perform daily operation, monitoring and troubleshooting of the Government’s AUTODIN Message System.

	C-2.3.6.4.4.
	Perform daily operation, monitoring and troubleshooting of Government’s DINAH Classified Message System.

	C-2.3.6.5.
	Perform Video Teleconference support.  

	C-2.3.6.5.1.
	Schedule (and reschedule as needed) VTC requests with all participating sites, and resolve schedule conflicts for dedicated and multi-use VTC facilities at USAG, FSH.

	C-2.3.6.5.2.
	Establish secure and non-secure VTC links as scheduled, and facilitate/conduct administrative support of up to 4 simultaneous conferences in VTC facilities. 

	C-2.3.6.6.
	Perform USAG, FSH non-tactical radio management. 

	C-2.3.6.6.1.
	Manage and report on approximately 96 frequencies used at USAG, FSH & Camp Bullis.

	C-2.3.6.6.2.
	Respond to customer notification of mobile radio Trunk Main operational problems at the BAMC facility, and contact service contractor for repair as needed.

	C-2.3.7.
	Perform Help Desk operations, commercial software training, and software management.

	C-2.3.7.1.
	Operate an IM/IT Customer Support Help Desk.

	C-2.3.7.1.1.
	Staff and operate a Help Desk to receive, document, diagnose, assign, and track customer trouble calls.

	C-2.3.7.1.2.
	Perform remote and on-site technical troubleshooting, repair and upgrade of existing standalone and networked PCs, software, and peripheral equipment.

	C-2.3.7.1.3.
	Update on a daily basis the existing Service Center database used for storage and retrieval of information that facilitates the Help Desk's rapid identification of customer IM/IT equipment.

	C-2.3.7.1.4.
	Coordinate for and obtain warranted IM/IT equipment repair parts and vendor warranty services from appropriate vendors as applicable to repair failed equipment supported under this PRD.

	C-2.3.7.1.5.
	Issue overseas communication control numbers to authorized users, and maintain a log of issued numbers with associated customer information.

	C-2.3.7.1.6.
	Prepare documentation for establishment or modification of licenses for all software products in use by supported customers.

	C-2.3.8.
	Perform  information security services.

	C-2.3.8.1.
	Administer Information System Security Officer (ISSO) and security awareness programs.  

	C-2.3.8.1.1.
	Receive and maintain appointment records of all Government and Service Provider ISSOs.

	C-2.3.8.1.2.
	Implement and maintain a USAG, FSH installation information systems security training and awareness program.

	C-2.3.8.2.
	Assess IM/IT system accreditation and security vulnerabilities / countermeasures.

	C-2.3.8.2.1.
	Maintain an Accreditation Program for USAG, FSH and Organizational-Level IM/IT.

	C-2.3.8.2.2.
	Receive and Distribute Army Computer Response Team (ACERT) and other reports of information security vulnerabilities for action by systems administrators.

	C-2.3.8.2.3.
	Respond to customer calls regarding virus contamination and perform necessary anti-viral procedures to eliminate problems.

	C-2.3.8.2.4.
	Prepare  consolidated Information Security incident and virus contamination reports.

	C-2.3.8.3.
	Process requests for system accounts and passwords.

	C-2.3.8.3.1.
	Process customer requests for new/modified USAG, FSH network accounts and passwords.

	C-2.3.8.3.2.
	Process requests for new Terminal Server Access (TSACs) accounts with Ft. Huachuca.

	C-2.3.8.3.3.
	Conduct semiannual TSACs renewals and password changes for all active accounts.

	C-2.3.8.3.4.
	Process customer requests for DA Installation Support Module (ISM) accounts with Fort Huachuca.

	C-2.3.8.3.5.
	Perform weekly Certification Authority processing for DMS customer accounts.


C-2.  Information Management/Information Technology – Description of Services.

C-2.1.  Scope of Work.

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Information Management/Information Technology (IM/IT) support services that shall be performed by the Service Provider.  The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities and other off-post sites as defined in appropriate support agreements. The estimated quantities of work are listed in C-2.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider. 

C-2.2.  Summary of Expectations.

The Service Provider shall perform IM/IT services for daily operations and contingency missions of the USAG, FSH and specified Government customers. IM/IT technical support services shall be an ongoing daily support effort performed at USAG, FSH, either directly at the customer’s location or at centralized planning and monitoring locations as required to properly perform the required services.  IM/IT support services include the following: systems analysis; systems design and integration; configuration management; programming and testing of new applications; system deployment; system administration and operation; troubleshooting, maintenance, enhancements, and conversions of existing hardware/software/firmware; development and maintenance of automated systems; individual user accounts, guidance and technical assistance; database development and data management systems; and Local Area Network/Wide Area Network (LAN/WAN) communications systems requirements and interfaces. The Service Provider shall use Chapter 6, AR 25-1, as the principal mandatory reference for definition and performance of IM/IT requirements for products and services. Guidelines for implementation are contained in the remaining Chapters of AR 25-1, DA Pam 25-1-1 and FSH Regulation 10-1. A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in Section C-2.4, Technical Exhibit 4, Publications and Forms. 

The Service Provider shall apply appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will guarantee high customer satisfaction. See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Information management and computer hardware/software disciplines have experienced explosive growth during the last ten years, and this growth is expected to continue for the entire contract performance period.   To allow the Government maximum flexibility in taking advantage of new technology during this contract, the Service Provider shall prepare an annual review of IM/IT services (CDRL B001) with suggested enhancements for upgrades or new technologies to enhance overall customer support and operational efficiency.

The normal operating hours for Information Management/Information Technology services shall be from 7:00 A.M. to 5:00 P.M., Monday through Friday, excluding government holidays. Video-Teleconference (VTC) support (Section C-2.3.6.5) shall be from 6:00 A.M. to 4:00 P.M. Monday through Friday to accommodate East Coast start times.  The Help Desk (Section C-2.3.7.1) shall be manned from 6:00 A.M. to 6:00 P.M Monday through Friday.  In addition to direct coordination with supported customers, the Service Provider shall also coordinate with other Government offices and Government Contractors to the extent necessary to ensure satisfactory performance under this PRD and to effect a smooth hand-off of work to and from other Government or contracted service providers.

C-2.3.   Services Performed.

C-2.3.1.
     Overview.  

This Section of the PRD addresses the following Functional Areas within the IM/IT Area of interest:

· Command-driven IT initiatives 

· Business Systems Solutions

· Acquisition and Supply Services

· Deployment

· Enterprise Management 

· Customer Support

· Information Security

C-2.3.2.     The Service Provider shall implement Command-driven IT initiatives.

C-2.3.2.1   
C-2.1.1.1. The Service Provider shall coordinate, design, and implement USAG, FSH-wide Command-driven initiatives involving hardware and software upgrades, replacements, and consolidations as directed by and furnished by the Government.  Direct coordination with the Government shall be done regularly throughout the implementation process to assess subsequent impact on current Scope of Work and need for formal modification. FY00 initiatives included Y2K validation, New Lease Initiative, Separate IPS, GIGABIT, Domain Collapse, One Touch, Tivoli Agent Load, NAV Conversion, AEFSS Upgrades to v4.1 and 4.2, Exchange Mail address reformat, Billing data load to PC, PC inventory, DMS Implementation, AMDEXX, Golden Medic Exercise, PERSACT upgrade, AIMS PC Deployment, and Forced Password Change/Tracking System.
C-2.3.3.    The Service Provider shall provide business systems solutions.

This includes developing and managing the execution of technical business solutions that satisfy customer requirements for new or modified IM/IT and Visual Information (VI) capabilities and services. Direct coordination with the Government shall be done immediately after identification of the new or modified PRD services to assess subsequent impact on current Scope of Work and need for formal modification. It is necessary for the Service Provider to maintain a continuous awareness of state-of-the-art IM/IT and Visual Information developing technologies that can be integrated into specific customer solutions.

C-2.3.3.1. The Service Provider shall manage new/modified business system projects.

C-2.3.3.1.1. The Service Provider shall review all customer requests for new and modified IM/IT and VI services to determine those that require project management oversight.  The Service Provider shall assign an appropriate business system technical manager, or pass to other IT element consistent with the complexity of the customer requirement.

C-2.3.3.1.2. The Service Provider shall develop and execute project plans and schedules for oversight and implementation of new or modified telecommunication, network, automation, and VI services. The Service Provider shall use standard Government scheduling tools (currently Microsoft Project) to develop and track events to maintain oversight of project resources and provide customer with status of ongoing projects via periodic In Process Reviews.

C-2.3.3.1.3. The Service Provider shall develop IM/IT recommendations for USAG, FSH or other Army infrastructure construction actions.  This includes impact analysis of individual facility siting, major construction projects, Real Property Maintenance Activities projects, facility utilization/realignment actions, USAG, FSH Commander’s mission objectives, requestor priorities, and available IM/IT resources.  Government installation review board will review recommendations for IM/IT infrastructure actions and priorities.  Half of the approximately seven annual major construction project reviews are not local to USAG, FSH area.

C-2.3.3.2. The Service Provider shall develop and test hardware design solutions.

C-2.3.3.2.1. The Service Provider shall identify, design and integrate IM/IT and VI hardware technologies to satisfy new or modified customer services. Solutions shall include designs for Outside-Plant, Inside-Plant, Visual Information, Automation, and Network Electronics as applicable. The Service Provider shall prepare potential solution alternatives and associated cost analyses for customer review. Technical solutions and implementation plans shall conform to functional requirements, applicable regulations, accreditation standards and architectural design. Mandatory and advisory documents are listed in Technical Exhibit 4.

C-2.3.3.2.2. The Service Provider shall develop specifications for selected/approved IM/IT and VI solutions. Specifications shall include all documentation to facilitate subsequent procurement actions, and development of appropriate scopes of work for performance by existing Government contractors. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service.

C-2.3.3.2.3. The Service Provider shall conduct prototype testing of hardware design as needed to validate design solution and minimize technical work. 
C-2.3.3.2.4. The Service Provider shall maintain the USAG, FSH long-range outside plant plan and associated drawings by providing redline changes to the Government-contracted service Contractor responsible for the USAG, FSH drawings.

C-2.3.3.3. The Service Provider shall develop and test software and firmware design solutions.

C-2.3.3.3.1. The Service Provider shall identify, customize/develop, and integrate scalable, standards-based IM/IT software solutions to satisfy new or modified customer requirements.  Technical solutions and supporting operational documentation shall conform to functional requirements, applicable regulations, accreditation standards and architectural design. Conduct testing necessary to guarantee satisfactory performance upon release to live system.

C-2.3.4.      The Service Provider shall perform acquisition and supply services.

These services specialize in support of procurement actions and issue of IM/IT and Visual Information equipment, supplies, and servicing. Government approval of all completed purchase and lease packages for equipment and services that will be used by Government customers is required. Procurement actions involving GFP shall be IAW Section C-1.3.1 of this PRD.  A Government-furnished database system (currently FLEXWARE “General Ledger” software) shall be used by the Service Provider to document and track all customer information, along with all applicable procurement data pertaining to equipment, supplies and services needed to satisfy customer requirements.  

C-2.3.4.1. The Service Provider shall support the acquisition of IM/IT and VI equipment and services. 

C-2.3.4.1.1. The Service Provider shall prepare Purchase Requests for Government purchase or lease of IM/IT and VI equipment and services. The Service Provider shall conduct the necessary procurement research, prepare documentation according to the FAR, AR 70-1, DA Pam 710-2-1, and related USAG, FSH policies, and shall identify items that meet customer’s technical requirements. The Service Provider shall receive and process customer/vendor requests for information and status on purchases or equipment transactions. The Service Provider shall assist customers in determining necessary funds and appropriate Government accounts to cover costs of items/services procured/leased. Excess Government owned IM/IT equipment meeting customer requirements shall be reutilized whenever possible. Approximately 663 excess items were reutilized in FY00. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service.

C-2.3.4.1.2. The Service Provider shall obtain and issue mobile hand-held radios via existing Government contracted vendor to support customer operational requirements. Support includes initial programming, and inspection of items to be turned in as excess. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service.

C-2.3.4.1.3. The Service Provider shall determine and provide pagers for local/state/national paging service via existing Government contracted vendor to support Government customer operational requirements. Support of Government customers includes investigating/resolving customer account problems, issue of replacements for lost pagers, and termination of service. The Service Provider shall determine and provide for its own operational needs involving pager assets. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service.

C-2.3.4.1.4. The Service Provider shall determine and provide cellular phones/services via existing Government contracted vendor to support Government customer operational requirements. Support of Government customers includes responding to customer queries regarding cellular options, investigating/ resolving customer account problems and lost/stolen phones, inspecting excess Government cell phones for operability and accessories, and notifying the vendor to terminate service. The Service Provider shall determine and provide for its own operational needs involving cell phone assets. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service.

C-2.3.4.1.5.   The Service Provider shall process customer requests for calling cards, and issue, track, update, and terminate customer services as required.  Support of customers includes responding to customer queries regarding calling card options, and investigating/ resolving customer account problems.  

C-2.3.4.1.6.   The Service Provider shall prepare customer requests for long haul circuit support for installation, moves, changes, upgrades, disconnects and review/validation.  The Service Provider shall determine and provide all circuit integration/coordination is completed prior to submission to the Defense Information Systems Agency (DISA) for execution via existing Government service contract. Contract managed by the Defense Information Systems Network (DISN).

C-2.3.4.1.7.   The Service Provider shall process work orders for commercial and local Government voice and data circuit installation, move, change, upgrade, and disconnect services provided under separate Government contract.  The Service Provider shall determine and provide all circuit integration/coordination is completed prior to handoff of the work order. Work order processing (for commercial circuits only) includes separate orders for the regulated and deregulated side of the local carrier, and necessary coordination between all concerned parties. (See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service).

C-2.3.4.1.8. The Service Provider shall perform daily overall circuit management for the USAG, FSH installation, Camp Bullis, and Camp Stanley.  This includes daily management and tracking of approximately 939 trunk lines and 3,855 commercial circuits supporting various local, commercial, and long haul systems. The Service Provider shall process circuit data changes into the ANGELES circuit management system.   Managed circuits provide for Frame Relay, Private Lines, Plexar/Centrex, PBX Trunks, Integrated Voice Access Lines, OPX, ATM, ADSN, PRI/BRI, Supertrunks, T1, DS3, 56KB, Smart Trunks, Megalinks, Security/Monitoring, Switched Voice Service, Switched Data Services, Dedicated Transmission Service, and Distance Learning. Coordination with other Government and approximately 19 commercial circuit providers nationwide is required. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service.

C-2.3.4.2. The Service Provider shall perform supply and inventory control for IM/IT and VI equipment and services. 

C-2.3.4.2.1. The Service Provider shall record and process DA Forms 3953 or other applicable documents for all IM/IT and VI equipment, components, repair parts, and service procurement transactions.  Processing includes forwarding copies of all Forms 3953 or other applicable documents to Service Provider’s and the Government’s Property Administrator. 

C-2.3.4.2.2. The Service Provider shall pick-up/receive and store (warehouse) new IM/IT and VI equipment, software and parts required for performance of this PRD.  Items picked up from local vendors shall be transported using authorized Service Provider vehicles only.

C-2.3.4.2.3. The Service Provider shall issue/deliver IM/IT and VI equipment, components, and software to customers, register warranties, and maintain necessary documents and inventory controls.
C-2.3.4.2.4. The Service Provider shall pick up excess Government furnished IM/IT equipment from USAG, FSH customers; receive excess Government-furnished cell phones and pagers from USAG, FSH customers; and process/warehouse the items for reutilization, school donation, or turn-in to the Defense Reutilization and Marketing Office (DRMO) according to DA Pam 710-2-1. Serviceable IM/IT items, including cell phones and pagers, having reutilization or school donation potential shall be retained for a minimum of 60 days and a maximum of 120 days.

C-2.3.4.2.5. The Service Provider shall perform a serviceability technical inspection of all excess Government-owned IM/IT equipment, including cell phones and pagers, and software that has been removed from active service, and determine the reutilization potential.  This includes documenting the removal of the items and software in the equipment tracking databases.

C-2.3.5.       The Service Provider shall deploy IM/IT and VI hardware and software.

Deployment (installation) includes complete setup and configuration services for new, replacement, and relocated Government-owned IM/IT and VI hardware, and software systems and peripheral equipment.  This service also includes responsibility for deployment of Government-leased items consistent with the provisions of the lease contract(s), which may satisfy some or all deployment, setup, and configuration responsibilities defined herein. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support deployment services defined below.

C-2.3.5.1. The Service Provider shall perform deployment planning, coordination, and oversight.

C-2.3.5.1.1. The Service Provider shall review project plans and schedules with other technical managers, system designers, the customer, and other agencies as required.  Review includes developing the ‘deployment’ portion of those documents, scheduling, and prioritizing work to be accomplished.

C-2.3.5.1.2. The Service Provider shall conduct or validate initial site surveys and finalize other site-specific requirements prior to any new deployment, reconfiguration, or move. 
C-2.3.5.1.3. The Service Provider shall oversee inside-plant/outside-plant IM/IT and VI work performed under separate Government contract to ensure proper installation. This includes providing redline changes to the current Government service contractor responsible for the USAG, FSH inside/outside plant drawings. 

C-2.3.5.1.4. The Service Provider shall develop and update computer disk image(s) in support of Government computer leasing programs.
C-2.3.5.1.5. The Service Provider shall schedule and validate received orders of computer equipment leased under separate Government contracts.
C-2.3.5.1.6. The Service Provider shall document and track all deployments of computer equipment deployed under separate Government lease contracts. A Government-furnished database system shall be used by the Service Provider to document and track all equipment information. 

C-2.3.5.1.7. The Service Provider shall assist Government surveillance inspectors in validation of services performed under separate Government computer equipment lease contracts. Specific items/services to be validated will be identified by the Government.

C-2.3.5.2. The Service Provider shall deploy IM/IT and VI hardware, software, and peripheral devices. 

C-2.3.5.2.1. The Service Provider shall perform “turn-key” deployment of hardware and software. Hardware items include; computers/monitors, laptop computers (with and without docking stations or port replicators), palmtop computers, stand-alone and network printers, scanners and other peripheral devices, file servers, managed and un-managed hubs, routers, LAN and WAN switches. “Turn-key” deployment includes: uninstall existing equipment; the deployment itself; backup and restore customer data for replaced workstations; perform operational tests of installed equipment, peripheral devices, loaded software, and network connectivity; clear customer area of all packing materials; provide customer with familiarization training for newly deployed IM/IT and VI hardware and software; document “as-installed” technical solution by capturing and recording inventory information of all new or  re-deployed systems.  File server deployment shall also include all necessary client modifications and establishment of special shares, directories, or read/write access.  The Service Provider shall also perform required client end point management needed software pushes.

C-2.3.5.2.2. The Service Provider shall perform “turn-key” moves of IM/IT and VI equipment. Moves involve computers, monitors, and associated peripheral and audio-visual items and do not involve the process complexity of new or reutilized equipment.
C-2.3.5.2.3. The Service Provider shall locate, set up, configure, check out and take down IM/IT equipment in support of USAG, FSH or local San Antonio area Government conferences.  Coordinate and perform all operational and logistic tasks to meet customer IM/IT requirements at the designated location.  The Service Provider shall locate and temporarily lease/receipt required equipment not available as GFE.

C-2.3.6.      The Service Provider shall perform direct, onsite enterprise management of USAG, FSH IM/IT systems.

This includes systems configuration, problem isolation and resolution, networking, terminal and other peripheral connection and interfaces, file and data archiving (backup), system booting and shut-down, user account administration, file system maintenance, basic operating systems programming for status and performance monitoring, software and data security, data transfer and conversion, and system enhancements.  These onsite services are the first line of support available to IM/IT users and require system administration competence, as well as a functional knowledge in the specific disciplines described below.

The Installation Information Transfer System (IITS) at the USAG, FSH defines the operating environment of IT Enterprise Management. The IITS consists of fiber optic links, a dual broadband cable distribution system, twisted pair cable, wireless LAN, and baseband coaxial cable system providing interconnectivity between and among networks, mainframes, servers, client work stations, and other network nodes.  The fiber optic portion consists of single and multi-mode fiber optic cables throughout USAG, FSH, Camp Bullis and Camp Stanley.  The network topology supports Ethernet, Fiber Distributed Data Interface (FDDI), and multiple protocols including Asynchronous Transfer Mode (ATM).  Remote links include microwave, Synchronous Optical Network  (SONET), T1, ISDN, 56Kbps speeds, X.25, and analog circuits.

There are over 4,500 active workstations operating on the USAG, FSH LAN. Principal LAN monitoring locations are currently in buildings 4190 and 2840, along with approximately 85 NT and UNIX workgroup servers. Approximately 6  e-mail (MS Exchange) servers and associated routers are located at operating facilities in buildings 4190 and 2792 . The USAG, FSH LAN and Departmental LANs are connected through various devices, which provide its customers 24 hour per day/7 day per week post-wide connectivity and a common shared access backbone for data communications.  Departmental LANs are installed in several buildings at USAG, FSH, Camp Bullis, Camp Stanley, and the San Antonio Area. Equipment and software currently in use and furnished to the Service Provider for performance of this PRD is defined in Section C-1, Appendix E, Government Furnished Property.  Other factors affecting various service areas are discussed below. 

The Enterprise shall be managed by a Government-furnished Enterprise Management System (EMS) that consists of Tivoli, Netview, Service Center, and various other network/server management tools. 
See Technical Exhibit 2 for listings of Government-furnished contracts available to support services defined below.
C-2.3.6.1. The Service Provider shall perform management, configuring, analysis, and optimization of USAG, FSH network infrastructures.

C-2.3.6.1.1. The Service Provider shall perform daily management and maintenance of the USAG, FSH LAN configuration and LAN operational performance.  This includes development and maintenance of EMS scripts (approximately 127) to automatically analyze, manage, troubleshoot, and optimize the USAG, FSH network and all nodes; monitoring the availability and performance of network hubs (215), bridges (139), routers (42), and switches (58) at various locations throughout USAG, FSH; routing/reconfiguring network traffic accordingly through all networks (8), sub-nets (111), and virtual LAN connections (9,507); developing, testing, and implementing automated procedures and auto-notify warning scripts; operating standard industry LAN analysis tools to pre-empt and diagnose network outages; maintaining Trivial File Transfer Protocol (TFTP) backups of all router and switch configurations; and tracking current versions of all firmware residing on network hubs, bridges, switches, and routers. Staffing needed to perform daily LAN management and maintenance shall be consistent with on-hand equipment density (approximately 6,560 items), configuration, and operating locations (approximately 190). The LAN topology shall be redlined as needed to note configuration changes, and forwarded to Government service contractor providing computer aided design database services. The Service Provider shall also provide recommendations as necessary regarding LAN equipment performance improvements and equipment upgrades..

C-2.3.6.1.2. The Service Provider shall perform daily planning, mapping, issuing, and documentary and database maintenance of protocol-specific (IP) addressing. This includes all addresses for IP sub-nets and associated addresses for the two class B networks; documenting Media Access Control (MAC) addresses of network nodes and their location, and backup configuration records; maintaining the Domain Name Server (DNS), maintaining and administering Dynamic Host Communication Protocol (DHCP) and Windows Internet Naming Service (WINS) for automation of IP administration; maintaining and administering Simple Network Management Protocol (SNMP) communities; configuring Open Shortest Path First (OSPF), Multi-Protocol Over ATM (MPOA), LANE, Virtual LAN (VLAN), and ELAN. See C-2.3.6.1.1 for LAN equipment and configuration factors affecting this service area.

C-2.3.6.1.3. The Service Provider shall perform daily monitoring of USAG, FSH network firewalls and intrusion detection systems, and perform security evaluations/notify security personnel of any incidents. This includes operating and maintaining DOD standard intrusion detection systems (currently “Real Secure”); configuring warning banners and password standards on the LAN; analyzing attempted penetrations (average of 36,000 detected per month) with approved security tools; and compliance with required security actions to include development and implementation of appropriate remedies (approximately 1 per month) such as modifications or upgrades of servers, hubs, switches, routers, and firewalls.

C-2.3.6.1.4. The Service Provider shall detect, troubleshoot, and resolve degraded or failed LAN equipment problems.

C-2.3.6.2. The Service Provider shall operate, maintain, and troubleshoot servers and server-based applications.

C-2.3.6.2.1. The Service Provider shall conduct daily operations and maintain performance of NT and UNIX servers. This includes server domain and thin client management; upgrades of server hardware/operating systems, install/ uninstall/upgrade and maintenance of server-based and desktop software applications, and anti-virus software and virus signature files for use over the USAG, FSH network; technical maintenance and upgrade of functional user network operating systems/applications (e.g. SIDPERS III, MOBLAS, AFMIS, ACIF, TAMIS, SAAS-MOD, SPBS-R, RFMSS, CADDS/GIS, and various Public Works applications); developing automated procedures; and providing technical recommendations to improve server performance.  Server hardware (approximately 82 servers currently in operation) may be physically located at a variety of locations based on USAG, FHS infrastructure capabilities. Staffing needed to perform daily operations and maintenance shall be consistent with on-hand equipment density, configuration and operating locations. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service.

C-2.3.6.2.2. The Service Provider shall conduct daily set up and maintenance of user LAN accounts, user groups, and home directories. Account maintenance includes technical database (Oracle, SQL, etc.) management, performing database backups IAW system/customer requirements, and restoring data from backups as required. Approximately 4,526 active LAN accounts maintained (includes modified or deleted), with 1300 new accounts per year.

C-2.3.6.2.3. The Service Provider shall conduct daily operations and maintain performance of e-mail (MS Exchange) servers and routers. This includes upgrades of server hardware and software; maintenance of security patches and virus signature files; and providing technical recommendations to the Government to improve server performance (currently 6 in operation). Approximately 10 Government directed e-mail system changes per year.

C-2.3.6.2.4. The Service Provider shall conduct daily set up and maintenance of e-mail accounts.  E-mail account maintenance includes  resolving server account performance problems, responding to and troubleshooting of e-mail problems (approximately 720 calls/year not including system-wide problems generated by viruses such as Melissa and LoveBug); daily e-mail database backups maintained for 30 days; and import, and export of e-mail account data based on work order. Approximately 4,526 active e-mail accounts maintained (includes modified or deleted), with 1300 new accounts per year.

C-2.3.6.2.5. The Service Provider shall conduct daily operations and maintain performance of USAG, FSH Internet, Intranet, and FTP servers and user accounts.  This includes use of latest DOD standard web server software operating interfaces, tools, and security patches (approximately 15/year) for web site and page management; maintaining access limits, privileges, and password safeguards for all web servers IAW operational standards and customer requirements; setting up/modify File Transfer Protocol (FTP) server (currently 4) user accounts (approximately 88) and directories. 

C-2.3.6.2.6. The Service Provider shall detect, troubleshoot, and resolve degraded or failed server system hardware and software problems.

C-2.3.6.2.7. The Service Provider shall provide technical troubleshooting to administrators of other USAG, FSH servers not under the operational responsibility of this PRD.  Approval from the Government is required before performing service.

C-2.3.6.2.8. The Service Provider shall perform daily administrative support and monitoring for the USAG, FSH telephone management system (Angeles software product). Administration includes establish/modify user accounts (approximately 19,778 currently active); resolve user trouble calls (135 per month); and preparation of monthly usage reports (3 per month).
C-2.3.6.2.9. The Service Provider shall perform daily USAG, FSH Voice Mail user account administration, system monitoring, and troubleshooting. This includes processing voice mail service requests; issuing passwords and user guides to new users; resolving customer trouble calls (approximately 63 per month); and daily backup of accounts database. The consolidated USAG, FSH, Camp Bullis, and Camp Stanley telephone voice mail system consists of over 4,227 active accounts with 504 new/replacement accounts per year.

C-2.3.6.2.10.   The Service Provider shall perform daily administration, monitoring, and troubleshooting for two automated telephone attendant switching systems. Record and install new or modified switching menu options upon request (approximately 6 annually).

C-2.3.6.3. The Service Provider shall develop and maintain official Internet/Intranet web sites and pages for USAG, FSH organizations.  

C-2.3.6.3.1. The Service Provider shall identify and repair failed links daily within the existing major USAG, FSH Internet/ Intranet Web sites.  Web sites include the USAG, FSH parent and child sites. Automated repair software effects most repairs, reducing manual effort to approximately ½ hour per day. 

C-2.3.6.3.2. The Service Provider shall develop, test, and post new Internet/Intranet sites and pages for USAG, FSH organizations IAW customer design and use requirements.  Development includes incorporating proper access limitations, password and security protection, and a customer orientation of the finished product.  Standards for web site/page development are documented in DISA/NCS World Wide Web Handbook. Customer is responsible for obtaining approval from the USAG, FSH Public Affairs Office (PAO) before Service Provider starts development of any new web sites or pages. 

C-2.3.6.3.3. The Service Provider shall update established Internet/Intranet pages as required. Approximately 54,212 active pages (20% growth annually) are maintained on the USAG, FSH web server. Update frequency is: daily (1% of total), weekly (5%), monthly (44%), and annually (50%).  Most updating is a cascading effect where one change updates multiple pages.  Approximately 15,944 pages per month are updated. 
C-2.3.6.3.4. The Service Provider shall develop web page database interfaces to allow access and/or input by authorized users.
C-2.3.6.3.5. The Service Provider shall review customer-developed web pages for compliance with DOD and PAO standards and post to live USAG, FSH web server.  Review includes informing customers of new techniques, standardization, and upgrades that are available for their use.

C-2.3.6.4. The Service Provider shall perform Defense Message System and AUTODIN administration. 

C-2.3.6.4.1. The Service Provider shall perform daily administration of the Government’s Defense Message System (DMS).  Administration includes issuing new and updated customer X.509 certificates, account/certificate maintenance, and FORTEZZA Card programming and issuing.  Primary and alternate certification authority (CA), Information Systems Security Officer (ISSO), and System Administrator (SA) are required according to DMS policy memorandum.  For a complete listing of roles and positions required to support DMS, see ASD Policy Memorandum No. 3-8460-042399 and CJCSI 5721.01A..  DMS certification training and SECRET security clearance is required.  DMS is a new system, not yet fully implemented for all customers and message classifications, and has no definitive daily workload established.

C-2.3.6.4.2. The Service Provider shall perform daily operation, monitoring and troubleshooting of DMS. Operation includes set up, backup, and maintenance of DMS network configuration, Exchange mail servers, client configurations, and Government-directed installation of DMS software/hardware upgrades and patches. DMS connectivity to the user is supported via the USAG, FSH LAN. DMS automated functions shall be maintained in an operational state 24 hours/day, 7 days/week.  SECRET security clearance is required.  DMS is a new system and has no definitive troubleshooting or upgrade workload established.

C-2.3.6.4.3. The Service Provider shall perform daily operation, monitoring and troubleshooting of the Government’s AUTODIN Message System (AMS).  AMS provides USAG, FSH with unclassified AUTODIN messages via twice-daily dial-in to Fort Ritchie.  Monitor AMS for failed auto-distribution of queued message traffic and resolve failures (approximately 1 per month). AMS is in the process of being replaced by DMS but still runs concurrent operations.  Completion of phase-out is currently scheduled for September 2004.

C-2.3.6.4.4. The Service Provider shall perform daily operation, monitoring and troubleshooting of Government’s DINAH Classified Message System. Operation includes twice-daily dial-in to Fort Ritchie for download and transmission of approximately 150 classified (Confidential and Secret) messages per day for supported customers. There are approximately 3 system failures per month. SECRET security clearance is required.  Message distribution is by hard copy printout and pickup by customer-provided courier. The Service Provider shall maintain a system of notification for 24 hour a day, 7 day per week FLASH traffic notification and 30 minute response. FLASH traffic occurs less than once per quarter or as influenced by world events. DINAH is in the process of being replaced by DMS but still runs concurrent operations.  Completion of phase-out is currently scheduled for September 2004.

C-2.3.6.5. The Service Provider shall perform Video Teleconference support.  

C-2.3.6.5.1. The Service Provider shall schedule (and reschedule as needed) VTC requests with all participating sites, and resolve schedule conflicts for dedicated and multi-use VTC facilities at USAG, FSH.  This includes query of the Army master scheduling system to determine availability of participating sites; identifying VTC changes or conferences initiated by other sites; resolving all scheduling conflicts (up to 25 sites possible); and notifying customer of VTC date and time.  There are currently four (1 dedicated and 3 multi-use) VTC facilities at MEDCOM Headquarters and the AMEDDC&S.

C-2.3.6.5.2. The Service Provider shall establish secure and non-secure VTC links as scheduled, and facilitate/conduct administrative support of up to 4 simultaneous conferences in VTC facilities. VTC administrative support includes orientation/security briefing to participants; continuous monitoring to diagnose and resolve problems; display of various media as needed (slides, hard copy, electronic displays, video); and creating video recording or hard copy prints as required by customer.  Maintenance and repair of VTC Telecommunication circuits and equipment at levels above the basic operator responsibilities are provided under separate Government support contract.

C-2.3.6.6. The Service Provider shall perform USAG, FSH non-tactical radio management. 

C-2.3.6.6.1. The Service Provider shall manage and report on approximately 96 frequencies used at USAG,FSH & Camp Bullis.  A quarterly report verifying frequencies in use shall be sent to the Area Frequency Coordinator.

C-2.3.6.6.2. The Service Provider shall respond to customer notification of mobile radio Trunk Main operational problems at the BAMC facility, and contact service contractor for repair as needed.

C-2.3.7.   The Service Provider shall perform Help Desk operations, commercial software training, and software management.

C-2.3.7.1. The Service Provider shall operate an IM/IT Customer Support Help Desk.

C-2.3.7.1.1. The Service Provider shall staff and operate a Help Desk to receive, document, diagnose, assign, and track customer trouble calls.  Help Desk operations pertain to IM/IT equipment, systems, software, and general technical or procedural problems that affect end-user operations. Trouble calls pertaining specifically to telephones and the USAG, FSH telecommunications system shall also be received and documented, but shall be routed to the current Government Contractor providing telecommunication repair services. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service. All trouble calls and pertinent information, which includes the determination of repair-or-replace per existing USAG, FSH policies, shall be logged into a tracking database (Service Center) for Work Order monitoring and reporting purposes.

C-2.3.7.1.2. The Service Provider shall perform remote and on-site technical troubleshooting, repair and upgrade of existing standalone and networked PCs, software, and peripheral equipment. Tivoli Enterprise Management automation software provides remote technical resolution capability for up to 80% of work orders. Customers shall be informed of problems that will delay response or final resolution of work order outside of performance standards. Report all detected security violations, viruses, or unauthorized network use to appropriate security office for further action. Report all unauthorized software use to software manager. Failed equipment repair or replacement shall be returned to operational condition IAW current USAG, FSH repair/replace policies, warranties, existing service contracts, and Service Provider responsibilities as defined in Section C-1.3 of this PRD. See Technical Exhibit 2 for listings of Government Furnished Contracts available to support this service.

C-2.3.7.1.3. The Service Provider shall update on a daily basis the existing Service Center database used for storage and retrieval of information that facilitates the Help Desk’s rapid identification of customer IM/IT equipment. The database must stay current with IT equipment moves, deployments and turn-ins.  Database information includes key data elements such as item nomenclature, serial number, user name, physical location, and applicable warranty information for all IM/IT equipment supported under this PRD.  The Service Provider shall obtain missing warranty data as required.

C-2.3.7.1.4. The Service Provider shall coordinate for and obtain warranted IM/IT equipment repair parts and vendor warranty services from appropriate vendors as applicable to repair failed equipment supported under this PRD.  Return failed parts to the vendor as defined in the warranty agreement.

C-2.3.7.1.5. The Service Provider shall issue overseas communication control numbers to authorized customers, and maintain a log of issued numbers with associated customer information.
C-2.3.7.1.6. The Service Provider shall prepare documentation for establishment or modification of licenses for all software products in use by supported customers.  Processing includes determination of customer requirements and establishment or modification of applicable licenses for all software products prior to installation. Procurement documentation for license renewals or increases shall be provided to the Government for review prior to Government procurement action.  The Service Provider shall enforce user compliance with software licenses and applicable regulations, and notify the Government of violations.

C-2.3.8.    The Service Provider shall perform information security services.

Information security services include policy enforcement and management, incident reporting, and assisting USAG, FSH customers in processing information technology access, account and password requests needed to sustain operational requirements.

C-2.3.8.1. The Service Provider shall administer Information System Security Officer (ISSO) and security awareness programs.  

C-2.3.8.1.1. The Service Provider shall receive and maintain appointment records of all Government and Service Provider ISSOs. Maintenance tasks include coordination with Fort Gordon, Georgia for initial certification training and re-certification for Government ISSOs, and annually observe ISSO duty performance for compliance with regulatory requirements.

C-2.3.8.1.2. The Service Provider shall implement and maintain a USAG, FSH installation information systems security training and awareness program. Guidelines for programs are contained in AR 380-5 and AR 380-19. 

C-2.3.8.2. The Service Provider shall assess IM/IT system accreditation and security vulnerabilities / countermeasures.

C-2.3.8.2.1. The Service Provider shall maintain an Accreditation Program for USAG, FSH and Organizational-Level IM/IT systems IAW AR 380-19.  Accreditation requires assessment of new and modified customer systems to determine accreditation compliance and identify systems that fail to meet or maintain accreditation standards. The Service Provider shall assist customers in accrediting their system (re-accreditation required every three years), and maintain files for all accredited systems.

C-2.3.8.2.2. The Service Provider shall receive and distribute Army Computer Response Team (ACERT) and other reports of information security vulnerabilities for action by systems administrators.  Report consolidated actions taken to HQ MEDCOM Security office.

C-2.3.8.2.3. The Service Provider shall respond to customer calls regarding virus contamination and perform necessary anti-viral procedures to eliminate problem.
C-2.3.8.2.4. The Service Provider shall prepare the consolidated Information Security incident and virus contamination reports when required IAW AR 25-IA (draft) and submit to HQ MEDCOM Security office. 

C-2.3.8.3. The Service Provider shall process requests for system accounts and passwords.

C-2.3.8.3.1. The Service Provider shall process customer requests for new/modified USAG, FSH network accounts and passwords.  Processing includes requesting security check via the USAG, FSH Provost Marshall Office as necessary for those customers lacking clearance for access to USAG, FSH LAN, and transfer to Help Desk for account activation. Notify customers regarding delayed or unfavorable security checks.

C-2.3.8.3.2. The Service Provider shall process requests for new Terminal Server Access (TSACs) accounts with Ft. Huachuca. This includes briefing customer upon account/password activation and resetting passwords for customers accidentally locked out.

C-2.3.8.3.3. The Service Provider shall conduct semiannual TSACs renewals and password changes for all active accounts according to AR 380-10.  

C-2.3.8.3.4. The Service Provider shall process customer requests for DA Installation Support Module (ISM) accounts with Ft. Huachuca.  Processing includes activating the account with information provided by Ft. Huachuca, and sending information to local customer’s system administrator. 

C-2.3.8.3.5. The Service Provider shall perform weekly Certification Authority processing for DMS customer accounts. 

C-2.4.  Technical Exhibits.

TECHNICAL EXHIBIT 1 – SERVICES PERFORMANCE SUMMARY (SPS)

TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS

TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS

TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS

TECHNICAL EXHIBIT 5 – REQUIRED REPORTS

TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Information Management/Information Technology)

TECHNICAL EXHIBITS 

C-2.4.1. Technical Exhibit 1—Service Performance Summary (SPS).

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:

PRD PARA  Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED  Lists the service to be performed.  


PERFORMANCE STANDARD  Lists the standard of performance for each specific service.


MAX ERROR RATE  Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD  Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.  

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.    

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually,  or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance  of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing  the form and returning it to the contracting officer within 15 calendar days of receipt








· 
· 
· 
· 

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX  ERROR 

RATE
	SURV

METHOD

	C-2.3.2
	Implement Command-Driven IT initiatives.
	Meet Government milestone for implementation.
	1 initiative/ year
	Periodic Inspection

	C-2.3.3
	Provide business systems solutions.
	No customer complaints on responsiveness or quality of support.
	3 valid complaints / month
	Customer Complaint

	C-2.3.3.1
	Manage new/modified business system projects
	Correctly match staff to Projects based on skills and technical requirements to meet customer milestones.
	5 projects/ year


	Periodic Inspection

	C-2.3.3.1.3
	Develop IM/IT recommendations for USAG, FSH or other Army infrastructure construction actions.
	Complete recommendations no later than customer suspense date.
	5%

Lot = reviews/ year
	Random Sample

	C-2.3.3.2.2
	Develop specifications for selected/approved IM/IT and VI solution.
	Specifications satisfy technical and customer requirements as defined in project plan.
	2% 

Lot = projects/year
	100% 

Inspection

	C-2.3.4
	Perform acquisition and supply services.
	No customer complaints on timeliness or quality of support.
	10 valid complaints / month
	Customer Complaint

	C-2.3.4.1.1
	Prepare Purchase Requests for Government purchase or lease of IM/IT and VI equipment and services.
	Error-free package completed within 3 workdays of receipt or as modified by customer agreement.
	10%

Lot = packages/month
	Random Sample

	C-2.3.4.1.7
	Process work Orders for commercial and local Government voice and data circuits
	Complete work order for handoff to service vendor within 3 work days
	5%

Lot = orders/quarter
	Random Sample

	C-2.3.4.2.1
	Record and process DA Forms 3953 or other applicable documents for all IM/IT and VI equipment, component, and service procurement transactions.
	Complete processing within 2 workdays of receipt.
	5%

Lot = transactions/ month
	Random Sample

	C-2.3.5
	Deploy IM/IT and VI hardware & software.
	No customer complaints on timeliness or quality of support.
	10 valid complaints / month
	Customer Complaint

	C-2.3.5.2.1
	Perform “turn-key” deployment of hardware and software.
	Meet negotiated deployment date.
	5%

Lot = items deployed/ month
	Random Sample

	C-2.3.5.2.2
	Perform “turn-key” moves of IM/IT and VI equipment
	Meet negotiated move date,
	5%

Lot = items moved/ month
	Random Sample

	C-2.3.6.1
	Perform management, configuring, analysis, and optimization of USAG, FSH network infrastructures.
	For the common-user USAG, FSH infrastructure only, maintain continuous 24 hour per day/ 7 day per week operation with no more than 15 minutes total down time per day.
	1 %

Lot = days/year
	Random Sample 

	C-2.3.6.1
	Perform management, configuring, analysis, and optimization of USAG, FSH network infrastructures.
	For end-user building/segment  elements only, maintain  continuous 24 hour per day/ 7 day per week operation with no more than 1 % of network equipment inventory down at any one time.
	1 %

Lot = days/year
	Random Sample 

	C-2.3.6.1.2
	Perform daily planning, mapping, issuing and documentary and database maintenance of protocol-specific (IP) addressing.
	Maintain error free database.
	1%

Lot = IPs mapped or issued/year
	Periodic Inspection

	C-2.3.6.1.3
	Perform daily monitoring of USAG, FSH network firewalls and intrusion detection systems, and perform security evaluations/notify security personnel of any incidents.
	Comply with all government implementation times and configuration requirements.
	1%

Lot = government notices/year
	Random Sample

	C-2.3.6.2
	Operate, maintain, and troubleshoot servers and server-based applications.
	LAN and e-mail account setup within 1 workday from notification according to work request.
	5 %

Lot = work requests/ month
	Random Sample

	C-2.3.6.2
	Operate, maintain, and troubleshoot servers and server-based applications.
	Complete repair/processing of repair actions to applicable 3d party repair organization within 1 hour of failure detection.
	10 %

Lot = equipment failures/year
	100% Inspection

	C-2.3.6.2.4
	Set up and maintain e-mail accounts.
	Resolve server account and performance problems within 1 workday of notice.
	3%

Lot = trouble calls/ month
	Random Sample

	C-2.3.6.3
	Develop and maintain official Internet/Intranet web sites and pages for USAG, FSH organizations.
	No customer complaints on timeliness or quality of support.
	2 valid complaints/ month
	Customer Complaint

	C-2.3.6.4.2
	Perform daily operation, monitoring and troubleshooting of DMS.
	System operational 24 hours per day.
	1%

Lot = hours/year
	Periodic Inspection

	C-2.3.6.4.2
	Perform daily operation, monitoring and troubleshooting of DMS.
	Respond to system failures within 2 hours.
	1%

Lot = system failures/year
	100% inspection

	C-2.3.6.4.4
	Perform daily operation, monitoring and troubleshooting of Government’s DINAH Classified  Message System.
	System activated for receipt of FLASH traffic within 30 minutes of notification, 24 hours per day, 7 days per week.
	5%

Lot = FLASH messages/year
	100% inspection

	C-2.3.6.5
	Perform Video Teleconference support.
	VTCs initiated in accordance with schedule
	2% 

Lot = scheduled VTCs/ month
	Random Sample

	C-2.3.6.5
	Perform Video Teleconference support.
	No customer complaints on quality of VTC support
	1 valid complaint / month
	Customer Complaint

	C-2.3.7.1
	Operate an IM/IT Customer Support Help Desk.
	No customer complaints on timeliness of Help Desk to resolve problem.
	10 valid complaints/ month
	Customer Complaint

	C-2.3.7.1.1
	Staff and operate a Help Desk to receive, document, diagnose, assign, and track customer trouble calls.
	All customer calls documented with appropriate work order information.
	1%

Lot = work orders/ month
	Random Sample

	C-2.3.7.1.2
	Perform remote and on-site technical troubleshooting, repair and upgrade of existing standalone and networked PCs, software, and peripheral equipment.
	Bring equipment back to proper operational status within  8 work hours for remote support, or  3 workdays for on-site support , unless hardware repair/replacement is required.
	1%

Lot = work orders/ month
	Random Sample

	C-2.3.8.1
	Administer Information System Security Officer (ISSO) and security awareness programs.
	ISSOs trained within 1 month of appointment.
	5%

Lot = appointments/ year
	100% Inspection

	C-2.3.8.2
	Assess IM/IT system accreditation and security vulnerabilities / countermeasures.
	Distribute ACERTs/reports to USAG, FSH administrators and ISSOs within 1 workday of receipt.
	5%

Lot = reports/ year
	Random Sample

	C-2.3.8.2.1
	Maintain an Accreditation Program for USAG, FSH and Organizational-Level IM/IT systems IAW AR 380-19.
	Current accreditation status of all system is known.
	1%

Lot = number of active systems.
	Random Sample

	C-2.3.8.2.2

 
	Receive and distribute ACERT and other reports of information security vulnerabilities for action by systems administrators.
	Distribute to USAG, FSH administrators within 1 workday of receipt.
	5%

Lot = reports/ year
	100% 

Inspection

	C-2.3.8.2.3


	Respond to customer calls regarding virus contamination and perform necessary anti-viral procedures to eliminate problem.
	Initiate anti-viral process within 4 work hours after notification.
	2%

Lot = calls/ year
	100% 

Inspection

	C-2.3.8.3
	Process requests for system accounts and passwords.
	No customer complaints on timeliness or quality of support.
	3 valid complaints/ month
	Customer Complaint


C-2.4.2. Technical Exhibit 2—Government Furnished Contracts.

	Contract Number
	Service Provider
	Service Description
	Comments

	NAS5-96009
	Government Technology Services, Inc. (GTSI)
	Government lease of automation equipment including delivery, turn-key install, and HW/SW technical maintenance services
	PRD ref C-2.3.5
Subcontracted to: Diversified Technology Services Inc (DTSI)

	DADA1896D0005
	Horizon Telephone
	Premises Wiring
	PRD ref C-2.3.6.1

	DADA1097C0019
	CORDEV
	USAG, FSH LAN/Telecommunication installation and  maintenance
	PRD ref C-2.3.3.3.2, C-2.3.5.1.3, C-2.3.6.1.2 and .4, C-2.3.7.1.1

	DADA1098P2092
	SW Bell Mobile System
	Airtime for cell phones
	PRD ref C-2.3.4.1.4 

	DADA1000F0051
	Service Resource
	SUN Software support
	PRD ref C-2.3.6.1 and .2

	DADA1099F0005
	Sun Microsystems
	Maintenance of  GFE hardware/software
	PRD ref C-2.3.6.1 and .2

	DADA1000F0011
	Wang Government Services
	Maintenance of  GFE hardware/software
	PRD ref C-2.3.6.1 and .2

	DADA1001P0114
	Promodel Corp
	Software maintenance support at AMEDDC&S, ACFI
	PRD ref C-2.3.6.1 and .2

	DADA1001F0009
	SKYTEL
	SKYTEL Pagers
	PRD ref C-2.3.4.1.3 

	DADA1000F0035
	Ventana
	SW maintenance of Windows Alt Alys 050 Pro Suite at AMEDDC&S, CHES
	PRD ref C-2.3.7.1.1

	DADA1000F0060
	Federal Data Corp.
	Maintenance of  GFE SAS/AF software
	PRD ref C-2.3.6.1 and .2

	DADA1001P0106
	Cybar System
	GIS/CADD GFE Hardware Maintenance
	PRD ref C-2.3.6.1 and .2

	DADA1099P0049
	Southwestern Bell Wireless
	Airtime Service
	PRD ref C-2.3.4.1.7 

	DADA1001P0058
	Horizon Telephone
	On-site remedial maintenance of GFE commo equipment
	PRD ref C-2.3.7.1.1

	DADA1001P0082
	TECHRITE
	Cisco (GFE) support
	PRD ref C-2.3.7.1.1

	DADA1001P0028
	Industrial Communications
	Maintenance of non-tactical radios
	PRD ref C-2.3.4.1.5 

	DADA1000P0106
	American Mobile Satellite
	Satellite Telephone services
	PRD ref C-2.3.4.1.7 

	DADA1001P0035
	SKYCEL
	Airtime Service
	PRD ref C-2.3.4.1.7 

	DADA1001P0095
	Cabletron Systems
	Maintenance of  Hardware/Software(GFE)
	PRD ref C-2.3.6.1 and .2

	None
	CASU
	DMRTI LAN and Hardware On-site support
	PRD Ref C-2.3.6.  Off-Loaded Service Contract

	None
	CASU
	DCDD LAN and Hardware On-site support
	PRD Ref C-2.3.6.  Off-Loaded Service Contract

	None
	CASU
	CHES Computer labs and Help Desk On-site support
	PRD Ref C-2.3.6.  Off-Loaded Service Contract

	None
	CASU
	VAX System On-site support
	PRD Ref C-2.3.6.  Off-Loaded Service Contract

	None
	CASU
	MEDCOM LAN and Hardware On-site support
	PRD Ref C-2.3.6.  Off-Loaded Service Contract


C-2.4.3. Technical Exhibit 3 – Acronyms and Definitions.

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-2 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this exhibit. 

ACRONYMS
ACERT – Army Computer Response Team

AMS – AUTODIN Message System

ATM – Asynchronous Transfer Mode

DCTN – Defense Commercial Telecommunications Network

DHCP – Dynamic Host Control Protocol

DISA - Defense Information Systems Agency 

DISN - Defense Information Systems Network

DMS – Defense Message System 

DNS – Domain Name Server

DRMO – Defense Reutilization and Marketing Office

DSN – Defense Switched Network

EMS – Enterprise Management System

FTP – File Transfer Protocol 

GL – General Ledger

ISA – Installation Support Agreement

ISDN – Integrated Services Distributed Network

ISM – Installation Support Module

ISSO – Information System Security Officer

IITS – Installation Information Transfer System

MCA – Military Construction Army 

MAC – Media Access Control

MOBLAS – Mobilization Activities System

MOU – Memorandum of Understanding

MPOA – Multi-Protocol Over ATM

N/A – Not Available
NCS – National Communication System
OEM – Original Equipment Manufacturer

OSPF – Open Shortest Path First

PC – Personal Computer

PAO – Public Affairs Office

POC – Point of Contact

RFMSS – Range Facility Management Support System
SA – System Administrator

SAAS-Mod – Standard Army Ammunition System – Modernization

SBIS – Sustaining Base Information System
SNMP – Simple Network Management Protocol

SONET – Synchronous Optical Network

SPBS-R – Standard Property Book System – Redesigned
S/W – Software

TAMIS – Training Ammunition Management Information System

TC-ACCIS – Transportation Coordinator – Automated Command and Control Information System

TFTP – Trivial File Transfer Protocol

TMS – Telephone Management System

TSACs – Terminal Server Access

VI – Visual Information 

VLAN – Virtual Local Area Network

WAN – Wide Area Network

WINS – Windows Internet Naming Service

DEFINITIONS
Customer

Individuals and organizations, both internal and external to the Service Provider organization, for whom services are provided as required by this PRD.

FLASH Traffic

Classified messages bearing FLASH priority require DINAH system activation for receipt of the message within 30 minutes after notification at USAG, FSH.  Messages of this type are infrequent, but require immediate response 24 hours a day, 7 days a week.

Government Customer 

Those individuals and organizations of an official Government nature that are external to the Service Provider’s organization as defined in the Service Provider’s bid.

Information Management/Information Technology

The resource requirements and associated information management activities employed in the development, use, integration, and management of information.  The IM/IT includes all resources and activities employed in the acquisition, development, collection, processing, integration, transmission, dissemination, distribution, use, retention, retrieval, maintenance, access, disposal, and management of information.  Information resources include doctrine, policy, data, equipment, and applications and related personnel, services, facilities, and organizations.

Information Technology

Any equipment or interconnected system or subsystem of equipment, that is used in the automatic acquisition, storage, manipulation, management, movement control, display, switching, interchange, transmission, or reception of data or information. Information technology includes computers, ancillary equipment, software, firmware and similar procedures, services (including support services), and related resources.  

Inside Plant

That equipment on the equipment side of the main distribution frame such as, but not limited to, batteries, multiplexers, and any associated electronic equipment. 

Outside Plant

That part of the information transfer system extending from the line side of the main distribution frame to the line side of the station or protector or connecting block, or to the line side of the main distribution frame in another central office building.

Service Center

A Government-furnished database tool used for tracking and managing Information Technology Work Orders and user equipment information such as location, configuration, warranty, etc. “Service Center” is a module of the Tivoli Enterprise Management System.

Tivoli

Tivoli is a Government-leased, Government-furnished Enterprise Management System software tool used to remotely manage network Routers, Hubs, Management stations and desktop Personal Computers, to include remote control of the desktop, remote software distribution and inventory of all systems connected to the LAN environment. Tivoli allows the IT organization to utilize technicians in a Help Desk format and eliminates the need for on-site dispatching to every trouble call by taking control of the user workstation and troubleshooting/ fixing the problem from a centrally-managed point.

C-2.4.4. Technical Exhibit 4—Publications and Forms.

Publications and Forms that specifically apply to Section C-2 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-2.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed in this Technical Exhibit.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	NFPA 70, National Electric Code
	National Fire Prevention Agency, National Electric Code 70
	1999 Edition

Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	
	
	


	ASD Policy Memorandum No. 3-8460-042399
	Defense Messaging System (DMS) Enterprise-Wide Messaging
	23 Apr 99

	CJCSI 5721.01A
	The Defense Message System and Associated Message Processing Systems
	1 Mar 99

	DISA/NCS WWW Hdbk 3.0
	DISA/NCS World Wide Web Handbook 3.0
	11 Jan 99

Mandatory

	DOD Policy 3-8460
	Defense Message System (DMS) Enterprise-Wide Messaging
	23 Apr 99

Advisory

	DOD Web Site Admin
	Web Site Administration Policies and Procedures
	25 Nov 98

Mandatory


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 25-1, Chapter 6
	The Army Information Resources Management Program
	15 Feb 00

Mandatory

	AR 25-1A (DRAFT)
	The Army Information Assurance Policy

(Replaces AR 380-19 once implemented)
	Aug 98

Mandatory

	AR 70-1
	Army Acquisition Policy
	15 Jan 98

Mandatory

	AR 335-15
	Management Information Control System
	28 Oct 86

Advisory

	AR 380-5
	Department of the Army Information Security Program
	25 Feb 88

Mandatory

	AR 380-10
	Technology Transfer, Disclosure of Information, and Contacts with Foreign Representatives
	30 Dec 94

Advisory

	AR 380-19
	Information Systems Security
	01 Aug 90

Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 25-1-1
	Installation Information Services
	27 Aug 91

Advisory

	DAP 25-5
	Preparing and Processing Requests for Long-Haul Information Transfer Services
	Draft

Advisory

	DAP 25-91
	Visual Information Procedures
	30 Sep 91

Advisory

	DAP 710-2-1
	Using Unit Supply System
	31 Dec 97

Advisory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSHR 10-1
	USAG, FSH Mission and Functions
	Draft

Advisory

	FSH Supplement 1 to AR 380-5
	Department of the Army Information Security Program
	24 Jul 89

Mandatory

	USAG, FSH IITSE Guide
	Installation Information Transfer System Engineering Guide
	Undated

Advisory

	Info. Technology Program & Implementation Plan
	AMEDDC&S and USAG, FSH Information Technology Program and Implementation Plan
	Sep 98

Advisory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	DA I3A Design and Implementation Guide
	DA Installation Information Infrastructure Architecture (I3A) Design and Implementation Guide.
	2 Mar 99

Mandatory

	IEEE Standard 802
	Institute of Electrical and Electronics Engineers (IEEE) Standard 802 – Local Area Network/ Metropolitan Area Network (LAN/MAN) 
	22 Dec 99

Mandatory

	International Telecommunication Union (ITU) Recommendations
	ITU Recommendations: Data Communications Networks and Open Systems Interconnection (OSI) System Description Techniques
	Various dates

Advisory

	JTA-A V5.5
	Joint Technical Architecture – Army
	23 Dec 98

Mandatory

	MEDCOM Policy 25-97-3
	MEDCOM IM Policy for Computer Virus Detection, Handling, and Reporting
	17 Nov 97

Mandatory

	MEDCOM Policy 25-97-5
	MEDCOM IM Policy for Video Teleconferencing (VTC) and MEDCOM VTC Bridge Use
	10 Dec 97

Mandatory

	MEDCOM Policy 25-97-9
	MEDCOM IM Policy for Permissible Use of Federal Government Communications Resources
	9 Dec 97

Mandatory

	MEDCOM Policy 25-98-2
	MEDCOM IM Policy for Acquisition of Hardware, Software, and Information Management Services within the Headquarters, U.S. Army Medical Department (AMEDD) Staff.
	26 Aug 98

Mandatory

	MEDCOM Policy 25-98-4
	MEDCOM IM Policy for Information Architecture Standards (MEDCOM-2000) w/addendum
	19 Aug 98

Mandatory

	
	
	


	MEDCOM Telecommunication Plan 1996-2000
	MEDCOM Telecommunication Plan 1996-2000
	14 Feb 97

Mandatory

	TDMM, Edition 8
	BICSI Telecommunications Distribution Methods Manual (TDMM), Edition 8
	1998

Mandatory


Table 4-7: Forms

	Document
	Publication Name
	Date

	DA Form 1687
	Receipt for Supplies
	Jan 82

	DA Form 2407
	Maintenance Request
	Aug 88

	DA Form 3161
	Request for Issue or Turn-In
	May 83

	DA Form 3953
	Purchase Request and Commitment
	Mar 91

	DD Form 1348-1
	DOD Single Line Item Release/Receipt
	Jul 91

	FSH 88-E
	Competitive Price Determination
	Dec 96

	FSH Form 169 R-E
	Request for Voice Mail Service
	Aug 95

	FSH Form 394-E
	Request for Network Access
	Jul 98

	FSH Form 1308-E
	Request for Modification/Cancellation of Procurement Action
	Feb 96

	MEDCOM Form 667-R
	Computer Virus Notification
	Mar 98


C-2.4.5. Technical Exhibit 5—Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	C-2.2
	CDRL B001
	Annual Review of IT Services


DEFINITIONS IN DD FORM 1423:

Blocks 10, 11, 12, and 13:  “Submit” means to deliver to the Government as specified in the shipping instructions for data that are located in section F of the contract.

Block 14:  Regular/Repro Copies

Regular Copy – Blueline, blackline, xerographic (originals of reports, plans, or routine data also fall into this definition).

Repro Copy – Multilith, Vellum, photographic negatives, etc. (Originals of drawings, engineering change proposals (ECPs), engineering release records (ERRs), or technical publications).  NOTE:  Type of electronic media, e.g. diskette, CD-ROM, may be designated in Block 16.

	CONTRACT DATA REQUIREMENTS LIST

(1 Data Item)
	Form  Approved

OMB No. 0704-0188

	Public reporting burden for this collection of information is estimated to average ___ hours per response including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing  the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Washington Headquarters Services, Directorate for Information operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington , VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project  (0704-0188), Washington, D.C., 20503

	A. CONTRACT LINE ITEM NO.
N/A
	B. EXH/ATCH NO.
C-1.5.3.
	C. CATEGORY
TDP :                   TM :           OTHER :  X

	D. SYSTEM/ITEM
N/A
	E.  CONTRACT/PR NO.

DADA10-00-R-0013
	F. CONTRACTOR
N/A

	1. DATA ITEM NO.

B001
	2. TITLE OF DATA ITEM 

Technical Report-Study/Services
	3. SUBTITLE

Annual Review of IT Services

	4. AUTHORITY (Data Acquisition Document No.)

DI-MISC-80508
	5. CONTRACT REFERENCE

C-2.2.
	6. REQUIRING OFFICE

MEDCOM CONTRACTING CENTER/MCC

	7. DD 250 REQ

DD
	9. DIS T STATEMENT 

    REQUIRED
	10. FREQUENCY

Annually
	12. DATE OF FIRST SUBMISSION

See Blk 16
	14.  DISTRIBUTION

	8. APP CODE

N/A
	A
	11. AS OF DATE

N/A
	13. DATE OF SUBSEQUENT 

     SUBMISSION

See Blk 16
	a. ADDRESSEE
	b. COPIES

	16. REMARKS
	
	Draft
	Final

	Blk 12 and 13:  Due 45 days prior to end of contract base performance period or option period as applicable.

Review shall be prepared in contractor format :

a. IT services documented in the review shall be determined by the Service Provider and the COR,  and limited to those services where the Service Provider can suggest enhancements for upgrades or new technologies which will enhance overall customer support and operational efficiency.

b. The Review shall be submitted on 3 ½ inch HD IBM compatible magnetic diskette in Microsoft Word for Windows version 6.0 or higher.  Alternate format submission may be approved by the COR.

c. The Review shall be briefed to the USAG, FSH  Commander within one week after submission of the written review, and shall be an executive summary of the content in Powerpoint  slide format.
	
	
	Reg
	Repro

	
	USAG, FSH COR 
	
	1
	4

	
	
	
	
	

	
	15. TOTAL           ®
	
	1
	4

	G. PREPARED BY

MEDCOM Contracting Center
	H. DATE

18 May 00
	I. APPROVED BY


	J. DATE




DD Form 1423-1, 1 Jun 90

C-2.4.6. Technical Exhibit 6—Estimated Annual Workload and Associated Factors.

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-2.3.2.1
	Number of USAG, FSH-wide Command-driven initiatives developed and/or implemented.
	 34  

	C-2.3.3.1.1
	Review requests for new and modified IM/IT and VI services to determine project management oversight.
	227

	C-2.3.3.1.2
	Number of projects completed and transitioned to deployment.
	205  

	C-2.3.3.1.3
	Number of  IM/IT recommendations developed for USAG, FSH or other Army infrastructure construction actions.
	7

	C-2.3.3.2.1
	Number of  designs developed for IM/IT and VI hardware solutions. 
	339  

	C-2.3.3.2.2
	Number of Specification packages developed.
	201  

	C-2.3.3.2.3
	Prototype hardware designs tested.
	24  

	C-2.3.3.2.4
	Number of submitted redline updates of USAG, FSH long-range outside plant plans.
	36  

	C-2.3.3.3.1
	Number of newly-developed or customized IM/IT software solutions.
	14

	C-2.3.4.1.1
	Number of IM/IT and VI equipment & services line items procured via Government purchase requests.
	2081

	C-2.3.4.1.2 
	Number of mobile hand-held radios obtained and issued.
	 55

	C-2.3.4.1.3 
	Number of pagers obtained and issued.
	934  

	C-2.3.4.1.4 
	Number of cellular phones/services obtained and issued.
	420  

	C-2.3.4.1.5 
	Number of requests for calling cards processed.
	722  

	C-2.3.4.1.6 
	Number of requests for long haul circuit support processed.
	70  

	C-2.3.4.1.7 
	Total number of work orders processed for commercial and local Government voice and data circuits.
	337  

	C-2.3.4.1.8 
	Daily overall circuit management for the USAG, FSH installation, Camp Bullis, and Camp Stanley. 
	251 (SEE NOTE)

	C-2.3.4.2.1
	Number of individual IM/IT and VI equipment items, components, and repair parts  processed via DA Forms 3953 or other applicable documents. 
	 64,950 

	C-2.3.4.2.2
	Number of  individual IM/IT and VI equipment items, software, and parts picked up or received.
	61,908 

	C-2.3.4.2.3
	Number of individual IM/IT and VI equipment items delivered to customer.
	61,886

	C-2.3.4.2.4
	Number of excess IM/IT equipment items picked up from USAG, FSH customers.
	37 Cell Phone Exchanges ,

26 Pager Exch,

6,635 IM/IT items 

	C-2.3.4.2.5
	Serviceability technical inspections of excess Government-owned IM/IT equipment and software.
	298 Cell Phones,

1,556 Pagers,

10,610 IM/IT items 

	C-2.3.5.1.1
	Number of Project plans and schedules reviewed.
	205  

	C-2.3.5.1.2
	Number of Initial site surveys and other site requirements validated. 
	1,384  

	C-2.3.5.1.3
	Oversee inside-plant/outside-plant IM/IT and VI projects.
	205  

	C-2.3.5.1.4
	Number of computer disk image(s) developed/updated.
	31  

	C-2.3.5.1.5
	Number of received orders of leased computer equipment scheduled and validated.
	75  

	C-2.3.5.1.6
	Number of deployments of leased computer equipment documented and tracked.
	477  

	C-2.3.5.1.7
	Number of assists to Government surveillance inspectors in validation of services performed.
	134  

	C-2.3.5.2.1
	Number of “turn-key” deployments of hardware and software.
	# items/yr. =

CPU = 554 

Laptop = 120 

Standalone printer = 73 

Network Printer = 125 

Misc Peripherals = 14 

Server = 7  

Hub = 9  

Router = 5  

LAN/WAN Swch = 29  CSU/DSU = 2  

	C-2.3.5.2.2
	Number of “turn-key” moves of computer equipment.
	293  

	C-2.3.5.2.3
	Number of USAG, FSH or San Antonio area Gov. conferences supported.
	25 

	C-2.3.6.1.1
	Daily management and maintenance of the USAG, FSH LAN configuration and LAN operational performance.
	251 (SEE NOTE)

	C-2.3.6.1.2
	Daily planning, mapping, issuing and documentary and database maintenance of protocol-specific (IP) addressing.
	251 (SEE NOTE)

	C-2.3.6.1.3
	Daily monitoring of USAG, FSH network firewalls and intrusion detection systems. 
	251 (SEE NOTE)

	C-2.3.6.1.4
	Detection, troubleshooting, and resolving degraded or failed LAN equipment problems. 
	150  

	C-2.3.6.2.1
	Daily operations and maintain performance of NT and UNIX servers.
	251 (SEE NOTE)

	C-2.3.6.2.2
	Daily set up and maintenance of user LAN accounts, user groups, and home directories.
	251 (SEE NOTE)

	C-2.3.6.2.3
	Daily operations and maintain performance of e-mail (MS Exchange) servers and routers.
	251 (SEE NOTE)

	C-2.3.6.2.4
	Daily set up and maintenance of e-mail accounts.
	251 (SEE NOTE)

	C-2.3.6.2.5
	Conduct daily operations and maintain performance of USAG, FSH Internet, Intranet, and FTP servers and user accounts.
	251 (SEE NOTE)

	C-2.3.6.2.6
	Detection, troubleshooting, and resolving degraded or failed server system hardware and software problems.
	24 Major Problems, 180 Minor


	C-2.3.6.2.7
	Technical troubleshooting of other servers.
	113 man hours 

	C-2.3.6.2.8
	Daily administrative support and monitoring for the USAG, FSH telephone management system (Angeles).
	251 (SEE NOTE)

	C-2.3.6.2.9
	Daily USAG, FSH Voice Mail user account administration, system monitoring, and troubleshooting.
	251 (SEE NOTE)

	C-2.3.6.2.10
	Daily administration, monitoring, & troubleshooting for two automated telephone attendant switching systems.
	251 (SEE NOTE)

	C-2.3.6.3.1
	Identify and repair failed links daily within the existing major USAG, FSH Internet/ Intranet Web sites
	251 (SEE NOTE)

	C-2.3.6.3.2
	Develop, test, and post new Internet/ Intranet sites.
	36

	C-2.3.6.3.3
	Update established Internet/Intranet pages as required.
	191,328 

	C-2.3.6.3.4
	Number of web page database interface surveys. 
	27 

	C-2.3.6.3.5
	Review of customer-developed web pages.
	72 man hours 

	C-2.3.6.4.1
	Daily administration of the Government’s Defense Message System (DMS).
	251 (SEE NOTE)

	C-2.3.6.4.2
	Daily operation, monitoring and troubleshooting of DMS.
	251 (SEE NOTE)

	C-2.3.6.4.3
	Daily operation, monitoring and troubleshooting of the Government’s AUTODIN Message System.
	251 (SEE NOTE)

	C-2.3.6.4.4
	Daily operation, monitoring and troubleshooting of Government’s DINAH Classified  Message System.
	251(SEE NOTE)

	C-2.3.6.5.1
	Schedule VTC requests.
	1,244 

	C-2.3.6.5.2
	Establish and facilitate/conduct VTCs. 
	1016 

	C-2.3.6.6.1
	Number of reports submitted for frequencies used at USAG, FSH & Camp Bullis.
	4

	C-2.3.6.6.2
	Responses to Trunk Main operational problems.
	2

	C-2.3.7.1.1
	Number of customer trouble calls processed by the Help Desk.
	28,023 

	C-2.3.7.1.2
	Work orders completed in performance of remote and on-site technical and operational troubleshooting, repair and upgrade of existing standalone and networked PCs, software, and peripheral equipment.
	26,399  



	C-2.3.7.1.3
	Number of updates posted to existing IM/IT equipment database.
	9,600  

	C-2.3.7.1.4
	Number of times warranted IM/IT equipment repair parts and vendor warranty services were coordinated.
	1,055  

	C-2.3.7.1.5
	Number of overseas communication control numbers issued.
	1,120   

	C-2.3.7.1.6
	Number of transactions for establishment or modification of software licenses.
	789  

	C-2.3.8.1.1
	Number of ISSO appointment records received. 
	101  

	C-2.3.8.1.2
	Number of information systems security articles published.
	2

	C-2.3.8.2.1
	Number of new/updated accreditations for USAG, FSH and Organizational-Level IM/IT systems supported.
	1,203

	C-2.3.8.2.2 
	Number of ACERT and other info security vulnerabilities reports received and distributed.
	88  

	C-2.3.8.2.3 
	Number of responses to customer calls regarding virus contamination.
	450

	C-2.3.8.2.4 
	Number of Information Security incident and virus contamination reports prepared.
	258  

	C-2.3.8.3.1
	Number of customer requests for USAG, FSH network accounts and passwords processed.
	2,069  

	C-2.3.8.3.2
	Number of requests for new Terminal Server Access (TSACs) accounts processed.
	942  

	C-2.3.8.3.3
	Number of semiannual TSACs renewals and password changes for all active accounts.
	2,399  

	C-2.3.8.3.4
	Number of customer requests for DA ISM accounts processed.
	103  

	C-2.3.8.3.5
	Number of account certifications processed for DMS customers.
	218 


NOTE FOR TABLE 6-1: Refer to narrative portion of PRD for factors which influence daily workload requirement. All references to “251” pertain to the annual number of workdays. However, the daily workload may be accomplished by less than one, one, or more than one FTEs.
Table 6-2: Annual Travel 

The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-2 of the PRD. 

	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	C-2.3.4
	Information Systems Cost Estimator Workshop, Huntsville, AL
	5
	1 
	3 every-other year

	C-2.3.6.1
	System Administrator and Network Manager Security Course, Ft Gordon, GA
	13
	1
	13

	C-2.3.6.5
	System Administrator Training for DMS, Sierra Vista, AZ
	29
	1
	1

	C-2.3.6.5
	DMS CAW System Administrator/ISSO Course, Ft Huachuca, AZ
	5
	1
	1

	C-2.3.6.5
	DMS CAW Training for CA/SORA Certification, Sierra Vista, AZ
	11
	1
	1

	C-2.3.8.2
	DOD IT Security Certification and Accreditation Process (DITSCAP) Course,  Washington, DC
	3
	1
	1

	
	
	
	
	


C-2.4.7. Technical Exhibit 7— Performance Summary of Quality Control Standards.

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.   Tasks called for in the Description of Services which have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services shall be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP. Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called “planned sampling,” consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX  ERROR 

RATE

	C-2.3.3.1.2
	Develop and execute project plans and schedules for oversight and implementation of new or modified telecommunication, network, automation and VI services.
	Develop draft plan and schedule within 2 weeks after project assignment, and meet all negotiated milestones.
	5% 

Lot = projects/ year

	C-2.3.3.2.3
	Conduct prototype testing of hardware design as needed to validate design solution and minimize technical work. 
	Testing is adequate to ensure design solution will meet customer requirements and operate as planned.
	5%

Lot = projects/6 months

	C-2.3.3.2.4
	Maintain the USAG, FSH long-range outside plant plan and associated drawings by providing redline changes.
	Submit all available redline changes within 3 work days after implementation of physical change.
	0%

Lot = 12/ year

	C-2.3.3.3.1
	Identify, customize/develop and integrate scalable, standards-based IM/IT software solutions.
	Solution satisfies customer requirements as defined in request.
	2%

Lot  = requests/year      

	C-2.3.4.1.3

 
	Obtain and issue pagers for local/state/national paging service via existing Government contracted vendor to support Government customer operational requirements.
	Establish account and issue pager to customer within 2 workdays.  Resolve account problems within 2 workdays.
	5%

Lot = issues/ year

	C-2.3.4.1.4


	Obtain and issue cellular phones/services via existing Government contracted vendor to support Government customer operational requirements.
	Establish account and issue cell phone to customer within 3 workdays.  Resolve account problems within 3 workdays.
	5%

Lot = issues/ year

	C-2.3.4.1.5


	Process customer requests for calling cards, and issue, track, update, and terminate customer services as required.
	Establish account and issue calling card to customer within 2 workdays.  Resolve account problems within 2 workdays.
	5%

Lot = accounts/ year

	C-2.3.4.2.3


	Deliver IM/IT and VI equipment and parts to customers, register warranties, and maintain necessary documents and inventory controls.
	100% accountability as defined for various items in “Protection of GFP Plan”.
	2%

Lot = issues/ month

	C-2.3.4.2.4


	Pick up excess Government furnished IM/IT equipment from USAG, FSH customers, and process/warehouse the items for reutilization, school donation, or turn-in to DRMO.
	100% accountability as defined in “Protection of GFP Plan”.
	2%

Lot = turn-ins/ month

	C-2.3.5.1.1
	Review project plans and schedules with other project managers, system designers, the customer, and other agencies as required.
	Initiate review within 2 days after plans available.
	2%

Lot = projects/6 months

	C-2.3.6.1.1
	Perform daily management and maintenance of the USAG, FSH LAN configuration and LAN operational performance.
	No valid customer complaints on LAN performance
	5 valid complaints /quarter

	C-2.3.6.2.1
	Conduct daily operations and maintain performance of NT and UNIX servers.
	No valid customer complaints on server performance
	1 valid complaint /quarter

	C-2.3.6.2.2
	Set up and maintain user LAN accounts, user groups, and home directories.
	Account setup within 1 workday from notification according to work request.
	5 %

Lot = work requests/ month

	C-2.3.6.2.3
	Conduct daily operations and maintain performance of e-mail (MS Exchange) servers.
	Complete diagnostics and repair/ processing of repair actions to applicable 3d party repair organization within 1 hour of failure detection.
	5%  

Lot = failures/ year

	C-2.3.6.2.3
	Conduct daily operations and maintain performance of e-mail (MS Exchange) servers.
	Implement Government directed system changes within stated times and standards.
	5%

Lot = directives/ year

	C-2.3.6.2.4
	Set up and maintain e-mail accounts.
	Set up account within 1 workday.


	3%

Lot = new accounts/ yr

	C-2.3.6.2.5
	Conduct daily operations and maintain performance of USAG, FSH Internet, Intranet, and FTP servers and user accounts.
	Apply all security patches within 1 workday after notification or as directed by Government.
	2 errors/ year

	C-2.3.6.2.9
	Perform daily USAG, FSH Voice Mail user account administration, system monitoring, and troubleshooting.
	System failures between  6:00 AM and 6:00 PM, Monday-Friday resolved within 1 hour.
	5 times/ year

	C-2.3.6.2.9
	Perform daily USAG, FSH Voice Mail user account administration, system monitoring, and troubleshooting.
	New accounts set up within 2 workdays
	10%

Lot = accounts/ year

	C-2.3.6.3.2
	Develop, test, and post new Internet/ Intranet sites and pages for USAG, FSH organizations IAW customer design and use requirements.
	Complete all requirements as defined on customer work request within 10 workdays.
	10 %

Lot = new sites/ year

	C-2.3.6.3.3
	Update established Internet/Intranet pages for USAG, FSH customers.
	Complete updates per negotiated customer schedule
	5%

Lot = updates/ month

	C-2.3.6.4.1
	Perform daily administration of the Government’s Defense Message System (DMS).
	 Request new accounts within 1 work day and create approved account within 1 work day of approval receipt.  Resolve customer problems within 1 work day.
	 5%

Lot =  new accounts and trouble calls/ month

	C-2.3.6.6.2
	Respond to customer notification of mobile radio Trunk Main operational problems.
	Respond to notification within 2 hours during regular duty day, and within 4 hours outside of duty day.
	0 errors

	C-2.3.7.1.4
	Coordinate for and obtain warranted IM/IT equipment repair parts and vendor warranty services as applicable to repair failed equipment supported under this PRD.
	Process repair action and receive vendor acknowledgement within 5 workdays or as negotiated with customer.
	5%

Lot = repairs/ month

	C-2.3.7.1.6
	Process requests for installation of software, and perform overall license management for products in use by supported customers.
	Complete processing for handoff to install within 2 workdays
	5% 

Lot = requests/ month

	C-2.3.8.3.1
	Process customer requests for new/modified USAG, FSH network accounts and passwords.
	Complete processing within 2 workdays from receipt.
	10%

Lot = requests/ month

	C-2.3.8.3.3
	Process requests for new Terminal Server Access (TSACs) accounts with Ft. Huachuca.
	Error-free processing completed within 2 workdays.
	10%

Lot = accounts/ month


SECTION C-4

PERFORMANCE REQUIREMENTS DOCUMENT

(Administrative Services)

	PRD SERVICES CROSSWALK CHECKLIST--ADMINISTRATIVE SERVICES (C-4)

	PRD Number
	Service Title

	C-4.3.1.
	Provide Records Management.

	C-4.3.1.1.
	Manage the Modern Army Recordkeeping System (MARKS) and Duplicate Records Programs

	C-4.3.1.2.
	Provide Support in Preparing Responses to Freedom of Information Act (FOIA) Program Requests.

	C-4.3.1.3.
	Provide Support in Preparing Responses to Privacy Act (PA) Program Requests

	C-4.3.1.4.
	Conduct a Records Management Survey to include, but not limited to, MARKS Program, FOIA Program, PA Program, Office Copier Program, Management Information Control System (Reports Control), Forms Management Program, Army Micrographics Program, Files Equipment, and Duplicate Files.

	C-4.3.1.5.
	Manage the Installation Copier Program

	C-4.3.1.5.1.
	Manage the Cost-Per-Copy Contract

	C-4.3.1.5.2.
	Manage, Receive, and Review Requests for New Copiers, DA Form 5695-R, Life Cycle Cost Analysis Basic Input Data Summary.

	C-4.3.1.6.
	Publish the Installation Bulletin.

	C-4.3.1.7.
	Publish the Installation Staff Directory

	C-4.3.1.8.
	Manage the Records Holding Area Program

	C-4.3.1.9.
	Manage the Management Information Control System (Reports Control) Program

	C-4.3.1.10.
	Conduct Command Inspections for all tenant organizations on MARKS, FOIA, Privacy Act, and Office Copier Program; Management Information System (Reports Control); Forms Management Program and Army Micrographics Program; Files Equipment Publications; Mail Rooms; and Duplicate Files.

	C-4.3.1.11.
	Manage the Army Micrographics Program

	C-4.3.1.12.
	Process Requests for Files Equipment

	C-4.3.1.13.
	Process Military Orders

	C-4.3.1.14.
	Manage the Forms Management Program

	C-4.3.1.15.
	Manage the Administrative Publications Management Program

	C-4.3.1.16.
	Manage the Correspondence Management Program

	C-4.3.1.17
	Serve as the AMEDDC&S Copyright Release Authority

	C-4.3.2.
	Provide Publications and Forms

	C-4.3.2.1.
	Provide Electronic Forms & Pubs on CDROM Quarterly to the Network Administrators for Placement on the Installation Local Area Network

	C-4.3.2.2.
	Provide Support to Customers with U.S. Army Publishing Agency (St. Louis Distribution Center) Publications Accounts

	C-4.3.2.3.
	Order, Receive, Assemble, Stock, & Issue DA Publications

	C-4.3.2.4.
	Receive, Issue, and Maintain Forms

	C-4.3.3.
	Provide Sorting and Processing of Official and Distribution Mail, and Printing Services to USAG, FSH, AMEDDC&S, & MEDCOM

	C-4.3.3.1.
	Receive Incoming Accountable Mail from U.S. Postal Service (USPS) & Deliver to USAG, FSH Customers

	C-4.3.3.2.
	Pick up and Process Outgoing Accountable Official Mail & Deliver to Post Office

	C-4.3.3.3.
	Pick up and  Process Outgoing Federal Express Packages

	C-4.3.3.4.
	Sort Incoming Official Mail, Deliver Official Mail and Pick Up and Sort Distribution

	C-4.3.3.5.
	Pick Up and Sort Outgoing Official Mail

	C-4.3.3.6.
	Inspect 8 Unit Mailrooms on USAG, FSH Quarterly Using FSH Form 214-E, Unit Mailroom Inspection Checklist

	C-4.3.3.7.
	Test Unit Mail Clerks

	C-4.3.3.8.
	Analyze Customer Postal Expenditures

	C-4.3.3.9.
	Provide USPS With Additions, Deletions, Changes, & Address Verificatons to USAG, FSH Addresses

	C-4.3.3.10.
	Input Customer Postage Costs into the Billing Summary

	C-4.3.3.11.
	Operate the AMEDDC&S Distribution Center

	C-4.3.3.12.
	Operate the AMEDDC&S Mailroom for Receipt & Delivery of Inbound & Outbound Student Mail (regular & accountable)

	C-4.3.3.13.
	Operate the MEDCOM Distribution Center

	C-4.3.3.14.
	Perform USAG, FSH System Administrator Duties for Personnel Locator System (PRSLOC)

	C-4.3.3.15.
	Maintain Office Symbols

	C-4.3.3.16.
	Maintain the Installation Distribution Scheme

	C-4.3.3.17
	Provide Assistance on Mail Issues to MEDCOM Activities (Walter Reed Army Medical Center, Fort Detrick, and Tripler Army Medical Center)


C-4. Administrative Services — Description of Services

C-4.1. Scope of Work

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Administrative Services support services that shall be performed by the Service Provider.  The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG,FSH, its sub-installations, leased facilities, and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-4.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-4.2. Summary of Expectations

The Service Provider shall provide effective administrative services support to include, but not limited to, records management, providing printing, publications, and forms, and providing official mail and distribution services.  The Service Provider shall use the internet to the maximum extent possible to update, order, and stay current on publications and forms at http://www.usapa.army.mil.  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-4.4, Technical Exhibit 4, Publications and Forms.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing, which includes, but is not limited to, services for which the Government has identified at least one type of standard, which is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

The normal duty hours for Administrative Services shall be from 7:00 A.M. to 5:00 P.M., Monday through Friday, excluding government holidays.  The Service Provider shall also support off-site units as required.  In addition to direct coordination with supported customers, the Service Provider shall also coordinate with other Government offices and Government Contractors to the extent necessary to ensure satisfactory performance under this PRD and to effect a smooth hand-off of work to and from other Government or contracted service providers.

The Federal Records Act of 1950, as amended, contains the statutory authority for the Modern Army Recordkeeping System (MARKS) Program.  The General Services Administration (GSA) and the National Archives and Records Administration (NARA) share government-wide responsibility for Federal record keeping.  GSA portions of the Federal Records Act of 1950 are implemented in the Federal Information Resource Management Regulations (FIRMR) located in 41 Code of Federal Regulations (CFR), Chapter 201.  NARA portions are implemented in 36 CFR, Chapter XII, subchapter B.  Army Regulation 25-400-2, in turn, implements these guidelines.  Sections 3301-3314, Title 44, United States Code, establish the legal basis for the disposal of records of the U.S. Government.  The U.S. Army Information Systems Command (USAISC), Fort Belvoir, VA, develops retention and disposal authorizations that meet Army needs and obtains approval from the Archivist of the United States.  Approval by the Archivist is legal authority for the retention and disposal of all Army records.

C-4.3. Services Performed

C-4.3.1. The Service Provider shall provide records management.

C-4.3.1.1. The Service Provider shall manage the Modern Army Recordkeeping System (MARKS) and Duplicate Records Programs.  The Service Provider shall establish procedures for the MARKS and Duplicate Records Programs.  The Service Provider shall monitor MARKS and Duplicate Records Program information via the internet and provide customers with MARKS and Duplicate Records Program updates by printing and distributing changes as required.  The Service Provider shall develop and update MARKS and Duplicate Records Program training materials.  The Service Provider shall conduct MARKS and Duplicate Records Program formal and informal training in conjunction with FOIA (C-4.3.1.2) and PA (C-4.3.1.3) training for the Installation and provide assistance to Records Management Coordinators and customers on an as-needed basis.  The Service Provider shall review, maintain, and approve authorized file lists (AMEDDC&S and FSH Form 4287-E-R, Files List) annually and retain file copies.  The Service Provider shall review records for preparation and arrangement prior to records being transferred to the Records Holding Area (RHA) for destruction or retirement.  The Service Provider shall review and authenticate SF 135, Request to Transfer, Approval and Receipt, for file transfers to the RHA.  The Service Provider shall answer customer inquiries pertaining to MARKS and Duplicate Records Programs.
C-4.3.1.2. The Service Provider shall provide support in preparing responses to Freedom of Information Act (FOIA) Program requests.  The Service Provider shall establish procedures for the FOIA Program according to AR 25-55.  The Service Provider shall develop and update FOIA Program training materials.  The Service Provider shall conduct FOIA Program formal and informal training for the Installation and provide assistance to customers on an as-needed basis.  The Service Provider shall process FOIA requests and provide support in preparing responses.  This includes receiving a written FOIA request; logging and assigning a control number, applying Privacy Act rules, determining the appropriate action agency, preparing a memorandum and hand carrying to action agency, coordinating FOIA request, reviewing agency input to determine if information is releasable or withheld and making recommendations to the government official for approval.  For releasable information, the Service Provider shall reproduce and sanitize releasable information, determine the cost of each FOIA request using DA Form 2086, Record of Freedom of Information (FOI) Processing Cost, forward the cost estimate to requestor via memorandum/letter, receive requestor payment (check or money order payable to the Treasury of the United States), prepare a memorandum/letter sending information to requestor, and prepare DD Form 1131, Cash Collection Voucher, and forward to Finance.  For non-releasable information, the Service Provider shall apply exemptions and prepare letter with copy of initial FOIA request and backup documents and forward to the appropriate Initial Denial Authority (IDA) for review and release determination.  This includes coordinating with the IDA on the FOIA case until finalized, notifying requestor in writing on status of request, and closing FOIA case log when completed.  The Service Provider shall maintain a repository of all FOIA requests and prepare annual FOIA reports.  The Service Provider shall answer customer inquiries pertaining to the FOIA Program.
C-4.3.1.3. The Service Provider shall provide support in preparing responses to Privacy Act (PA) Program requests.  The Service Provider shall establish procedures for the Privacy Act Program according to The Privacy Act of 1974 (5USC552a is the statutory basis for the Army Privacy Program).  The Service Provider shall develop and update PA Program training materials.  The Service Provider shall conduct PA program formal and informal training for the Installation and provide assistance to customers on an as-needed basis.  The Service Provider shall process PA requests and provide support in preparing responses.  This includes receiving a written/oral PA request; logging and assigning a control number, applying FOIA rules, determining the appropriate action agency or point of contact (POC), preparing memorandum and hand carrying to action agency or POC, coordinating PA request, reviewing agency or POC input to determine if information is releasable or withheld, and making recommendations to the Government for approval to include recommending disciplinary actions for PA violations.  For releasable information, the Service Provider shall reproduce and sanitize releasable information, determine the cost of each PA request using DD Form 2086, Record of Freedom of Information (FOI) Processing Cost, forward the cost estimate to requestor via memorandum/letter, receive requestor payment (check or money order payable to the Treasury of the United States), prepare a memorandum/letter sending information to requestor, and prepare DD Form 1131, Cash Collection Voucher, and forward to Finance.  For non-releasable information, the Service Provider shall apply exemptions and prepare letter with copy of initial PA request and backup documents and forward to the appropriate Initial Denial Authority (IDA) for review and release determination.  This includes coordinating with the IDA on the PA case until finalized, notifying requestor in writing on status of request, and closing PA case log when completed.  The Service Provider shall maintain a repository of all Installation PA requests and prepare annual PA reports.  The Service Provider shall answer customer inquiries pertaining to the PA Program.
C-4.3.1.4. The Service Provider shall conduct a Records Management Survey to include, but not limited to, the MARKS Program, FOIA Program, Privacy Act Program, Office Copier Program, Management Information Control System (Reports Control), Forms Management Program, Army Micrographics Program, Files Equipment, and Duplicate Files.  This includes inspecting activities for program compliance, providing staff assistance and training, preparing reports documenting findings, and ensuring corrective actions are completed within established suspense dates.  The Service Provider shall answer customer inquiries pertaining to program surveys. 
C-4.3.1.5. The Service Provider shall manage the Installation Copier Program. A listing of copiers related to the stated requirements can be found in C-01 Appendix E Table E-4.
C-4.3.1.5.1. The Service Provider shall manage the cost-per-copy contract.  The Service Provider shall coordinate with the contract vendor and customer to arrange for pickup or delivery of copiers, copier supplies, and copier maintenance.  The Service Provider shall receive, review, update and maintain the inventory of all installation copiers furnished by the contract Vendor.  The Service Provider shall receive monthly meter readings from the contract Vendor and activity, review monthly meter readings for possible upgrade/downgrade of customer copiers, record meter readings to generate cost-per-copy report for each customer, and prepare DD Form 250 (including costs for staples purchased) with FSH Form 679 (Transmittal Letter).  The Service Provider shall prepare DA Form 3953 annually for contract renewal.  (See Technical Exhibit 2 for a listing of Government Furnished Contracts available to support this service.)
C-4.3.1.5.2. The Service Provider shall manage, receive, and review requests for new copiers, DA Form 5695-R, Life Cycle Cost Analysis Basic Input Data Summary.  The Service Provider shall make recommendations concerning new copiers, upgrading/downgrading existing copiers, leasing copiers, relocating copiers, removing copiers and submit recommendations to the Government for approval.  The Service Provider shall perform a technical inspection on turn-in of Government owned copiers, prepare DD Form 1557, Certificate of Clearance/Access, and coordinate with the Government Property Book Officer for turn-in.  The Service Provider shall maintain a repository of customer requests to include backup material.  The Service Provider shall answer customer inquiries pertaining to the Installation Copier Program.
C-4.3.1.6. The Service Provider shall publish the Installation Bulletin.  The Service Provider shall review articles/flyers received from customers, classify articles/flyers as official or unofficial, and edit articles/flyers for inclusion in the Installation Bulletin.  The Service Provider shall prepare bulletins for hard copy publication (using Microsoft Office), and print (using Defense Automated Printing Service Form 5604), or formatting in HTML for electronic media distribution and forward to installation webmaster.  The Service Provider shall maintain a master copy of the Installation Bulletin and backup material for each article.  The Service Provider shall answer customer inquiries pertaining to the Installation Bulletin.
C-4.3.1.7. The Service Provider shall publish the Installation Staff Directory.  The Service Provider shall receive, coordinate, and compile customer information.  The Service Provider shall edit, format (using Microsoft Office), print (using Defense Automated Printing Service Form 5604), and distribute the Installation Staff Directory annually to include forwarding to the installation Webmaster.  The Service Provider shall also maintain a mailing list and mail the Installation Staff Directory to off-site customers.  The Service Provider shall maintain a master copy of the Installation Staff Directory and associated backup material and 1,000 additional copies for Installation support (distinguished visitors, FOIA requests, etc.).  The Service Provider shall coordinate with customers and answer customer inquiries pertaining to the Installation Staff Directory.

C-4.3.1.8. The Service Provider shall manage the Records Holding Area program.  The Service Provider shall assist customers in preparation of SF 135, Request to Transfer, Approval and Receipt, receive and review SF 135, review records for transfer for compliance, then authenticate the SF 135.  The Service Provider shall coordinate with Records Holding Area (RHA) contract Vendor for assigning barcodes to records; provide SF 135 with barcodes, barcode labels, and instructions to customers; and contact the contract Vendor for pickup of boxes.  The Service Provider shall receive SF 135 to retrieve files from the RHA and notify Vendor for delivery of records to customer, and coordinate with Vendor for pickup of records to return to RHA.  The Service Provider shall coordinate with the Vendor on destruction or retirement of records.  The Service Provider shall maintain copies of all SF 135s.  The Service Provider shall process payments for the RHA contractor by preparing DD Form 250. The Service Provider shall prepare DA Form 3953 annually for contract renewal. The Service Provider shall coordinate with customers and answer customer inquiries pertaining to the RHA.  (See Technical Exhibit 2 for a listing of Government Furnished Contracts available to support this service.)
C-4.3.1.9. The Service Provider shall manage the Management Information Control System (Reports Control) Program.  The Service Provider shall review DA Form 335-R, Application for Approval of Management Information Requirement, coordinate with activity, determine report validity, approve/disapprove management information requirements in accordance with AR 335-15, assign report control number, conduct periodic reviews of each report to determine cost of each report, and make recommendations for continuing/discontinuing reports.  The Service Provider shall review AR 335-15, prepare a draft list of recurring information requirements, forward to activity for review, and publish a final list of recurring information requirements.  The Service Provider shall maintain a repository of all reports and backup material.  The Service Provider shall answer customer inquiries pertaining to the Management Information Control System.

C-4.3.1.10. The Service Provider shall conduct Command Inspections for all tenant organizations on MARKS Program, FOIA Program, Privacy Act Program, Office Copier Program, Management Information Control System (Reports Control), Forms Management Program, Army Micrographics Program, Files Equipment, Publications, Mail Rooms, and Duplicate Files.  This includes inspecting activities for program compliance, providing staff assistance and training, preparing reports documenting findings, and completing corrective actions within established suspense dates.  The Service provider shall answer customer inquiries pertaining to command inspections.
C-4.3.1.11. The Service Provider shall manage the Army Micrographics Program.  The Service Provider shall survey the activity to determine equipment requirements (quantity and type of equipment), determine utilization of existing micrographics equipment, coordinate as required on non-standard micrographics equipment, and approve/disapprove customer requests for new equipment or to relocate existing equipment, and recommend type of equipment for purchase.  The Service Provider shall maintain an inventory of all standard and non-standard micrographics equipment.
C-4.3.1.12. The Service Provider shall process requests for Files Equipment.  The Service Provider shall survey the activity to determine equipment requirements (quantity and type of equipment), determine utilization of existing equipment, coordinate as required on electronic files equipment, and approve/disapprove customer requests for new equipment or to relocate existing equipment, and recommend type of equipment for customer purchase.
C-4.3.1.13. The Service Provider shall process Military Orders.  This includes reviewing, editing, and dispatching of permanent and regular orders (e.g. reassignment orders, reclassification orders, promotion orders, special duty pay, awards, etc.).  The Service Provider shall maintain a three-year repository for all published orders.  The Service Provider shall answer customer inquiries pertaining to military orders.
C-4.3.1.14. The Service Provider shall manage the Forms Management Program.  The Service Provider shall process DD Form 67, Form Processing Action Request, research existing higher echelon forms, design new forms (using JetForm software) and assign form numbers, and forward to network administrators for placement on the installation local area network.  The Service Provider shall maintain a master copy of all approved forms and rescinded forms.  The Service Provider shall obtain printing cost estimates from Defense Automated Printing Service and provide to customers upon request.  The Service Provider shall prepare Defense Automated Printing Service Form 5604 for initial printing of new or revised forms and to reorder existing forms.  The Service Provider shall monitor contracted printing job status from start to completion.  The Service Provider shall perform forms management surveys periodically or as requested.  The Service Provider shall publish an index of all installation blank forms annually or when a reprint action is initiated.  The Service Provider shall answer customer inquiries pertaining to the Forms Management Program.
C-4.3.1.15. The Service Provider shall manage the Administrative Publications Management Program.  The Service Provider shall process, review for program compliance, and print local publications and policy letters/memorandums.  This includes receiving administrative publications and policy letters/memorandums in hard copy and disk format (using Microsoft Office software) for review; checking indexes to see if publications and policy letters/memorandums received are new or revised; and classifying publications as regulation, pamphlet, memorandum, circular, or bulletin format.  If publications are new, the Service Provider shall assign/log publications and policy letters/memorandums number; edit and format administrative publications and policy letters/memorandums, and coordinate final drafts with the proponent for corrective actions.  The Service Provider shall maintain a master copy and all backup material of all approved and rescinded publications and policy letters/memorandums.  The Service Provider shall obtain printing cost estimates from Defense Automated Printing Service for publications and provide to customers upon request.  The Service Provider shall prepare Defense Automated Printing Service Form 5604 for initial printing of new or revised publications and policy letters/memorandums.  The Service Provider shall reorder existing publications for the publications stockroom.  The Service Provider shall perform publications management surveys periodically or as requested.  The Service Provider shall publish an index of all installation publications and policy letters/memorandums every 18 months or when a reprint action is initiated.  The Service Provider shall answer customer inquiries pertaining to the Administrative Publications Management Program.
C-4.3.1.16. The Service Provider shall manage the Correspondence Management Program.  The Service Provider shall establish procedures for the preparation, review, editing, authentication, and dispatch of routine correspondence.  The Service Provider shall provide guidance on the preparation and processing of administrative actions throughout the Installation.  The Service Provider shall serve as the proponent for administrative correspondence management directives (AR 25-50, AMEDDC&S Memo 25-50, and FSH Memo 1-2).  The Service Provider shall prepare training materials and provide correspondence classes as requested by customers.  The Service Provider shall answer customer inquiries pertaining to the Correspondence Management Program.
C-4.3.1.17. The Service Provider shall serve as the AMEDDC&S Copyright Release Authority.  This includes reviewing customer copyright release requests for appropriate format (AR 25-30, fig 2-6), obtaining AMEDDC&S Chief of Staff signature, mailing requests for copyright release to author or publisher, receiving author/publisher approval/disapproval and notifying customers of copyright release status.  The Service Provider shall coordinate with the Print Control Officer for printing of copyright material on a case-by-case basis.  The Service Provider shall coordinate with the Staff Judge Advocate to clarify legalities concerning the use of copyright material.  The Service Provider shall maintain the original copy of approved and disapproved copyright requests.  The Service Provider shall prepare proposed answers to customer inquiries pertaining to copyright releases and shall submit the proposed answers to the designated Government official for approval prior to sending the answers to customers.
C-4.3.2. The Service Provider shall provide publications and forms.
C-4.3.2.1. The Service Provider shall provide electronic forms and publications on CD-ROMs quarterly to network administrators for placement on the installation local area network.  This includes obtaining CD-ROMs by DA 12-series account from the St. Louis Distribution Center.
C-4.3.2.2. The Service Provider shall provide support to customers with U.S Army Publishing Agency (St. Louis Distribution Center) publications accounts.  This includes answering customer inquiries to resolve account problems, providing information and guidance, and training personnel on DA 12-series publications accounts.
C-4.3.2.3. The Service Provider shall order, receive, assemble, stock and issue DA publications.  This includes stocking resident student DA publications, assembling student publications for 50 recurring courses, issuing materials to students according to AR 25-30, paragraph 12-25, and bulk issues to course advisors, receiving student publications after course completion and restocking shelves, disposing of obsolete and damaged publications, and inventorying and reordering publications via the internet based on reorder point.  Additionally, the Service Provider shall maintain internal publications for 5th Army, AMEDDC&S, and USAG, FSH.  The Service Provider shall maintain two separate DA 12-series publication accounts via the Internet (one for resident student publications and one for AMEDDC&S Command Staff).  The Service Provider shall maintain detailed records on DA Publications for resident students, AMEDDC&S Command Staff, and other customers.
C-4.3.2.4. The Service Provider shall receive, issue, and maintain forms.  The Service Provider shall maintain a forms stockroom for over 500 customer accounts.  This includes issuing forms as requested on DA Form 17, Requisition For Publications and Blank Forms; establishing reorder points based on yearly usage; reordering forms via the internet; conducting an annual forms inventory; disposing of obsolete or rescinded forms; maintaining accountable forms in secure containers according to AR 25-30, paragraph 12-22 (a); destroying accountable forms according to AR 380-5, paragraphs 9-102 and 9-103 (b); maintaining DA Form 1687, Notice of Delegation of Authority-Receipt For Supplies, on who is authorized to sign for accountable forms; and answering customer inquiries concerning forms and training. Unload and store incoming forms delivered by truck and mail.
C-4.3.3. The Service Provider shall provide Sorting and Processing of Official and Distribution Mail, , and Printing Services to USAG, FSH, AMEDDC&S, and MEDCOM.  The consolidated mail-processing center is currently located in building 4190. Distribution centers and/or mailrooms are currently located in building 4190 for USAG, FSH building 2840 for AMEDDC&S, and building 2792 for MEDCOM.
C-4.3.3.1. The Service Provider shall receive incoming accountable mail from the U.S. Postal Service (USPS) and deliver to USAG, FSH customers.  The Service Provider shall sign for accountable mail from the Post Office daily, register each piece of accountable mail (registered, certified, insured, or express) on PS Form 3883, Firm Delivery Book, and deliver accountable mail to an authorized person listed on PS Form 3801, Agreement By Hotel, Apartment, or the Like, or as identified with DD Form 285, Appointment of Military Postal Clerk Unit Mail Clerk. 
C-4.3.3.2. The Service Provider shall pick up and process outgoing accountable official mail and deliver to the Post Office.  This includes registering each piece of redirected accountable mail on PS Form 3883, Firm Delivery Book, registering new accountable mail on PS Form 3877, Firm Mailing Book For Accountable Mail, and signing over all accountable mail to the Post Office.
C-4.3.3.3. The Service Provider shall pick up and process outgoing Federal Express Packages.  This includes ensuring customer packages have a FSH Form 141-E with justification, proper address and phone number; entering address information and account number in the FedEx computer; and affixing a FedEx label prior to pickup by FedEx personnel between 1500-1600.  If necessary, the Service Provider shall deliver packages to FedEx to meet customer requirements. The Service Provider shall prepare an SF 1034 for billing purposes on an as needed basis.
C-4.3.3.4. The Service Provider shall sort incoming Official Mail, Deliver Official Mail and Pick up and Sort Distribution.  The Service Provider shall receive official mail from USPS and sort mail and distribution.  The Service Provider shall conduct official mail and distribution runs twice daily. The Service Provider shall also separate official distribution after each distribution run into approximately 100 different bins identified by Stop Code.  The Service Provider shall screen redirected mail for correctness prior to turning mail over to USPS.  The Service Provider shall process undeliverable mail with street addresses addressed to USAG, FSH and identify correct organization for delivery.
C-4.3.3.5. 
C-4.3.3.6. The Service Provider shall pick up and sort outgoing Official mail.  This includes separating mail for consolidated mail-outs between 40 different military installations and 10 consolidated post office (APO/FPO) boxes.  The Service Provider shall separate and check all other mail for complete addresses prior to affixing postage using metering machine. Outgoing mail shall be ready for pick up by the U.S. Postal Service between 1500-1600 each day. The Service Provider shall prepare an SF 1034 for billing purposes on an as needed basis.
C-4.3.3.7. The Service Provider shall inspect 8 unit mailrooms on USAG, FSH on a quarterly basis using FSH Form 214-E, Unit mailroom Inspection Checklist.

C-4.3.3.8. The Service Provider shall test unit mail clerks.  The Service Provider shall administer an open book test to unit mail clerks and issue a DD Form 285, Appointment of Military Postal Clerk Unit Mail Clerk, appointing unit mail clerks.
C-4.3.3.9. The Service Provider shall analyze customer postal expenditures.  This includes reviewing monthly metering machine reports to identify increases or decreases and possible customer adjustments and preparing accountability postage systems reports quarterly.
C-4.3.3.10. The Service Provider shall provide USPS with additions, deletions, changes, and address verifications to USAG, FSH addresses.

C-4.3.3.11. The Service Provider shall input customer postage costs into the Billing Summary.  The Service Provider shall post transactions from metering machine registers daily using PS Form 3602, Consolidated Postage Statement, and contact contract Vendor for machine maintenance.  The Service Provider shall post monthly metering machine transactions and FedEx transactions to the Billing Summary and forward required information or invoices for the mailing equipment maintenance and mail meter rental to the Government for vendor payment.  (See Technical Exhibit 2 for information on Government Furnished Contracts.)
C-4.3.3.12. The Service Provider shall operate the AMEDDC&S Distribution Center.  The Service Provider shall receive and distribute administrative emails to 52 customers; add and delete address groups; and sort incoming mail into 40 different bins for customer pickup.  The Service Provider shall process printing requests.  This includes processing Defense Automated Printing Service Form 5604, making cost comparison between Defense Automated Printing Service and commercial vendors, coordinating with the Budget Office to Military Interdepartmental Purchase Request (MIPR) funds, verifying completed print jobs and forwarding information to the Government to pay the Defense Automated Printing Service or commercial vendors, and maintaining a receipts database for all installation accounts (approximately 100).  The Service Provider shall provide copyright controls by reviewing print requests for copyrighted material and coordinating with the AMEDDC&S copyright release authority.
C-4.3.3.13. The Service Provider shall operate the AMEDDC&S Mailroom for receipt and delivery of inbound and outbound student mail (regular and accountable).  The Service Provider shall pick up mail twice daily Monday-Friday from the Consolidated Mail Center; sort and distribute mail to approximately 550 mailboxes on a daily basis; and record incoming and outgoing accountable mail on PS Form 3883, Firm Delivery Book, and turn-in to Consolidated Mail Center.  The Service Provider shall change combinations to mailboxes when students depart.  The Service Provider shall input information into the Personnel Locator System (PERSLOC) upon arrival and departure of each student by utilizing DA Form 3955, Change of Address and Directory Card.
C-4.3.3.14. The Service Provider shall operate the MEDCOM Distribution Center.  The Service Provider shall sort incoming mail into approximately 27 different bins for customer pickup, process accountable mail, and process customer packages for FedEx.  The Service Provider shall prepare an SF 1034 for billing purposes on an as needed basis.
C-4.3.3.15.  The Service Provider shall perform USAG, FSH System Administrator duties for the Personnel Locator System (PRSLOC).  This includes receiving access request from system security officer, assigning permission for that particular ID, processing trouble tickets to resolve problems, and providing training upon request.
C-4.3.3.16. The Service Provider shall maintain Office Symbols.  This includes reviewing Installation office symbols with all activities annually, assigning new or rescinding old office symbols, and publishing the Administrative Directive (AMEDDC&S and FSH Reg 25-2) listing updated office symbols.
C-4.3.3.17. The Service Provider shall maintain the Installation Distribution Scheme.  This includes annually reviewing Installation Distribution Scheme with all activities, assigning new or rescinding pickup and delivery points with Stop numbers, and publishing the Administrative Directive listing updated Distribution Scheme.
C-4.3.3.18. The Service Provider shall provide assistance on mail issues to the U.S. Army Medical Command activities (Walter Reed Army Medical Center, Fort Detrick, and Tripler Army Medical Center).  The Service Provider shall prepare DA Form 7224-R, Quarterly Positive Accountability Postage Administrative System.
C-4.4. Technical Exhibits.

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)

TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS

TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS

TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS

TECHNICAL EXHIBIT 5 – REQUIRED REPORTS

TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Administrative Services)

TECHNICAL EXHIBITS

C-4.4.1. Technical Exhibit 1 — Service Performance Summary (SPS)

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:

PRD PARA  Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED  Lists the service to be performed.


PERFORMANCE STANDARD  Lists the standard of performance for each specific service.


MAX ERROR RATE  Lists the maximum error rate from standard performance for that service, that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD  Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually,  or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, a Contract Discrepancy Report (CDR) will be issued to the contractor by the contracting officer.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt.












	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE
	SURV

METHOD

	C-4.3.1.1
	The Service Provider shall manage the Modern Army Recordkeeping System (MARKS) and Duplicate Records Programs.
	All annual file lists received in September (fiscal) and December (calendar) and reviewed and approved in October and January for each year. 
	1%

Lot = Number of Annual Files Lists received in September or December
	Random Sample

	C-4.3.1.1
	The Service Provider shall manage the Modern Army Record Keeping System (MARKS) and Duplicate Records Programs.
	All MARKS and Duplicate Records Program information checked monthly for recent changes and changed information downloaded from internet, sent to DAPS for printing, and distributed to customers.
	1%

Lot = Number of Changes Downloaded, Printed, and distributed Per Month.
	Random Sample

	C-4.3.1.1
	The Service Provider shall manage the Modern Army Record Keeping System (MARKS) and Duplicate Records Programs.
	All records for transfer to Records Holding Area reviewed for preparation and arrangement within 4 working days of customer request.
	1%

Lot = Number of Records reviewed Per Customer Request.
	Random Sample

	C-4.3.1.1
	The Service Provider shall manage the Modern Army Record Keeping System (MARKS) and Duplicate Records Programs.
	All SFs 135 reviewed, approved and signed upon request or in September (fiscal) or December (calendar) for each year.
	1% 

Lot = Number of SFs Reviewed, Approved and Signed Each Year.
	Periodic Inspection

	C-4.3.1.2
	The Service Provider shall provide support in preparing responses to Freedom of Information Act (FOIA) program requests.
	All FOIA requests processed within 20 working days from date of receipt.
	0%

Lot = Number of FOIA requests processed monthly
	Random Sample

	C-4.3.1.3
	The Service Provider shall provide support in preparing response to Privacy Act (PA) program requests
	All PA requests processed with 30 working days from date of receipt.
	0%

Lot = Number of PA requests processed monthly
	Random Sample

	C-4.3.1.4
	The Service Provider shall conduct a Records Management Survey on Records Management Programs. 
	All programs inspected once every three years or upon request of activity and survey reports provided within 5 working days of completing survey, and all corrective actions implemented by activity within 30 days.
	1%

Lot=Number of Surveys Completed per month
	Random Sample

	C-4.3.1.5
	The Service Provider shall manage the Installation Copier Program. 
	All cost per copy reports completed within 7 working days of receiving the meter readings from the Vendor.
	0%

Lot=Number of reports completed quarterly
	Random Sample

	C-4.3.1.5
	The Service Provider shall manage the Installation Copier Program.
	All copier requests approved/disapproved within 2 working days of receipt.
	1%

Lot = Number of Requests Received.
	Random Sample

	C-4.3.1.5
	The Service Provider shall manage the Installation Copier Program.
	Installation Copier Program Inventory updated monthly.
	0%

Lot = Number of Copiers Installed, Removed, and/or Relocated.  Inventory prepared monthly by contractor. Reviewed each month for accuracy   and billing purposes.
	Random Sample

	C-4.3.1.6
	The Service Provider shall publish the Installation Bulletin.
	Installation Bulletin printed and distributed on Thursday of each week (except Thanksgiving, any Thursday Holiday, and Christmas/New Years weeks).
	1%

Lot=Number of Installation Bulletins per month
	Random Sample

	C-4.3.1.7
	The Service Provider shall publish the Staff Directory.
	Memorandums requesting customer updates to information in the Installation Staff Directory sent by September; customer updates received within 15 working days of the date of the memorandum.
	1%

Lot = Number of Memorandums Received Requesting Update Annually.
	Random Sample

	C-4.3.1.7
	The Service Provider shall publish the Staff Directory.
	Customer information reviewed, coordinated, and complied within 20 working days of receipt of customer inputs.
	1%

Lot = Number of Memorandums Received, Reviewed, Coordinated, and Complied Annually.
	Random Sample

	C-4.3.1.7
	The Service Provider shall publish the Staff Directory.
	Draft Installation Staff Directory edited and formatted within 45 days from the date the information is accomplished.
	1%

Lot = Number of Days to Edit and Format Annually.
	Random Sample

	C-4.3.1.7
	The Service Provider shall publish the Staff Directory.
	Draft Installation Staff Directory forwarded to DAPS within 2 working days of completing editing/formatting; test print job reviewed for accuracy and correctness and returned to DAPS within 5 working days.
	1%

Lot = Number of Days to Review Test Print Job Annually.
	Random Sample

	C-4.3.1.7
	The Service Provider shall publish the Staff Directory.
	All printed copies received and distributed/mailed within 15 workdays of receipt.
	1%

Lot = Number of Copies Received and Distributed Annually.
	Random Sample

	C-4.3.1.8
	The Service Provider shall manage the Records Holding Area Program.
	All records for transfer to the RHA picked up within 2 working days of customer request.
	1%

Lot=Number of Boxes Transferred to RHA per month
	Random Sample

	C-4.3.1.8
	The Service Provider shall manage the Records Holding Area Program.
	All records to be destroyed or retired in October (fiscal) and January (calendar) will be coordinated with Vendor within 5 working days prior to destruction or retirement date.
	1%

Lot=Number of Boxes of Records Destroyed or Retired Annually
	Random Sample

	C-4.3.1.11
	The Service Provider shall manage the Army Micro graphics Program.
	All customer requests for Micro graphics Equipment processed within 5 working days from receipt.
	1%

Lot = Number of requests per month.
	Random Sample

	C-4.3.1.12
	The Service Provider shall process requests for Files Equipment.
	All customer requests for Files Equipment processed within 5 working days from receipt of request.
	1%

Lot = Number of request per month.
	Random Sample

	C-4.3.1.13
	The Service Provider shall process Orders.
	All records two years old transferred to Records Holding Area in December of each year.
	0%

Lot = Number of Records transferred Annually. AR 25-400-2 requires records be transferred after the proper periods of time.
	Random Sample

	C-4.3.1.14
	The Service Provider shall manage the Forms Management Program.
	All indexes of Installation Blank Forms reviewed annually by customers; updated within 6 months of receipt of customer inputs; and published within 1month of customer updates to show all new, obsolete, and revised forms.
	0%

Lot = Number of Indexes Published Every 18 months. AR 25-30 requires an index be published every 18 months.
	Random Sample

	C-4.3.1.14
	The Service Provider shall manage the Forms Management Program.
	 All DD Forms 67 researched for available higher echelon forms and processed within 5 working days.
	5%

Lot=Number of DD Form 67’s completed per month
	Random Sample

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program.
	All indexes of Installation Publications and Policy Letters/Memorandums revised and published every 18 months.
	0%

Lot = Number of Indexes Published every 18 months. AR 25-30 requires an index be published every 18 months.
	Random Sample

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program
	All customer requests for local publications and policy letters/ memorandums received and reviewed; indexes checked to determine if publication is new or revised; publication correctly classified; publications number assigned and logged within 1 working day.
	5%

Lot = Number of Request for local Publications and Policy Letters/ Memorandums Annually
	Random Sample

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program
	All administrative correspondence management directives updated every 18 months or as higher echelon guidance changes.
	1%

Lot = Number of Changes received Every 18 months.
	Random Sample

	
	
	
	

	

	C-4.3.1.17
	The Service Provider shall serve as the AMEDDC&S Copyright Release Authority.
	All customer copyright release requests reviewed and edited within 2 working days of receipt of request; customer requests signed within 7 working days by AMEDDC&S Chief of Staff; customer requests mailed to author/publisher with 2 working days of signature; customer notified of approval/disapproval within 35 days of mailing request.

	5%

Lot = Copyright Release Requests per month
	Random Sample

	C-4.3.2.3
	The Service Provider shall order, receive, assemble, stock and issue DA publications.
	All resident student publications must be in stock or on order through St. Louis distribution center.
	5%

Lot = Number of Resident Student Publications in stock per month
	Random Sample 

	C-4.3.2.3
	The Service Provider shall order, receive, assemble, stock and issue DA publications.
	All DA 12 series updates must be accomplished at least once per calendar year to keep St. Louis Distribution account open.
	1%

Lot = Number of DA 12 series updates per year.
	Random Sample 

	C-4.3.3.1
	The Service Provider shall receive incoming accountable mail from USPS and Deliver to USAG, FSH customers.
	All pieces of accountable mail controlled from receipt to deliver using PS Form 3883 or PS Form 3849.
	0%

Lot = Pieces of Incoming Accountable Mail Per Month
	Random Sample

	C-4.3.3.2
	The Service Provider shall pickup and process outgoing accountable official mail and deliver to the Post Office.
	All outgoing accountable mail processed with correct postage
	5%

Lot = Pieces of Outgoing Accountable Mail Per Month
	Random Sample

	C-4.3.3.10
	The Service Provider shall input customer postage costs into the Billing Summary.
	All monthly transactions for each account posted correctly to the USAG, FSH Billing Summary
	1%

Lot = Number of General Ledger Postings Per Month
	Random Sample

	C-4.3.3.12
	The Service Provider shall operate the AMEDDC&S mailroom for receipt and delivery of inbound and outbound student mail.
	All pieces of accountable mail controlled from receipt to deliver using PS Form 3883 or PS Form 3849.
	0%

Lot = Number of Pieces of Mail Received and Delivered on a Daily Basis. U.S. Postal Directive and DOD Directive 4525.6M, Volume II requires accountable mail be controlled from the time of receipt to the time of delivery.
	Random Sample

	C-4.3.3.15
	The Service Provider shall maintain Office Symbols.
	Office Symbols Directive published on an as needed basis.
	1%

Lot = Directive and/or changes  published on an as needed basis.
	Random Sample


C-4.4.2. Technical Exhibit 2 — Government Furnished Contracts

	Contract Number
	Service Provider
	Service Description
	Comments

	DADA18-96-D0004
	Xerox
	Copiers
	PRD ref C-4.3.1.5.1

	DADA10-01-P-0050
	Iron Mountain
	Storage of Records
	PRD ref C-4.3.1.8

	DADAxx-xx-xxxxx
	Neopost
	Maintenance on Mail Equipment
	PRD ref C-4.3.3.10

	DADA10-99-W0177
	Pitney Bowes
	Rental of Mail Meter
	PRD ref C-4.3.3.10


C-4.4.3. Technical Exhibit 3 — Acronyms and Definitions

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-4 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit.

ACRONYMS

AMEDDC&S – US Army Medical Department Center and School

DAPS – Defense Automation Printing Service

DFAS – Defense Finance and Accounting Service

FIRMR – Federal Information Resources Management Regulations

FOI – Freedom of Information

FOIA – Freedom of Information Act

FOUO – For Official Use Only

FRC – Federal Records Center

HTML – Hypertext Markup Language

IDA – Initial Denial Authority

MARKS – Modern Army Recordkeeping System

MEDCOM – United States Army Medical Command
MIPR – Military Interdepartmental Purchase Request
N/A – Not Available

NARA – National Archives and Records Administration

NPRC – National Personnel Records Center

PA – Privacy Act

PERSCOM – U.S. Total Army Personnel Command

PRSLOC – Personnel Locator System

RHA – Records Holding Area

USAISC – U.S. Army Information Systems Command

USAPPC – U.S. Army Printing and Publishing Command

USPS – United States Postal Service

WNRC – Washington National Records Center

DEFINITIONS

Acceptable substitute for original documents

Term primarily used to describe disposition standards for destruction of original records after they have been converted to microform.  Before microfilm can become the record copy and the records or information from which the microfilm was produced can be destroyed, the microform image must meet all necessary quality standards.  If the records may be used in a court of law, acceptability of the microform in place of the original records must be established.

Copy

A reproduction or duplication of an original document.

Disposition

The actions taken with non-current records.  These include transfer to a record holding area, retirement to a Federal records center, authorized donations, destruction, and accessioning into the National Archives.

File

An accumulation of records maintained in a predetermined physical arrangement.

Modern Army Recordkeeping System

A system for identifying, arranging, and retrieving Army records for reference and disposition according to the directive, usually an AR or DA Pamphlet, which prescribes their creation, maintenance, and use.

Office

Any place where records are created, maintained, or used.

Records

All books, maps, photographs, machine-readable materials, or other documentary materials regardless of physical form or characteristics, made or received by an Agency of the United States Government under Federal law or in connection with the transaction of public business and preserved or appropriate for preservation by that agency or its legitimate successor as evidence of the organization, functions, policies, decisions, procedures, operations, or other activities of the Government or because of the informational value of the data contained in them.  Library and museum material made or acquired and preserved solely for reference or exhibition purposes, extra copies of documents preserved only for convenience of reference, and stocks of publications and of processed documents are not included.

Records Center

A facility that is designated and constructed for low-cost and efficient storage of records, and for reference service on semi-current records, pending their ultimate disposition.  FRCs serving the Army are operated by GSA.

Records Holding Area

A facility established to collect and maintain records until they are eligible for destruction or retirement to a Federal records center or other records depository.

Transfer

The movement of records from a CFA into an RHA.

C-4.4.4. Technical Exhibit 4 — Publications and Forms

Publications and Forms that specifically apply to Section C-4 of the PRD are listed below.  Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-4.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  All publications and forms listed will be provided by the Government at the start of the contract.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	USPS Domestic Mail Manual
	USPS Domestic Mail Manual
	Monthly Updates Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DOD 4525.6M
	DOD Postal Manual
	01 Feb 87


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 25-1
	The Army Resources Management Program
	25 Mar 97 Mandatory

	AR 25-30
	The Army Publishing and Printing Program
	21 Jun 99 Mandatory

	AR 25-400-2
	The Modern Army Record Keeping Systems (MARKS)
	01 Oct 00 Mandatory

	AR 25-50
	Preparing and Managing Correspondence
	21 Nov 88 Mandatory

	AR 25-51
	Official Mail and Distribution Management
	30 Nov 92 Mandatory

	AR 25-55
	The Department of the Army Freedom of Information Act Program
	12 Apr 97 Mandatory

	AR 55-46
	Travel Overseas
	20 Jun 94 Mandatory

	AR 335-15
	Management Information Control System 
	28 Nov 96 Mandatory

	AR 380-5
	Department of the Army Information Security Program
	25 Feb 88 Mandatory

	AR 380-13
	Acquisition and Storage of Classified Information Concerning Nonaffiliated Persons and Organizations
	30 Sep 74 Mandatory

	AR 380-28
	DA Special Security System
	16 Sep 93 Mandatory

	AR 550-51
	Authority and Responsibility for Negotiating, Concluding, Forwarding, and Depositing of International Agreements
	15 Apr 98 Mandatory

	AR 600-8-105
	Military Orders
	28 Oct 94 Mandatory

	AR 600-8-3
	Unit Postal Operations
	28 Dec 89 Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 25-30
	Consolidated Index of Army Publications and Blank Forms (Electronic Media Only)
	01 Oct 99 Mandatory

	DAP 25-31
	Forms Management, Analysis, and Design (Electronic Media Only)
	31 Jul 95 Mandatory

	DAP 25-33
	Users’ Guide for Army Publications and Forms
	15 Sep 96 Mandatory

	DAP 25-51
	The Army Privacy Program – System Notices and Exemption Rules
	30 Nov 92 Mandatory

	DAP 25-69
	List of Approved Recurring Management Information Requirements
	01 Jun 92 Mandatory


Table 4-5: USAG,FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	AMEDDC&S Pam 25-7
	Publications & Blank Forms
	03 Jan 96 Mandatory

	AMEDDC&S Pam 25-9
	List of Approved Recurring Information Management Requirements
	10 Jun 94 Mandatory

	AMEDDC&S Pam 25-30
	Index of Administrative Publications
	175 Jul 96 Mandatory

	AMEDDC&S Pam 25-31
	Index of AMEDDC&S Blank Forms
	30 Sep 96 Mandatory

	AMEDDC&S Pam 25-32
	Distribution Services
	19 Mar 93 Mandatory

	AMEDDC&S Supplement 1 to AR 25-400-2
	MARKS
	01 Sep 94 Mandatory

	AMEDDC&S and FSH Reg 25-2
	Office Symbols
	01 Jan 00 Mandatory

	AMEDDC&S Memo 25-50
	Correspondence/Administrative Publications Guide
	25 Oct 95 Mandatory

	FSHR 5-1
	Management Installation Report
	05 Mar 98 Mandatory

	FSHR 10-1
	USAG, FSH and C1
	30 Sep 93 Mandatory

	FSH Pam 25-31
	Index of USAG, FSH Blank Forms
	25 Sep 97 Mandatory

	FSH Memo 1-2
	Administrative Policies and Procedures
	17 Feb 92 Mandatory

	AHS Memo 25-5
	Copier Equipment
	21 Jun 91 Mandatory

	AHS Memo 25-6
	Files Equipment
	01 Feb 90 Mandatory

	AHS Memo 25-51
	Records Management Procedures
	07 Jun 91 Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-7: Forms

	Document
	Publication Name
	Date

	AMEDDC&S and FSH Form 4287-E-R
	Files List
	01 Dec 98

	DA Form 17
	Requisition For Publications and Blank Forms
	Oct 79

	DA Form 335-R
	Application for Approval of Management Information Requirement
	Dec 82

	DA Form 543-R
	Request for Records
	Jan 93

	DA Form 1613-R
	Cross Reference
	Jan 93

	DA Form 1687
	Notice of Delegation of Authority-Receipt For Supplies
	Jan 82

	DA Form 3953
	Purchase Request and Commitment
	Mar 91

	DA Form 3955
	Change of Address and Directory Card
	Feb 79

	DA Form 3964
	Classified Document Accountability Record
	Jul 79

	DA Form 5695-R
	Life Cycle Cost Analysis Basic Input Data Summary
	Dec 86

	DA Form 7224-R
	Quarterly Positive Accountability Postage Administrative System
	Aug 92

	DD Form 67
	Form Processing Action Request
	Sep 91

	DD Form 250
	Material Inspection and Receiving Report
	Nov 92

	DD Form 285
	Appointment of Military Postal Clerk Unit Mail Clerk
	Jun 67

	DD Form 1131
	Cash Collection Voucher
	Apr 57

	DD Form 1557
	Certificate of Clearance/Access
	May 83

	DD Form 2086
	Record of Freedom of Information (FOI) Processing Cost
	Jul 97

	DD Form 2086-1
	Record of Freedom of Information (FOI) Processing Cost for Technical Data
	Jul 97

	OF 11 
	Reference Request – Federal Records Center
	Jul 87

	OF 23
	Charge-Out Record
	Feb 62

	OF 24
	Shelf File Charge-Out Record
	Jan 75

	OF 282
	Microfiche Charge-Out Record
	Feb 80

	SF 127
	Request of Official Personnel Folder 
	Jul 86

	SF 135
	Request to Transfer, Approval and Receipt 
	Jul 85

	SF 135-A
	Request to Transfer, Approval and Receipt (continuation)
	Jul 85

	SF 180
	Request Pertaining to Military Records
	Apr 86

	SF 703
	TOP SECRET Cover Sheet
	Aug 85

	SF 704  
	SECRET Cover Sheet
	Aug 85

	SF 705
	CONFIDENTIAL Cover Sheet
	Aug 85

	SF 1034
	Public Voucher for Purchases and Services Other Than Personal
	Oct 97

	DAPS 5604/4B
	Printing/Reprographics Request
	Oct 99

	FSH Form 141-E
	Request for Special Services
	May 97

	FSH Form 214-E
	Unit mailroom Inspection Checklist
	Mar 96

	PS Form 3602
	Consolidated Postage Statement
	Jan 99

	PS Form 3801
	Agreement By Hotel, Apartment, or the Like
	Jul 98

	PS Form 3849
	Delivery Notice/Reminder/Receipt
	Dec 94

	PS Form 3883
	Firm Delivery Book
	Sep 94

	PS Form 3877
	Firm Mailing Book For Accountable Mail
	Apr 99


C-4.4.5. Technical Exhibit 5 — Required Reports

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None


C-4.4.6. Technical Exhibit 6 — Estimated Annual Workload and Associated Factors

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-4.3.1.1
	MARKS and Duplicate Records Program Updates and Distributed
	2

	C-4.3.1.1
	Training Material Updates
	1

	C-4.3.1.1/
C-4.3.1.2/
C-4.3.1.3
	MARKS and Duplicate Records Programs/FOIA/PA Training Classes Conducted
	4

	C-4.3.1.1
	Approved Annual Files Lists
	207

	C-4.3.1.1
	Linear Feet of Records Reviewed for Preparation and Arrangement
	186

	C-4.3.1.1
	Approved SF 135s
	40

	C-4.3.1.1/
C-4.3.1.2/

C-4.3.1.3/

C-4.3.1.4/

C-4.3.1.7/

C-4.3.1.8/

C-4.3.1.9/

C-4.3.1.13/

C-4.3.1.14/

C-4.3.1.15/

C-4.3.1.16/

C-4.3.1.17/

C-4.3.2.2
	MARKS and Duplicate Records Programs/FOIA/PA Program/ Records Management Surveys/Installation Staff Directory Customer/Records Holding Area Program/Management Information Control System Program/Military Orders Customer/Forms Management Program/Administrative Publications Management Program/Correspondence Management Program/Copyright Release Authority Customer/USAPA Publications Account Inquiries
	4,044

	C-4.3.1.2
	Completed FOIA Requests/Maintained In Repository
	206

	C-4.3.1.3
	PA Training Material Updates
	1

	C-4.3.1.3
	Completed PA Requests/Maintained In Repository
	4

	C-4.3.1.4/

C-4.3.1.14/

C-4.3.1.15
	Completed Records Management Surveys/Forms Management Surveys/Publications Management Surveys
	5

	C-4.3.1.5.1
	Completed Cost Per Copy Reports
	12

	C-4.3.1.5.1
	Installation Copier Program Inventory
	12

	C-4.3.1.5.1
	DD Form 250 prepared
	24

	C-4.3.1.5.2
	Requests for Changes in Copier Requirements Processed
	92

	C-4.3.1.5.2
	Copier Technical Inspections
	8

	C-4.3.1.5.2
	Installation Copier Program Inquiries
	720

	C-4.3.1.6
	Bulletin Articles/Flyers Reviewed and Edited
	771

	C-4.3.1.6
	DAPS Form 5604 Prepared
	49

	C-4.3.1.6
	Published Bulletins Distributed
	49

	C-4.3.1.7
	Installation Staff Directory (ISD) Published
	1

	C-4.3.1.7
	Installation Staff Directory Distributed to On-site Customers
	2,950

	C-4.3.1.7
	Installation Staff Directory Mailed to Off-site Customers
	465

	C-4.3.1.8
	Boxes of Records Transferred to Records Holding Area
	431

	C-4.3.1.8
	Boxes of Records Retrieved from Records Holding Area
	214

	C-4.3.1.8
	SF135’s Processed and Retained
	455

	C-4.3.1.8
	Boxes of Records Destroyed or Retired
	22

	C-4.3.1.9
	Completed DA Form 335-R
	4

	C-4.3.1.9
	Publish Annual List of Recurring Information Requirements
	1

	C-4.3.1.9
	Reports Maintained in Repository
	85 

	C-4.3.1.10
	Command Inspections conducted
	4

	C-4.3.1.11
	Completed Requests for Micrographics Equipment
	2

	C-4.3.1.11
	Micrographics Equipment Inventoried
	1

	C-4.3.1.12
	Completed Files Equipment Requests
	4

	C-4.3.1.13
	Processed Orders and Relocated to Repository
	24,405

	C-4.3.1.14
	Completed DD Form 67s
	48

	C-4.3.1.14
	High Echelon Forms Researched
	48

	C-4.3.1.14
	New Forms Designed
	33

	C-4.3.1.14
	Forms Forwarded to System Administrator
	16

	C-4.3.1.14
	Forms Master Copy Maintained
	808

	C-4.3.1.14
	Printing Cost Estimates Provided
	12

	C-4.3.1.14
	DAPS Form 5604 Prepared for Forms
	33

	C-4.3.1.14
	Contracted Print Jobs Monitored
	54

	C-4.3.1.14
	Index of Installation Blank Forms
	1

	C-4.3.1.15
	Requests for Local Publications and Policy Letters/Memorandums
	86

	C-4.3.1.15
	Publications and Policy Letters/Memorandums Master Copy Maintained
	316

	C-4.3.1.15
	Printing Cost Estimates Provided
	4

	C-4.3.1.15
	DAPS Form 5604 Prepared for Publications/Policy Letters/ Memorandums
	290

	C-4.3.1.15
	Publish Index of Installation Publications/Policy Letters/ Memorandums
	1

	C-4.3.1.16
	Updates to Policy Guidelines
	1

	
	
	

	C-4.3.1.16
	Correspondence Classes Conducted
	4 

	C-4.3.1.17
	Customer Copyright Release Requests
	5

	C-4.3.2.1
	Electronic Forms and Publications CDs Distributed
	296

	C-4.3.2.2
	Personnel Trained on Publications Accounts
	30 

	C-4.3.2.3
	Resident Student Publications in Stock
	93,190

	C-4.3.2.3
	Individual Student Publications Assembled and Issued for Recurring Courses
	83,076

	C-4.3.2.3
	Publications Issued In Bulk
	656

	C-4.3.2.3
	Returned and Restocked Student Publications 
	54,746

	C-4.3.2.3
	Recycled Obsolete and Damaged Publications
	12,864

	C-4.3.2.3
	Publications Inventory Conducted
	1

	C-4.3.2.3
	Publication Orders Processed
	52

	C-4.3.2.3
	Internal Publications for 5th Army, AMEDDC&S, and USAG, FSH
	4,246

	C-4.3.2.3
	DA 12 series updates
	4

	C-4.3.2.4
	Forms Maintained in Stock
	277 

	C-4.3.2.4
	Forms Issued on DA Form 17 
	406,428  

	C-4.3.2.4
	Forms Reorders Processed
	240,978

	C-4.3.2.4
	Forms Inventory Conducted
	1

	C-4.3.2.4
	Obsolete or Rescinded Forms Destroyed/Recycled
	2

	C-4.3.2.4
	Accountable Forms Maintained
	33

	C-4.3.2.4
	DA Form 1687 Maintained for Accountable Forms
	226

	C-4.3.2.4
	Completed Forms Inquiries
	3,250

	C-4.3.3.1
	Pieces of Accountable Mail Delivered to Customers
	*14,015

	C-4.3.3.2
	Pieces of Accountable Mail Delivered to Post Office
	7,448

	C-4.3.3.3
	Packages Turned Over to Federal Express
	5,113

	C-4.3.3.3
	Packages Delivered to FedEx Drop Point
	44

	C-4.3.3.3
	SFs 1034 Prepared for Billing Purposes
	33

	C.4.3.3.4
	Official Distribution Sorted and Processed
	280,800

	C-4.3.3.4
	Incoming Official Mail Sorted and Processed
	*1,769,496

	C-4.3.3.4
	Official and Mail Distribution Runs
	502

	C.4.3.3.4
	Pieces of Redirected Mail from Unit Mailroom Handled
	*151,200

	C.4.3.3.4
	Pieces of Undeliverable Mail Handled
	*144,000

	C-4.3.3.5
	Outgoing Pieces of Official Mail Handled
	543,556

	C-4.3.3.5
	SFs 1034 Prepared for Billing Purposes
	11

	C-4.3.3.6
	Unit Mail Room Inspections
	32

	C-4.3.3.7
	Unit Mail Room Clerk Tested
	11

	C-4.3.3.8
	Analyzed Customer Postal Expenditure Reports
	51

	C-4.3.3.9
	Address Changes or Deletions
	144

	C-4.3.3.10
	Daily Metering Machine Register Transaction Postings
	720

	C-4.3.3.10
	Metering Machine Register Transactions to USAG, FSH General Ledger Postings
	12

	C-4.3.3.10
	Prepares DD Form 250 for Mail Equipment Maintenance and Mail Meter Rental
	7

	C-4.3.3.10
	Prepare DA Form 3953 for Mail Equipment Maintenance and Mail Meter Rental
	1

	C-4.3.3.11
	AMEDDC&S Electronic Messages Distributed
	1,300 

	C-4.3.3.11
	AMEDDC&S Print Jobs Processed
	6,750

	C-4.3.3.11
	Copyright Materials Reviewed
	16

	C-4.3.3.12
	AMEDDC&S Mailroom Pieces of Inbound Mail Handled
	278,400

	C-4.3.3.12
	AMEDDC&S Mailroom Pieces of Outbound Mail Handled
	123,994

	C-4.3.3.12
	AMEDDC&S Mailroom Pieces of Accountable Mail Recorded
	1,788

	C-4.3.3.12
	AMEDDC&S Mailbox Combination Changes
	911

	C-4.3.3.12
	AMEDDC&S Personnel Locator System inquiries
	4,800

	C-4.3.3.13
	MEDCOM Distribution Center Pieces of Incoming Mail Handled
	192,000

	C-4.3.3.13
	MEDCOM Distribution Center FedEx packages Processed
	1,968

	C-4.3.3.13
	MEDCOM Distribution Center Pieces of Accountable Mail Handled
	1,653

	C-4.3.3.13
	MEDCOM Distribution Electronic Messages Handled
	3,240

	C-4.3.3.13
	SFs 1034 Prepared for Billing Purposes
	36

	C-4.3.3.14
	Granted Access Requests for Personnel Locator System
	27

	C-4.3.3.14
	PRSLOC Trouble Tickets Processed
	20

	C-4.3.3.14
	Individual PRSLOC Training Sessions
	12

	C-4.3.3.15
	Review installation office symbols
	1

	C-4.3.3.15
	Updated Office Symbols  Administrative Directive Published
	1

	C-4.3.3.16
	Installation Distribution Scheme Produced
	1

	C-4.3.3.17
	USAMEDCOM Mail Issue Inquiries
	96

	C-4.3.3.17
	Quarterly Positive Accountability Postage Administrative System inquiries
	2


* Note: On January 16, 2001 the USPS took over 11 of the historical delivery points at FSH. This will result in 60% reduction in volume of mail being delivery to building 4190 Consolidated Mail Center.  Additional reductions in mail volume are anticipated in the future. The workload volume associated with this change has been annotated with an asterisk (*) in Table 6-1 and the Service Provider should anticipate a corresponding unit volume reduction for the items so noted.
The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-4 of the PRD.

Table 6-2: Annual Travel 
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C-4.3.1
	Washington, DC - Records Management Training
	4
	1
	4

	C-4.3.1.2
	Washington, DC - Freedom of Information and Privacy Act Training Program
	3
	1
	2


C-4.4.7. Technical Exhibit 7 — Performance Summary of Quality Control Standards

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services, which have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services will be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE

	C-4.3.1.1
	The Service Provider shall manage the Modern Army Recordkeeping System (MARKS) and Duplicate Records Programs.
	All MARKS and Duplicate Records Program information checked monthly for recent changes and changed information downloaded from internet, sent to DAPS for printing, and distributed to customers.
	1%

Lot = Number of Changes Downloaded, Printed, and Distributed Per Month.

	C-4.3.1.1
	The Service Provider shall manage the Modern Army Recordkeeping System (MARKS) and Duplicate Records Programs.
	All records for transfer to Records Holding Area reviewed for preparation and arrangement within 4 working days of customer request.
	1%

Lot = Number of Records Reviewed Per Customer Request.

	C-4.3.1.1
	The Service Provider shall manage the Modern Army Recordkeeping System (MARKS) and Duplicate Records Programs.
	All SFs 135 reviewed, approved, and signed upon request or in September (fiscal) or December (calendar) for each year.
	1%

Lot = Number of SFs Reviewed, Approved and Signed Each Year.

	C-4.3.1.1
	The Service Provider shall manage the Modern Army Recordkeeping System (MARKS) and Duplicate Records Programs.
	All MARKS and Duplicate Records Program Inquiries researched and responded to within 2 working days of receipt of customer inquiry.
	1%

Lot = Number of Customer Inquiries per month

	C-4.3.1.2
	The Service Provider shall provide support in preparing responses to Freedom of Information Act (FOIA) program requests.
	All FOIA Inquiries researched and responded to within 2 working days of receipt of customer inquiry.
	1%

Lot = Number of FOIA Customer Inquiries per month

	C-4.3.1.3
	The Service Provider shall provide support in preparing response to Privacy Act (PA) program requests.
	All PA Inquiries researched and responded to within 2 working days of receipt of customer inquiry.
	1%

Lot = Number of PA Customer Inquiries per month

	C-4.3.1.4
	The Service Provider shall conduct a Records Management Survey on Records Management Programs.
	All programs inspected once every three years or upon request of activity and survey reports provided within 5 working days of completing survey, and all corrective actions implemented by activity within 30 days.
	1%

Lot = Number of Surveys Completed per month

	C-4.3.1.4
	The Service Provider shall conduct a Records Management Survey on Records Management Programs.
	All Survey inquiries researched and responded to within 1 hour of receipt of customer inquiry.
	5%

Lot = Number of Survey Inquires per month

	C-4.3.1.5
	The Service Provider shall manage the Installation Copier Program.
	All copier requests approved/disapproved within 2 working days of receipt.
	1%

Lot = Number of SFs Reviewed, Approved and Signed Each Year.

	C-4.3.1.5
	The Service Provider shall manage the Installation Copier Program.
	Installation Copier Program Inventory updated monthly.
	0%
Lot = Number of Copiers Installed, Removed, and/or Relocated. Inventory prepared monthly by contractor. Reviewed each month for accuracy and billing purposes.

	C-4.3.1.5
	The Service Provider shall manage the Installation Copier Program.
	All Installation Copier Program Inquiries researched and responded to within 2 working day of receipt of customer inquiry.
	5%

Lot = Number of Installation Copier Program Inquiries per month

	C-4.3.1.6
	The Service Provider shall publish the Installation Bulletin.
	All articles/flyers received from customers by 1600, Tuesday of each week and articles/flyers edited within 2 working days.
	1%

Lot = Number of Installation Bulletins per month

	C-4.3.1.6
	The Service Provider shall publish the Installation Bulletin.
	Installation Bulletin formatted in HTML and forwarded to Installation webmaster within 1 working day after publishing.
	1%

Lot = Number of Installation Bulletins per month

	C-4.3.1.7
	The Service Provider shall publish the Installation Staff Directory.
	Memorandums requesting customer updates to information in the Installation Staff Directory sent by September; customer updates received within 15 working days of the date of the memorandum.
	1%

Lot = Number of Memorandums Received Requesting Update Annually.

	C-4.3.1.7
	The Service Provider shall publish the Installation Staff Directory.
	Customer information reviewed, coordinated, and compiled within 20 working days of receipt of customer inputs.
	1%

Lot = Number of Memorandums Received, Reviewed, Coordinated, and Complied Annually.

	C-4.3.1.7
	The Service Provider shall publish the Installation Staff Directory.
	Draft Installation Staff Directory edited and formatted within 45 days from the date the information is compiled.
	1%

Lot = Number of Days to Edit and Format Annually.

	C-4.3.1.7
	The Service Provider shall publish the Installation Staff Directory.
	Draft Installation Staff Directory forwarded to DAPS within 2 working days of completing editing/formatting; test print job reviewed for accuracy and correctness and returned to DAPS within 5 working days.
	1%

Lot = Number of Days to Review Test Print Job Annually.

	C-4.3.1.7
	The Service Provider shall publish the Installation Staff Directory.
	All printed copies received and distributed/mailed with 15 workdays of receipt.
	1%

Lot = Number of Copies Received and Distributed Annually.

	C-4.3.1.8
	The Service Provider shall manage the Records Holding Area.
	All records retrieved within 2 working days of customer request.
	1%

Lot = Number of Boxes Retrieved from RHA per month

	C-4.3.1.8
	The Service Provider shall manage the Records Holding Area.
	All SFs 135 retained and retrieved within 1 working day of customer or vendor request.
	1%

Lot = Number of SF 135 Maintained per month

	C-4.3.1.8
	The Service Provider shall manage the Records Holding Area.
	All RHA Inquiries researched and responded to within 1 working day of receipt of customer inquiry.
	5%

Lot = Number of RHA Inquiries per month

	C-4.3.1.9
	The Service Provider shall manage the Management Information Control System (Reports Control) Program.
	All DA Forms 335-R reviewed and completed within 10 working days of receipt.
	5%

Lot = Number of DA Form 335-R completed per month

	C-4.3.1.9
	The Service Provider shall manage the Management Information Control System (Reports Control) Program.
	All Management Information Control System Inquiries researched and responded to within 2 working days of receipt of customer inquiry.
	5%

Lot = Number of Management Information Control System per month

	C-4.3.1.11
	The Service Provider shall manage the Army Micrographics Program.
	All customer requests for Micrographics Equipment processed within 5 working days from receipt.
	1%

Lot = Number of requests per month.

	C-4.3.1.12
	The Service Provider shall process requests for Files Equipment.
	All customer requests for Files Equipment processed within 5 working days from receipt of request.
	1%

Lot = Number of Request per month.

	C-4.3.1.13
	The Service Provider shall process Military Orders.
	All orders reviewed, edited, authenticated, and dispatched within 24 hours.
	1%

Lot = Number of Orders Processed per month

	C-4.3.1.13
	The Service Provider shall process Military Orders.
	All records two years old transferred to Records Holding Area in December of each year.
	0%

Lot = Number of  Records Transferred Annually. AR 25-400-2 requires records be transferred after the proper periods of time.

	C-4.3.1.13
	The Service Provider shall process Military Orders.
	All Orders Inquiries researched and responded to within 1 hour of receipt of customer inquiry.
	5%

Lot = Number of Customer Inquiries per month

	C-4.3.1.14
	The Service Provider shall manage the Forms Management Program.
	All new forms designed accurately with no more than 2 minor errors and completed within customer established completion dates.
	5%

Lot = Number of New Forms designed per month

	C-4.3.1.14
	The Service Provider shall manage the Forms Management Program.
	All customer requests for printing cost estimates completed within 1 working day of obtaining information from DAPS.
	1%

Lot = Number of Printing Cost Estimates per month

	C-4.3.1.14
	The Service Provider shall manage the Forms Management Program.
	All DAPS Forms 5604 must be accurately filled out based on customer requirements identified on DD form 67; submitted to DAPS (through distribution channels) within 2 working days of completion; and print jobs received no later than 10 working days after submission to DAPS.
	1%

Lot = Number of DAPS Forms 5604 prepared per month

	C-4.3.1.14
	The Service Provider shall manage the Forms Management Program.
	All contract print jobs for electronic questionnaires/time sheets are printed to contract specifications identified on work orders; test samples received and reviewed no later than 3 weeks prior to job completion date; and printing completed within 4-6 weeks of initial request.
	1%

Lot = Number of Contract Print Jobs Per Month

	C-4.3.1.14
	The Service Provider shall manage the Forms Management Program.
	All forms maintained in customer offices surveyed at least once every 3 years.
	5%

Lot = Number of Forms Management Surveys per month

	C-4.3.1.14
	The Service Provider shall manage the Forms Management Program.
	All indexes of Installation Blank Forms reviewed annually by customers; updated within 6 months of receipt of customer inputs; and published within 1 month of customer updates to show all new, obsolete, and revised forms.
	0%
Lot = Number of Indexes Published Every 18 months. AR 25-30 requires an index be published every 18 months.

	C-4.3.1.14
	The Service Provider shall manage the Forms Management Program.
	All Forms Management Program Inquiries researched and responded to within 1 working day of receipt of customer inquiry.
	5%

Lot = Number of Forms Management Program Inquiries per month

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program.
	All customer requests for local publications and policy letters/ memorandums edited within 5 working days after the publication number is assigned and logged.
	5%

Lot = Number of Request for local Publications and Policy Letters/ Memorandums

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program.
	All local publications and policy letters/ memorandums formatted within 10 working days after editing is completed.
	5%

Lot = Number of Request for local Publications and Policy Letters/ Memorandums

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program.
	All final drafts of local publications and policy letters/ memorandums forwarded to proponent for corrective action and coordination after formatting is completed; upon receipt from proponent, final draft reviewed; approval authority obtained, and final copy forwarded to DAPS within 10 working days.
	5%

Lot = Number of Request for local Publications and Policy Letters/ Memorandums

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program.
	All customer requests for printing cost estimates completed within 1 working day of obtaining information from DAPS.
	1%

Lot = Number of Printing Cost Estimates per month

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program.
	All DAPS Forms 5604 must be accurately filled out based on customer requirements; submitted to DAPS (through distribution channels) within 2 working days of completion; and print jobs received no later than 10 working days after submission to DAPS.
	1%

Lot = Number of DAPS Forms 5604 prepared per month

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program.
	All Publication Management Program Survey memorandums forwarded to proponent (for review of all local publications and policy letters/ memorandums) annually and proponent response received within 10 working days from the date of the survey memorandum; proponent changes updated in the next index of Installation Publications and Policy Letter/ Memorandums.
	5%

Lot = Number of Publications Management Program Surveys per month

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program.
	All indexes of Installation Publications and Policy Letters/ Memorandums revised and published every 18 months.
	0%
Lot = Number of Indexes Published Every 18 months. AR 25-30 requires an index be published every 18 months.

	C-4.3.1.15
	The Service Provider shall manage the Administrative Publications Management Program.
	All Publications Management Program Inquiries researched and responded to within 1 working day of receipt of customer inquiry.
	5%

Lot = Number of Publications Management Program Inquiries per month

	C-4.3.1.16
	The Service Provider shall manage the Correspondence Management Program.
	All administrative correspondence management directives updated every 18 months or as higher echelon guidance changes.
	1%
Lot = Number of Changes Received Every 18 months.

	C-4.3.2.2
	The Service Provider shall provide support to customers with U.S Army Publishing Agency (St. Louis Distribution Center) publications accounts.
	All customer publication inquiries researched and responded to within 2 working days of receipt of inquiry.
	5%

Lot = Number of Completed Publication Inquiries per month

	C-4.3.2.3
	The Service Provider shall order, receive, assemble, stock and issue DA publications.
	All individual student publications assembled 7 working days before class start date and issued to class by appointment only.
	2%

Lot = Number of Student Publications Issued and Assembled for recurring classes per month

	C-4.3.2.3
	The Service Provider shall order, receive, assemble, stock and issue DA publications.
	All returned student publications accounted for and restocked within 1 working day.
	5%

Lot = Number of Student Publications Returned

	C-4.3.2.3
	The Service Provider shall order, receive, assemble, stock and issue DA publications.
	All publication orders for Center and School staff researched, verified, and orders placed on same day of receipt of request.
	1%

Lot = Number of Publication Reorders per month

	C-4.3.2.3
	The Service Provider shall order, receive, assemble, stock and issue DA publications.
	All DA 12 series updates must be accomplished at least once per calendar year to keep St. Louis Distribution account open.
	1%

Lot = Number of DA 12 series updates per year

	C-4.3.2.4
	The Service Provider shall receive, issue, and maintain forms.
	All forms in stock must have a 120 day supply (in-place or on order).
	2%

Lot = Number of Forms in Stock per month

	C-4.3.2.4
	The Service Provider shall receive, issue, and maintain forms.
	All forms in stock issued within 3 working days of receipt of DA Form 17.
	2%

Lot = Number of Forms Issued per month

	C-4.3.2.4
	The Service Provider shall receive, issue, and maintain forms.
	All form reorder due-outs issued within 2 working days of receipt of forms shipment and prior to filling normal forms orders.
	1%

Lot = Number of Forms Reorder per month

	C-4.3.2.4
	The Service Provider shall receive, issue, and maintain forms.
	All customer form inquires researched and responded to within 2 working days of receipt of inquiry.
	5%

Lot = Number of Completed Form Inquiries per month

	C-4.3.2.4
	The Service Provider shall receive, issue, and maintain forms.
	All DA Form 1687 maintained for accountable forms reviewed monthly for accuracy and customers notified to update DA Form 1687 within 30 days.
	1%

Lot = Number of DA Form 1687 updated per month

	C-4.3.3.3
	The Service Provider shall pickup and process outgoing Federal Express Packages.
	All FedEx packages received prior to 1400 each day and processed the same day.
	2%

Lot = Number of Outgoing FedEx Packages Per Month

	C-4.3.3.4
	The Service Provider shall sort incoming Distribution and Official Mail and Pickup and Sort Distribution.
	All Official Mail and Distribution sorted correctly within 1 working day of receipt.
	5%

Lot = Number of Pieces of Official Mail and Distribution Per Month

	C-4.3.3.4
	The Service Provider shall sort incoming Distribution and Official Mail and Pickup and Sort Distribution.
	All redirected mail screened and turned over to USPS within 2 working days of receipt.
	10%

Lot = Number of Pieces of Redirected Mail Per Month

	C-4.3.3.4
	The Service Provider shall sort incoming Distribution and Official Mail and Pickup and Sort Distribution.
	All undeliverable mail processed and turned over to USPS within 2 working days of receipt.
	5%

Lot = Number of Pieces of Undeliverable Mail

	C-4.3.3.5
	The Service Provider shall pickup and sort outgoing Official mail.
	All outgoing official mail received prior to 1400 each day and processed the same day
	5%

Lot = Number of Pieces of Official Mail

	C-4.3.3.9
	The Service Provider shall provide United States Postal Service (USPS) with additions, deletions, changes, and address verifications to FSH addresses.
	All additions, deletions, change and address verifications submitted to USPS by suspense date.
	2%

Lot = Number of Address additions, changes, deletions, and verifications Per Month

	C-4.3.3.11
	The Service Provider shall operate the AMEDDC&S Distribution Center.
	All customer requests for printing processed with 2 working days and forwarded to DAPS.
	7%

Lot = Number of Print Jobs per Month

	C-4.3.3.12
	The Service Provider shall operate the AMEDDC&S Mailroom for receipt and delivery of inbound and outbound student mail.
	All Official Mail and Distribution sorted correctly within 1 working day of receipt.
	5%

Lot = Number of Pieces ofOfficial Mail and Distribution Per Month

	C-4.3.3.12
	The Service Provider shall operate the AMEDDC&S Mailroom for receipt and delivery of inbound and outbound student mail.
	All pieces of accountable mail controlled from receipt to delivery using PS Form 3883 or PS Form 3849.
	0%

Lot = Number of Pieces of Mail Received and Delivered on a Daily Basis.

U.S. Postal Directive and DOD Directive 4525.6M, Volume II requires accountable mail be controlled from the time of receipt to the time of delivery.

	C-4.3.3.13
	The Service Provider shall operate the MEDCOM Distribution Center.
	All pieces of accoutable mail controlled from receipt to deliver using PS Form 3883 or PS Form 3849.
	0%

Lot = Pieces of Incoming Accountable Mail per month

	C-4.3.3.13
	The Service Provider shall operate the MEDCOM Distribution Center.
	All Official Mail and Distribution sorted correctly within 1 working day of receipt.
	5%

Lot = Number of Pieces ofOfficial Mail and Distribution Per Month

	C-4.3.3.15
	The Service Provider shall maintain Office Symbols.
	Office Symbols Directive published no less often than every two years.
	0%
Lot = Directive published.


SECTION C-5

PERFORMANCE REQUIREMENTS DOCUMENT

(Human Resources)

	PRD SERVICES CROSSWALK CHECKLIST--HUMAN RESOURCES (C-5)

	PRD Number
	Service Title

	C.5.3.1.
	Provide Personnel Support and Services.

	C-5.3.1.1.
	Process Soldier Personnel Assignments

	C-5.3.1.2.
	Process Soldier Special Actions

	C-5.3.1.3.
	Provide Soldier In-processing and Out-processing

	C-5.3.1.4.
	Provide Automated or Manual Identification Documents and Support

	C-5.3.1.5.
	Provide Soldier Promotion Services and Support

	C-5.3.1.6.
	Provide Soldier Record Services and Support

	C-5.3.1.7.
	Provide Soldier Evaluation Services and Support

	C-5.3.1.8.
	Provide Soldier Strength Management

	C-5.3.1.9.
	Manage the Soldier Sponsorship Program

	C-5.3.1.10.
	Provide CBS/REDUX Progam Services

	C-5.3.1.11.
	Process Soldier Retirements

	C-5.3.1.12.
	Provide Soldier Separation Services

	C-5.3.1.13.
	Provide Soldier Retiree Services

	C-5.3.1.14.
	Provide Personnel Training Classes on Policies and Procedures to include, but not limited to, Assignments, Awards, In and Out Processing, Evaluations, Promotions and Records

	C-5.3.1.15.
	Maintain the SIDPERS-3 Supervisor Server/Work Stations

	C-5.3.1.16.
	Maintain and Provide Personnel Statistical Data and Reports

	C-5.3.1.17.
	Respond to Customer Inquiries for Personnel Information

	C-5.3.1.18.
	Conduct Soldier Readiness Program (SRP) Processing

	C-5.3.1.19.
	Operate and Maintain the Human Resources Mobilization Activities System (MOBLAS)

	C-5.3.1.20.
	Provide SIDPERS-3 Support and Services

	C-5.3.1.20.1.
	Provide System Administrator Duties for SIDPERS-3

	C-5.3.1.20.1.1.
	Maintain SIDPERS-3 User Accounts

	C-5.3.1.20.1.2.
	Set Up and Maintain SIDPERS-3 Hardware

	C-5.3.1.20.1.3.
	Maintain SIDPERS-3 Software

	C-5.3.1.20.1.4.
	Maintain SIDPERS-3 System Security

	C-5.3.1.20.1.5.
	Manage the SIDPERS-3 Database

	C-5.3.1.20.1.6.
	Control SIDPERS-3 Processing

	C-5.3.1.20.1.7.
	Submit a DA Form 5005R When a System Problem Needs to be Resolved

	C-5.3.1.20.2.
	Provide SIDPERS-3 Support and Services to Units

	C-5.3.1.20.2.1.
	Operate a Help Center to Resolve SIDPERS-3 User System Problems

	C-5.3.1.20.2.2.
	Review and Verify DA Form 3986 and AAA-162

	C-5.3.1.20.2.3.
	Provide SIDPERS-3 Newcomers and Quarterly Sustainment Training

	C-5.3.1.20.2.4.
	Conduct Semi-Annual Inspections of SIDPERS-3 Procedures at the Unit Level

	C-5.3.1.21.
	Provide Functional Administration for the In and Out-Processing Module of the DA-ISM

	C-5.3.1.21.1.
	Monitor DA-ISM User Accounts and System Security

	C-5.3.1.21.2.
	Coordinate with Information Technology on Installation of Software on User Systems

	C-5.3.1.21.3.
	Create Weekly Out-Processing Rosters and Performance Reports Using the DA-ISM Database

	C-5.3.1.21.4.
	Provide Technical and Functional Support and Guidance to DA-ISM Users

	C-5.3.1.21.5.
	Provide Initial DA-ISM Training to New Users Upon Receipt of Password

	C-5.3.1.22.
	Perform PERSTEMPO System Management, Operations, Maintenance, and Support Services

	C-5.3.2.
	Provide Alcohol and Drug Abuse Prevention and Control Program (ADAPCP) Services

	C-5.3.2.1.
	Provide ADAPCP Training and Counseling

	C-5.3.2.2.
	Provide Urinalysis Collection Training and Processing

	C-5.3.3.
	Provide Army Continuing Education System (ACES) Services

	C-5.3.3.1.
	Provide ACES Military Training Counseling and Educational Counseling

	C-5.3.3.1.1.
	Provide Military Training Counseling

	C-5.3.3.1.2.
	Provide Educational Counseling

	C-5.3.3.2.
	Provide ACES Briefings


C-5.  Human Resources—Description of Services.

C-5.1. Scope of Work.

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Human Resources support services that shall be performed by the Service Provider.  The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities, and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-5.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.  

C-5.2. Summary of Expectations.

The Service Provider shall provide a wide-range of Human Resources support services to Active Duty, Guard, and Reserve military personnel of the uniformed services (assigned or attached permanent party, students, and transient military personnel), DOD civilian employees, foreign students, retirees, and eligible family members.  The Service Provider shall provide effective human resource management and support to include, but not limited to, reassignments, special actions, in and out processing, identification, awards, promotions, evaluations, records management, strength management, separations, retirements, retiree services, information security, sponsorship, military training counseling and educational counseling, and drug and alcohol testing and counseling.  The Service Provider shall use the following automated systems to include, but not limited to, Standard Installation Division Personnel System-3 (SIDPERS-3) and its component systems, Army Standard Information Management System (ASIMS), Enlisted Distribution Assignment System (EDAS), Officer Distribution Assignment System (ODAS), Total Army Officer Management Information System (TOPMIS), Department of the Army-Installation Support Module (DA-ISM), Random Access Personnel Information Dissemination System (RAPIDS), MODS, and Automated Training Requirements and Resources System (ATRRS).  When new identification card technology is implemented, the Service Provider shall serve as the functional provider and ensure that the new technology interfaces with SIDPERS-3 and the Defense Enrollment Eligibility Reporting System (DEERS).  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-5.4., Technical Exhibit 4, Publications and Forms.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing which includes, but is not limited to, services for which the Government has identified at least one type of standard which is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.


The Service Provider shall be knowledgeable of the government furnished contracts cited in Technical Exhibit 2 supporting the Army Continuing Education Services (ACES) and the Army Career and Alumni Program (ACAP) and refer soldiers as appropriate.  ACES has contract vendors for testing, learning centers, in/out processing and tutoring and remediation in English, Math, and Reading.  ACAP is also a contracted function and provides transition and job assistance services to active duty and reserve component soldiers, civilian employees, and eligible family members.

C-5.3. Services Performed.

C-5.3.1. The Service Provider shall provide personnel support and services. The Service Provider shall provide personnel support services during normal working hours from, but not limited to, buildings 1290, 367, and 2263. Specific services that must be provided from building 1290 are designated in Technical Exhibit 6 Table 6-1 with an asterisk (*).
C-5.3.1.1. The Service Provider shall process Soldier Personnel Assignments.  Personnel assignments include, but are not limited to, permanent change of station (PCS) assignments (CONUS and OCONUS), special management/duty assignments (recruiters, drill sergeant, instructor, etc.), intra-post reassignments, assignments with Temporary Duty (TDY) en route or TDY and Return, and Headquarters, Department of the Army (HQ DA) special action reassignments (Confidential or Threat to Life).  The Service Provider shall process Requests For Orders and interface with strength management and MEDCOM assignment managers to obtain student officer assignment pinpoints.  The Service Provider shall process Preparation of Overseas Replacement (POR) for soldiers and family members.  The Service Provider shall prepare message requests for Concurrent Travel and coordinate with the overseas command for approval prior to departure.  The Service Provider shall process weekly Enlisted Distribution and Assignment System (EDAS) and Officer Distribution and Assignment System (ODAS) Reports.  The Service Provider shall issue, amend, or revoke PCS or North American Treaty Organization (NATO) travel orders.  The Service Provider shall process soldier family travel requests in conjunction with soldier assignments.  The Service Provider shall process soldier requests for assignment deletion, deferment, early arrival and assignment declinations.  The Service Provider shall document reassignment interview no-show actions and notify soldiers’ unit.  The Service Provider shall update soldier assignment availability codes using SIDPERS-3.  The Service Provider shall screen student records for proper enrollment into the Automated Training Requirements and Resources System (ATRRS) and shall update student assignment information using ATRRS, EDAS and TOPMIS.
C-5.3.1.2. The Service Provider shall process Soldier Special Actions.  The Service Provider shall process soldier requests for voluntary reassignments, compassionate reassignments, Military Army Couples Program assignments, stabilization assignments, and regimental affiliation.  The Service Provider shall process soldier applications and orders to include, but not limited to, military physician assistant training program, warrant officer program, service schools, drill sergeant school, Airborne Training, Special Forces Training, Ranger Training, Instructor Duty, Intelligence Career Program, Explosive Ordinance Disposal Career Program, Technical Escort Training Program, Army Bands Career Program, and Special Assignment Advisor Positions.  The Service Provider shall provide customer service for Reserve Officer Training Corps (ROTC) Program and Army Enlisted Commissioning Program. The Service Provider shall process applications for Officer Candidate School (OCS) and administer OCS structured interviews.  The Service Provider shall process noncommissioned officer (NCO) candidates for the Basic Noncommissioned Officer Course (BNCOC) and Advanced Noncommissioned Officer Course (ANCOC).  The Service Provider shall process reclassification actions to include, but not limited to, Military Occupational Specialty (MOS), Additional Skill Identifier (ASI), Special Skill Identifier (SSI), Skill Identifier (SKI) and Area of Concentration (AOC) reclassification actions.  This includes updating MOS, ASI, SSI, SKI, and AOC information using SIDPERS-3 and publishing MOS, ASI, SSI, SKI, and AOC TDY/ATCH orders. Additionally, the Service Provider shall coordinate DA Form 3838, Application for Professional Training, with AMEDDC&S to obtain fund cites for student training.  The Service Provider shall prepare endorsements for student assignments and permanent change of station (PCS) orders.  Additionally, the Service Provider shall process Student Requests for 2nd and 3rd Advanced Individual Training (AIT) when a notification of Course Drop is received.  The Service Provider shall process school repayment loans.  The Service Provider shall process orders for Board Certification examination.  The Service Provider shall process student reimbursement requests for Textbooks and Supplies. The Service Provider shall maintain student population reports. The Service Provider shall determine eligibility and process special duty assignment pay requests and orders for soldiers filling positions to include, but not limited to, recruiters, drill sergeants, hazardous duty, and linguists.  The Service Provider shall process Health Professional Officer Specialty Pay Contracts.  The Service Provider shall process solider requests for “exceptions to policy”.  The Service Provider shall process Hometown Recruiter Assistance Program (HRAP) applications.  The Service Provider shall process DA Form 638, Recommendation for Awards, for military awards and decorations to include preparing certificates and orders and obtaining appropriate endorsements from appropriate military approval authority.  The Service Provider shall process Congressional Inquiries from the Office of Chief Legislative Liaison and submit response to the Government.  The Service Provider shall administer soldier medical disposition services to include, but not limited to, processing physical profiles, administering MOS Medical Retention Board actions (MMRB), and convening MMRBs.  The Service Provider shall process reassignment orders to confinement.  The Service Provider shall process Naturalization applications for non-U.S. citizen soldiers to include, but not limited to, informing soldiers of naturalization eligibility and processing requirements, providing appropriate forms, reviewing completed forms and documentation for completeness and accuracy, and mailing completed forms and documentation to the Immigration and Naturalization Service (INS) for processing.
C-5.3.1.3. The Service Provider shall provide Soldier In-processing and Out-processing.  The Service Provider shall perform soldier in-processing to include, but not limited to, updating, reconstructing, and creating (temporary) DA Form 201, Military Personnel Records Jackets (MPRJ) and Officer Personnel Folders, preparing DA Form 2-1, Personnel Qualifications Record, for Army National Guard (ARNG) and U.S. Army Reserve (USAR) members, processing DD Form 93, Record of Emergency Data, Servicemen’s Group Life Insurance (SGLV) forms, and DD Form 1506, Statement of Service for Computation of Length of Service for Pay Purposes, processing initial clothing allowance requests, processing name change requests, preparing statements of service for VA loans, and requesting Official Military Personnel File (OMPF) microfiche.  The Service Provider shall organize and participate in the in-processing briefings.  The Service Provider shall perform initial and final soldier out-processing to include updating DD Form 93 and SGLV forms.  The Service Provider shall provide student in- and out-processing briefings to include, but not limited to, information regarding overseas assignments, anti-child prostitution and pornography, and specialty pay.  The Service Provider shall ensure students have the proper security clearances prior to departure to include mailing out student records to gaining and parent unit.  The Service Provider shall update soldier arrival/transfer information using SIDPERS-3 and other personnel information using DA-ISM.  The Service Provider shall prepare and distribute quarterly AMEDD Student Newsletter. The Service Provider shall respond to inquiries from personnel via phone or via walk-ins.
C-5.3.1.4. The Service Provider shall provide Automated or Manual Identification Documents and Support. The Service Provider shall update the DEERS database to include initial enrollments and process identification cards for active duty, Guard, Reserve, and retired Department of Defense (DoD) military personnel and their eligible family members, DoD civilians, and foreign students (while assigned to USAG, FSH for training).  This includes processing DD Form 1172, Application for Uniformed Services Identification Card DEERS Enrollment, and mailing via FEDEX for eligible family members unable to travel to USAG, FSH.  The Service Provider shall process manual civilian ID cards and Geneva Convention cards.  The Service Provider shall issue Identification Tags.  The Service Provider shall prepare and issue Agent or Escort Letters.  The Service Provider shall request Statements of Service for Un-remarried Former Spouses.  The Service Provider shall process “Write to Sponsor” requests.  The Service Provider shall receive and maintain DA Form 4137, Evidence/Property Custody Document, and update DEERS to show suspension of benefits for persons caught shoplifting.  The Service Provider shall safeguard lost and found identification cards and destroy expired or confiscated identification cards.  The Service Provider shall process special requests for cards, badges, and passes for supported agencies and contractors.  The Service Provider shall perform daily audits of accountable identification cards and prepare a monthly audit report.  The Service Provider shall administer DEERS/RAPIDS logon IDs and passwords. The Service Provider shall enter all in-processing permanent party soldiers into MOBLAS.  The Service Provider shall respond to inquiries from personnel via phone or via walk-ins.
C-5.3.1.5. The Service Provider shall provide Soldier Promotion Services and Support.  The Service Provider shall process monthly unit enlisted promotion reports, initial promotion point worksheets, promotion point reevaluation, and total reevaluation worksheets.  The Service Provider shall process promotion certificates.  The Service Provider shall process 1st Lieutenant and Chief Warrant 2 promotion orders using SIDPERS-3.  The Service Provider shall process and update AA117, AA119, and AA294 promotion rosters.  Process monthly promotion standing list, (C-10 Report).  The Service Provider shall process exceptions to policy and Stand-by Advisory Board (STAB) requests.  The Service Provider shall process officer and enlisted Selection Board results.  The Service Provider shall process U.S. Total Army Personnel Command (PERSCOM) officer and enlisted promotion orders.  The Service Provider shall process lateral appointments.  The Service Provider shall process Regular Army appointments, DA Form 71, Oath of Office.  The Service Provider shall process By-Name promotion lists.  The Service Provider shall process education promotions.  The Service Provider shall process frocking actions.
C-5.3.1.6. The Service Provider shall provide Soldier Record Services and Support.  The Service Provider shall update, reconstruct, and create (temporary) DA Form 201, Military Personnel Records Jackets (MPRJ) and Officer Personnel Folders.  The Service Provider shall create a duplicate set of files for all newly assigned students.  The Service Provider shall update, reconstruct, create, maintain, and print Officer/Enlisted Records Briefs and DA Forms 2-1, Personnel Qualifications Record, for enlisted personnel.  The Service Provider shall forward official documentation/DA official photographs for update of the Official Military Personnel File (OMPF) microfiche.  The Service Provider shall certify Enlisted Records Briefs (ERB) and DA Forms 2-1 for Army service schools and other required personnel actions using SIDPERS-3.  The Service Provider shall process Centralized Enlisted and Officer Promotion Board actions.  The Service Provider shall process Good Conduct Medal rosters and issue orders.  The Service Provider shall process bar to re-enlistment actions.  The Service Provider shall process requests for the Armed Forces Reserve Medal.  The Service Provider shall process DA Form 1506 and/or Form N-426 for statement of service purposes, and prepare statements of service for, but not limited to, Department of Veterans Affairs (VA) loans, West Point, and ROTC.  The Service Provider shall process college transcripts for students.  The Service Provider shall process DD Form 2125, Report to Training Agency, and forward to the U.S. Army Enlisted Records and Evaluation Center (USAEREC).  The Service Provider shall screen MPRJs and Officer Personnel Folders for Physical Evaluation Boards (PEBs), re-enlistments, and extensions.  The Service Provider shall process Requests for Name Change. The Service Provider shall update DIEMS dates.  The Service Provider shall process DD Form 295, Applications for the Evaluation of Learning Experiences During Military Service.  The Service Provider shall process Sample Survey of Military Personnel.  The Service Provider shall conduct staff assistance visits.  The Service Provider shall update SGLV forms and DD Form 93, Record of Emergency Data, for soldiers reviewing their records.  The Service Provider shall perform monthly accountability of Officer and Enlisted records (approximately 7,198 permanent party records).
C-5.3.1.7. The Service Provider shall provide Soldier Evaluation Services and Support.  The Service Provider shall process officer and enlisted efficiency reports using SIDPERS-3 to include, but not limited to, annual, overdue annual, change of rater, change of duty, PCS, senior rater option, relief for cause, Release from Active Duty (REFRAD), academic evaluation reports, and efficiency reports for Selection Boards.  The Service Provider shall identify the need for mandatory officer promotion reports and notify affected officers.  The Service Provider shall update the Commanding General’s (CG) and Garrison Commander’s officer and NCO senior rater Management Plans.  The Service Provider shall assist soldiers in processing Commander’s Inquiry and Appeals.
C-5.3.1.8. The Service Provider shall provide Soldier Strength Management.  The Service Provider shall process officer and enlisted requisitions.  The Service Provider shall process temporary change of station (TCS) and attachment orders.  The Service Provider shall determine soldier’s unit of assignment.  The Service Provider shall provide Unit Status Report (USR) readiness briefings.  The Service Provider shall provide non-deployable personnel reports.  The Service Provider shall process duty appointments.  The Service Provider shall manage officer special pay program contracts.  The Service Provider shall process Individual Mobilization Augmentee (IMA) Active Duty for Training (ADT) or Annual Training (AT) orders for positions within AMEDDC&S.  The Service Provider shall process requests for medical retention (enlisted personnel only) and endorsing officer service extension agreements and board certification pay.  The Service Provider shall process Professional Filler System (PROFIS) requests.  The Service Provider shall update the MOS book and Table of Distribution and Allowances database weekly.  The Service Provider shall publish the Commissioned Officer Directory annually.  The Service Provider shall serve as the Liaison for Medical Services Corp (MSC) Officer Basic Course classes.
C-5.3.1.9. The Service Provider shall manage the Soldier Sponsorship Program.  The Service Provider shall process soldier requests for sponsorship and provide unit and assigned sponsor briefings.  The Service Provider shall prepare welcome letters and welcome packets and forward to incoming personnel prior to arrival.  Welcome packets include information to include, but not limited to, the USAG, FSH mission, on- and off-base housing, and Army Community Services (ACS) information (i.e., child care, recreation services, special needs programs, etc.)
C-5.3.1.10. The Service Provider shall provide CSB/REDUX program services. The Service Provider shall identify and notify CSB/REDUX-eligible service members on a monthly basis, provide monthly briefings, and process service members who elect CSB/REDUX. This includes querying SIDPERS for a roster of eligible service members by DIEM dates and verifying and correcting inaccurate DIEMs; preparing and sending notification packets, notifying each command by letter, counseling eligible service members, verifying and witnessing each service members’ election and forwarding for further processing and distribution. The Service Provider shall enter the election into SIDPERS and maintain a suspense file of election periods.

C-5.3.1.11. The Service Provider shall process Soldier Retirements.  The Service Provider shall provide monthly pre-retirement orientations and unit retirement briefings to cover benefits and entitlements.  The Service Provider shall process soldier retirement packages (on and off-site) for routine, medical, and temporary early retirements.  This includes processing all retirement documents to include, but not limited to, DD Form 214, Certificate of Release or Discharge From Active Duty; DA Form 2339, Application for Voluntary Retirement; DD Form 2656, Survivor Benefit Plan (SBP) Election Statement for Former Spouse Coverage; DA Form 7301-R, Officer Service Computation for Retirement, DD Form 93, Record of Emergency Data; and SGLV forms.  The Service Provider shall process soldier requests for DD Form 215, Correction To DD Form 214, Certificate of Release or Discharge From Active Duty. The Service Provider shall perform Survivors Benefit Plan counseling.  The Service Provider shall review and process DD Form 295, Applications for the Evaluation of Learning Experience During Military Service.  The Service Provider shall issue government furnished U.S. Flags to all retiring soldiers.  The Service Provider shall update SIDPERS-3 to reflect soldier retirement status.
C-5.3.1.12. The Service Provider shall provide Soldier Separation Services.  The Service Provider shall provide monthly pre-separation briefings and unit separation briefings to cover benefits and entitlements.  The Service Provider shall process soldier separation packages to include, but not limited to, officer resignations, voluntary and involuntary separation/discharge packages, and voluntary REFRAD.  This includes providing separation support to off-site and tenant units.  The Service Provider shall process all separation documents to include, but not limited to, DD Form 214, Certificate of Release or Discharge From Active Duty; DD Form 93, Record of Emergency Data; and SGLV forms.  The Service Provider shall process requests for DD Form 215, Correction to DD Form 214, Certificate of Release or Discharge From Active Duty.  The Service Provider will travel to provide group separation processing for student classes.  The Service Provider shall review and process DD Form 295, Applications for the Evaluation of Learning Experience During Military Service.  The Service Provider shall administer USAG, FSH debarment letters.  The Service Provider shall update SIDPERS-3 and ATRRS to reflect soldier separation status.  
C-5.3.1.13. The Service Provider shall provide Soldier Retiree Services.  The Service Provider shall provide retiree services support to include, but not limited to, correction of military records, certification of retired pay for mortgage loans, retiree pay account updates, former spouse counseling, and initiating former spouse pay requests.  The Service Provider shall process Reserve retiree application packets. The Service Provider shall administer the Survivor Benefit Plan program. The Service Provider shall plan and conduct retiree appreciation days for USAG, FSH and Houston, Texas.  The Service Provider shall publish the annual retiree newsletter and maintain the Retiree roster.  The Service Provider shall provide retirement services briefings to units/organizations.  The Service Provider shall serve as the Installation Commander’s Representative to USAG, FSH Retiree Council and Houston area sub-council.  This includes preparing monthly reports on retiree volunteers and serving on the Volunteer Advisory Council.   
C-5.3.1.14. The Service Provider shall provide Personnel Training Classes on policies and procedures to include, but not limited to, assignments, awards, in- and out-processing, evaluations, promotions, and records.  The Service Provider shall conduct an S1/PSNCO conference monthly.  Attendees include unit Personnel and Administration Center (PAC) supervisors and unit adjutants plus members from assignments, actions, in- and out-processing, promotions, records, evaluations, SIDPERS, and finance.

C-5.3.1.15. The Service Provider shall maintain the SIDPERS-3 Supervisor Servers/Work Stations.  This includes, but is not limited to, backing up the data system, retrieving and sending Personnel Automation Section (PAS) information, updating database system files, and performing weekly user maintenance.  

C-5.3.1.16. The Service Provider shall maintain and provide personnel Statistical Data and Reports.  The Service Provider shall generate, validate, and distribute command performance statistics and reports.  This includes, but is not limited to, data on SIDPERS processing, OER/NCO-ER data, reassignment briefings, deletions and deferments, and reports including, but not limited to, the information contained in Table 1 below:
Table 1:
Personnel Statistical Data Reports

	Report Title
	Report Description

	MCEO-57

Reenlistment Report
	AMEDDC&S Memo 600-3.  Requestor-MCCS-GEO. 

Preparing Activity: MCCS-AR.

	MCEO-57

Awards, Decoration, Ethnic & Racial Data
	AMEDDC&S Memo 600-3.  Requestor-MCCS-GEO. 

Preparing Activity: MCCS-AA, MCCS-AB, MCCS-AC, and MCCS-AD.

	HSEO-57

Enlisted Commissioning Report
	AMEDDC&S Memo 600-3.  Requestor-MCCS-GEO.  

Preparing Activity: MCCS-P.

	MCCS-DDN-1

AMEDDC&S Enlisted Rating Scheme
	AMEDDC&S Reg 623-1. Requestor-MCCS-AD.  

Preparing Activity: All Activities.

	MCGA-CM-2

Fort Sam Houston Population Report
	FSH Reg 37-5.   Requestor-MCGA-RM-MA.  

Preparing Activity: MCCS-RM.

	MCPE-31 (R2)

Status and Requisitioning of Enlisted Personnel
	HSC Suppl 1 to AR 6.14-200.  Requestor-MCPE-ME.  

Preparing Activity: MCCS-P.

	MILPC-45 (R3)

Number and Types of Decorations Approved
	AR 672-5-1.  Requestor-MCPE-MA.  

Preparing Activity: MCCS-P.

	Military End Strength
	Due 5th of the following month.  Requestor AMEDDC&S/RM.  

Preparing Activity:  Strength Management



C-5.3.1.17. The Service Provider shall respond to Customer Inquiries for personnel information. This includes receiving customer inquiries via walk-in, phone, fax, or email, researching regulations or files, and providing a response.
C-5.3.1.18. The Service Provider shall conduct Soldier Readiness Program (SRP) processing.  The Service Provider shall serve as the USAG, FSH Soldier Readiness Processing Team Coordinator and shall ensure readiness and deployment requirements are satisfied according to AR-600-8-101.  This includes contacting the mobilization/SRP processing agencies to identify requirements of the unit, numbers of soldiers involved, and dates of the exercise.  The Mobilization/SRP Processing Agencies include Medical, Dental, Finance, Central Issue Facility, Staff Judge Advocate, Provost Marshal, Transportation, Housing, Security, Army Community Services, Chaplain, Training, Identification Cards, Military Personnel Records, and Military Personnel Management.  The Service Provider shall be responsible for planning and coordinating the annual SRP schedule with other processing agencies, staging and briefing unit personnel, and monitoring unit progress through the One Stop Processing Center (Building 367).  Unit SRP processing averages 150 soldiers per day, except for Brooke Army Medical Center (BAMC), which averages 450 soldiers per day (twice a year).
C-5.3.1.19. The Service Provider shall operate and maintain the Human Resources Mobilization Activities System (MOBLAS).  The Service Provider shall perform daily system maintenance actions to include installation of new or updated software.  The Service Provider shall maintain MOBLAS user accounts by adding and deleting users as required, assigning and changing passwords, and assigning the correct access level for individuals.  The Service Provider shall provide technical and functional support and guidance to system users.  The Service Provider shall develop, review, and update security-operating procedures pertaining to MOBLAS usage.  The Service Provider shall provide user training as required or requested.  The Service Provider shall perform daily system pull and updates.

C-5.3.1.20. The Service Provider shall provide Standard Installation/Division Personnel System (SIDPERS-3) support and services.  (Please note that most SIDPERS-3 hardware is covered by a 6-year GTSI warranty under SCC-II contract DAAB07-98-D-V001.)  The Service Provider shall receive SIDPERS-3 equipment from users and perform inspection to validate malfunctions prior to contacting GTSI for support.  For hardware replacement issues, the Service Provider shall call the OCONUS toll free number (800-333-4897) for tracking purposes and instructions.  On-site support requires return to service within 24 hours after problem is reported to GTSI.  Mail-In/Carry-In support for all CONUS fully operational equipment returned to the originating Government site within 3 workdays from the contractor’s receipt of equipment.  GTSI arranges and pays for round-trip transportation.  The Service Provider shall provide GTSI with a detailed description of the problem and other critical information such as component HW manufacturer and model, serial number, Unit Identification Code, commercial phone, and an alternate POC.  (See Technical Exhibit 2 for a listing of Government Furnished Contracts available to support this service.) (Refer to Section C-01 Appendix E Table E-8 and E-9 for listings of Government Furnished Equipment related to SIDPERS-3).
C-5.3.1.20.1. The Service Provider shall provide system administrator duties for SIDPERS-3.

C-5.3.1.20.1.1. The Service Provider shall maintain SIDPERS-3 User Accounts.  This includes providing support to create user accounts, update and maintain user account information, retire user accounts, and lock and unlock user accounts. 

C-5.3.1.20.1.2. The Service Provider shall set up and maintain SIDPERS-3 Hardware.  This includes assembling and configuring hardware, installing and configuring peripheral devices, isolating and solving hardware problems, trouble shooting printer problems, investigating LAN connectivity, changing printer ribbons, and maintaining equipment accountability.  The Service Provider shall perform system administrator functions for the MMX Towers and small unit servers maintained in the Personnel Automation Branch.

C-5.3.1.20.1.3. The Service Provider shall maintain SIDPERS-3 software.  This includes installing change packages, reconfiguring operating systems as required, creating system images, and restoring system images in the event files are deleted or become corrupted. 
C-5.3.1.20.1.4. The Service Provider shall maintain SIDPERS-3 system security.  This includes changing user passwords, physical control of systems, maintaining system history records in secondary storage, creating, updating, reviewing, and enforcing Memorandums of Instruction (MOIs) and the Continuity of Operations Plan (COOP). 
C-5.3.1.20.1.5. The Service Provider shall manage the SIDPERS-3 database.  The Service Provider shall administer the SIDPERS-3 database and process information requests (SQL/Ad Hoc Queries).  This includes, but is not limited to, resolving data discrepancies between the personnel file and files maintained by the MACOM or HQ DA, to include discrepancies that appear on HQDA feedback rosters.  The Service Provider shall maintain statistics concerning the effectiveness of SIDPERS-3 interface with the MACOM and HQ DA.  The Service Provider shall receive, process, verify, and forward Authorized Organizational Strength Data to units as required.  
C-5.3.1.20.1.6. The Service Provider shall control SIDPERS-3 processing.  The Service Provider shall process all SIDPERS-3 in and out queues (push/pulls).  This includes monitoring and correcting internal errors.  Additionally, the Service Provider shall monitor strength imbalance conditions and control input and output from the automated system in reconciling strength imbalances.  The Service Provider shall maintain SIDPERS-3 logs.  The Service Provider shall prepare and maintain monthly SIDPERS Performance Reports.  The Service Provider shall coordinate and process intact unit transfers. 
C-5.3.1.20.1.7. The Service Provider shall submit a DA Form 5005R, Engineering Change Proposal-Software (ECP-S) when a system problem needs to be resolved.  Additionally, the Service Provider shall recommend changes or identify deficiencies to DA Pam 600-8-30, DA Pam 600-8-31, DA Pam 600-8-32, and DA Pam 600-8-33, by submitting a DA Form 2028, Recommend Changes to Publications and Blank Forms.  The Service Provider shall report recommended functional and technical changes or deficiencies through the Government to Personnel Command (PERSCOM) for forwarding to United States Army Information Systems Engineering Command (USAISEC). )
C-5.3.1.20.2. The Service Provider shall provide SIDPERS-3 support and services to units.

C-5.3.1.20.2.1. The Service Provider shall operate a help center to resolve SIDPERS-3 user system problems.  This includes providing on- and off- site support to resolve any hardware, software, or system problems; providing technical guidance; and performing security checks when responding to on-site trouble calls.
C-5.3.1.20.2.2. The Service Provider shall review and verify DA Form 3986, Personnel Asset Inventories (as required) and AAA-162, Personnel Accountability Report (monthly). 

C-5.3.1.20.2.3. The Service Provider shall provide SIDPERS-3 newcomers and quarterly sustainment training. 

C-5.3.1.20.2.4. The Service Provider shall conduct semi-annual inspections of SIDPERS-3 procedures at the unit level.

C-5.3.1.21. The Service Provider shall provide functional administration for the in- and out-processing module of the Department of the Army-Installation Support Module (DA-ISM).

C-5.3.1.21.1. The Service Provider shall monitor DA-ISM user accounts and system security.  This includes verifying user clearance, coordinating with installation system security officer to obtain user passwords, providing passwords to users, and training users on system security. 

C-5.3.1.21.2. The Service Provider shall coordinate with information technology on installation of software on user systems.
C-5.3.1.21.3.  The Service Provider shall create weekly out-processing rosters and performance reports using the DA-ISM database.  This includes verifying all rosters have been completed by out-processing work centers.

C-5.3.1.21.4. The Service Provider shall provide technical and functional support and guidance to DA-ISM users.  This includes coordination with installation security officer and Fort Huachuca DA-ISM Center to reset passwords.  
C-5.3.1.21.5. The Service Provider shall provide initial DA-ISM training to new users upon receipt of password.

C-5.3.1.22. The Service Provider shall perform Personnel Tempo (PERSTEMPO) System management, operations, maintenance, and support services.  The Service Provider shall act as the installation focal point for all PERSTEMPO System actions to include, but not limited to, maintaining PERSTEMPO user accounts by adding and deleting users as required and assigning the correct access level for individuals responsible for the monitoring and updating of PERSTEMPO data; maintaining the Personnel Organization Identification Codes/Army Human Resources Identifier (AHRI) based upon supported unit input to the internet-based PERSTEMPO System, coordinating and conducting new user training; troubleshooting system problems and providing problem resolution to users, assisting users with their system problems and/or questions as provided by DA guidance, monitoring and reporting Threshold Levels for Garrison and Center Brigade units to the Commander, AMEDDC&S, providing quarterly PERSTEMPO status reports to the Commander, AMEDDC&S and prior to individual deployment status exceeding DA established threshold days, and providing PERSTEMPO messages and changes to all supported units.
C-5.3.2. The Service Provider shall provide Alcohol and Drug Abuse Prevention and Control Program (ADAPCP) Services.  The Service Provider shall assist the Army Center for Substance Abuse Programs during their annual staff assistance visit.
C-5.3.2.1. The Service Provider shall provide ADAPCP training and counseling.  The Service Provider shall market ADAPCP services to include, but not limited to, participating in the monthly Newcomer’s Extravaganza.  Marketing and Training should be tailored to specific target audiences ranging from kindergarten school children to senior military officials.  ADAPCP training includes, but is not limited to, substance abuse, workplace violence, change management, stress management, core values, communications, and customer service.  The Service Provider shall provide unit, civilian, and high school ADAPCP training and Train-The-Trainer instructional sessions.  The Service Provider shall provide monthly Alcohol and Drug Abuse Prevention Training (ADAPT) for clients enrolled in the ADAPCP.  The Service Provider shall provide Civilian Counseling Services (CCS) to include consultations with managers, supervisors, civilian personnel, and the union representative.  This includes, but is not limited to, consultations for threats of workplace violence, and suicidal ideation/attempts.  Additionally, the Service Provider shall provide ADAPCP consultation services to unit commanders, soldiers, parents, and other social agencies.  The Service Provider shall assess local treatment centers.  The Service Provider shall provide an annual Drug and Alcohol Prevention Campaign.  The Service Provider shall provide an annual Unit Alcohol and Drug Coordinator Training Seminar.  The Service Provider shall maintain an ADAPCP reference library to include videos, pamphlets, workbooks, displays, and training lesson plans and slides.  The Service Provider shall serve on local committees and councils.  The Service Provider shall initiate background checks on providers for Child Care Services.  Brooke Army Medical Center (BAMC) provides the clinical staff supporting the ADAPCP.  
C-5.3.2.2. The Service Provider shall provide urinalysis collection training and processing.  The Service Provider shall provide Installation Biochemical Test Coordinator (IBTC) and Unit Alcohol and Drug Coordinator (UADC) training for urinalysis collections.  The Service Provider shall process scheduled and unscheduled unit military urinalysis collections and perform complete on-site military unit testing upon Commander’s request, which may exceed normal monthly quotas and may range from 1,000-2,000 total specimens monthly.  This includes receiving, inspecting, logging, and shipping all specimen collections using DD Form 2624, Specimen Custody Document-Drug Testing, as well as maintaining associated reports.  The Service Provider shall perform on-site civilian urinalysis testing to include identifying individuals, contacting and scheduling individuals, collecting and shipping the urinalysis specimens, obtaining results from the Medical Review Officer, and maintaining separate civilian records.  The Service Provider shall process quality control urinalysis samples.  The Service Provider shall initiate background checks on prospective UADC and prepare memorandums for Commander’s decision.   The Service Provider shall provide Command Consultations to include serving as technical expert on biochemical testing requirements and testifying as an expert witness for court-martials.  The Service Provider shall develop procedures and controls to ensure the specimen storage area is a limited access area to include developing Standard Operating Procedure (SOP) for specimen collections and performing an annual physical security inspection (to include key control).
C-5.3.3. The Service Provider shall provide Army Continuing Education System (ACES) Services.  

C-5.3.3.1. The Service Provider shall provide ACES military training counseling and educational counseling.  The Service Provider shall provide military training counseling and educational counseling to active duty military, Guard and Reserve personnel, DOD civilians, retirees, and eligible family members.  The Service Provider shall use the Educational Management Information System (EDMIS) to deliver automated educational services and programs at USAG, FSH.  The Service Provider shall refer soldiers requesting tuition assistance to the Educational Services Officer.  (See Technical Exhibit 2 for a listing of Government Furnished Contracts available to support this service.)
C-5.3.3.1.1. The Service Provider shall provide military training counseling.  This includes assessing soldier’s current proficiency in their MOS and determining qualifications for career enhancement and attending professional military training/schools.  Additionally, the Service Provider shall review, recommend, and schedule specific testing instruments to satisfy soldier military training academic needs.  This includes counseling on the Functional Academic Skills Training Education Programs (to improve reading, writing, and language skills to grade 10.5) and the Learning Resource Centers available at USAG, FSH for remediation.  The Service Provider shall evaluate DD Form 295, Application for the Evaluation Of Learning Experiences During Military Service.  The Service Provider shall be familiar with the policies, forms, and regulations to include, but not limited to, American Council on Education/Accredited Institutions of Postsecondary Education programs, Guide to the Evaluation of Educational Experiences in the Armed Services and supplementary Evaluation Handbook, Army Occupational Specialty, Military Medical and Dental Schools, Occupational Outlook Handbook, West Point Academy and West Point Preparatory School, Serviceman’s Opportunity College Associate Degree (SOCAD) programs and Volume I and II Credit Evaluation supplement to SOCAD, DANTES Evaluation Program Handbook, GI Bill and Veterans Educational Assistance Program, Voluntary and Involuntary separation programs, Reserve Education programs, Commissioning Programs (ROTC, OCS, Warrant Officer, Physician Assistance, Nursing Programs, Baylor Program, etc.), Tuition Assistance for high school completion and GED and military related certification programs, military related College Loan Repayment regulations, DANTES testing programs, military testing programs, Army/American Council on Education Registry Transcript System (AARTS), the Defense Language Institute Language Center programs.  The Service Provider shall produce DA Form 2171, using the EDMIS System for all soldiers eligible for tuition assistance, then check to see if degree plan is in DA 669, Education Record.  After completion of Tuition Assistance request, counsel soldier on signature requirements, and refer soldier and request to the Government for approval.
C-5.3.3.1.2. The Service Provider shall provide educational counseling.  The Service Provider shall review DA Form 669, Army Continuing Education System Record, to ensure college entrance requirements are met and assist in establishing academic and vocational goals, validate and certify college transcripts, review source documents and determine educational needs, provide counseling on basic academic programs and civilian post-secondary academic programs on and off-post, provide information on colleges, certification and licensing programs, provide information on distance learning opportunities, provide information on tuition assistance, and make recommendations to recover tuition reimbursements for academic and vocational failures.  The Service Provider shall be familiar with policies, forms, and regulations to include, but not limited to, American Council on Education/Accredited Institutions of Post secondary Education programs, college catalogs and degree programs, The College Handbook, The College Board, Index of College Majors and Graduate Degrees, Peterson’s Guides to Two and Four Year Colleges, College Cost and Financial Aid Handbook, DANTES Evaluation Program Handbook, and DANTES testing programs.
C-5.3.3.2. The Service Provider shall provide ACES briefings.  The Service Provider shall provide ACES briefings to unit commanders, staff, and soldiers as requested, during scheduled unit training, as a result of change of command, and at the Monthly Newcomer’s Extravaganza.  ACES briefings will include information regarding all ACES programs and services available to authorized personnel on and off-post.  
C-5.4. Technical Exhibits.

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)

TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS

TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS

TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS

TECHNICAL EXHIBIT 5 – REQUIRED REPORTS

TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Human Resources)

TECHNICAL EXHIBITS

C-5.4.1. Technical Exhibit 1—Service Performance Summary (SPS).

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:


PRD PARA  Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED  Lists the service to be performed.  


PERFORMANCE STANDARD  Lists the standard of performance for each specific service.


MAX ERROR RATE  Lists the maximum error rate from standard performance for that service, that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD  Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.  

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.    

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually,  or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance  of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, a Contract Discrepancy Report (CDR) will be issued to the contractor by the contracting officer.  The contractor shall respond to the CDR by completing  the form and returning it to the contracting officer within 15 calendar days of receipt.












	PRD

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE
	SURV

METHOD

	C-5.3.1.1
	The Service Provider shall process Soldier (officer and enlisted) Personnel Assignments.
	All units notified of assignment instructions within 7 days of receipt of EDAS and ODAS  Cycle; determine soldier eligibility and qualifications within 30 days of EDAS and ODAS Cycle; soldiers briefed and interviewed within 30 days of assignment instructions; and accurate orders issued within 120 days of departure or sooner if required by HQ DA notification
	5%

Lot = Number of Assignments per month (less deletions)
	Random Sample

	C-5.3.1.1
	The Service Provider shall process Soldier (officer and enlisted) Personnel Assignments.
	All student assignments processed within 10-15 working days depending on course length to include preparing POR for soldier s and family members going overseas
	5%

Lot = Number of student assignments processed per month
	Random Sample 

	C-5.3.1.1
	The Service Provider shall process Soldier (officer and enlisted) Personnel Assignments
	All Student PCS orders accurate and issued (after receipt of all required documentation and fund cites), within:

2 working days/classes 10-30 days

5 working days/classes31-75 days

21 working days/classes 76 days to 52 weeks

2 working days/officer classes <31 days

10 working days/officer classes >30 days
	5%

Lot = Number of orders processed per month
	Random Sample

	C-5.3.1.1
	The Service Provider shall process Soldier (officer and enlisted) Personnel Assignments
	All assignment deletions, deferments, and early arrivals received from unit within 30 days of EDAS Cycle and forwarded to HQ DA within 60 days of EDAS Cycle-late occurrences outside of 60 days must be process within 72 hours.
	10%

Lot = Number of deletions, deferments, and early arrivals per month
	Random Sample

	C-5.3.1.1
	The Service Provider shall process Soldier (officer and enlisted) Personnel Assignments
	All student records screened and enrolled into ATRRS/TOPMIS within 10 working days from class start date
	5%

Lot = Number of student records screened and enrolled into ATRRS and TOPMIS monthly
	Random Sample

	C-5.3.1.2
	The Service Provider shall process Soldier Special Actions.    
	All health professional officer specialty pay contracts (and request for payment) processed within 30 days after in-processing
	2%

Lot = Number of health professional officer specialty pay contracts per month
	Customer Complaint

	C-5.3.1.2
	The Service Provider shall process Soldier Special Actions.    
	All student school orders (phase II) processed within 5-10 working days of receipt of class roster
	5%

Lot = Number of school orders per month
	Random Sample

	C-5.3.1.2
	The Service Provider shall process Soldier Special Actions.    
	All student MOS/TDY/ATCH orders accurate and issued after receipt of all documentation and fund cites and completed within 15 working days prior to class graduation.
	5%

Lot = Number of student MOS/TDY/ATCH orders per month
	Random Sample

	C-5.3.1.3
	The Service Provider shall provide Soldier In-processing and Out-processing.  
	All arrivals for in-processing processed into SIDPERS-3 within 2 working days of signing in to USAG, FSH and all soldier records updated and processed within10 working days of signing in to USAG, FSH
	2%

Lot = Number of In-processed Soldiers per month
	Random Sample

	C-5.3.1.3
	The Service Provider shall provide Soldier In-processing and Out-processing.  
	All students and permanent party in-processed (to include updating DD Form 93, SGLV) and briefed 
	10%

Lot = Number of Students processed per month
	Random Sample

	C-5.3.1.3
	The Service Provider shall provide Soldier In-processing and Out-processing.  
	All student and permanent party out-processing soldiers provided records and required documentation 24 hours prior to departure


	5%

Lot = Number of student soldiers out-processed per month
	Random Sample

	C.5.3.1.4
	The Service Provide shall provide Automated or Manual Identification Documents and Support. 
	All customers for automated and manual ID cards and Geneva Convention Cards served within 20 minutes from the time they are received by the verifying and issuing official.  For ID cards by mail, DD Form 1172 processed and mailed within 3 working days of receipt of request and ID card completed and mailed within 2 working days of receipt of required documentation.
	5%

Lot = Number of Issued ID cards, Manual Civilian Cards, and Geneva Convention Cards per month
	Random Sample

	C.5.3.1.4
	The Service Provide shall provide Automated or Manual Identification Documents and Support.
	All soldiers enrolled into DEERS within 72 hours of in- processing at student personnel
	5%

Lot = Number of DEERS enrollments per month
	Random Sample

	C.5.3.1.4
	The Service Provide shall provide Automated or Manual Identification Documents and Support.
	All daily audit reports of manual ID cards and accompanying applications must be completed by COB of each workday but no later than 0800 of the following morning and safe contents inventoried at least twice annually
	0%

Lot = Number of audits per month
	Random Sample

	C.5.3.1.4
	The Service Provide shall provide Automated or Manual Identification Documents and Support.
	All permanent party soldiers entered into MOBLAS within 10 workdays after in- processing.
	1%

Lot = Number of permanent party soldiers in-processed per month
	Random Sample

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  
	All initial promotion point worksheets received from units by the 10th of the month prior to the promotion board, processed within 1 working day of receiving board results, and input into EDAS within the current promotion board month
	2%

Lot = Number of Initial Promotion Point Worksheets per month
	Random Sample

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  
	All reevaluated promotion point worksheets received by the 25th of the month and processed within 3 working days, and input into EDAS prior to the EOM in the month it’s received
	2%

Lot = Number of Reevaluated Promotion Point Worksheets per month
	Random Sample

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  
	All PERSCOM yearly officer and enlisted promotion lists screened to identify promotion selectees and non-selectees and memorandums prepared and turned into the CG within 1 working day of PERSCOM release date
	2%

Lot = Number of Selection Board Memorandums Annually
	Random Sample

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  
	All monthly PERSCOM officer and enlisted promotion orders screened for USAG, FSH promotees, distributed to field & records section, and processed within 2 working days of receipt
	2%

Lot = Number of PERSCOM Promotion Orders Annually
	Random Sample

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  


	All monthly By-Name promotion listings retrieved by the 15th of the month prior to the promotion month and all SGT and SSG promotion orders processed within 3 working days
	2%

Lot = Number of SGT and SSG promotion orders Annually
	Random Sample

	C.5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	All temporary MPRJ and Officer personnel folders must contain at the minimum, an SGLV, DD 93, orders, and an ERB or DA Form 2-1
	1%

Lot = Number of Monthly Temporary MPRJs and Officer personnel folders
	Random Sample

	C-5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.  
	All soldiers eligible for Centralized Promotion Board identified within 72 hours of Promotion Board Message and all soldier records updated and forwarded to DA within 10 days prior to DA suspense.
	2%

Lot = Number of Centralized Promotion Boards Annually
	Random Sample

	C.5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	All statements of service, DA Form 1506, completed accurately and submitted to finance within 4 working days of receipt of supporting documentation
	2 %

Lot = Number of Monthly DA Form 1506’s
	Random Sample

	C.5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	All DD 93 and SGLV completed accurately (all required fields) and with original signature
	1%

Lot = Number of Monthly DD 93 and SGLV
	Random Sample

	C-5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	Upon verification of eligibility and Commander’s recommendation, all student Good Conduct Medals orders issued within 3 working days.
	5%

Lot = Number of orders published
	Random Sample

	C.5.3.1.7
	The Service Provider shall provide Soldier Evaluation Services and Support.  
	All completed OERs must arrive at PERSCOM 90 days from the thru date of the report
	2%

Lot = Number of OERs processed monthly
	Random Sample

	C.5.3.1.7
	The Service Provider shall provide Soldier Evaluation Services and Support.  
	All error free NCO-ERs must be processed and arrive at USAEREC within 60 days of the thru date of the report
	2%

Lot = Number of NCO-ERs processed monthly
	Random Sample

	C-5.3.1.8
	The Service Provider shall provide Officer and Enlisted Strength Management 
	All soldiers assigned to local units and duty appointment memorandums prepared within 2 working days of signing in to USAG, FSH
	5%

Lot = Number of soldiers assigned to local units per month
	Random Sample

	C-5.3.1.8
	The Service Provider shall provide Officer and Enlisted Strength Management
	All requisitions input into PERNET within the first 5 working days of notification of loss
	5%

Lot = Number of military personnel requisitions per month
	Random Sample

	C-5.3.1.9
	The Service Provider shall manage the Sponsorship Program
	All sponsor requests processed within 10 working days from receipt of the request
	5%

Lot = Number of Sponsorship requests processed per month
	Random Sample

	C-5.3.1.9
	The Service Provider shall manage the Sponsorship Program
	All welcome letters (with attached welcome packet information) signed and forwarded to incoming personnel no later than 60 days prior to arrival
	5%

Lot = Number of welcome memorandums per month
	Random Sample

	C-5.3.1.10
	The Service Provider shall provide CSB/REDUX program services.
	Complete CSB/REDUX notification packet sent to all service members who will be eligible within the following month, 2 workdays prior to the end of the month.
	1%

Lot = Number of eligible service members per month
	Random Sample

	C-5.3.1.10
	The Service Provider shall provide CSB/REDUX program services.
	Each service member’s election verified and signature witnessed
	1%

Lot = Number of serevice members electing CSB/REDUX per month
	Random Sample

	C-5.3.1.10
	The Service Provider shall provide CSB/REDUX program services.
	Each service member’s election forwarded for further processing and entered into SIDPERS no more than 2 work days after signing
	1%

Lot = Number of serevice members electing CSB/REDUX per month
	Random Sample

	C-5.3.1.11
	The Service Provider shall process Soldier Retirements.  
	All soldier retirement applications processed and approved within 3 working days; retirement orders accurate and issued within 1 working day of approval; DD Form 214 completed with no errors
	3%

Lot = Number of retirement applications and orders per month

* Error rate does not apply to DD Form 214 which must be error free
	Random Sample

	C-5.3.1.11
	The Service Provider shall process Soldier Retirements.  
	All DD Forms 93 and SGLV completed accurately (all required fields) and with original signatures
	2%

Lot = Number of DD Forms 93 and SGLV per month
	Random Sample

	C-5.3.1.12
	The Service Provider shall provide Soldier Separation Services.  
	All voluntary separation packages to include accurate separation orders and draft DD Form 214 processed within 5 working days
	3%

Lot = Number of voluntary separation packages per month
	Random Sample

	C-5.3.1.12
	The Service Provider shall provide Soldier Separation Services.  
	All involuntary separation packages to include accurate separation orders and draft DD Form 214 processed within 3 working days

Addendum for students:  All involuntary student separation packages to include accurate separation orders, student drops and/or holdovers and DD Form 214 processed within 1 working day or PERSCOM directed dates for medical discharges
	3%

Lot = Number of involuntary separation packages per month
	Random Sample

	C-5.3.1.13
	The Service Provider shall provide Retiree Services.  
	All SBP actions completed accurately and submitted to DFAS 
	3%

Lot = Number of SBP actions per month
	Random Sample 

	C-5.3.1.15
	The Service Provider shall maintain the SIDPERS-3 Supervisor Servers/Work Stations
	All SIDPERS-3 Supervisor Servers/Work Station transactions are pushed and pulled daily (user accounts) for all support organizations/sections that are serviced by the PAB
	5%

Lot = Number of days SIDPERS-3 updated
	Random Sample 

	C-5.3.1.19
	The Service Provider shall operate and maintain the Human Resources Mobilization Automated Software (MOBLAS)
	MOBLAS operational 24 hrs/7 days per week, excluding daily ISM updates


	5%

Lot = Number of days hours per year
	Random Sample

	C-5.3.1.22
	The Service Provider shall perform Personnel Tempo (PERSTEMPO) System management, operations, maintenance, and support services
	No individual deployed away from assigned duty station beyond established Army threshold levels without command approval 
	2%

Lot = Number of individuals deployed beyond established Army threshold levels
	Random Sample

	C-5.3.2.1
	The Service Provider shall provide ADAPCP training and counseling
	All CCS customer contacts dealing with threats of violence and suicide ideation/attempts evaluated within the same working day
	0%

Lot = Number of civilian employees counseled per month
	Random Sample

	C-5.3.2.1
	The Service Provider shall provide ADAPCP Services
	All government agency inspections passed satisfactorily
	0%

Lot = Number of inspections per year
	100% Inspection

	C-5.3.2.2
	The Service Provider shall provide Urinalysis collection training and processing
	All UADC specimens received no more than 2% error rate
	2%

Lot = Urinalysis collection samples (military) per month
	100% Inspection

	C-5.3.2.2
	The Service Provider shall provide Urinalysis collection training and processing
	All IBTC specimens received no more than 1% error rate
	1% 

Lot = Urinalysis collection samples per month
	100% Inspection

	C-5.3.2.2
	The Service Provider shall provide Urinalysis collection training and processing
	All training and process inspections pass satisfactorily
	0%

Lot = Number of inspections
	100% Inspection


C-5.4.2. Technical Exhibit 2—Government Furnished Contracts.

	Contract Number
	Service Provider
	Service Description
	Comments

	DAAB07-98-D-V001
	GTSI
	SIDPERS-3 Maintenance
	PRD ref C-5.3.1.19

	DADA10-99-D0064


	OMO Group, Inc.
	Testing, Learning Center, Information at In/Out Processing
	PRD ref C-5.2, C-5.3.3.1

	DADA10-98D0046


	TMI Incorporated
	Tutoring, Remediation In English, Math Reading
	PRD ref C-5.2, C-5.3.3.1

	DASW-01-98-D-0070


	Resources Consultants Incorporated
	Transition Assistance, Counseling Support, Workshops, Library
	PRD ref C-5.2, C-5.3.3.1


C-5.4.3. Technical Exhibit 3—Acronyms and Definitions

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-5 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit. 

ACRONYMS

1LT – First Lieutenant

AARTS – Army/American Council on Education Registry Transcript System

ACS – Army Community Service

ACES – Army Continuing Education Services

ACAP – Army Career Alumni Program

ACS – Army Community Services

AD – Active Duty

ADAPCP – Alcohol and Drug Abuse Prevention and Control Program

ADAPT – Alcohol and Drug Abuse Prevention Training


ADT – Active Duty for Training

AG – Adjutant General or other administration officer such as adjutant or S-1

AGCM – Army Good Conduct Medal

AGR – Active Guard/Reserve

AHRI – Army Human Resources Identifier

AIT
– Advanced Individual Training

AMEDD – Army Medical Department

AMEDDC&S – US Army Medical Department Center and School

ANCOC – Advanced Noncommissioned Officer Course

AOC – Area of Concentration

ARNG – Army National Guard


ARPERSCOM – Army Reserve Personnel Command

ARNG – Army National Guard

ASI – Additional Skill Identifier

ASIMS – Army Standard Information System

AT – Annual Training
ATCH – Attachment
ATFP – Anti-Terrorist Force Protection Briefings

ATRRS – Automated Training Requirements and Resources System

BAMC – Brooke Army Medical Center

BAQ – Basic Allowance for Quarters

BNCOC – Basic Non-Commissioned Officer Course

BNS1 – Battalion Adjutant

CCF – Central Clearance Facility

CCS – Civilian Counseling Services

CDR – Commander

CG – Commanding General

CHAMPUS – Civilian Health and Medical Plan of the Uniformed Services

CIP – Command Inspection Program

CLEP – College Level Entrance Program

CONUS – Continental United States

COOP – Continuity of Operations Plan

CRC – CONUS Replacement Center
CSB/REDUX – Career Status Bonus Retirement Pay Option
DA-ISM – Department of the Army-Installation Support Module

DANTES – Defense Activity for Nontraditional Education Support

DCSPER – Deputy Chief of Staff for Personnel

DD – Department of Defense

DEERS – Defense Enrollment Eligibility Reporting System

DENCOM – 
US Army Dental Command

DFAS – Defense Finance and Accounting Service
DIEMS – Date Initially Entered Military Service
DRAS – Defense Retiree Annuitant Services

DFR – Dropped From Rolls

DG – Death Gratuity

DIC – Dependency and Indemnity Compensation

DOD – Department of Defense

DVA – Department of Veteran’s Affairs

DRAS – Defense Retiree Annuitant Service

DSS – Defense Security Service

EDAS – Enlisted Distribution Assignment System

EER – Enlisted Evaluation Report

EDMIS – Educational Management Information System

EFMP – Exceptional Family Member Program

EPSQ – Electronic Personnel Security Questionnaire

ERB – Enlisted Record Brief

FLPP – Foreign Language Proficiency Pay

FOIA – Freedom of Information Act

FOUO – For Official Use Only

GED – General Education Development

GO – General Officer

HAAP – Home base/Advance Assignment Program

HRAP – Hometown Recruiter Assistance Program

HIV – Human-Immunodeficiency Virus

HQ DA – Headquarters, Department of the Army

HR – Human Resources


IBTC – Installation Biochemical Test Coordinator

ID – Identification

IMA – Individual Mobilization Augmentee

INS – Immigration and Naturalization Services

IOPR – In- and Out-Processing

LAN – Local Area Network

LOD – Line of Duty

MACOM – Major Army Command

MEDCOM –
United States Army Medical Command

MILPO – Military Personnel Officer(s)

MMRB – Military Medical Reclassification Board

MOA – Memorandum of Agreement

MOBLAS – Mobilization Activities System

MOI – Memorandum of Instruction

MOS – Military Occupational Specialty

MOU – Memorandum of Understanding

MPRJ – Military Personnel Records Jacket

MSC – Medical Services Corp

N/A – Not Available

NATO – North Atlantic Treaty Organization

NCO – Noncommissioned Officer

NCO-ER – Noncommissioned Officer Evaluation Report

OCONUS – Outside Continental United States

OCS – Officer Candidate School

ODAS – Officer Distribution Assignment System

OER – Officer Evaluation Report

OMPF – Official Military Personnel File

ORB – Officer Record Brief

PAC – Personnel and Administration Center

PAB – Personnel Automation Branch 
PAM – Pamphlet

PAS – Personnel Automation Section

PCS – Permanent Change of Station

PEB – Physical Evaluation Board

PERSCOM – U.S. Total Army Personnel Command

PERSTEMPO – Personnel Tempo

POR – Preparation of Overseas Replacements

PRD – Performance Requirements Document

PROFIS – Professional Filler System

PSNCO – Personnel Staff Noncommissioned Officer

RAPIDS – Random Access Personnel Information Dissemination System

REFRAD – Release From Active Duty

RFO – Request for Orders

ROTC – Reserve Officers’ Training Corps

S1 – Adjutant

SBP – Survivor Benefit Plan

SGLV – Servicemen’s Group Life Insurance

SGT – Sergeant

SI – Seriously Wounded, Injured, or Ill

SIDPERS – Standard Installation/Division Personnel System

SKI – Skill Identifier

SSI – Special Skill Identifier

SOCAD – Serviceman’s Opportunity College Associate Degree

SOP – Standing Operating Procedure

SQI – Skill Qualification Identifier

SRP
 – Soldier Readiness Processing

SRPT – Soldier Readiness Processing Team

SSG – Staff Sergeant

SSI – Specialty Skill Identifier

STAB – Standby Advisory Board

TCS – Temporary Change of Station

TDA – Table of Distribution and Allowances

TDY – Temporary Duty

TOPMIS – Total Army Officer Management Information System

UADC – Unit Alcohol and Drug Coordinator

USAEREC – U.S. Army Enlisted Records and Evaluation Center

USAISEC – U.S. Army Information Systems Engineering Command

USAR – U.S. Army Reserve

USC – United States Code

USMA – United States Military Academy

USR – Unit Status Report

VA – Department of Veterans Affairs

VHA – Variable Housing Allowance

VEAP – Veterans’ Education Assistance Program

VETCOM – 
US Army Veterinary Command

VSI – Very Seriously Wounded, Injured, or Ill

WO – Warrant Officer

DEFINITIONS

Active Duty (AD)

Full-time duty in the active military service of the United States.  A general term applied to all active military service with the active force without regard to duration or purpose.  The term “active duty” also applies to Reserve Officer Training Corps (ROTC) applicants, cadets, and midshipmen participating in practical military training; service academy cadets and midshipmen; and members of the Reserve components serving on AD, ADT, or IDT.

Active Duty for Training (ADT)

A tour of AD that is used for training members of the Reserve components to provide trained units and qualified persons to fill the needs of the Armed Forces in time of war or national emergency and such other times as national security requires.  The tour of duty is under orders that provide for return to nonactive duty status when the period of ADT is completed.  It includes annual training, special tours of ADT, school tours, and the initial tour performed by non-prior military service enlistees.

Award

Recognition given to individuals or units for certain acts or services, or badges, accolades, emblems, citations, commendations, streamers, and silver bands.  Also an adjectival term used to identify administrative functions relating to recognition (for example, awards boards, award recommendations, and so forth).

Beneficiary

The person (or persons) who, according to law or written designation of the soldier, is entitled to receive certain benefits.  A beneficiary may be one person for the death gratuity, while another person may receive the decedent’s unpaid pay and allowances.  The designation of beneficiaries for death gratuity and unpaid pay and allowances doe not, for instance, affect the designation of beneficiaries of life insurance, either commercial or Government sponsored, or for benefits administered by agencies outside the Army.  Beneficiaries for life insurance as designated by the insured person on the policies.

Casualty

Any person who is lost to the organization by reason of having been declared beleaguered, besieged, captured, dead, diseased, detained, injured, ill, interned, missing, missing in action, or wounded.

Continental United States

The 48 contiguous States and the District of Columbia.  It does not include Alaska, Hawaii, the Commonwealth of Puerto Rico, or any territory or possession of the United States.

Deceased

A casualty status applicable to a person who is either known to have died, determined to have died based upon receipt of conclusive evidence, or declared dead based on a presumptive finding of death.  The recovery of the person’s remains is not a prerequisite to determining or declaring a person deceased.

Decoration

Distinctively designed mark of honor denoting heroism or meritorious/outstanding service/achievement.  Specifically, U.S. Army personnel decorations are Medal of Honor, Distinguished Service Cross, Distinguished Service Medal, Silver Star, Legion of Merit, Distinguished Flying Cross, Soldiers’ Medal, Bronze Star Medal, Purple Heart, Meritorious Service Medal, Air Medal, Army Commendation Medal, and the Army Achievement Medal.

Deferment

Adjustment of a soldier’s previously announced arrival month up to 120 days as computed from the required arrival month in order to accommodate a temporary condition or situation.

Deletion

Cancellation of a soldiers’ previously announced assignment instructions because the soldier is ineligible, unqualified, or unavailable for the assignment

Dependent

Except where stated otherwise, a person entitled to transportation at Government expense as set forth in JFTR, Chapter 5. 

Documentation

Properly certified birth certificate (of live birth) which includes the names of both parents or certificate of live birth with the name of at least one parent issued from the hospital; marriage certification; includes the names of both parents; final decree of divorce dissolution, or annulment of marriage; court order for adoption or guardianship; statement of incapacity from physician; retirement orders (providing entitlement to retired pay is established) or DD Form 214 (Certificate of Release or Discharge from Active Duty); DD Form 1300 (Report of Casualty); certified death certificate; certification from the Veterans Affairs of 100 percent disabled status; order awarding Medal of Honor; civilian personnel records; military personnel records, DD Form 93 (Record of Emergency Data), SGLV-8286 (Servicemen’s Group Life Insurance Election and Certificate, SGLV-8285 (Request for Insurance), SGLV-8714 (Application for Veterans’ Group Life Insurance); unit training orders; TDY orders; training schedules; invitational travel orders; and DA Form 31 (Request Authority for Leave).

Family Member

Spouse, father, mother, sons, daughters, and all brothers and sisters.  Father and mother include stepfather, stepmother, father or mother by adoption, or persons who have stood in the place of a parent continuously for at least five years before the family member became 21 years of age.  Sons and daughters include sons and daughters by adoption.  Brothers and sisters include half brothers, half sisters, stepbrothers, stepsisters, and brothers and sisters by adoption.

Foreign Decoration

Any order, device, medal, badge, insignia, emblem or award, tendered by or received from a foreign government.

Function

Defined segments of the Military Personnel system.  The point where responsibility rests with a specific person at all levels of command.

Home Station

The assigned permanent location or assembly point of ARNGUS and USAR units.  It is also the initial active duty station for individuals reporting separately.

Medal

A term used to-

Include the three categories of awards, namely:  decorations, Good Conduct Medal, and service medals.

Refer to the distinctive physical device of metal and ribbon which constitutes the tangible evidence of an award.

Out-Processing

An event that administratively prepares a soldier for movement off the installation or to another command at the same location.  Out-processing is initiated when a soldier is alerted for movement and terminates when the soldier departs.

Overseas

All locations, including Alaska and Hawaii, outside the continental United States.

Personnel Services

A group of military personnel functions and programs that pertain primarily to soldiers as individuals.

Personnel Strength Management

A group of military personnel functions and programs that are related to the Army’s personnel strength in both numbers and skills.

Personnel Tempo (PERSTEMPO)
PERSTEMPO is an Army automated system utilized to track the number of days military and civilian government personnel are performing duty away from their assigned station (e.g., Deployment, TDY) and to ensure appropriate Command level approval is granted whenever personnel exceed Army identified ‘away from assigned station’ threshold levels.  Public Law 106-65 of the FY00 National Defense Authorization Act requires the services and components to track individual deployment days of all soldiers.

Policy

A general statement governing objectives of a functional area (within the purview of the Office of the Deputy Chief of Staff for Personnel (policy proponent)).

Promotion List

A list of enlisted and officer soldiers, by grade, recommended and approved for promotion.

Self-Terminating Orders

Orders that direct a soldier or unit to perform duty for a specific time and also direct that the soldier or unit will be released automatically on completion of the stated period of duty.  Formats 250 and 260 are two examples of self-terminating orders.

Seriously Ill or Injured (SI)

Casualty status of a person whose illness or injury is classified by medical authorities to be of such severity that there is cause for immediate concern, but there is no imminent danger to life.

Soldier

U.S. Army officers, warrant officers, and enlisted personnel.

Soldier Readiness Processing Requirements 

A set of administrative processing requirements, which must be met before individual soldier or unit movement, both during peacetime and mobilization.  They are HQDA policy directive in nature and are agreed upon by the Army’s leadership.  They pertain to the Active force and the Reserve force equally.

Standard Installation/Division Personnel System (SIDPERS)

An automated system controlled and maintained by DA, designated to support the personnel strength and management information needs of field commanders and their staffs.

The Processing Activity

Name for a building or area where soldiers are in-processed and out-processed, usually under the staff supervision of the division G1/adjutant general or the installation adjutant general.  It becomes a sub work unit of the mobilization and deployment center during mobilization.

Very Seriously Ill (VSI)

The casualty status of a person whose illness or injury is classified by medical authorities to be of such severity that life is imminently endangered.

Unit

Refers to a team, company, task force, and so forth.  An organization consisting of more than one soldier.

Unmarried Spouse

A widow or widower who has remarried and through annulment, divorce, or death is no longer married.

C-5.4.4. Technical Exhibit 4—Publications and Forms.

Publications and Forms that specifically apply to Section C-5 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-5.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  All publications and forms listed will be provided by the Government at the start of the contract.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 1-20
	Legislative Liaison
	13 Aug 90

Mandatory

	AR 25-50
	Preparing and Managing Correspondence
	21 Nov 88

Mandatory

	AR 37-104-4
	Military Pay and Allowances Policy and Procedures-Active Component
	30 Sep 94

Mandatory

	AR 37-104-10

(Under Revision)
	Military Pay and Allowances Policy and Procedures-Reserve Component
	17 Nov 89

Mandatory

	AR 40-3
	Medical, Dental, & Veterinary Care
	15 Feb 85

Mandatory

	AR 40-16
	Special Notification-Injury Cases
	27 Aug 75

Mandatory

	AR 40-501
	Standards of Medical Fitness
	27 Feb 98

Mandatory

	AR 55-46
	Travel Overseas
	20 Jun 94

Mandatory

	AR 55-71
	Transportation of Personnel Property and Related Services
	1 Jun 83

Mandatory

	AR 135-100 
	Appointment of Commissioned Officers and Warrant Officers Other Than General Officers
	1 Sep 94

Mandatory

	AR 135-215
	Officer Periods of Service on Active Duty
	1 Apr 99

Mandatory

	AR 140-145
	Individual Mobilization Augmentation (IMA) Program
	23 Nov 94

Mandatory

	AR 140-158
	Enlisted Personnel Classification, Promotion, and Reduction
	17 Dec 97

Mandatory

	AR 145-1
	Senior Reserve Officer Training Corps Program:  Organization, Administration, and Training
	22 Jul 96

Mandatory

	AR 220-1
	(MOB) Unit Status Reporting
	1 Sep 97

Mandatory

	AR 350-100
	Officer Active Duty Service Obligation
	18 Apr 94

Mandatory

	AR 351-5
	United States Army Officer Candidate School
	14 Sep 85

Mandatory

	AR 351-8

(Under Revision)
	Defense Management Education and Training Program
	23 Apr 74

Mandatory

	AR 351-9
	Interservice Training
	28 Aug 98

Mandatory

	AR 351-17
	US Military Academy and US Military Academy Preparatory School Admissions Program


	1 Jun 77

Mandatory

	AR 600-3
	The Army Personnel Proponent System
	28 Nov 97

Mandatory

	AR 600-8
	Military Personnel Management
	1 Oct 89

Mandatory

	AR 600-8-2
	Suspension of Favorable Personnel Actions (FLAGS)
	30 Oct 87

Mandatory

	AR 600-8-6
	Personnel Accounting and Strength Reporting
	24 Sep 98

Mandatory

	AR 600-8-7

(Under Revision)
	Retirement Services Program on EM
	17 Apr 92

Mandatory

	AR 600-8-8
	The Total Army Sponsorship Program
	1 Jul 93

Mandatory

	AR 600-8-10
	Leaves and Passes
	1 Jul 94

Mandatory

	AR 600-8-11
	Reassignments
	1 Oct 90

Mandatory

	AR 600-8-14
	Identification Cards for Members of the Uniform Services, Their Family Members, and Other Eligible Personnel
	10 Aug 98

Mandatory

	AR 600-8-19
	Enlisted Promotions and Reductions
	1 Nov 91

Mandatory

	AR 600-8-22
	Military Awards


	25 Feb 95

Mandatory

	AR 600-8-23
	Standard Installation/Division Personnel System (SIDPERS) Database Management
	1 Mar 92

Mandatory

	AR 600-8-24
	Officer Transfers and Discharges
	21 Jul 95

Mandatory

	AR 600-8-29
	Officer Promotions
	30 Nov 94

Mandatory

	AR 600-8-101
	Personnel Processing (In-and-Out and Mobilization Processing)
	1 Mar 97

Mandatory

	AR 600-8-104

(Under Revision)
	Military Personnel Information Management/ Records
	27 Apr 92

Mandatory

	AR 600-8-105
	Military Orders
	28 Oct 94

Mandatory

	AR 600-9
	The Army Weight Control Program
	1 Sep 86

Mandatory

	AR 600-13
	Army Policy for the Assignment of Female Soldiers
	27 Mar 92

Mandatory

	AR 600-20
	Army Command Policy
	15 Jul 99

Mandatory

	AR 600-37
	Unfavorable Information
	19 Dec 96

Mandatory

	AR 600-46
	Attitude and Opinion Survey Program
	1 Nov 78

Mandatory

	AR 600-60
	Physical Performance Evaluation
	31 Oct 85

Mandatory

	AR 600-61
	The Personnel Management Assistance System (PERMAS)
	25 Jul 85

Mandatory

	AR 600-62
	United States Army Personnel Control Facilities and Procedures for Administering Assigned and Attached Personnel
	19 Aug 85

Mandatory

	AR 600-82
	The U.S. Army Regimental System
	5 Jun 90

Mandatory

	AR 600-85
	Alcohol and Drug Abuse Prevention Program
	26 Mar 99

Mandatory

	AR 600-110
	Identification, Surveillance, and Administration of Personnel Affected with Human Immunodeficiency Virus (HIV)
	22 Apr 94

Mandatory

	AR 601-100
	Appointment of Commissioned and Warrant Officer in the Regular Army
	15 Aug 81

Mandatory

	AR 601-130
	Officer Procurement Programs of the Army Medical Department
	17 Apr 78

Mandatory

	AR 601-132
	Army Medical Department Officer Procurement
	4 Apr 77

Mandatory

	AR 601-141
	US Army Health Professions Scholarship Program
	1 Mar 80

Mandatory

	AR 601-142
	Army Medical Department Professional Filler System
	1 Mar 95

Mandatory

	AR 601-210
	Regular Army and Reserve Enlistment Program
	28 Feb 95

Mandatory

	AR 601-280
	Army Retention Program
	31 Mar 99

Mandatory

	AR 611-1
	Military Occupational Classification Structure Development and Implementation
	30 Sep 97

Mandatory

	AR 611-3
	Army Occupational Survey Program
	1 Dec 82

Mandatory

	AR 614-1
	The U.S. Army Replacement System
	2 Sep 69

Mandatory

	AR 614-5
	Stabilization of Tours
	1 Apr 83

Mandatory

	AR 614-11
	Temporary Duty (TDY)
	15 Oct 79

Mandatory

	AR 614-30
	Overseas Service
	25 Sep 98

Mandatory

	AR 614-100
	Officer Assignment Policies, Details, and Transfers
	17 Sep 90

Mandatory

	AR 614-105
	Initial Assignment of Regular Army Second Lieutenants
	28 Jan 85

Mandatory

	AR 614-130
	Selection and Assignment of Academic Instructors to the United States Military Academy
	1 Mar 81

Mandatory

	AR 614-200
	Enlisted Assignments and Utilization Management
	31 Oct 97

Mandatory

	AR 621-5
	Army Continuing Education System
	17 Nov 93

Mandatory

	AR 621-6
	Army Learning Centers
	20 Nov 85

Mandatory

	AR 621-7
	Army Fellowships and Scholarships 
	8 Aug 97

Mandatory

	AR 621-202
	Army Educational Incentives and Entitlements
	3 Feb 92

Mandatory

	AR 623-1
	Academic Evaluation Reporting System
	31 Mar 92

Mandatory

	AR 623-105
	Officer Evaluation Reporting System
	1 Apr 98

Mandatory

	AR 623-205
	Noncommissioned Officer Evaluation Reporting System
	31 Mar 92

Mandatory

	AR 630-10
	Absence Without Leave, Desertion, Administration of Personnel Involved in Civilian Court Proceedings
	10 Jun 92

Mandatory

	AR 635-5
	Separation Documents
	1 Jul 81

Mandatory

	AR 635-10
	Processing Personnel For Separation
	1 Jul 84

Mandatory

	AR 635-40
	Physical Evaluation for Retention, Retirement, or Service
	15 Aug 90

Mandatory

	AR 635-200
	Enlisted Personnel
	26 Jun 96

Mandatory

	AR 640-30
	Photographs for Military Personnel Files
	1 Oct 91

Mandatory

	AR 670-1
	Wear and Appearance of Army Uniforms and Insignia
	1 Sep 92

Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 350-100
	Extension Training Materials Consolidated MOS Catalog
	19 Mar 90

	DAP 351-4
	US Army Formal School Catalog
	31 Oct 95

	DAP 351-20
	Army Correspondence Course Program Catalog
	1 Oct 98

	DAP 600-5
	Handbook for Retiring Soldiers and Their Families
	30 Aug 93

	DAP 600-8-21
	Soldiers Application Package
	28 Jul 95

	DAP 600-8-30 (Draft)
	SIDPERS Manual 
	

	DAP 600-8-101
	Personnel Processing (In-and-Out and Mobilization Processing)
	1 Mar 97

	DAP 608-4
	A Guide for the Survivors of Deceased Army Members
	23 Feb 89

	DAP 600-24
	Suicide Prevention and Psychological Autopsy
	30 Sep 88

	DAP 600-35
	Relationships Between Soldiers of Different Rank
	7 Dec 93


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSHR 612-2

(Awaiting Publication)
	Sponsorship
	TBD


Table 4-6: Other Regulations and Guidelines
	Document
	Publication Name
	Date

	MILPER Messages 141411Z JAN00 and 00-103
	The Soldiers Guide to Citizenship Application and Processing for Naturalization non-U.S. Citizen Soldiers
	Jan 2000

	MILPER Memo 95-1
	Request for Deletion/Deferment and Early Arrivals
	Jul 97

	MEDCOM PAM 600-8-22
	Military Awards
	Jul 98

	MILPER Message 01-143
	CSB/REDUX Notification, Counseling and Election Procedures
	Apr 01


Table 4-7: Forms

	Document
	Publication Name
	Date

	DA Form2-1
	Personnel Qualifications Record
	Jan 73

	DA Form 4
	Department of the Army Certification for Authentication of Records
	Feb 98

	DA Form 31
	Request and Authority for Leave
	Sep 93

	DA Form 54-R
	Record of Personnel Effects
	Jan 94

	DA Form 67-9
	Officer Evaluation Report
	Oct 97

	DA Form 67-9-1
	Officer Evaluation Support Form
	Oct 97

	DA Form 67-9-1A
	Junior Officer Developmental Support Form
	Oct 97

	DA Form 71
	Oath of Office
	Jul 99

	DA Form 78-R
	Recommendation for Promotion to 1Lt/CW2
	Jul 94

	DA Form 87
	Training Certificate
	UNK

	DA Form 137-1-R
	Unit Clearance Record
	Apr 97

	DA Form 160-R
	Application for Active Duty
	Jan 96

	DA Form 199-1
	Election to Formal Physical Evaluation Board Proceedings
	Jun 90

	DA Form 200
	Transmittal Record
	Sep 98

	DA Form 201
	Military Personnel Records Jacket
	Aug 71

	DA Form 268
	Report to Suspend Favorable Actions
	Jun 87

	DA Form 455
	Mail and Document Register
	Jul 62

	DA Form 510-R
	Command Information Program Assessment Report
	Sep 89

	DA Form 543-R
	Request for Records
	Jan 93

	DA Form 638
	Recommendation for Awards
	Nov 94

	DA Form 647
	Personnel Register
	Aug 78

	DA Form 669
	Army Continuing Education System Record
	May 86

	DA Form 705
	Army Physical Fitness Test Scorecard
	Jun 99

	DA Form 872
	Requisition for Individual Officer Personnel
	Aug 75

	DA Form 873
	Certificate of Clearance and/or Security Determination
	Dec 69

	DA Form 1058-R
	Application for Active Duty Training, Active Duty for Special Work, Temporary Tour of Active Duty, and Annual Training for Soldiers of the Army National Guard and US Army Reserve
	Jul 93

	DA Form 1059
	Service School Academic Evaluation Report
	Nov 77

	DA Form 1506
	Statement of Service for Computation of Length of Service for Pay Purposes
	Aug 87

	DA Form 1569
	Transcript of Military Record
	May 60

	DA Form 1577
	Authorization for Issuance of Military Awards
	Aug 90

	DA Form 1594
	Daily Staff Journal or Duty Officer’s Log
	Nov 62

	DA Form 1695
	Oath of Extension of Enlistment 
	May 98

	DA Form 2125
	Report to Training Agency
	Mar 99

	DA Form 2166-7
	NCO Evaluation Report
	Sep 87

	DA Form 2171
	Request for Tuition Assistance-Army Continuing Education System
	Apr 89

	DA Form 2173
	Statement of Medical Examination and Duty Status
	Oct 72

	DA Form 2339
	Application for Voluntary Retirement
	Jun 83

	DA Form 2446
	Request for Orders
	Jan 76

	DA Form 2715-R 
	Unit Status Report
	Apr 96

	DA Form 2962
	Security Termination Statement
	Sep 77

	DA Form 2984
	Very Seriously Ill, Seriously Ill, Special Category Patient Report
	Apr 74

	DA Form 3072-R
	Waiver of Disqualification for Reenlistment/Promotion in the Regular Army
	May 88

	DA Form 3288R 
	Academic Report – Foreign Students Attending CONUS Service Schools
	Sep 80

	DA Form 3340-R
	Request for Enlistment or Extension in the Regular Army
	Dec 94

	DA Form 3349
	Physical Profile
	May 86

	DA Form 3355
	Promotion Point Worksheet
	Apr 91

	DA Form 3355-1-R
	US Army Reserve Promotion 
	Jan 98

	DA Form 3356
	Board Member Appraisal Worksheet
	Apr 91

	DA Form 3357
	Board Recommendation
	Apr 91

	DA Form 3711-R
	Alcohol BD Drug Abuse Prevention and Control Program Resource and Performance Report
	Nov 91

	DA Form 3739
	Application for Compassionate Actions
	Jan 96

	DA Form 3838 
	Application for Professional Training
	Nov 82

	DA Form 3940
	Unit Assignment
	Oct 72

	DA Form 3947
	Medical Evaluation 
	Sep 83

	DA Form 3953
	Purchase Request and Commitment
	Mar 91

	DA Form 3964
	Classified Document Accountability Record
	Jul 79

	DA Form 4050-R
	In-processing Checklist/Counter Log
	Dec 86

	DA Form 4126-R
	Bar to Reenlistment Certificate
	Dec 94

	DA Form 4137
	Evidence/Property Custody Document
	Jul 76

	DA Form 4179-R
	Leave Control Log
	Sep 93

	DA Form 4187
	Personnel Action
	Apr 95

	DA Form 4187-1-R
	Personnel Action Form Addendum
	Apr 95

	DA Form 4787-1
	Request for Evaluation of Dependent Medical and Educational Problems
	Jul 79

	DA Form 4787-R
	Reassignment Processing
	May 90

	DA Form 4963-R
	Claims for Reimbursement of Educational Expense
	Jan 85

	DA Form 4991-R
	Declination of Continued Service Agreement
	May 98

	DA Form 5013-R 
	Key Control Register
	Oct 81

	DA Form 5018-R 
	ADAPCP Clients Consent Statement for Release of Treatment Information
	Nov 81

	DA Form 5117-R
	Reassignment Control Sheet
	May 90

	DA Form 5118-R
	Reassignment Status and Election Statement
	May 90

	DA Form 5121-R
	Overseas Tour Election Statement
	May 90

	DA Form 5123-R
	Reassignment Records Checklist
	Dec 92

	DA Form 5123-1-R
	Personnel In-Processing Record
	Dec 92

	DA Form 5138-R
	Separation Action Control Sheet
	Jul 84

	DA Form 5159-R 
	Inventory of Army Personnel Test Materials
	Nov 82

	DA Form 5234-R
	OER Control Log
	Jul 83

	DA Form 5247-R
	Request for Security Determination
	Sep 83

	DA Form 5248-R
	Report of Unfavorable Information for Security Determination
	Aug 83

	DA Form 5327-R
	Bona Fide Dependent Declaration-Military
	Jan 94

	DA Form 5329-R
	Escort Report
	Jan 96

	DA Form 5339-R
	OCS Applicant Evaluation Sheet
	Oct 84

	DA Form 5367-R
	Personnel Status Report
	Dec 84

	DA Form 5434
	Sponsorship Program Counseling and Information Sheet
	Jun 93

	DA Form 5658-R
	Personnel Strength Worksheet
	Sep 87

	DA Form 5862-R
	Army Exceptional Family Member Program Medical Summary
	Apr 97

	DA Form 5888-R
	Family Member Deployment Screening Sheet
	Aug 95

	DA Form 5960
	Authorization to Start, Stop, or Change Basic Allowance for Quarters (BAQ), and/or Variable Housing Allowance
	Sep 90

	DA Form 6285
	Interview Plan # 2
	May 83

	DA Form 7095
	ADAPCP Outpatient Discharge Summary
	Nov 91

	DA Form 7096
	ADAPCP Outpatient Aftercare Plan
	Nov 91

	DA Form 7097
	ADAPCP Outpatient Problem List and Treatment Plan Review
	Nov 91

	DA Form 7246-R
	Exceptional Family Member Program Screening Questionnaire
	Jul 93

	DA Form 7274
	Sponsorship Program Survey
	Jul 93

	DA Form 7301-R
	Officer Service Computation for Retirement
	Dec 93

	DA Form 8001
	Limits of Confidentiality
	Nov 91

	DA Form 8002
	ADAPCP Outpatient Administrative Summary
	Nov 91

	DA Form 8003 
	Alcohol and Drug Abuse Prevention Control Program Enrollment
	Nov 91

	DD Form 2 (ACT)
	Armed Forces of the United States-Geneva Conventions Identification Card (Active)
	Oct 93

	DD Form 2 (RES)
	Armed Forces of the United States-Geneva Conventions Identification Card (Reserve)
	Oct 93

	DD Form 2 (RET)
	United States Uniformed Services Identification Card (Retired)
	May 79

	DD Form 4
	Enlistment/Reenlistment Document Armed Force of the United States
	Aug 98

	DD Form 93
	Emergency Data, Record Of
	Aug 98

	DD Form 108
	Application for Retired Pay Benefits
	Apr 87

	DD Form 149
	Correction of Military Record Under the Provisions of Title 10, U.S. Code, Section 1552, Application For
	Sep 97

	DD Form 214
	Certificate of Release or Discharge From Active Duty
	Nov 88

	DD Form 215
	Correction To DD Form 214, Certificate of Release or Discharge From Active Duty
	Jul 79

	DD Form 261
	Investigation Report of-Line of Duty and Misconduct Status
	Oct 95

	DD Form 295
	Learning Experiences During Military Service, Application for the Evaluation Of
	Nov 86

	DD Form 369
	Police Records Check
	Jan 98

	DD Form 372
	Request for Verification of Birth
	Dec 98

	DD Form 397
	Claim Certification and Voucher for Death Gratuity Payment
	Sep 64

	DD Form 565
	Statement of Recognition of Deceased
	Jul 98

	DD Form 1056
	Authorization to Apply for a “No Fee” Passport and/or Request for Visa
	May 96

	DD Form 1155
	Order for Supplies and Services
	Jan 98

	DD Form 1172
	Application for Uniformed Services Identification Card DEERS Enrollment
	Sep 96

	DD Form 1173
	Uniformed Service Identification and Privilege Card
	Oct 93

	DD Form 1173-1
	Department of Defense Guard and Reserve Family Member Identification Card
	Oct 93

	DD Form 1375
	Request for Payment of Funeral Expenses
	Jul 93

	DD Form 1610
	Request and Authorization for TDY Travel of DoD Personnel
	Jun 67

	DD Form 1886
	SI Oath Control Record
	Oct 92

	DD Form 2062
	Record of Preparation and Disposition of Remains
	Apr 84

	DD Form 2624 
	Specimen Custody Document-Drug Testing
	Feb 93

	DD Form 2656
	Survivor Benefit Plan (SBP) Election Statement for Former Spouse Coverage
	May 98

	Form G-325B
	Biographic Information
	Oct 82

	Form N-400
	Application for Naturalization
	Jan 99

	Form N-426
	Request for Certification of Military or Naval Service
	May 77

	SF Form 86 
	Questionnaire for National Security Positions
	Sep 95

	SF Form 312
	Classified Information Nondisclosure Agreement
	Jan 91

	SF Form 1034
	Public Voucher for Purchases and Services Other Than Personal
	Oct 87

	SGLV Form 8286
	Service member’s Group Life Insurance Election Certificate
	Apr 96

	FSH Form FL 54
	Amendment to Orders
	Jan 96

	FSH Form 394-E
	Request for Server Access
	May 99

	FSH Form 739
	Enlisted Student In/Out Processing Checklist
	Sep 93

	FSH Form 809 R
	DPTMSEC Checklist
	Mar 95

	AMEDDC&S Form 295
	Input For AMEDDC&S Military Personnel Director
	Jun 96

	AMEDDC&S Form 650
	In-processing Checklist
	Aug 96

	AMEDDC&S Form 429-R-E
	Coversheet Action Form
	Feb 92

	HSC Form 339-R
	HSC Inspection Checklist
	Oct 94


C-5.4.5. Technical Exhibit 5—Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None 


C-5.4.6. Technical Exhibit 6—Estimated Annual Workload and Associated Factors.

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent. Workload elements annotated with an asterisk (*) shall be performed from building 1290. Estimated workload numbers annotated with a double asterisk (**) are estimates for a new program, with no historical data to back them up.
  Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-5.3.1.1
	Routine Enlisted Assignments - Permanent Party
	1,997

	C-5.3.1.1
	Special Management/Duty Assignments - Permanent Party
	31

	C-5.3.1.1
	Intra-post Officer/Enlisted Assignments - Permanent Party
	236

	C-5.3.1.1
	TDYs With Reassignment - Permanent Party
	152

	C-5.3.1.1
	Officer CONUS Assignments Permanent Party

Officer OCONUS Assignments Permanent Party
	568
166

	C-5.3.1.1
	HQDA Special Action Assignments - Permanent Party
	9

	C-5.3.1.1
	Student Assignments-Enlisted 

Students attending long term schooling

Students at USAG, FSH
	48

3,561

	C-5.3.1.1
	Student Intra-post Officer/Enlisted Assignments

Students attending long term schooling

Students at USAG, FSH
	37

151

	C-5.3.1.1
	Students TDYs With Reassignment - Students at USAG, FSH
	331

	C-5.3.1.1
	Student Officer CONUS Assignments

Students attending long term schooling

Students at USAG, FSH
	139

295

	C-5.3.1.1
	Student Officer OCONUS Assignments

Students attending long term schooling

Students at USAG, FSH
	37

174

	C-5.3.1.1
	Students Requests for Orders (RFO)

Students attending long term schooling

Students at USAG, FSH
	261

248

	C-5.3.1.1
	Students Officer Assignment pinpoints

Students attending long term schooling

Students at USAG, FSH
	189

28

	C-5.3.1.1
	POR for Students

Students attending long term schooling

Students at USAG, FSH (*)
	24

1,036

	C-5.3.1.1
	Family Member Travel Requests

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	240
13

144

	C-5.3.1.1
	EDAS/ODAS Listings - Permanent Party
	885

	C-5.3.1.1
	PCS or NATO Orders - Permanent Party
	2,500

	C-5.3.1.1
	Student PCS Orders

Students attending long term schooling

Students at USAG, FSH
	261

4,939

	C-5.3.1.1
	Family Travel Request for Dependent Restricted Tour

Students at USAG, FSH (*)
	3

	C-5.3.1.1
	Deletions/Deferments/Early Arrivals

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	837
1

89

	C-5.3.1.1
	Assignment Declinations

Students at USAG, FSH (*)
	33

	C-5.3.1.1
	Reassignment Briefing - Permanent Party
	52

	C-5.3.1.1
	Assignment Availability Codes SIDPERS-3 Transactions

Permanent Party


	68



	C-5.3.1.1
	Student Records Screened for Proper ATRRS/TOPMIS Enrollment

Students at USAG, FSH
	8,853

	C-5.3.1.1
	ATRRS/TOPMIS Transactions - Students at USAG, FSH
	12,487

	C.5.3.1.1
	Student Class Files - Students at USAG, FSH
	337

	C-5.3.1.2
	Voluntary Reassignments - Permanent Party
	151

	C-5.3.1.2
	Compassionate Reassignments

Permanent Party


Students at USAG, FSH
	119


4

	
	

	

	C-5.3.1.2
	Married Army Couples Program (MACP) Requests

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	96

3

49

	C-5.3.1.2
	Stabilization Requests - Permanent Party
	25

	C-5.3.1.2
	Regimental Affiliation Requests - Permanent Party
	13

	C-5.3.1.2
	Officer Candidate School (OCS) Applications - Permanent Party
	19

	C-5.3.1.2
	Officer Candidate School (OCS) Structured Interviews 

Permanent Party
	3

	C-5.3.1.2
	Military Physician Assistant Training Program Applications

Permanent Party
	23

	C-5.3.1.2
	Warrant Officer Program Applications - Permanent Party
	10

	
	

	

	C-5.3.1.2
	Army Enlisted Commissioning Program (AECP) Applications

Permanent Party


	30



	C-5.3.1.2
	Service School Applications

Permanent Party

Students at USAG, FSH
	48

8

	C-5.3.1.2
	Drill Sergeant Applications - Permanent Party
	11

	C-5.3.1.2
	Process BNCOC/ANCOC Attendees - Permanent Party
	210

	C-5.3.1.2
	MOS Reclassification Actions 

Permanent Party

Students at USAG, FSH
Update MOS information (SQI/ASI) - Permanent Party
	99

322
261

	C-5.3.1.2
	School Orders

Permanent Party

Students at USAG, FSH
	64

950

	C-5.3.1.2
	SIDPERS Transactions

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	8,045

816

40

	C-5.3.1.2
	MOS/TDY/ATCH orders

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	821

160
7,092

	C-5.3.1.2
	DA Form 3838

Students attending long term schooling

Students at USAG, FSH
	3

81

	C-5.3.1.2
	Endorsements for student assignment orders 

Students attending long term schooling

Students at USAG, FSH
	42

293

	C-5.3.1.2
	Student Requests for 2nd AIT - Students at USAG, FSH
Student Requests for 3rd AIT - Students at USAG, FSH
	314
8

	C-5.3.1.2
	School Repayment Loans - Students at USAG, FSH
	72

	C-5.3.1.2
	Orders for Board Certification Examination - Students at USAG, FSH
	3

	C-5.3.1.2
	Completed Reimbursement Requests For Textbook and Supplies 

Students attending long term schooling
	124

	C-5.3.1.2
	Student Population Reports - Students attending long term schooling
	12

	C-5.3.1.2
	Special Duty Pay Orders/Health Professional Officer Specialty Pay Contracts

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	1,800

143

86

	C-5.3.1.2
	Exceptions to Policy

Students attending long term schooling

Students at USAG, FSH
	6

200

	C-5.3.1.2
	Hometown Recruiter Assistance Program - Students at USAG, FSH
	1,216

	C-5.3.1.2
	Awards - Permanent Party
	231

	C-5.3.1.2
	Congressional Inquiries - Permanent Party
	107

	C-5.3.1.2
	Physical Profiles

Permanent Party

Students attending long term schooling
	350

23

	C-5.3.1.2
	MOS MMRB Actions - Permanent Party
	31

	C-5.3.1.2
	Convene MMRBs - Permanent Party
	4

	C-5.3.1.2
	Reassignment Orders to Confinement

Permanent Party

Students at USAG, FSH
	11

2

	C-5.3.1.2
	Naturalization Applications Processed (New service starting FY01)

Permanent Party

Students attending long term schooling
	21

1 

	C-5.3.1.3
	In-Processed Soldiers-Enlisted - Permanent Party

In-Processed Soldiers-Officers - Permanent Party
	1,661
571

	C-5.3.1.3
	In-Processed Students

Students attending long term schooling
	253

	C-5.3.1.3
	New Officer Accessions Briefing


Students attending long term schooling

Students at USAG, FSH
	
71

6

	C-5.3.1.3
	DA Form 2-1 prepared - Students at USAG, FSH
	523

	
	
	

	C-5.3.1.3
	Initial Clothing Allowance Requests- Students at USAG, FSH (*)
	1,088

	C-5.3.1.3
	In-Processing Briefings

Students attending long term schooling

Students at USAG, FSH (*)
	253

309

	C-5.3.1.3
	Out-Processing Briefings - Students at USAG, FSH (*)
	252

	C-5.3.1.3
	Overseas Out-Processing Briefings 

Students attending long term schooling

Students at USAG, FSH (*)
	37

252

	C-5.3.1.3
	Anti-child Prostitution and Pornography Briefings 

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	52

261
451

	C-5.3.1.3
	Specialty Pay Briefings - Students at USAG, FSH
	6

	C-5.3.1.3
	Initial Out-Processed –Enlisted - Permanent Party

Initial Out-Processed –Officer - Permanent Party
	1,260

515

	C-5.3.1.3
	Final Out-Processed –Enlisted - Permanent Party

Final Out-Processed –Officer - Permanent Party

Students attending long term schooling
	1,952

796

261

	C-5.3.1.3
	SIDPERS-3 Transactions 

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	43,281
816

14,998

	C-5.3.1.3
	Students Security Clearance Screened - Students at USAG, FSH
	6,699

	C-5.3.1.3
	SIDPERS-3 Arrival Transactions Completed

Permanent Party

Students attending long term schooling
	2,232
253

	C-5.3.1.3
	SIDPERS-3 Transfer Transactions - Permanent Party
	396

	C-5.3.1.3
	Prepare and Distribute Quarterly AMEDD Student Newsletter

Students attending long term schooling
	4

	C-5.3.1.4
	Issued ID Cards

Permanent Party

Students at USAG, FSH (*)
	22,572

5,717

	C-5.3.1.4
	Manual Civilian ID Cards - Permanent Party
	1,029

	C-5.3.1.4
	Geneva Convention Cards

Permanent Party

Students at USAG, FSH (*)
	739

12

	C-5.3.1.4
	DEERS Enrollments

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	577

1

209

	C-5.3.1.4
	DEERS updates

Permanent Party
Students at USAG, FSH (*)
	41,397 (See Note Below)
8,146

	C-5.3.1.4
	Identification Tags

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	2,483 

1
1,433

	C-5.3.1.4
	Agent or Escort Letters - Permanent Party
	730

	C-5.3.1.4
	Statements of Service for Un-remarried Former Spouses 

Permanent Party
	29

	C-5.3.1.4
	Write to Sponsor Requests - Permanent Party
	224

	C-5.3.1.4
	DA Form 4137 (processed for shoplifting) - Permanent Party
	151

	C-5.3.1.4
	DA Form 4137 (lost, found, expired, & confiscated ID cards)

Permanent Party
	17

	C-5.3.1.4
	Special requests for cards, badges, and passes for supported agencies and contractors - Permanent Party
	2,160

	C-5.3.1.4
	Daily Audits of Accountable Manual ID Cards - Permanent Party
	251

	C-5.3.1.4
	DEERS/RAPIDS Logon ID and Password Changes

Permanent Party
	36

	C-5.3.1.4
	Entered soldiers into MOBLAS - Permanent Party
	2,253

	C-5.3.1.5
	Unit Enlisted Promotion Reports (AA117, AA119, and AA294 promotion rosters)
Permanent Party


Students at USAG, FSH
	252


156

	C-5.3.1.5
	Initial Promotion Worksheets

Permanent Party

Students at USAG, FSH (*)
	370

4

	C-5.3.1.5
	Reevaluated Promotion Point Worksheets

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	889

10

96

	C-5.3.1.5
	Total Reevaluation Worksheets

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	14

5

4

	C-5.3.1.5
	Promotion Certificates

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	241

47

125

	C-5.3.1.5
	1Lt/CW2 Promotion Lists

Permanent Party

Students at USAG, FSH
	41

22

	C-5.3.1.5
	Updated C-10 Rosters

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	12

12

12

	C-5.3.1.5
	NCOES Exceptions to Policy

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	22

7

24

	C-5.3.1.5
	STAB Requests - Permanent Party
	9

	C-5.3.1.5
	Selection Board Results Transmitted (Memorandums) 

Permanent Party
	66

	C-5.3.1.5
	PERSCOM Promotion Orders

Permanent Party

Students at USAG, FSH
	24

44

	C-5.3.1.5
	Enlisted Promotion Orders for SGT & SSG

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	355

4

57

	C-5.3.1.5
	Lateral Appointments - Permanent Party
	59

	C-5.3.1.5
	Regular Army Appointments

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	101

55

7

	C-5.3.1.5
	By-Name Promotions Lists

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	12

12

12

	C-5.3.1.5
	Education Promotions - Students at USAG, FSH
	5

	C-5.3.1.5
	Frocking Actions Completed - Permanent Party
	1

	C-5.3.1.5
	Promotion Point Adjustment
	77

	C-5.3.1.5
	Update SIDPERS transactions

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	221

100

348

	C-5.3.1.5
	Update EDAS transactions

Permanent Party

Students at USAG, FSH
	1,121

153

	C-5.3.1.6
	MPRJ Updated

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	20,824

72

6,699

	C-5.3.1.6
	MPRJ and Officer personnel folders

Reconstructed and DA Form 2-1

Permanent Party

Students at USAG, FSH
	137

529

	C-5.3.1.6
	Temporary MPRJ Created and Officer personnel folders

Permanent Party

Students at USAG, FSH
	72

91

	C-5.3.1.6
	Updated Officer and Enlisted Records Brief

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	10,996

122

4,383

	C-5.3.1.6
	Student Records In-Processed 

Students attending long term schooling
	253

	C-5.3.1.6
	Duplicate (SMIF) Files - Students attending long term schooling
	253

	C-5.3.1.6
	Process & Print Officer and Enlisted Records Brief (SIDPERS & TOPMIS)

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	10,996

122

4,391

	C-5.3.1.6
	Official Documentation /DA Official Photos

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	2,837

 10

325

	C-5.3.1.6
	Centralized Enlisted Promotion Boards

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	3

3

3

	C-5.3.1.6
	Officer Selection Boards

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	21

9

17

	C-5.3.1.6
	Prepare Good Conduct Medal Orders

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	1,560

70

60

	C-5.3.1.6
	Processed Bar to Reenlistment Actions -Permanent Party
	20

	C-5.3.1.6
	Armed Forces Reserve Medal

Permanent Party

Students attending long term schooling
	10

5

	C-5.3.1.6
	Number of  DA Forms 1506 Processed 

Permanent Party
Students at USAG, FSH (*)
	62

620

	C-5.3.1.6
	DIEMS Dates Updated
	660**

	C-5.3.1.6
	Update (Push) SIDPERS Transactions - Permanent Party
	76,871

	C-5.3.1.6
	Statements of Service (VA loan, West Point, ROTC, N-426, Etc.)

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	 367

 27

 12

	C-5.3.1.6
	College Transcripts - Students attending long term schooling
	 43

	C-5.3.1.6
	Report to Training Agency (DA Form 2125)

Students attending long term schooling
	36

	C-5.3.1.6
	Memorandums Acknowledging PEBs - Permanent Party
	364

	C-5.3.1.6
	Name Change Requests

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	 180

 7

 36

	C-5.3.1.6
	Applications for the Evaluation of Learning Experiences Military Service (DD 295)

Permanent Party
	 79

	C-5.3.1.6
	Sample Survey of Military Personnel  - Permanent Party
	2

	C-5.3.1.6
	Command Inspections - Permanent Party
	4

	C-5.3.1.6
	Updated DD FM 93 and SGLV

Permanent Party

Students attending long term schooling

Students at USAG, FSH (*)
	6,854

 553

 600

	C-5.3.1.6
	Monthly Officer & Enlisted Record Accountability

Permanent Party

Students attending long term schooling

Students at USAG, FSH
	13

12

12

	C-5.3.1.7
	Officer Efficiency Reports - Permanent Party
	 2,280

	C-5.3.1.7
	NCO Efficiency Reports - Permanent Party
	5,236

	C-5.3.1.7
	Over due Annual Efficiency Reports (ER) - Permanent Party
	4

	C-5.3.1.7
	Academic Evaluation Reports - 

Students attending long term schooling
	 346

	C-5.3.1.7
	Officer Selection Boards - Permanent Party
	22

	C-5.3.1.7
	NCO Selection Boards - Permanent Party
	3

	C-5.3.1.7
	Updated CG and Garrison Commander S/R Management Plans

Permanent Party
	156

	C-5.3.1.7
	Commander’s Inquiry & Appeals PP - Permanent Party
	12

	C-5.3.1.7
	Update SIDPERS-3 Transactions - Permanent Party
	6,529

	C-5.3.1.8
	Officer Replacements Requisitioned - Permanent Party
	156

	C-5.3.1.8
	Monthly Requisitions for military personnel - Permanent Party
	12

	C-5.3.1.8
	Temporary Change of Station Orders Completed - Permanent Party
	78

	C-5.3.1.8
	Attachment Orders - Permanent Party
	 29

	C-5.3.1.8
	Soldiers Assigned to Local Units - Permanent Party
	 524

	C-5.3.1.8
	Unit Status Report Briefings - Permanent Party
	12

	
	
	

	C-5.3.1.8
	Officer Unit Status Report (MEDCOM Form 651) - Permanent Party
	 4 Every 2 Years

	C-5.3.1.8
	Completed Duty Appointments Memorandums - Permanent Party
	700

	C-5.3.1.8
	Specialty Pay Contracts - Permanent Party
	 67

	C-5.3.1.8
	Request for Orders for IMA Active Duty Training/Annual Training

Permanent Party
	8

	C-5.3.1.8
	Requests for Medical Retention - Permanent Party
	124

	C-5.3.1.8
	Requests for Service Extensions - Permanent Party
	4 Every 2 Years

	C-5.3.1.8
	Officer Statements of Service - Permanent Party
	2

	C-5.3.1.8
	Requests for Board Certification Pay 

Students attending long term schooling
	7

	
	
	

	C-5.3.1.8
	Weekly MOS Book & TDA Database Updates - Permanent Party
	52

	C-5.3.1.8
	Commissioned Officer Directory - Permanent Party
	12

	C-5.3.1.8
	MSC Officer Basic Course Supported - Permanent Party
	6

	C-5.3.1.8
	Officer ASI Requests - Permanent Party

Functional Area Changes - Permanent Party

Officer AOC Changes - Permanent Party
	35

7
4

	C-5.3.1.9
	Sponsorship Requests Processed - Permanent Party
	451

	
	
	

	C-5.3.1.9
	Individual Sponsorship Briefings - Permanent Party
	6

	C-5.3.1.9
	Welcome Memorandums Completed - Permanent Party
	425

	C-5.3.1.10
	Monthly Briefings
	12

	C-5.3.1.10
	Service Members Eligible for CSB/REDUX
	660**

	C-5.3.1.10
	Notification Packets Prepared and Sent
	660**

	C-5.3.1.10
	Notification Letters Sent to Command
	180**

	C-5.3.1.10
	Service Members Counseled
	100**

	C-5.3.1.10
	Service Members Electing CSB/REDUX
	180**

	C-5.3.1.11
	Monthly Retirement Briefings - Permanent Party
	12

	C-5.3.1.11
	Unit Retirement Briefings - Permanent Party
	5

	C-5.3.1.11
	Soldier Retirement Packages Processed - Permanent Party
	274

	C-5.3.1.11
	Off-Site Soldiers Retirement Packages Processed

Permanent Party
	107

	C-5.3.1.11
	Disapproved or Uncompleted Retirement Packages

Permanent Party
	38

	C-5.3.1.11
	Army Guard and In-Transit Retirements - Permanent Party
	75

	C-5.3.1.11
	DD Form 93 - Permanent Party
	192

	C-5.3.1.11
	SGLV - Permanent Party
	188

	C-5.3.1.11
	Completed DD Form 215 - Permanent Party
	3

	C-5.3.1.11
	Statements of Service Processed - Permanent Party
	42

	C-5.3.1.11
	DD Form 295 Reviewed and Processed - Permanent Party
	20

	C-5.3.1.11
	Completed Customer Requests for Survivor Benefit Plan Counseling

Permanent Party
	456

	C-5.3.1.11
	Retiree Flags Issued - Permanent Party
	349

	C-5.3.1.12
	Monthly Pre-Separation Briefings - Permanent Party
	12

	C-5.3.1.12
	Unit Separation Briefings - Permanent Party
	6

	C-5.3.1.12
	Voluntary Separation Packages - Permanent Party
	393

	C-5.3.1.12
	Involuntary Separation Packages - Permanent Party
	364

	C-5.3.1.12
	Separated Off-Site Soldier Packages - Permanent Party
	81

	C-5.3.1.12
	Separated Guard/Reserve Student Packages - Permanent Party
	2,950

	C-5.3.1.12
	Completed DD Form 215 - Permanent Party
	12

	C-5.3.1.12
	Applications for the Evaluation of Learning Experiences During Military Service (DD Form 295)

Permanent Party
	24

	C-5.3.1.12
	Debarment Letters - Permanent Party
	14

	C-5.3.1.12
	Updated SIDPERS-3 Transactions - Permanent Party
	3,464

	C-5.3.1.12
	Updated ATTRS Transactions - Permanent Party
	210

	C-5.3.1.13
	Customer Requests for Retiree Services Support - Permanent Party
	1,188

	C-5.3.1.13
	Completed SBP Changes - Permanent Party
	121 

	C-5.3.1.13
	Processed Reserve Member Retirement Applications 

Permanent Party
	38

	C-5.3.1.13
	Completed Retiree Appreciation Day Events - Permanent Party
	2

	C-5.3.1.13
	Published Annual Retiree Newsletter - Permanent Party
	1

	C-5.3.1.13
	Retiree Rosters - Permanent Party
	1

	C-5.3.1.13
	Completed Retirement Services Briefings to Units/Organizations

Permanent Party
	5

	C-5.3.1.13
	Support to Retiree Council - Permanent Party
	52

	C-5.3.1.13
	Retiree Council Meetings - Permanent Party
	12

	C-5.3.1.14
	Training Classes Completed

Assignments (1), Special Actions (2), In/Out Processing (12), Promotions (1), Evaluations (13), Records (11)
	40

	C-5.3.1.14
	S-1/PSNCO Conference (attendees: Assignments, Special Actions, In/Out Processing, Promotions, Evaluations, Records, SIDPERS
	4

	C-5.3.1.15
	Days SIDPERS-3 Supervisor Servers/Work Stations Updated (44 TOTAL SERVERS/TOTAL WORKSTATIONS)
	154

	C-5.3.1.16
	Completed Statistical Data and Reports.

Assignments (24), Special Actions (3), Evaluations (29), In/Out Processing (52), ID Cards (38), Retirements (52), Separations (21), Records (12), Enlisted Strength (52), Officer Strength (12), Sponsorship (52), Students attending long term schooling (24), Retirement Svcs (1)
	372

	C-5.3.1.17
	Answered Customer Inquiries

Assignments (29,185), Special Actions (16,738), In/Out Processing (7,954), ID Cards (25,100), Promotions (6,800), Records (44,357), Evaluations (6,277), Enlisted Strength (25,590), Officer Strength (15,060), Sponsorship (10,040), Security (1,020), Retirements/Separations (52,752) Students attending long term schooling (70,280), Students at USAG, FSH (73,440).


	384,593

	C-5.3.1.18
	SRP Staffed (In/Out Processing, ID Card, Special Actions, Records) - Permanent Party
	15

	C-5.3.1.19
	Daily MOBLAS maintenance actions (Accomplished twice per day) - Permanent Party
	520

	C-5.3.1.19
	Number of system software installations - Permanent Party
	47

	C-5.3.1.19
	Number of USER accounts established or deleted - Permanent Party
	47

	C-5.3.1.19
	Number of password changes completed - Permanent Party
	1

	C-5.3.1.19
	Number of Trouble Calls Received - Permanent Party
	52

	C-5.3.1.19
	Mobilization/SRP Task Force development - Permanent Party
	15

	C-5.3.1.19
	Number of MOBLAS training sessions - Permanent Party
	7

	C-5.3.1.19
	Daily MOBLAS Pull/Updates - Permanent Party
	87

	C-5.3.1.20.1.1
	Number of user accounts - Permanent Party
	175

	C-5.3.1.20.1.2
	Number of hardware installations - Permanent Party
	924

	C-5.3.1.20.1.2
	Number of SIDPERS-3 hardware inventories - Permanent Party
	7

	C-5.3.1.20.1.3
	Number of software change packages installed - Permanent Party
	150

	C-5.3.1.20.1.4
	Number of password changes - Permanent Party
	378

	C-5.3.1.20.1.4
	Number of system history updates - Permanent Party
	78

	C-5.3.1.20.1.4
	Number of MOIs updated, changed, or reviewed - Permanent Party
	13

	C-5.3.1.20.1.5
	Number of SQLs/Ad Hoc Queries - Permanent Party
	67

	C-5.3.1.20.1.5
	Number of discrepancies resolved (database and DA feedback)

Permanent Party
	13,615

	C-5.3.1.20.1.5
	Number of Authorized Organizational Strength Data updates

Permanent Party
	588

	C-5.3.1.20.1.6
	Number of push/pulls - Permanent Party
	12,523

	C-5.3.1.20.1.6
	Number of SIDPERS-3 log updates - Permanent Party
	711

	C-5.3.1.20.1.6
	Number of accountability performance reports - Permanent Party
	12

	C-5.3.1.20.1.6
	Number of unit transfers - Permanent Party
	3

	C-5.3.1.20.1.7
	Number of SIDPERS-3 Change/Deficiency Documents Prepared and Submitted for Action - Permanent Party
	3

	C-5.3.1.20.2.1
	Number of trouble calls - Permanent Party
	972

	C-5.3.1.20.2.2
	Number of DA Form 3986s reviewed - Permanent Party
	37

	C-5.3.1.20.2.2
	Number of personnel accountability reports reviewed

Permanent Party
	312

	C-5.3.1.20.2.3
	Number of training sessions conducted - Permanent Party
	17

	C-5.3.1.20.2.4
	Number of inspections conducted - Permanent Party
	12

	C-5.3.1.21.1
	Number of new DA-ISM users - Permanent Party
	2

	C-5.3.1.21.2
	Number of software installations - Permanent Party
	4

	C-5.3.1.21.3
	Number of out-processing rosters - Permanent Party
	52

	C-5.3.1.21.3
	Number of performance reports - Permanent Party
	54

	C-5.3.1.21.4
	Number of DA-ISM trouble calls - Permanent Party
	14

	C-5.3.1.21.5
	Number individual training sessions - Permanent Party
	2

	C-5.3.1.22
	Number of Units Supported (Service Began in FY 01)- 

AMEDDC&S and Garrison Units


	7



	C-5.3.1.22
	Number of PERSTEMPO Status Reports Completed (Service Began in FY 01) -

Quarterly Commander, AMEDDC&S  Status Report

Bi-Weekly Threshold Level Reports
	4

26

	C-5.3.2
	ACSAP Inspection - Permanent Party
	1

	C-5.3.2.1
	Marketing Activities - Permanent Party
	25

	C-5.3.2.1
	Unit ADAPCP Training Classes - Permanent Party
	102

	C-5.3.2.1
	Civilian ADAPCP Training Classes - Permanent Party
	101

	C-5.3.2.1
	High School ADAPCP Classes - Permanent Party
	5

	C-5.3.2.1
	Train-The-Trainer Sessions - Permanent Party
	42

	C-5.3.2.1
	Monthly ADAPT Classes - Permanent Party
	12

	C-5.3.2.1
	Civilian Employees Evaluated - Permanent Party
	49

	C-5.3.2.1
	Civilian Consultations - Permanent Party
	47

	C-5.3.2.1
	ADAPCP Consultations - Permanent Party
	279

	C-5.3.2.1
	Evaluated Local Treatment Centers - Permanent Party
	29

	C-5.3.2.1
	Drug and Alcohol Campaign - Permanent Party
	1

	C-5.3.2.1
	Annual UADC Training (Seminar) - Permanent Party
	1

	C-5.3.2.1
	Screens Training Materials for ADAPCP Reference Library

Permanent Party
	57

	C-5.3.2.1
	Committee or Council Meeting Attended - Permanent Party
	52

	C-5.3.2.1
	Child Care Services Background Checks - Permanent Party
	78

	C-5.3.2.2
	Unit Alcohol & Drug Coordinator  (UADC) Training Classes

Permanent Party
	15

	C-5.3.2.2
	Processed Urinalysis Collection Samples (military) -Permanent Party
	19,069

	C-5.3.2.2
	Perform Complete Unit Testing - Permanent Party
	3

	C-5.3.2.2
	Processed Urinalysis Collection Samples (civilian) -Permanent Party
	150

	C-5.3.2.2
	Validated Urinalysis Quality Control Specimens - Permanent Party
	192

	C-5.3.2.2
	UADC Background Checks - Permanent Party
	108

	C-5.3.2.2
	Command Consultations - Permanent Party
	1,317

	C-5.3.2.2
	Develop Local SOP - Permanent Party
	3

	C-5.3.2.2
	Physical Security Inspection - Permanent Party
	1

	C-5.3.3.1.1
	Military Training Counseling - Permanent Party
	1,225

	C-5.3.3.1.2
	Educational Counseling - Permanent Party
	12,417

	C-5.3.3.2
	ACES Briefings - Permanent Party
	21


Note: Reference item C-5.3.1.4 – This change represents a revision in counting workload.  The 16,318 represented files updated and the 41,397 represents the number of update transactions processed.
The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-5 of the PRD.

         Table 6-2: Annual Travel
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C-5.3.1.20
	FORSCOM Mobilization Conference, Atlanta GA
	5 
	1
	2

	C.5.3.1.10
	Security Specialist Course, Linthicum, MD
	21
	1
	2

	C.5.3.1.10
	Personnel Security Course, Linthicum, MD 
	7
	1
	2

	C-5.3.1.12
	ATRRS Symposium, Washington, DC
	4
	1
	2

	C-5.3.1.12
	Retiree Activities Day
	2
	2
	3

	C-5.3.1.8
	Officer Assignments
	5
	1
	2

	C-5.3.1.8
	Enlisted Assignments
	5
	1
	2

	C-5.3.1.19
	Load SIDPERS Change Packet, Oklahoma City; Des Moines; St. Louis, Kansas City
	2
	1
	1

	C-5.3.1.19
	Load SIDPERS Change Packet, Dallas; Houston; New Orleans
	2
	1
	1

	
	
	
	
	

	
	
	
	
	

	C-5.3.1.19
	Update SIDPERS Computer, Kansas City, MO
	2
	1
	1

	C.5.3.3.1
	DOD Education Symposium, Dallas, TX
	5
	1
	1

	C.5.3.3.1
	Council on Military Educators in Texas, Corpus Christi, TX
	3
	1
	1

	C.5.3.3.1
	Department of ACES Conference, Washington, DC
	5
	1
	1

	C.5.3.3.1
	Distance Learning Conference, Austin, TX
	5
	1
	1

	C.5.3.3.1
	Counselor Education Conference, Tampa, FL
	5
	1
	1



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


C-5.4.7. Technical Exhibit 7—Performance Summary of Quality Control Standards.

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services which have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services will be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE

	C-5.3.1.1
	The Service Provider shall process Soldier (officer and enlisted) Personnel Assignments
	All PORs for students and student family members initiated within 5-21 days of receipt of assignment (depending on course length)
	5%

Lot = Number of POR for students and student family members per month

	C-5.3.1.1
	The Service Provider shall process Soldier (officer and enlisted) Personnel Assignments
	All PCS/NATO orders and amendments (excluding students) accurately published with no more than 3 minor errors
	5%

Lot = Number of PCS/NATO orders and amendments per month

	C-5.3.1.1
	The Service Provider shall process Soldier (officer and enlisted) Personnel Assignments
	All student family travel requests processed within 3-5 days of receipt of all required documentation.
	5%

Lot = Number of family travel requests monthly

	C-5.3.1.2
	The Service Provider shall process Soldier Special Actions.  
	All personnel applications for special actions processed within 5 working days
	5%

Lot = Number of special action request per month

	C-5.3.1.2
	The Service Provider shall process Soldier Special Actions. 
	All student special actions processed within 5 working days of receipt of all required documentation
	5%

Lot = Number of student special actions per month

	C-5.3.1.2
	The Service Provider shall process Soldier Special Actions.    
	All student order endorsements issued within 5-10 working days of receipt of updated information
	5%

Lot = Number of Endorsements to Student Assignment Orders

	C-5.3.1.2
	The Service Provider shall process Soldier Special Actions.    
	Reassignment Orders to confinement processed within 2 working days
	5%

Lot = Number of Reassignment Orders to Confinement 

	C-5.3.1.3
	The Service Provider shall provide Soldier In-processing and Out-processing.  
	All in-processing customers served within 30nminutes of being seen by the personnel technician
	5%

Lot = Number of In-processed Soldiers per month

	C-5.3.1.3
	The Service Provider shall provide Soldier In-processing and Out-processing.  
	All soldiers out-processed within 14 days of departure date
	5%

Lot = Number of Final Out-processed Soldiers per month

	C.5.3.1.4
	The Service Provide shall provide Automated or Manual Identification Documents and Support.
	All Write to Sponsor Letters prepared within 2 working days and ID cards issued if no reply received within 30 days
	3%

Lot = Number of Write to Sponsor Letters per month

	C.5.3.1.4
	The Service Provide shall provide Automated or Manual Identification Documents and Support.
	All shoplifting rosters updated as required but at least weekly
	3%

Lot = Number of DA Form 4137’s for shoplifting each week

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  
	All monthly unit enlisted promotion reports reviewed; and final unit promotion report received by the 20th of the month; approved and returned to unit within 3 working days.


	5%

Lot = Number of Unit Enlisted Promotion Reports

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  
	All total evaluation worksheets received from units by the 20th of the month prior to the promotion board, processed within 1 working day, and input into EDAS within the current promotion board month


	2%

Lot = Number of Total Evaluation Worksheets per month

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  
	All promotion certificate processed within 1 working day of receiving soldier request
	5%

Lot = Number of Promotion Certificates per month

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  
	All NCOES exceptions to policy processed within 1 working day of receiving soldiers request
	5%

Lot = Number of NCOES per month

	C.5.3.1.5
	The Service Provider shall provide Soldier Promotion Services and Support.  
	All education promotions processed within 1 working day of receiving soldiers request
	1%

Lot = Number of education promotion per month

	C-5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	Upon verification of eligibility and commander’s recommendation, all student Good Conduct Medal orders issued within 3 working days.
	5%

Lot = Number of Monthly Student GCM Orders

	C.5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	All ORB/ERB updated within 30 days of SIDPERS-3 arrival transactions
	5 % 

Lot = Number of Monthly ORB/ERB

Updated

	C.5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	All AMEDD students ORB/ERB updated within 60 days of report date on orders
	5%

Lot = Number of ORB/ERB per month

	C-5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	All Good Conduct Medals rosters are accurately verified and updated for typing of orders within 3 working days of receipt of rosters
	5%

Lot = Number of Monthly GCM Rosters

	C-5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	All Good Conduct Medals orders (excludes students) are accurate and prepared within 3 working days of receipt of annotated roster
	5%

Lot = Number of Monthly GCM Orders

	C-5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	All Name Change Requests (excludes students) processed accurately within 2 hours of receipt of soldier documentation.
	5%

Lot = Number of Monthly Name Change Requests

	C.5.3.1.6
	The Service Provider shall provide Soldier Evaluation Services and Support.  
	All student name change requests processed accurately within 3 working days of receiving documentation.
	5%

Lot = Number of Monthly Name Change Requests

	C.5.3.1.6
	The Service Provider shall provide Soldier Record Services and Support.
	All DD 295’s accurate and submitted to Education Office within 72 hours of receipt.
	2%

Lot = Number of Monthly DD 295’s processed

	C.5.3.1.7
	The Service Provider shall provide Soldier Evaluation Services and Support.  
	All error free OERs processed within 3 working days and forwarded to senior rater.
	2%

Lot = Number of OERs Processed per month

	C.5.3.1.7
	The Service Provider shall provide Soldier Evaluation Services and Support.  
	All academic evaluation reports (submitted without error) and processed within 5 working days
	2%

Lot = Number of academic evaluation reports per month

	C.5.3.1.7
	The Service Provider shall provide Soldier Evaluation Services and Support.  
	All officers requiring a mandatory promotion OER notified within 5 working days of receipt of HQ DA message.
	1%

Lot = Number of Officer Promotion Boards

	C-5.3.1.8
	The Service Provider shall provide Officer and Enlisted Strength Management 
	All Temporary Change of Station (TCS) orders accurate and issued within 3 working days of request
	5%

Lot = Number of TCS orders per month

	C-5.3.1.8
	The Service Provider shall provide Officer and Enlisted Strength Management 
	All attachment orders accurate and issued within 2 working days of notification
	5%

Lot = Number of attachment orders per month

	C-5.3.1.10
	The Service Provider shall process Soldier Retirements.  
	All customer requests for Statement of Service and DD Form 295s processed and forwarded within 2 working days
	3%

Lot = Number of DD Form 295s and Statements of Service per month

	C-5.3.1.11
	The Service Provider shall provide Soldier Separation Services.  
	All Guard/Reserve student separation packages to include DD Form 214 completed within 2 working days prior to student graduation
	3%

Lot = Number of Guard/Reserve Student Separation Packages per month

	C-5.3.1.11
	The Service Provider shall provide Soldier Separation Services.  
	All customer requests for DD Forms 295 processed within 2 working days
	3%

Lot = Number of DD Form 295 per month

	C-5.3.1.12
	The Service Provider shall provide Retiree Services.  
	All customers for Retiree Services Support serviced within 15 minutes of arrival
	3%

Lot = Number of Retiree Services Support requests per month

	C-5.3.1.12
	The Service Provider shall provide Retiree Services.  
	All Reserve member retirement applications processed within 1 working day and forwarded to ARPERSCOM
	3%

Lot = Number of Reserve member Retirement Applications per month

	C-5.3.1.18
	The Service Provider shall operate and maintain the Human Resources Mobilization Activities System (MOBLAS).
	MOBLAS hardware and software installation and upgrades completed within 2 weeks of receipt from vendor
	10%

Lot = Number of hardware/software Installed, upgraded per month

	C-5.3.1.18
	The Service Provider shall operate and maintain the Human Resources Mobilization Activities System (MOBLAS)
	USER accounts updated within 2 working days of receipt of request
	3%

Lot = Number of USER accounts established and deleted

	C-5.3.1.19.1.2
	The Service Provider shall set up and maintain SIDPERS-3 Hardware
	All SIDPERS-3 replacement servers and peripheral devices shall be installed and correctly configured within 2 working days after initial failure 
	5% (or 1installation)

Lot = Number of hardware installations per year

	C-5.3.1.19.1.2
	The Service Provider shall set up and maintain SIDPERS-3 Hardware
	All SIDPERS-3 hardware inventoried quarterly with 100% accountability
	0%

Lot = Number of inventories

	C-5.3.1.19.1.3
	The Service Provider shall maintain SIDPERS-3 software
	All change packages installed within 5 working days of receipt
	0%

Lot = Number of change packages

	C-5.3.1.19.1.4
	The Service Provider shall maintain SIDPERS-3 system security
	All passwords changed every 6 months and when compromised or  upon loading a software change package, change the root password 
	0%

Lot = Number of password changes

	C-5.3.1.19.1.4
	The Service Provider shall maintain SIDPERS-3 system security
	All system histories will be updated every 14 calendar days
	5%

Lot = History updates per quarter

	C-5.3.1.19.1.4
	The Service Provider shall maintain SIDPERS-3 system security
	All MOIs will be reviewed and updated annually
	5%

Lot = Number of MOIs per year

	C-5.3.1.19.1.5
	The Service Provider shall manage the SIDPERS-3 database
	All SQLs/Ad Hoc queries will be processed in accordance with established suspense date
	10%

Lot = Number of SQLs/Ad hoc queries per quarter

	C-5.3.1.19.1.5
	The Service Provider shall manage the SIDPERS-3 database
	All database discrepancies will be resolved within 2 working days of notification;

All DA feedback discrepancies will be resolved prior to the 20th calendar day of current month
	25%

Lot = Number of discrepancies resolved per month

	C-5.3.1.19.1.5
	The Service Provider shall manage the SIDPERS-3 database
	All organizational strength data updates completed within 5 working days
	10%

Lot = Number or organizational strength data updates per year

	C-5.3.1.19.1.6
	The Service Provider shall control SIDPERS-3 processing
	All unit push/pulls completed once per work day and all DA push/pulls completed 3 times per workday
	1%

Lot = Number of push/pulls per month

	C-5.3.1.19.1.6
	The Service Provider shall control SIDPERS-3 processing
	All SIDPERS-3 log updates will be completed daily
	1%

Lot = Number of log updates per month

	C-5.3.1.19.1.6
	The Service Provider shall control SIDPERS-3 processing
	All monthly performance reports will be compiled within 4 working days of last work day of previous month
	10%

Lot = Number of performance reports per year

	C-5.3.1.19.1.6
	The Service Provider shall control SIDPERS-3 processing
	All unit transfers will be initiated within 90 calendar day of effective movement date 
	5%

Lot = Number of unit transfer per year

	C-5.3.1.19.2.1
	The Service Provider shall operate a help center to resolve SIDPERS-3 user system problems
	All minor trouble calls will be resolved within 1 working day of receipt of initial call;

All major trouble calls will be resolved within 5 working days of receipt (includes coordinating with GTSI for support as required)
	5%

Lot = Number of trouble calls (major or minor) per month

	C-5.3.1.19.2.2
	The Service Provider shall review and verify DA Form 3986, Personnel Asset Inventories (as required) and AAA-162, Personnel Accountability Report (monthly).
	All DA Form 3986s received from units will be reviewed and returned to unit within 3 working days
	5%

Lot = Number of DA Form 3986s reviewed per year

	C-5.3.1.19.2.2
	The Service Provider shall review and verify DA Form 3986, Personnel Asset Inventories (as required) and AAA-162, Personnel Accountability Report (monthly).
	All personnel accountability reports will be reviewed and corrected within 3 working days
	10%

Lot = Number of personnel accountability reports reviewed per year

	C-5.3.1.19.2.4
	The Service Provider shall conduct semi-annual inspections of SIDPERS procedures at the unit level
	All units inspected semi-annually
	10%

Lot = Number of inspections per quarter 

	C-5.3.1.20.2
	The Service Provider shall coordinate with information technology on installation of software on user’s system
	All DA-ISM software installation will be installed by established suspense date
	10%

Lot = Number of DA-ISM software installations per year

	C-5.3.1.20.3
	The Service Provider shall create weekly out-processing rosters and performance report using the DA-ISM database
	All weekly out-processing rosters showing future departure dates will be available for work center updates one month prior to roster close out date 
	10%

Lot = Number of out-processing rosters per year

	C-5.3.1.20.3
	The Service Provider shall create weekly out-processing rosters and performance report using the DA-ISM database
	All performance reports will be compiled with updated information by noon every working Monday
	10%

Lot = Number of performance reports compiled per year

	C-5.3.1.20.4
	The Service Provider shall provide technical and functional support and guidance to DA-ISM users
	All trouble calls will be resolved within 1 working day of receipt of initial call
	5%

Lot = Number of trouble calls per month

	C-5.3.1.21
	The Service Provider shall perform Personnel Tempo (PERSTEMPO) System management, operations, maintenance, and support services
	Establish PERSTEMPO user identification accounts within 5 workdays of receiving request for new account
	10%

Lot = Number of requests for new account

	C-5.3.2.1
	The Service Provider shall provide ADAPCP training and counseling
	All local treatment facilities evaluated using current ADAPCP evaluation worksheet to exclude facilities not meeting Army standards
	5%

Lot = Number of evaluated local treatment centers per month

	C-5.3.2.1
	The Service Provider shall provide ADAPCP training and counseling
	All ADAPCP training classes rated satisfactory or above
	5%

Lot = Number of training classes per month

	C-5.3.2.1
	The Service Provider shall provide ADAPCP training and counseling
	All customer contacts (not involving threats of violence or suicide) evaluated within 2 working days
	5%

Lot = Number of civilian employees evaluated per month

	C-5.3.2.1
	The Service Provider shall provide ADAPCP training and counseling
	All customer requests including recorded messages responded to by close of business the sane working day
	2%

Lot = Number of customer requests monthly

	C-5.3.2.1
	The Service Provider shall provide ADAPCP training and counseling
	All training materials in ADAPCP Reference Library are up-to-date, accurate, and cover all target and age groups
	5%

Lot = Training materials screened (for ADAPCP Reference Library) per month

	C-5.3.2.1
	The Service Provider shall provide ADAPCP training and counseling
	Background checks initiated within 2 working days and forwarded to CID or ACSAP
	2%

Lot = Number of background checks per month

	C-5.3.2.1
	The Service Provider shall provide ADAPCP training and counseling
	All ADAPCP training classes rated satisfactory or above
	5%

Lot = Number of training classes per month

	C-5.3.2.2
	The Service Provider shall provide ADAPCP training and counseling
	Background checks initiated within 2 working days and forwarded to CID or ACSAP
	2%

Lot = Number of background checks per month

	C-5.3.3.1.1
	The Service Provider shall provide military training counseling
	All customers for military training counseling serviced within 20 minutes from the start of the counseling session
	5%

Lot = Number of military training counseling per day

	C-5.3.3.1.2
	The Service Provider shall provide educational counseling
	All customers for educational counseling serviced within 20 minutes from the start of the counseling session
	5%

Lot = Number of educational counseling per day


SECTION C-7

PERFORMANCE REQUIREMENTS DOCUMENT

(Operations and Maintenance)

	PRD SERVICES CROSSWALK CHECKLIST--OPERATIONS & MAINTENANCE (C-7)

	PRD Number
	Service Title

	C-7.3.1.
	Provide AFH RP, RPIE, and Selected EIP Maintenance and Repair Services

	C-7.3.1.1.
	Perform AFH Between Occupancy Maintenance (BOM) services

	C-7.3.1.2.
	Provide AFH Emergency, Urgent, and Routine Maintenance and Repair Services

	C-7.3.1.3.
	Provide AFH Cyclic Maintenance and Repairs.

	C-7.3.2.
	Provide Public Facility RP and RPIE Maintenance and Repair Services

	C-7.3.3.
	Provide Public Facility RP and RPIE Cyclic Repair Services

	C-7.3.4.
	Conduct Fire Sprinkler System Activation and Deactivation (Excludes PP-UPH)

	C-7.3.5.
	Provide Locksmith Services

	C-7.3.6.
	Provide Utility Systems Maintenance and Repair Services

	C-7.3.6.1.
	Provide Electrical Systems Maintenance, Repair, Replacement, and Installation Services

	C-7.3.6.2.
	Provide Electrical Systems Cyclic Repair and Inspection Services

	C-7.3.6.3.
	Maintain and Operate Eemergency Power Support Systems and Temporary Electrical Power Supplies

	C-7.3.6.3.1.
	Maintain and Operate Fixed, RPIE, and Auxiliary Power Systems to Eensure Power is Available to Essential/Critical Loads in the Event of Loss or Failure of the Commercial Ppower Source

	C-7.3.6.3.2.
	Provide, Maintain, and Operate Mobile, Non-RPIE, and Auxiliary Power Supplies to Provide Power

	C-7.3.7.
	Provide Heating, Ventilation, and Air-Conditioning (HVAC) Services

	C-7.3.7.1.
	Conduct Operations Checks and Cyclic Repair

	C-7.3.7.1.1.
	Perform Daily Chiller, Boiler, and System Component Operational Checks on Critical Air and Water-Cooled Chillers and Steam and Hot Water Boilers as Specified in the Manufacturer's Guidance

	C-7.3.7.1.2.
	Conduct Chiller, Boiler, and System Component Cyclic Repair Based upon Developed Plan Frequencies

	C-7.3.7.2.
	Repair, Replace, and Install HVAC Systems and Equipment

	C-7.3.7.3.
	Provide a Water Treatment Program for HVAC Systems

	C-7.3.8.
	Provide Roads and Grounds Maintenance Services

	C-7.3.8.1.
	Accomplish Routine Grounds Maintenance Services

	C-7.3.8.2.
	Accomplish Emergency Grounds Maintenance Services 

	C-7.3.8.3.
	Maintain or Repair Rigid and Fexible Surface Areas, Fences, and Gates

	C-7.3.8.4.
	Provide Roads and Grounds Support Services

	C-7.3.8.4.1.
	Maintain Gravel Roads, Tank Trails, and Firebreaks, Combat Assault Airfields, and Other Unpaved Surface Areas

	C-7.3.8.4.2.
	Support Fire Suppression and Control Operations for Fire Fighting and Aircraft Crash Rescue Activities

	C-7.3.8.4.3.
	Conduct Earth Excavating to Support Utility Repair and Maintenance, Erosion Control, and Other Repair and Maintenance Efforts on the Installation and its Sub-Installations

	C-7.3.8.4.4.
	Install and Replace Traffic Control, Mandatory and Informational Signs on Buildings and Signposts as Identified in the Installation Design Guide or Approved by the Government

	C-7.3.9.
	Provide Pest Management and Vegetation Control Services

	C-7.3.10.
	Support the Acquisition of Recurring Service Contract Development, Modification, and Support Services

	C-7.3.11.
	Provide Metal Trades Fabrication, Repair, and Maintenance Services

	C-7.3.12.
	Provide Special Ceremony and Event Support Services

	C-7.3.12.1.
	Provide Recurring Special Ceremony and Event Services

	C-7.3.12.2.
	Provide Non-Recurring Special Ceremony and Event Services

	C-7.3.13.
	Provide Miscellaneous O&M Support Services 

	C-7.3.14.
	Provide Government-Furnished Contract Service Call Support

	C-7.3.15.
	Provide Permanent Party-Unaccompanied Personnel Housing (PP-UPH) RP and RPIE Maintenance and Repair Services

	C-7.3.15.1.
	Perform PP-UPH BOM Services

	C-7.3.15.2.
	Provide PP-UPH Emergency, Urgent, and Routine RP and RPIE Maintenance and Repair Services

	C-7.3.15.3.
	Provide PP-UPH RP and RPIE Cyclic Repair Services


C-7.  Operations and Maintenance—Description of Services.

C-7.1. Scope of Work.
This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Operations and Maintenance (O&M) support services that shall be performed by the Service Provider. The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH and its sub-installations.  Support excludes facility maintenance and repair services for Brooke Army Medical Center (BAMC), Buildings 3600, 3601, 3605, 3606, 3611, and 3618, but does include the remainder of facility category code 500 medical treatment facilities on the installation.  The estimated quantities of work are listed in C-7.4.  Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-7.2. Summary of Expectations.
The Service Provider shall provide O&M services, for each service order or work request below $2,500 in total cost, dedicated to maintaining Real Property (RP) and Real Property Installed Equipment (RPIE) and implementing programs to improve the base living and working environment.  If the Service Provider anticipates that the work, once started, will exceed the Service Order threshold amount while performing the work, the Service Provider shall obtain approval in writing from the Government prior to continuing the performance of this work.  All service orders or work requests above $2,500 in total cost shall be resolved as indicated in Section C-8.  This service shall include Army Family Housing (AFH) and transient lodging facilities.  The Service Provider shall provide professional maintenance, repair, operations, in the most efficient and economical manner, taking into account total system life cycle costs and impact on the quality of service received by the customer.  Special service levels shall be provided to RPIE systems designated as critical systems.  The failure of these systems creates or threatens to create personal safety hazards, environmental violations, damage to installation assets, near-total loss of work productivity for USAG, FSH personnel, and its sub-installation, for the duration of the outage, or installation-wide loss of service capabilities (with no substitute or back-up available).  The Service Provider shall capture and maintain through the Integrated Facilities System (IFS) identified in Section C-8 or other Government approved system, all workload, man-hours, and other IFS required data, by customer supported, in providing Operations and Maintenance services.  To ensure the installation represents a neat, clean, and hazard-free environment, the Service Provider shall continually survey installation infrastructure, identify deficiencies/problems areas and accomplish, or submit to the Government for actions beyond the scope of this PRD, required corrective actions. A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-7.4, Technical Exhibit 4, Publications and Forms.  The Service Provider shall be aware that some of the services contained within this PRD may include exposure to asbestos and lead hazard materials.  The Service Provider shall be responsible for necessary asbestos and lead hazard abatement within the scope of this PRD.  The Service Provider shall ensure appropriate agencies and procedures are utilized (e.g., Safety, Environmental) with all asbestos and lead hazard conditions.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

The normal operating hours for O&M services shall be from 6:30 A.M. to 10:00 P.M., Monday through Friday, excluding government holidays, and 12:00 P.M. to 10:00 P.M., Saturday and Sunday.  In addition to direct coordination with supported customers, the Service Provider shall also coordinate with other Government offices and Government Contractors to the extent necessary to ensure satisfactory performance under this PRD and to effect a smooth hand-off of work to and from other Government or contracted service providers. Beginning in FY02 the Service Call operation shall be performed 24 hours per day, 7 days per week.

The Service Provider shall immediately respond (one hour or less) and resolve RP, RPIE, and for selected items of Equipment In Place (EIP) for Category 500 facilities, (see Appendix E Section C-01), failures effecting health, safety, security, or property of personnel or the Government.  The Service Provider shall respond to emergency service order requests within one hour (two hours during after-duty hours) of customer notification and complete, within 24 hours, necessary maintenance, repairs, or replacement to eliminate emergency situation.  This includes responding to after duty hours emergency situation notifications received by the installation, or sub-installation, after duty hours support office.  The Service Provider shall respond to urgent and routine service order requests and complete necessary maintenance, repairs or replacement services within five and thirty workdays respectively.

C-7.3. Services Performed.

C-7.3.1. The Service Provider shall provide AFH RP, RPIE, and selected EIP maintenance and repair services.  AFH RP, RPIE, and selected EIP maintenance and repair workload includes a multitude of items (i.e., toilet repair/replacement, window replacement, door repair/replacement, refrigerator, stove, and dishwasher repair/replacement, gutter and downspout cleaning), requiring trades expertise to include, but not limited to, painting, carpentry, electrical, masonry, concrete, metal working, roofing, plumbing, and wood crafting. These services apply to the facilities listed in C-01 Appendix E.
C-7.3.1.1.1. The Service Provider shall perform AFH between-occupancy maintenance (BOM) services.  The Service Provider shall identify BOM maintenance and repair requirements, accomplish identified maintenance and repairs, and certify all identified maintenance and repair requirements have been satisfactorily completed.  The Service Provider shall identify and coordinate with the government furnished National Institute of the Severely Handicapped (NISH) contractor, and their Contracting Officer Representative (COR), on all service requirements that fall within the scope of NISH contract (see Technical Exhibit 2 for a listing of the Government-Furnished Contract available to support this service).  The Service Provider shall ensure all AFH facility cleanup, resulting from Service Provider maintenance and repair efforts, has been accomplished prior to releasing facility for occupancy. 
C-7.3.1.1.2. The Service Provider shall provide AFH emergency, urgent, and routine maintenance and repair services. The Service Provider shall respond to emergency, urgent, and routine service orders as reflected in C-7.2.  The Service Provider shall perform repairs that are not cost prohibitive and are approved as such by the Government, on inoperable AFH removed appliances (i.e., refrigerator, stove), and utilize for future appliance replacements.  This includes disposing of all non-repairable appliances through the Defense Reutilization and Marketing Office (DRMO) or other Government approved disposal source.
C-7.3.1.1.3. The Service Provider shall provide AFH preventive maintenance and repairs .  The Service Provider shall develop short and long range maintenance strategy and programs appropriate for meeting the missions, performance requirements and objectives, and system requirements of the installation and its sub-installations.  The Service Provider shall make recommendations to the Government on capital spending to improve installation and sub-installation functionality in meeting customer requirements and to extend the life cycle of assets.  The Service Provider shall accomplish preventive maintenance.  The Service Provider shall periodically conduct operational fire alarm system testing.
C-7.3.2. The Service Provider shall provide public facility RP and RPIE maintenance and repair services. The Service Provider shall provide a full range of public facility maintenance and repair services to include, but not limited to, toilet repair/replacement, window replacement, gutter and downspout cleaning, door repair/replacement, and roof repair.  These maintenance and repairs require trades expertise to include, but not limited to, painting, carpentry, electrical, masonry, concrete, roofing, plumbing, and wood crafting.  The Service Provider shall respond to emergency, urgent, and routine service orders as reflected in C-7.2.
C-7.3.3. The Service Provider shall provide public facility RP and RPIE inspection and preventive maintenance services.  The Service Provider shall develop short and long range maintenance strategy and programs appropriate for meeting the missions, performance requirements and objectives, and system requirements of the installation and its sub-installations.  The Service Provider shall make recommendations to the Government on capital spending to improve installation and sub-installation functionality in meeting customer requirements and to extend the life cycle of assets. The Service Provider shall inspect all public facility buildings.   The Service Provider shall accomplish preventive maintenance.  See Table 6-5 for a list of preventive maintenance tasks and Table 6-6 for a list of equipment requiring preventive maintenance.  Due to the voluminous nature of the equipment list, only a sample is shown in Table 6-6 to illustrate the format of the table and the type of information provided.  The complete listing can be viewed via the Web by clicking on the hyperlink for the table on page 41, or at the USAG, FSH Technical Library in Building 197 supporting this Solicitation.
C-7.3.4. The Service Provider shall conduct fire sprinkler system activation and deactivation (excludes PP-UPH).  The Service Provider shall conduct system testing each March and November to prevent freeze damage to water systems installed in unheated buildings.  The Service Provider shall ensure sprinkler systems in unheated facilities are deactivated in November and restored in March in order to prevent freeze damage.  The Service Provider shall notify the installation fire department prior to testing.
C-7.3.5. The Service Provider shall provide locksmith services.  The Service Provider shall provide a full range of locksmith services to include, but not limited to, performing lock or doorknob assembly repair, replacement, and installation, performing lock and safe combination modifications or changes, and providing key fabrication or duplication.  The Service Provider shall respond to emergency, urgent, and routine service orders as reflected in C-7.2.
C-7.3.6. The Service Provider shall provide utility systems maintenance and repair services.

C-7. The Service Provider shall provide electrical systems maintenance, repair, replacement, and installation services.  The Service Provider shall maintain, repair, replace, and install exterior electrical systems to include secondary power to facilities and lighting of less than 600 volts.  Service areas consist of, but are not limited to, traffic control devices, water tower obstruction lighting, ball field lighting, parking lot lighting, and standards and components.  Maintenance and repair efforts include, but are not limited to, replacing or repairing inoperative lights, lamp receptacles, wiring, fuses and connectors, burned-out lamps, photo cells, hardware, cross arms, timers, and sockets.  The Service Provider shall maintain, repair, replace, and install interior electrical systems and lighting of 600 volts and below.  Interior maintenance and repair efforts include, but are not limited to:  Inspecting, repairing, and replacing electrical conduits, meters, switches, panels, breakers, ground fault interrupters and grounding systems, receptacles, lighting, wiring, smoke/carbon monoxide detectors, emergency lighting, and fire alarm detection systems (to include addressable and monaco systems and antennas) or components.  The Service Provider shall respond to emergency, urgent, and routine service orders as reflected in C-7.2.
C-7. The Service Provider shall provide electrical systems Preventive Maintenance and Inspection (PMI) services. The Service Provider shall conduct PMI on electrical system areas to include, but not limited to, panel boards, grounding and bonding maintenance, step down transformers, and duct and bus-way maintenance.  Preventive maintenance and inspection includes, but is not limited to, tightening connections, sealing all knockouts or openings, and testing grounding systems, fire panel, alarm, and emergency lighting.
C-7. The Service Provider shall maintain and operate emergency power support systems and temporary electrical power supplies.

C-7. The Service Provider shall maintain and operate fixed, RPIE, and auxiliary power systems to ensure power is available to essential/critical loads in the event of loss or failure of the commercial power source.
C-7. The Service Provider shall, as identified by the Government, provide, maintain, and operate mobile, non-RPIE, and auxiliary power supplies to provide power.
C-7. The Service Provider shall provide heating, ventilation, and air-conditioning (HVAC) services.
C-7. The Service Provider shall conduct operations checks and PMI.

C-7. The Service Provider shall perform daily chiller, boiler, and system component operational checks on critical air and water-cooled chillers and steam and hot water boilers as specified in the manufacturer’s guidance. Initial daily operational checks will be completed within the first two hours of the day including weekends and holidays with additional checks completed as required.  Checks include, but are not limited to, water temperatures, compressors, fans, electric motor units, air handler units, controls, refrigerant levels, pumps, cooling towers, and water or gas leaks.
C-7. The Service Provider shall conduct chiller, boiler, and system component preventive maintenance based upon developed plan frequencies to include, but not limited to, checking fans, oiling motors, checking and adjusting belts, changing filters (excluding air filters), checking control panel and wiring, and other associated maintenance as specified in the manufacturer’s guidance. Excluded from these services are HVAC air filter changing requirements performed on public facilities (non-AFH) by the Government-Furnished NISH contract and other contracted chiller services  (see Technical Exhibit 2 for a listing of the Government-Furnished Contract available to support this service).
C-7. The Service Provider shall repair, replace, and install HVAC systems and equipment.  The Service Provider shall repair HVAC systems and equipment to include, but not limited to, repairing or replacing failed components on heating, air-conditioning, controls, insulation, water softeners, inside facility gas distribution, vacuum systems, air compressors, exhaust fans, walk-in refrigeration systems (excluding dining facilities), icemakers, drinking fountains, and duct systems/components.  The Service Provider shall clean duct systems/components.  The Service Provider shall maintain, repair, and replace backflow preventor systems as required.   The Service Provider shall respond to emergency, urgent, and routine service orders as reflected in C-7.2.  The Service Provider shall provide emergency temporary heating and air conditioning as indicated by the Government.  The Service Provider shall install new HVAC systems components according to design specifications.

C-7. The Service Provider shall provide a water treatment program for HVAC systems.
C-7. The Service Provider shall provide roads and grounds maintenance services.

C-7. The Service Provider shall accomplish routine grounds maintenance services. The Service Provider shall respond to emergency, urgent, and routine service orders as reflected in C-7.2. The Service Provider shall accomplish grounds maintenance services not included in the government-furnished NISH or tree pruning contracts (see Technical Exhibit 2 for a listing of the Government-Furnished Contracts available to support this service).  Services include, but are not limited to:  Mowing grass (Staff Post #6 and vacant Staff Post quarters), trimming hedges, shrubs, and trees, grounds landscaping, tree/stump removal, leaf and limb removal, tree planting and/or transplanting, grass/sod planting, inside/outside masonry, brush cutting, street sweeping, and excavating and restoring grounds.  The Service Provider shall warranty all newly planted or transplanted trees for a period of twelve months.
C-7. The Service Provider shall accomplish emergency grounds maintenance services to include, but not limited to, cleanup after severe storms, ice/snow removal and sand/salt application to streets and walkways, and drainage ditch debris clearing.

C-7. The Service Provider shall maintain or repair rigid and flexible surface areas, fences, and gates.  Services include, but are not limited to, grading of surfaces, clearing and grading of ditches, repairing pot holes and shoulders, applying seal coats, placing concrete slabs, replacing sidewalks, removing concrete/asphalt slabs and segments of road, re-striping road markings and crosswalks, and installing, removing, and repairing fences and gate.

C-7. The Service Provider shall provide roads and grounds support services.
C-7. The Service Provider shall maintain gravel roads, tank trails, and firebreaks, combat assault airfields, and other unpaved surface areas.  This includes, but is not limited to, dozing, grading, fixing potholes, and ensuring drainage along roads and trails.  The Service Provider shall maintain all existing fire breaks and gravel road drainage areas at current width without encroaching on endangered species habitat.  The Service Provider shall ensure all work performed conforms to the endangered species land management plans.

C-7. The Service Provider shall support fire suppression and control operations for fire fighting and aircraft crash rescue activities as identified by the Government.  This includes, but is not limited to, creating fire breaks, building emergency roads to gain access to affected area, and providing heavy equipment operations as needed.
C-7. The Service Provider shall conduct earth excavating as necessary to support utility repair and maintenance, erosion control, and other repair and maintenance efforts on the installation and its sub-installations.

C-7. The Service Provider shall install and replace traffic control, mandatory and informational signs on buildings and signposts, as identified in the installation design guide or approved by the Government.

C-7.              The Service Provider shall provide pest management and vegetation control services.  The Service Provider shall conduct recurring and service order requested pest control services.  Service includes, but are not limited to, identifying pest(s) requiring control (i.e., insects, termites, rodents, birds, snakes, bats, opossums), coordinating control treatment measures and safety requirements with building managers or AFH occupants, taking appropriate actions to control and remove identified pests to include implementing chemical control measures with appropriate chemicals as necessary and in accordance with the USAG, FSH Installation Pest Management Plan.  The Service Provider shall visually inspect facilities for all pest infestation; including termites; during service call visits or BOM’s for AFH.  The Service Provider shall complete and provide to the Government, within one duty day after inspection is completed, a diagram of areas where termite infestations are identified.   The Service Provider shall conduct vegetation control services to include, but not limited to, identifying treatment application area, type(s) of chemicals to be used, if necessary coordinating control measures and safety requirements with building managers or AFH occupants, and implementing chemical control measures.   Vegetation control includes chemical control of weed and unwanted grasses around buildings, fences, and joints and cracks of pavement such as sidewalks, roads, and storage and parking areas.  The Service Provider shall complete and submit to the Government pesticide usage, pest surveillance and inspection reports required by applicable statutes, regulations and in accordance with the Installation Pest Management Plan.  The Service Provider shall provide staff assistance support to external agencies (e.g., Environmental Protection Agency (EPA)) and shall submit any received inspection reports to the Government within one duty day after receipt.  The Service Provider shall respond to emergency, urgent, and routine service orders as reflected in C-7.2.  The Service Provider shall comply with federal, state, DoD, and Army and local laws and regulations regarding storage, application, and disposal of pesticides and document all pesticide usage, amount and location of area treated on a daily basis. The Service Provider shall develop the installation pest management plan.  The Service Provider shall review, update annually, and submit for approval to the Government implementation of the installation pest management plan.  The Service Provider shall develop, review, and coordinate all aerial validation plans for pest management.  The Service Provider shall maintain records of all pest surveillance, pesticide usage and distribution, pesticide applicator and quality assurance evaluator licenses and/or certifications, and all pest management service contracts.  The Service Provider shall annually develop the Report of Pesticides and provide to the Government.
	Integrated Pest Management Work Requirements
	Estimated Quantity

	Number of Yearly Treated Facilities (Excludes Housing)
	

	USAG, FSH
	2,400



	Camp Bullis
	15

	Canyon Lake
	33

	Number of Yearly Housing Facilities Treated
	

	USAG, FSH
	6,716

	Camp Bullis
	25

	Land Subject to Treatment (Acres)
	

	USAG, FSH
	1,276

	Camp Bullis
	125

	Canyon Lake
	30

	Square Feet of Facilities Receiving Pest Control Services
	7,643,500 Includes USAG, FSH, Camp Bullis, Canyon Lake, AFH


C-7.3.10.            The Service Provider shall support the acquisition of recurring service contract development, modification, and support services.  The Service Provider shall prepare recurring service contract documentation on new or option renewal contract service obligations.  Recurring service contracts include, but are not limited to, refuse collection, grounds maintenance, chiller maintenance, and custodial services with contract documentation development including such items as performance work statements (PWS’s), technical exhibits, cost estimates (with justification when requested), site plans, bid schedules, and quality assurance surveillance plans (QASPs).  The Service Provider shall participate in potential contractor site visits and question sessions.  The Service Provider shall prepare proposed service contract modification documentation and submit to the Government for coordination and processing.  See Technical Exhibit 2 for listings of Government-Furnished Contracts supported through this service.
C-7.3.11. The Service Provider shall provide metal trades fabrication, repair, and maintenance services.  The Service Provider shall provide metalworking, welding, soldering, and metal cutting (torch/saw) support for installation and sub-installation activities.  Services include, but are not limited to:  Installation, maintenance, and repair of interior and exterior metal doors and jams, metal access doors and panels, panic hardware, overhead doors and associated components, maintenance and repair of pneumatic systems, fabricating and repairing duct work, security screens, downspouts and gutters, braces, brackets, tubing, handrails and guardrails, vents, covers, and plates. Welding support services include welding on any metal type, to include but not limited to, stainless steel, galvanized, aluminum, magnesium, or exotic metals using wire/mig, arc/hieliarc welding and braising.  The Service Provider shall obtain hot work permits (issued by the installation fire department) and maintain two-person safety policy for any welding conducted outside of welding shop.  The Service Provider shall respond to emergency, urgent, and routine service orders as reflected in C-7.2.

C-7.3.12. The Service Provider shall provide special ceremony and event support services.
C-7.3.12.1. The Service Provider shall provide recurring special ceremony and event services.  The Service Provider shall support recurring ceremonies and events to include, but not limited to, Gazebo Concerts, Combat Medic Run, Fiesta Week, Memorial/Veterans Day Honoring, Foulois Flight, and Christmas decorating.  Service support includes, but is not limited to, tree trimming, trash pickup, set-up and removal of grandstands, erecting temporary fencing, set-up of chairs and tents, and street sweeping.

C-7.3.12.2. The Service Provider shall provide non-recurring special ceremony and event services.  The Service Provider shall support, as identified by the Government, non-recurring ceremonies and events to include, but not limited to, Change-of-Commands, Retirements, Promotions and Parades. Service support includes, but is not limited to, tree trimming, trash pickup, set-up and removal of grandstands, erecting temporary fencing, set-up of chairs and tents, and street sweeping.

C-7.3.13. The Service Provider shall provide miscellaneous O&M support services.  The Service Provider shall provide a myriad of support services to include, but not limited to, the following:  Maintenance and repair of facility overhead doors, electrically operated gates, and propane storage, regulation, and distribution systems, and install bat/bird correction netting.

C-7.3.14. The Service Provider shall provide government-furnished contract service call support.  The Service Provider shall receive service call, initiate service order/work request, contact government furnished contractor to provide service support, and notify appropriate service contract COR of initiated action requiring their surveillance of work performed.  Service contracts supported are identified as follows: rental and relocation of washers and dryers; maintenance of elevator, dumbwaiters, and handicapped lifts; scheduled overhaul service and emergency repairs and overhauls for chiller units.  See Technical Exhibit 2 for listings of Government-Furnished Contracts supported by this service.

C-7.3.15. The Service Provider shall provide Permanent Party-Unaccompanied Personnel Housing (PP-UPH) RP and RPIE maintenance and repair services.  PP-UPH RP and RPIE maintenance and repair workload includes a multitude of items (i.e., toilet repair/replacement, window replacement, door repair/replacement, gutter and downspout cleaning), requiring trades expertise to include, but not limited to, painting, carpentry, electrical, masonry, concrete, metal working, roofing, plumbing, and wood crafting.

C-7. The Service Provider shall perform PP-UPH BOM services.  The Service Provider shall identify BOM maintenance and repair requirements, accomplish identified maintenance and repairs, and certify all identified maintenance and repair requirements have been satisfactorily completed.  The Service Provider shall identify and coordinate with the government furnished National Institute of the Severely Handicapped (NISH) contractor, and their Contracting Officer Representative (COR), on all service requirements that fall within the scope of NISH contract (see Technical Exhibit 2 for a listing of the Government-Furnished Contract available to support this service).  The Service Provider shall ensure all AFH facility cleanup, resulting from Service Provider maintenance and repair efforts, has been accomplished prior to releasing facility for occupancy.

C-7. The Service Provider shall provide PP-UPH emergency, urgent, and routine RP and RPIE maintenance and repair services. The Service Provider shall provide a full range of facility maintenance and repair services to include, but not limited to, toilet repair/replacement, window replacement, door repair/replacement, and wall repair/painting.  These maintenance and repairs require trades expertise to include, but not limited to, painting, carpentry, electrical, masonry, plumbing, and wood crafting.  The Service provider shall respond to emergency, urgent, and routine service orders as reflected in C-7.2.
C-7. The Service Provider shall provide PP-UPH RP and RPIE preventive maintenance services.  The Service Provider shall develop short and long range maintenance strategy and programs appropriate for meeting the missions, performance requirements and objectives, and system requirements of the installation and its sub-installations.  The Service Provider shall make recommendations to the Government on capital spending to improve installation and sub-installation functionality in meeting customer requirements and to extend the life cycle of assets.  The Service Provider shall accomplish preventive maintenance.  The Service Provider shall conduct fire alarm system testing each March and November to ensure systems are operational.  The Service Provider shall notify the installation fire department prior to testing.
C-7.2. Technical Exhibits.
TECHNICAL EXHIBIT 1 – SERVICES PERFORMANCE SUMMARY (SPS)

TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS 

TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS

TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS

TECHNICAL EXHIBIT 5 – REQUIRED REPORTS

TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Operations and Maintenance)

TECHNICAL EXHIBITS 

C-7.4.1.        Technical Exhibit 1 — Service Performance Summary (SPS).
SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:


PRD PARA Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED Lists the service to be performed.


PERFORMANCE STANDARD Lists the standard of performance for each specific service.


MAX ERROR RATE Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt.

	PRD 

PARAGRAPH
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR

RATE
	SURVEY

METHOD

	C-7.3.3.
	The Service Provider shall provide public facility RP and RPIE inspection and preventive maintenance services.
	PM inspection of 35% of all public facility buildings.
	5%

Lot = Monthly number of buildings inspected.
	Random Sampling

	C-7.3.3.
	The Service Provider shall provide public facility RP and RPIE inspection and preventive maintenance services.
	PM inspection of 100% of all high usage public facility buildings.
	5%

Lot = Monthly number of buildings inspected.
	Random Sampling

	C-7.3.1.2.  7.3.2./7.3.5. 7.3.6.1./7.3.7.2. 7.3.8.1./7.3.9. 7.3.11./7.3.12./ 7.3.13/7.3.15.2.
	The Service Provider shall provide Operations and Maintenance Support Services
	90% of emergency service orders resolved within 24 hours.
	1%

Lot = Monthly number of emergency service orders completed
	Random Sampling

	C-7.3.1.2.  7.3.2./7.3.5. 7.3.6.1./7.3.7.2. 7.3.8.1./7.3.9. 7.3.11./7.3.12./ 7.3.13/7.3.15.2.
	The Service Provider shall provide Operations and Maintenance Support Services
	90% of urgent service orders resolved within 5 work days
	5% 

Lot = Monthly number of urgent service orders completed
	Random Sampling

	C-7.3.1.2.  7.3.2./7.3.5. 7.3.6.1./7.3.7.2. 7.3.8.1./7.3.9. 7.3.11./7.3.12./ 7.3.13/7.3.15.2.
	The Service Provider shall provide Operations and Maintenance Support Services
	90% of routine service orders resolved within 30 work days
	1% 

Lot = Monthly number of routine service orders completed
	Random Sampling

	C-7.3.1.2.  7.3.2./7.3.5. 7.3.6.1./7.3.7.2. 7.3.8.1./7.3.9. 7.3.11./7.3.12./ 7.3.15.2.
	The Service Provider shall provide Operations and Maintenance Support Services
	No service order repeat requests for service within 90 calendar days of initial service order resolution 
	5%

Lot = Monthly number of repeat service order requests
	Random Sampling

	C-7.3.1. through 7.3.15.
	The Service Provider shall provide Operations and Maintenance Support Services
	No validated customer complaints on services provided
	3 validated complaints per month
	Customer Complaint

	C-7.3.1.3./7.3.3. 7.3.6.2./7.3.7.1./
7.3.15.3.
	The Service Provider shall perform scheduled preventive maintenance, inspection, and PMI on RP and RPIE services
	Preventive maintenance completed on RP and RPIE as directed by Army requirements, generally accepted industry standards, and equipment manufacturer requirements. 
	5%

Lot = Monthly number of preventive maintenance scheduled for completion
	Random Sampling

	C-7.3.10.
	The Service Provider shall perform recurring service contract development, modification, and support services
	New, option renewal, and modification service contract documentation completed and submitted to Government by Government established suspense date (late submission will be submitted NLT 30 calendar days after original suspense)
	10% 

Lot = Yearly number of new, option renewal, and modification service contracts completed 
	Periodic Inspection


C-7.4.2. Technical Exhibit 2 — Government Furnished Contracts.
	Contract No.
	Service Provider
	Service Description
	Comments

	DADA10-00-D-0089
	NISH DRI
	Custodial Services – Post Wide
	Provided as part of PRD Service C-7.3.10.

	DADA18-97-D-0001
	Mission Disposal
	Refuse Collection on USAG, FSH and Camp Bullis
	Provided as part of PRD Service C-7.3.10.

	DADA10-98-D-0011
	Mission Disposal
	Refuse Collection at Canyon Lake Recreation Area
	Provided as part of PRD Service C-7.3.10.

	DADA10-99-W-0077
	All Pro Rooter
	Pumping Out, Cleaning, and Disposal of Grease and Mud Oil Traps
	Provided as part of PRD Service C-7.3.10.

	DADA10-98-W-0390
	Vantex
	Rental, Placing, Servicing, and Maintenance of Portable Latrines at USAG, FSH and Camp Bullis
	Provided as part of PRD Service C-7.3.10.

	DADA18-96-W-0747
	Changing Surface
	Reglazing of Tubs and Latrines in Various Quarters of USAG, FSH Family Housing
	Provided as part of PRD Service C-7.3.10.

	DADA10-97-W-0142
	Medina Contracting
	Cleaning and Fireproofing Mess Facility Exhaust Fans and Ventilation Equipment
	Provided as part of PRD Service C-7.3.10.

	DADA18-97-W-0186
	High Sierra Portable Toilet Company
	Rental, Placing, Servicing, and Maintenance of Portable Latrines at Canyon Lake Recreation Area
	Provided as part of PRD Service C-7.3.10.

	DADA10-98-W-0153
	High Sierra Portable Toilet Company
	Pumping out 31 Holding Tanks and One 1,500 Gallon Holding Tank on Camp Bullis
	Provided as part of PRD Service C-7.3.10.

	DADA10-01-P-0118
	The Pool Care Company
	Vacuum, Clean, and Chemically Test Duck Pond in Quadrangle
	Provided as part of PRD Service C-7.3.10.

	DADA10-01-P-0125
	AAA Fire and Safety
	Maintenance of Halon Fire Suppression Systems on USAG, FSH
	Provided as part of PRD Service C-7.3.10.

	DADA18-97W-0254
	High Sierra Portable Toilet Company
	Pump and Clean Waste Activated Sludge Tank at Canyon Lake Recreation Area
	Provided as part of PRD Service C-7.3.10. 

	DADA18-97-W-0147
	US Fire Safety Equipment Company 
	Maintain Fire Suppression Systems on USAG, FSH
	Provided as part of PRD Service C-7.3.10.

	DADA10-00-C-0006
	BGC, LLC
	Lease of Washers and Dryers
	Provided as part of PRD Services C-7.3.10./ C-7.3.14.

	DADA10-00-F-0512
	Goodwill Industries of San Antonio
	Change Filters in HVAC Units on a Recurring Basis
	Provided as part of PRD Services C-7.3.7.1.2./C-7.3.10.

	DADA10-01-F-0356
	Goodwill Industries of San Antonio
	Change Filters in HVAC Units on a Recurring Basis
	Provide as part of PRD Services C-7.3.7.1.2./C-7.3.10.

	DADA10-00-F-0039
	Goodwill Industries of San Antonio
	Interior Painting for AFH at USAG, FSH
	Provided as part of PRD Services C-7.3.1.1./C-7.3.10./7.3.15.1.

	DADA18-99-W-0122
	Gillette Air Conditioning
	Scheduled Overhaul Service, Emergency Repairs and Emergency Overhauls for Chiller Units at USAG, FSH
	Provided as part of PRD Services C-7.3.10./ C-7.3.14.

	DADA10-98W-0382
	Dover Elevators
	Maintenance of Elevators, Dumbwaiters, and Handicapped Lifts
	Provided as part of PRD Services C-7.3.10./C-7.3.14.

	DADA10-99-D-0002
	United Contractor Services 
	Tree Pruning in Family Housing & Other Designated Areas
	Provided as part of PRD Services C-7.3.8.1./C-7.3.10.

	DADA10-01-F-0038
	Goodwill Industries of San Antonio
	Grounds Maintenance USAG, FSH
	Provided as part of PRD Services C-7.3.8.1./C-7.3.10.

	DADA10-00-F-0033
	Goodwill Industries of San Antonio
	Grounds Maintenance Army Family Housing, USAG, FSH
	Provided as part of PRD Services C-7.3.8.1./C-7.3.10.

	DADA10-00-D-0069
	Fairway Landscape & Nursery
	Tree Pruning & Removal, USAG, FSH
	Provided as part of PRD Services C-7.3.8.1./C-7.3.10.


C-7.4.3. Technical Exhibit 3 — Acronyms and Definitions.
This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-7 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit.

Acronyms

AFH – Army Family Housing
ANSI – American National Standards Instructions

ARI – Air-Conditioning and Refrigeration Institute

ASHRAE – American Society of Heating, Refrigeration, and Air Conditioning Engineers

BOM – Between-Occupancy Maintenance

BAMC – Brooke Army Medical Center

CEGS – Corp of Engineers Standard

CFC – Chlorofluorocarbon

DFAR – Defense Federal Acquisition Regulation

DRMO – Defense Reutilization and Marketing Office

EIP – Equipment In Place

EM – Environmental Management

EO – Executive Order

EPA – Environmental Protection Agency

GFOQ – General and Flag Officer Quarters

HDBK – Handbook

HVAC – Heating, Ventilation, and Air-Conditioning

IFB – Invitation for Bid

IFS – Integrated Facilities System

JCAHO – Joint Commission on Accreditation of Healthcare Organizations

MED – Medical

MIL – Military

N/A – Not Available

NFPA – National Fire Protection Association

NISH – National Institute for the Severely Handicapped

NO. – Number

O&M – Operations & Maintenance

PMI – Preventive Maintenance and Inspection

PP-UPH – Permanent Party-Unaccompanied Personnel Housing

PWS – Performance Work Statement

QASP – Quality Assurance Surveillance Plan

RFB – Request for Proposal

RP – Real Property

RPIE – Real Property Installed Equipment

STD – Standard

TAC – Texas Administrative Code

TB – Technical Bulletin

TM – Technical Manual

TN – Technical Notice

TNRCC – Texas Natural Resource Conservation Commission

UPH – Unaccompanied Personnel Housing

U.S. – United States

USC – United States Code

DEFINITIONS

Category Code 500 Facilities

Special Use Facilities:  This category includes several room use categories that are sufficiently specialized in their primary activity or function to merit a unique room code.  Areas and rooms for military training, athletic activity, media production, clinical activities (outside of separately organized health care facilities), demonstration, agricultural field activities, and animal and plant shelters are included here.  Although many of these special use facilities provide services to other areas, their special use or configuration dictates that these areas not be coded as service rooms.

Equipment In Place
This is all types of equipment not classified as RP or RPIE.   Examples of EIP include such items as refrigerators, stoves, and dishwashers.

Integrated Facilities System
An automated information evaluation system that encompasses life cycle management of real property resources.  It is also the source of the installation real property inventory.

Mowing Heights

Perennial grass reaching a height of three inches is mowed to a height of two inches.

Pesticide
Any substance or mixture of substances, including biological control agents, that may prevent, destroy, repel, or mitigate pests and are specifically labeled for use by the EPA.  Also, any substance or mixture of substances used as a plant regulator, defoliant, desiccant, disinfectant, or biocide.

Permanent Party – Unaccompanied Personnel Housing (PP-UPH) 
Housing used to house permanently assigned (excluding students) personnel not residing with family members.  This includes barracks and does not include transient facilities.

Real Property
Any interest in land, together with the improvements, structures and fixtures, for example, installed equipment, located thereon and appurtenances thereto, under the control of the Army, (interest include leaseholds, easements, rights-of-way, water rights, air rights, and rights of lateral and subjacent support); or, improvements of any kind, structures and fixtures, for example, installed equipment, under the control of the Army when designated for disposition with the underlying land; or, standing timber and embedded gravel, sand, stone, or underground water under the control of the Army whether designated for disposition by the Army or by severance and removal from the land, excluding timber felled, water stored and gravel, sand or stone excavated by or for the Government prior to disposition.

Real Property Installed Equipment

Those items of government owned or leased accessory equipment, apparatus and fixtures that aid in the function of the real property and are permanently attached to, integrated into, built in or on government owned or leased property.

Satisfactory Stand of Turf

From Seeding Operations:  A minimum seeding of ten grass plants per square foot with total bare spots no larger than two inches square.  From Sodding Operations:  Living sod uniform in color and leaf texture with bare spots no larger than two inches square.

Turf Establishment Period
Begins the first day of turf installation and ends when the perennial grass has been mowed three times.

Turf Establishment

When the Turf Establishment Period requirements have been met.

C-7.4.4. Technical Exhibit 4 — Publications and Forms.

Publications and Forms that specifically apply to Section C-7 of the PRD are listed below.  Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-7.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	CFR, Title 5, Part 2635
	Administrative Personnel (Standards of Conduct for Employees of the Executive Branch)
	Jan 99

Mandatory

	CFR, Title 5, Part 2641
	Administrative Personnel (Post Employment Conflict of Interest Restrictions)
	Jan 99

Mandatory

	CFR, Title 29, Part 1910
	Labor (Occupational Safety & Health)
	Jul 99

Mandatory

	CFR, Title 29, Part 1926
	Labor (Safety & Health for Construction)
	Jul 99

Mandatory

	CFR, Title 40, Part 763
	Protection of Environment (Asbestos Emergency Hazard Response Act)
	Jul 99

Mandatory

	CFR, Title 50, Parts 10, 13, 20, and 21
	Wildlife and Fisheries (Enforcement of Migratory Bird Treaty Act)
	1989

Mandatory

	16 USC 703-711
	Migratory Bird Treaty Act
	Jan 96

Mandatory

	PL 91-190, 42 USC
	National Environmental Policy Act Sections 4321-4370a
	Jan 96

Mandatory

	PL 95-95, 42 USC
	The Clean Air Act as Amended Section 7418
	Jan 96

Mandatory

	PL 95-190, 42 USC
	Safe Drinking Water Act
	Jan 96

Mandatory

	PL 95-271, 33 USC
	Federal Water Pollution Control Act
	Jan 96

Mandatory

	PL 95-574
	Noise Control Act
	Jan 96

Mandatory

	FAR
	Federal Acquisition Regulation
	Jan 97

Mandatory

	EO 12873
	Federal Acquisition, Recycling, and Waste Prevention
	Oct 93

Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DoDD 4150.7
	DoD Pest Management Program
	Apr 96

Advisory

	DoDI 1000.3
	Safety and Occupational Health Policy
	Mar 79

Advisory

	DoDI 6055.5
	Industrial Hygiene and Occupational Health
	May 96

Advisory

	DoDI 6055.6
	DoD Fire and Emergency Services Program 
	Dec 94

Advisory

	DoDI 6055.7
	Mishap Investigation, Reporting and Recordkeeping
	Apr 89

Advisory


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 11-34
	The Army Respiratory Protection Program
	Feb 90

Advisory

	AR 40-5
	Preventive Medicine 


	Oct 90

Advisory

	AR 190-22
	Search and Seizures and Disposition of Property
	Jan 83

Advisory

	AR 200-1
	Environmental Protection and Enhancement
	Feb 97

Advisory

	AR 200-4
	Cultural Resources Management
	Oct 98

Advisory

	AR 200-5
	Pest Management
	Oct 99

Advisory

	AR 210-13
	GFOQ Management
	May 91

Advisory

	AR 210-50
	Family Housing Management
	Feb 99

Advisory

	AR 11-9
	Army Radiation Safety Program
	
28 May 99

	AR 420-10
	Management of Installation Directorates of Public Works
	Apr 97

Advisory

	AR 420-18
	Facilities Engineering Materials, Equipment, and Relocatable Building
	Jan 92

Advisory

	AR 420-40
	Historic Preservation
	Apr 84

Advisory

	AR 420-49
	Utility Services
	Apr 97

Advisory

	AR 420-70
	Buildings and Structures
	Oct 97

Advisory

	AR 420-72
	Surfaced Areas, Bridges, Railroad Track and Associated Appurtenances
	Mar 91

Advisory

	AR 700-68
	Storage and Handling of Compressed Gasses and Gas Liquids in Cylinders
	Jan 90

Advisory

	AR 700-72
	Mobile Electric Power (MEP)
	Dec 70

Advisory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 40-578
	Health Risk Assessment Guidance for the Installation Restoration Program and Formerly Used Defense Sites
	Feb 91

Advisory

	DAP 210-7
	Planning Guide for Installation Housing Operations During Mobilization
	May 91

Advisory

	DAP 420-11
	Project Definition and Work Classification
	Oct 94

Advisory

	DAP 600-72
	Army Manpower Mobilization 
	Jul 90

Advisory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSHR 190-5
	USAG, FSH Motor Vehicle Traffic Code
	Jun 98

Advisory

	FSHR 385-10
	Occupational Safety and Health Program 
	Mar 98

Advisory

	FSHR 420-5
	Fire Prevention and Protection 
	Oct 92

Advisory

	FSHR 420-8
	Permit Required Continued Space
	May 96

Advisory

	FSHP 210-20-3
	USAG, FSH Installation Design Guide 
	Oct 91

Advisory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	NFPA 70
	National Electric Code
	Aug 96

Advisory

	NFPA 72
	National Fire Alarm Code
	Aug 96

Advisory

	NFPA 99
	Healthcare Facilities
	1999

Mandatory

	American Hospital Association
	Hospital Management and Compliance Series
	2000

Mandatory

	JCAHO Standards
	Hospital Accreditation Standards
	Jan 00

Mandatory

	Laboratory Accreditation Program
	Standards for Laboratory Accreditation
	2000 Edition

Mandatory

	ANSI A300-1995
	Tree, Shrub and Other Woody Plant Maintenance Standard Practices
	1995

Advisory

	ANSI-Z133.1-1994
	Tree Care Operations, Pruning, Trimming, Repairing Maintaining
	1994

Advisory

	NOISA Publication NO. 78-210
	Pocket Guide to Chemical Hazards 
	1999

Advisory

	Texas Civil Statute 135B-6 
	Texas State Structural Pest Control Act
	29 May 97

Mandatory

	TB 420-10
	Engineering Performance Standards
	Apr 81

Advisory

	TM 5-600
	Bridge Inspection, Maintenance and Repair
	Dec 94

Advisory

	TM 5-608
	Contracting for Custodial Services at Army Facilities Other Than Medical and Industrial Facilities
	Apr 78

Advisory

	TM 5-609
	Military Custodial Services Manual 
	Oct 82

Advisory

	TM 5-610
	Preventive Maintenance for Facilities Engineering, Buildings and Structures
	Nov 79

Advisory

	TM 5-617
	Maintenance and Repair of Roofs
	Jan 74

Advisory

	TM 5-618
	Paints and Protective Coatings
	Jun 81

Advisory

	TM 5-620
	Maintenance and Repair of Architectural and Structural Elements of Buildings and Structures
	May 90

Advisory

	TM 5-623
	Pavement Maintenance Management
	Nov 82

Advisory

	TM 5-624
	Maintenance and Repair of Surface Areas
	Oct 95

Advisory

	TM 5-629
	Weed Control and Plant Growth Regulation
	May 89

Advisory

	TM 5-642
	Operation and Maintenance Small Heating Systems
	Aug 90

Advisory

	TM 5-650
	Central Boiler Plants (Repairs and Utilities)
	Oct 89

Advisory

	TM 5-653
	Steam, Hot-Water and Gas Distribution Systems (Inspection and Preventive Maintenance Service)
	Jan 98

Advisory

	TM 5-654
	Maintenance and Operation of Gas Systems
	Nov 70

Advisory

	TM 5-662
	Swimming Pool Operation and Maintenance
	Feb 86

Advisory

	TM 5-663
	Child Development Center Play Area Inspection and Maintenance Program
	Mar 97

Advisory

	TM 5-682
	Facilities Engineering:  Electrical Facilities Safety
	Jun 83

Advisory

	TM 5-683
	Facilities Engineering:  Electrical Interior Facilities
	Dec 95

Advisory

	TM 5-684
	Facilities Engineering:  Exterior Facilities 


	Nov 96

Advisory

	TM 5-685
	Operation, Maintenance and Repair of Auxiliary Generators
	Aug 96

Advisory

	TM 5-695
	Maintenance of Fire Protection Systems
	May 83

Advisory

	TM 5-801-2
	Historical Preservation:  Maintenance Procedures
	Jan 97

Advisory

	TM 5-803-13
	Landscape Design and Planting Criteria
	Aug 88

Advisory

	TM 5-804-2
	Domestic and Service Water Active Solar Energy Preheat Systems
	Feb 92

Advisory

	TM 5-805-6
	Joint Sealing for Buildings
	May 95

Advisory

	TM 5-805-7
	Welding Design, Procedures and Inspection
	May 85

Advisory

	TM 5-805-8
	Builder’s Hardware
	Jan 92

Advisory

	TM 5-805-14
	Roofing and Waterproofing
	May 93

Advisory

	TM 5-807-10
	Signage 
	Aug 86

Advisory

	TM 5-809-10-2
	Seismic Design Guidelines for Upgrading Existing Buildings
	Sep 88

Advisory

	TM 5-810-1
	Mechanical Design:  Heating, Ventilation, and Air-Conditioning
	Jun 91

Advisory

	TM 5-810-2
	High Temperature Water Heating Systems
	Dec 91

Advisory

	TM 5-810-4
	Compressed Air
	Jan 90

Advisory

	TM 5-810-5
	Plumbing
	Jan 90

Advisory

	TM 5-810-6
	Nonindustrial Gas Piping Systems
	Apr 90

Advisory

	TM 5-811-1
	Electrical Power Supply Distribution
	Feb 95

Advisory

	TM 5-811-7
	Electrical Design, Cathodic Protection
	Apr 85

Advisory

	TM 5-811-14
	Coordinated Power Systems Protection
	Feb 91

Advisory

	TM 5-815-1
	Air Pollution Control Systems for Boilers and Incinerators
	May 88

Advisory

	TM 5-815-2
	Energy Monitoring and Control Systems (EMCS)
	Jan 91

Advisory

	TM 5-815-3
	Heating Ventilating and Air Conditioning Control Systems
	Jul 91

Advisory

	TM 5-815-5
	De-watering and Groundwater Control
	Jun 85

Advisory

	TM 5-815-6
	Grouting Methods and Equipment
	May 85

Advisory

	TM 5-820-3
	Drainage and Erosion-Control Structures for Airfields and Heliports
	Jun 91

Advisory

	TM 5-822-5
	Pavement Design for Roads, Streets, Walks, and Open Storage Areas
	Jun 92

Advisory

	TM 5-822-9
	Repair of Rigid Pavements Using Epoxy Resin Grouts, Mortars and Concretes
	Jan 89

Advisory

	TM 5-822-10
	Standard Practice for Pavement Recycling
	Aug 88

Advisory

	TM 5-822-11
	Standard Practice for Sealing Joints and Cracks Rigid and Flexible Pavement
	Jun 93

Advisory

	TM 5-822-12
	Design of Aggregate Surfaced Roads and Airfields
	Sep 90

Advisory

	TM 5-848-1
	Gas Distribution
	Dec 90

Advisory

	TM 5-855-4
	Heating, Ventilation, and Air-Conditioning of Hardened Installations
	Nov 86

Advisory

	TM 5-4120-377-24P
	Air Conditioner, Vertical Compact 18,000 BTU/HR (KECO Model F18T4-2S)
	Apr 91

Advisory

	TM 5-4310-360-24P
	Compressor, Reciprocating:  Air:  Hand truck Mounted, Gasoline Engine Driven 5 CFM, 175 PSI (C&H Distributors Model 20-902)
	Mar 90

Advisory

	TM 5-4310-379-14
	Compressor, Driving Air, Diesel Engine Driven 88.5 SCFM, 200 PSI (Model HII-271-5120)
	Jan 91

Advisory

	TM 5-4610-228-13/228-10-HR
	Water Distribution System
	May 91

Advisory

	TM 5-6115-614-24P
	Generator Set, Diesel Engine Driven, Tactical Skid MTD. 200 KW. 3 Phase, 4 Wire, 120/208 and 240/416 Volts
	Jul 86

Advisory

	TM 5-6115-600-24P
	Generator Set, Diesel Engine Driven, Tactical Skid MTD. 100 KW. 3 Phase, 4 Wire, 120/208 and 240/416 Volts
	Feb 82

Advisory

	CEGS-02695
	Guide Specification for Military Construction (Site Work)
	May 91

Advisory

	CEGS-15555, 15558, 15560, 15561, 15563, 15564
	Guide Specification for Military Construction (Mechanical)
	Jun, Jul, Aug 89 Advisory

	CEGS-15653C
	Abridged Guide Specification for Military Construction (Air-Conditioner or Heat Pump, Package Terminal
	Jan 91

Advisory

	TN 5-654-02
	Gas Distribution Systems Operation and Maintenance
	23 Jan 91

Advisory

	TN 5-670-1
	Energy Storage Systems
	16 Apr 92

Advisory

	TN 84-6
	Application of Condenser Heat Recovery to Domestic Water Heating
	08 Aug 84

Advisory

	TN 200-1-01
	Cathodic Protection of Underground Storage Tank
	30 Nov 90

Advisory

	TN 310-1-1
	Facilities Engineering Guidance Inventory
	12 Dec 91

Advisory

	TN 420-49-01
	Lessons Learned in Corrosion Control on Underground Gas Distribution Piping
	30 Apr 91

Advisory

	TN 420-70-2
	Lead-Based Paint (LBP):  Hazard Identification and Abatement
	03 Sep 91

Advisory

	ASHRAE Guideline 3
	Reducing Emissions of Fully Halogenated CFC Refrigerants in Refrigeration and Air-Conditioning Equipment and Application 
	1990

Advisory


Table 4-7:  Forms

	Document
	Publication Name
	Date

	DD Form 250
	Material Inspection and Receiving Report
	Nov 92

	DD Form 1532
	Pest Management Report
	Feb 81

	DA Form 2702
	Bill of Materials
	Jul 63

	DA Form 3953
	Purchase Request and Commitment
	Mar 91

	DA Form 4283
	Work Request
	Mar 96

	FSH Form 225
	Housing Maintenance (BOM) Checklist
	Mar 96

	FSH Form 261E
	Daily Pest Control Log
	Aug 95


C-7.4.5. Technical Exhibit 5 — Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None


C-7.4.6. Technical Exhibit 6 — Estimated Annual Workload and Associated Factors.
Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party.  The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections.  The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Approximately 2% of the total Service Order’s are for After-Duty Hour emergencies.

**Tables 6-1 through 6-10re-ordered, or replaced for clarity and to eliminate ambiguity**


Table 6-1:  Annual Work Counts

	PRD Number
	Work Count Title
	Estimated Workload

	C-7.3
	Percentage of Emergency Service Orders

Percentage of Urgent Service Orders

Percentage of Routine Service Orders

Average Number of Tasks Completed Per Service Order

Total Number of Service Orders
	16%

51%

33%

2

25,097

	C-7.3.1.2.
	Number of In-Shop Appliance Repair or Disposal Determination Service Orders Completed
	1,005

	 
	AFH Service Orders-Camp Bullis
	2

	 
	AFH Service Orders-Fort Sam Houston
	550

	 
	Fort Sam Houston Service Orders, Excluding AFH
	377

	 
	Camp Bullis Service Orders, Excluding AFH
	76

	C-7.3.2.
	Number of Fort Sam Houston Public Facility Shop Service Orders Completed (See Table 6-3 for Sample Service Order Task Descriptions)
	8,407

	 
	AFH Service Orders-Camp Bullis
	39

	 
	AFH Service Orders-Fort Sam Houston
	4,194

	 
	Fort Sam Houston Service Orders, Excluding AFH
	3,704

	 
	Camp Bullis Service Orders, Excluding AFH
	470

	C-7.3.3
	Inspect public facility buildings (See Table 6-10 for building listing).
	193

	C-7.3.4.
	Number of Fire Sprinkler System Activations and Deactivations at Fort Sam Houston/Camp Bullis (excludes PP-UPH)
	48

	C-7.3.5.
	Number of Locksmith Service Orders Completed
	1,066

	 
	AFH Service Orders-Camp Bullis
	0

	 
	AFH Service Orders-Fort Sam Houston
	281

	 
	Fort Sam Houston Service Orders, Excluding AFH
	779

	 
	Camp Bullis Service Orders, Excluding AFH
	6

	C-7.3.6.1.
	Number of Electrical Service Orders Completed (See Table 6-3 for Sample Service Order Task Descriptions)
	4,227

	 
	AFH Service Orders-Camp Bullis
	9

	 
	AFH Service Orders-Fort Sam Houston
	807

	 
	Fort Sam Houston Service Orders, Excluding AFH
	3,206

	 
	Camp Bullis Service Orders, Excluding AFH
	205

	C-7.3.6.3.2.
	Number of Emergency Power and Temporary Electrical Power Supply Taskings
	11

	C-7.3.7.2.
	Number of HVAC Service Orders Completed (See Table 6-3 for Sample Service Order Task Descriptions)
	4,930

	
	AFH Service Orders- Camp Bullis
	3

	 
	AFH Service Orders-Fort Sam Houston
	1,451

	 
	Fort Sam Houston Service Orders, Excluding AFH
	3,320

	 
	Camp Bullis Service Orders, Excluding AFH
	156

	C-7.3.8.1.
	Number of Grounds Maintenance Service Orders Completed (See Table 6-3 for Sample Service Order Task Descriptions) Count Includes C-7.3.8.2. & C-7.3.8.4.4. C-7.3.8.4.3
	1,819

	 
	AFH Service Orders-Camp Bullis
	0

	 
	AFH Service Orders-Fort Sam Houston
	549

	 
	Fort Sam Houston Service Orders, Excluding AFH
	1,210

	 
	Camp Bullis Service Orders, Excluding AFH
	60

	C-7.3.8.2.
	Number of Severe Weather Emergency Clean-Up Days (Work effort included in C-7.3.8.1.)
	15

	C-7.3.8.4.3.
	Number of Earth Excavating Actions Performed (Work effort included in C-7.3.8.1.)
	200

	C-7.3.8.4.4.
	Number of Traffic, Mandatory, and Informational Sign Installation or Removal Service Orders
	99

	 
	AFH Service Orders-Camp Bullis
	0

	 
	AFH Service Orders-Fort Sam Houston
	14

	 
	Fort Sam Houston Service Orders, Excluding AFH
	77

	 
	Camp Bullis Service Orders, Excluding AFH
	8

	C-7.3.9.
	Number of Pest Management Service Orders Completed (See Table 6-3 for Sample Service Order Task Descriptions)
	2,229

	 
	AFH Service Orders-Camp Bullis
	0

	 
	AFH Service Orders-Fort Sam Houston
	847

	 
	Fort Sam Houston Service Orders, Excluding AFH
	1,369

	 
	Camp Bullis Service Orders, Excluding AFH
	13

	C-7.3.9.
	Number of Pest Management Reports Completed
	12

	C-7.3.9.
	Number of Pest Management Summary Reports Completed
	1

	C-7.3.9.
	Number of External Agency Staff Assistance Visits Supported
	5

	C-7.3.9.
	Number of Installation Pest Management Plans Developed/Updated and Implemented
	1

	C-7.3.9.
	Number of Developed, Reviewed, and Coordinated Aerial Validation Plans
	1

	C-7.3.9.
	Number of Pest Management Records Maintained
	36

	C-7.3.10.
	Number of New and Option Renewal Service Contracts Completed
	20

	C-7.3.10.
	Number of Service Contract Modifications Completed
	25

	C-7.3.11.
	Number of Metal Trades Service Orders Completed (See Table 6-3 for Sample Service Order Task Descriptions)
	655

	 
	AFH Service Orders-Camp Bullis
	1

	 
	AFH Service Orders-Fort Sam Houston
	62

	 
	Fort Sam Houston Service Orders, Excluding AFH
	572

	 
	Camp Bullis Service Orders, Excluding AFH
	20

	C-7.3.12.1
	Number of Recurring Special Ceremonies and Events
	25

	C-7.3.12.2.
	Number of Non-Recurring Special Ceremonies and Events
	8

	C-7.3.13
	Number of Propane Tanks Repaired
	5

	C-7.3.14.
	Number of Government-Furnished Contract Service Calls Received
	4,236

	C-7.3.15.2.
	Number of PP-UPH Service Orders Completed (This is a new service that will start in FY 01 and therefore the FY 00 count is an estimate of what the workload requirement will be)
	660


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-7 of the PRD.

Table 6-2: Annual Travel
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	
	None
	
	
	


Table 6-3: Estimated Annual Service Order Task Unit Detail (This is a representative listing of the type of tasks the Service Provider will undertake for Service Orders. It is presented as reference only. Workload is defined in table 6.1.)

	Description of Work Performed
	Units

	ALARM FIRE RPR
	1

	ALTERATIONS SLOPED ROOF
	1

	ASSIST CONTRACTOR
	27

	ATERATIONS MECHANICAL WORK
	7

	BULB CRUSHING (Facilities TUBES)
	3508

	CATHODIC PROTECTION MAINT
	1

	CHECK FOR GAS LEAK/GAS ORDER
	161

	CHECK POWER, ELEVATOR
	2

	CHECK WATER LEAK
	236

	CHECK/REPAIR FIRE ALARM
	457

	CHECK/REPAIR SMOKE ALARM
	135

	CHK/RPR LIGHT FIX/BALLAST
	4828

	CLG TILE 25-30 RPL
	15

	CMOD/URNL VALV RPR
	2

	CONTRACTOR SUPPORT
	67

	COOLING TOWER MAINT < 500 TONS
	5

	COOLING TOWER MAINT >= 500 TON
	1

	DEEP FREEZER - FOOD SERVICE
	6

	DOOR CLSR ADJ/RPL
	2

	DOORBELL RPR
	1

	ELECTRIC
	1769

	EMERGENCY GENERATOR >= 25 KW
	1

	FINISH FLOOR - Facilities SF
	2

	FLOOR MAJOR RPR
	2

	FLOORING, NON-SKID 10 THREADS
	7

	FREZR RPR/SET
	2

	FURNACE MAINTENANCE
	7

	GRAFFITI REMOVAL (Facilities SF)
	1

	INSECT CONTROL
	320

	INSTALL CEILING, SUS - Facilities SF
	50

	LOCK PANIC RPR/RPL
	2

	LOW WATER PRESSURE
	24

	MAINTENANCE OF ELECTRICAL SYS
	1

	MISCELLANEOUS
	901

	MISCELLANEOUS CARPENTRY
	1319

	MISCELLANEOUS ELECTRICAL WORK
	497

	MISCELLANEOUS ENTOMOLOGY
	28

	MISCELLANEOUS EXTERIOR PAINT
	1

	MISCELLANEOUS FLAT ROOF
	2

	MISCELLANEOUS INTERIOR PAINT
	23

	MISCELLANEOUS MECHANICAL WORK
	254

	MISCELLANEOUS PLUMBING
	176

	MISCELLANEOUS ROADS & GROUNDS
	125

	MISCELLANEOUS SLOPED ROOF
	1

	NO GAS
	3

	NO HEAT
	1195

	NO HOT WATER
	206

	NON-KEYED LOCKS RPR/RPL
	2

	PACK/CRATE BOX
	2

	PACK/CRATE LOOSE EQUIPMENT
	2

	PACKING AND CRATING (1 CRATE)
	3

	PAINT CABINET/TABLE/BOX - ONE
	1

	PAINT DOOR
	5

	PAINT ROOM 10'X12', NO CEILING
	3

	PAINT WALL - Facilities SF
	1

	PAINT WALL, TOUCH UP - Facilities SF
	1

	PANIC HRDWR DOUBLE DR RPR/RPL
	13

	PANIC HRDWR SINGLE DR RPR/RPL
	29

	PIPE 12IN 5SEC RMV
	1

	PLUMBING
	248

	PUMPS, A/C & HEAT MAINTENANCE
	9

	REPAIR A/C
	1075

	REPAIR ASPHALT - 1 SY
	8

	REPAIR BOILER
	77

	REPAIR COLD FOOD COUNTER
	2

	REPAIR DEEP FAT FRYER
	9

	REPAIR DISPENSING FOUNTAIN
	6

	REPAIR DOMESTIC REEFER
	68

	REPAIR DRAINAGE SYSTEM
	1

	REPAIR FAMILY HOUSING STOVE
	101

	REPAIR FAMILY HSG DISHWASHER
	29

	REPAIR FENCE - 10 LF
	19

	REPAIR FURNACE
	232

	REPAIR GRILL
	9

	REPAIR GROUND COVER
	6

	REPAIR ICE CREAM/ICE MAKER
	50

	REPAIR OTHER KITCHEN EQUIPMENT
	10

	REPAIR RANGE
	23

	REPAIR REACH-IN REEFER
	3

	REPAIR REPLACE PIPE
	80

	REPAIR SINK
	270

	REPAIR TRAFFIC LIGHTS
	19

	REPAIR WALK-IN REEFER
	24

	REPAIR WASHRACK WATER SYSTEM
	0

	REPAIR WATER SERVICE LINE
	17

	REPAIR/HOOK-UP WATER FOUNTAIN
	60

	REPAIR/INSTALL SIGN
	101

	REPAIR/REPLACE FAUCET
	242

	REPAIR/REPLACE SHOWER HEAD
	40

	REPAIR/REPLACE SUMP PUMP
	11

	REPL BASEBOARD - Facilities LF
	29

	REPL CEILING, SUS - 10 PANELS
	4

	REPL GLASS
	22

	REPL RAIL, STAIR/PORCH - 10 LF
	10

	REPLACE AIR FILTER
	15

	REPLACE DOORLOCK/KEYS
	1303

	REPLACE STEAM TRAP
	4

	REPR DISHWASHR, CNVYR, PREWASH
	21

	REPR TOASTER, MIXER, BLENDER
	10

	REPR/REGROUND STEAM LINE
	21

	REPR/REP/FAB JAMB HASP
	15

	REPR/REPL JOISTS
	1

	REPR/REPL WINDOW/DOOR SCREEN
	324

	REPR/SECURE SAFE
	6

	RESECURE RAIL, STAIR/PORCH
	9

	RESET A/C CONTROLS
	32

	RESET BREAKER, REPLACE FUSE
	323

	RESET CLOCK
	1

	RODENT CONTROL
	78

	ROOF RPR
	2

	RPL 4' X 8' WALLBOARD, 1 SHEET
	11

	RPL ASPHALT TILE - 10 TILES
	38

	RPL TNGUE AND GRVE FLOOR-50 SF
	23

	RPL WEATHERSTRIPPING
	6

	RPR CABNT/BASEBD/TABLE
	58

	RPR CEILING - PATCH HOLE
	22

	RPR CEILING, ACOUSTC - 10 TILE
	70

	RPR DOOR, METAL
	236

	RPR EXPOSE ELEC WIRES
	18

	RPR FLAT ROOF - Facilities SF
	41

	RPR FLAT ROOF - SMALL LEAK
	29

	RPR PEELER, SLICER
	6

	RPR PLASTER, 2 COATS - 10 SF
	2

	RPR ROOF
	1

	RPR SLOP ROOF - SMALL LEAK
	4

	RPR SLOP ROOF, SHNGL-10 SHNGLS
	1

	RPR STM TBL, COFFEE URN, COOKR
	14

	RPR TEMP CONTROL SYSTEM
	491

	RPR/CHK ELECTRIC OUTLET/SWITCH
	883

	RPR/LAY CARPETING - 20 SF
	4

	RPR/PAINT WATER DAMAGE-Facilities SF
	1

	RPR/REPL WATER HEATER
	47

	RPR/REPL WINDOW/DOOR/SCREEN
	99

	RPR/REPL/FAB DOOR, WOOD
	803

	RPR/REPL/FABRICATE WINDOW
	104

	RPR/RPL BRICK/CINDER - 10
	5

	RPR/RPL CEIL INSULATION-Facilities SF
	1

	RPR/RPL CONCRETE - 10 SF
	15

	RPR/RPL GAS REGULATOR
	8

	RPR/RPL JS11D ALARM
	6

	RPR/RPL PIPE INSULATION-10 LF
	5

	RPR/RPL RADIATOR
	2

	RPR/RPL SPACE HEATER
	66

	RPR/RPL TILE, FLOOR - 10 TILES
	91

	RPR/SERVICE AIR COMPRESSOR
	50

	SERVICE A/C (0-5 TON)
	57

	SERVICE A/C (26-99 TON)
	49

	SERVICE A/C (6-25 TON)
	31

	SERVICE A/C (Facilities TON & ABOVE)
	44

	SERVICE A/C (WINDOW UNIT)
	6

	SERVICE BOILER (OVER 3.5 MBTU)
	30

	SERVICE BOILR (.75 - 3.5 MBTU)
	27

	SERVICE BOILR (UNDER 750 KBTU)
	4

	SERVICE GARBAGE DISPOSAL
	55

	SERVICE MECHANICAL VENTILATION
	286

	SHRUB, LIMB WORK - 10 SHRUBS
	77

	UNSTOP SEWER CONNECTION
	2

	UNSTOP SEWER MAIN
	2

	UNSTOP/REPAIR COMMODE
	526

	UNSTOP/REPAIR DRAIN
	308

	UNSTOP/REPAIR GREASE TRAP
	1

	UNSTOP/REPAIR URINAL
	84

	WALL, RPR CRACKS - 10 CRACKS
	33

	WALL, TAPE AND SPACKLE-Facilities SF
	1

	WINDOW GLASS 1X1 RPL
	2

	WINTERIZE/DEWINTERIZE PLUMBING
	5


Table 6-4:  Service Order Classification Matrix: (E) Emergency; (U) Urgent; (R) Routine

	PROBLEM
	E
	U
	R

	PLUMBING:

BROKEN WATER LINE/MAJOR LEAK
	X
	
	

	BROKEN WATER LINE/MINOR LEAK
	
	X
	

	BROKEN WATER MAIN/MAJOR LEAK
	X
	
	

	BROKEN WATER MAIN/MINOR LEAK
	
	X
	

	COMMODE/URINAL STOPPED UP (ONLY ONE AVAILABLE)
	X
	
	

	COMMODE/URINAL STOPPED UP (MORE THAN ONE AVAILABLE)
	
	X
	

	COMMODE LEAK (CAN SECURE)
	
	X
	

	COMMODE LEAK (CANNOT SECURE)
	X
	
	

	FAUCET LEAK (INTO DRAIN)
	
	X
	

	FAUCET RUNS FULL FORCE (CANNOT SECURE)
	X
	
	

	FLOOR DRAIN BACKED UP
	X
	
	

	GARBAGE DISPOSAL INOPERATIVE
	
	X
	

	GAS LEAK
	X
	
	

	KITCHEN SINK STOPPED UP
	X
	
	

	NO NOT WATER (ENTIRE FACILITY)
	X
	
	

	NO HOT WATER (ISOLATED AREA)
	
	X
	

	REPAIR/REPLACE COMMODE SEAT (SELF-HELP ITEM)
	
	
	X

	SEWER BACKED UP
	X
	
	

	WASHER DRAIN STOPPED UP
	
	X
	

	HEATING/KITCHEN EQUIPMENT:

DISHWASHER REPAIR
	
	
	X

	FAMILY HOUSING STOVE (COMPLETELY INOPERATIVE)
	X
	
	

	FAMILY HOUSING STOVE (PARTLY INOPERATIVE)
	
	X
	

	NO HEAT (ENTIRE FACILTY)
	X
	
	

	NO HEAT (ISOLATED AREA)
	
	X
	

	AIR CONDITIONING/REFRIGERATION:

NO A/C ADMINISTRATIVE/RECREATIONAL FACILITIES
	
	X
	

	NO A/C EXEMPT FACILITY
	X
	
	

	NO A/C COMPUTER ROOM
	X
	
	

	NO A/C FAMILY HOUSING
	
	X
	

	NO A/C FAMILY HOUSING MEDICAL PRIORITY
	X
	
	

	NO A/C MEDICAL FACILITY
	X
	
	

	REFRIGERATOR INOPERATIVE
	X
	
	

	ELECTRICAL:

EMERGENCY LIGHT OUT
	X
	
	

	EXIT LIGHT OUT
	X
	
	

	EXPOSED WIRES
	X
	
	

	LIGHT FIXTURE INOPERATIVE (ONLY LIGHT)
	X
	
	

	LIGHT FIXTURE INOPERATIVE (MORE THAN ONE)
	
	X
	

	NO POWER
	X
	
	

	OUTLET INOPERATIVE (ONLY SOURCE)
	X
	
	

	OUTLET INOPERATIVE (MORE THAN ONE)
	
	X
	

	BALLAST SMOKING
	X
	
	

	SMOKE/FIRE ALARM INOPERATIVE
	X
	
	

	CARPENTRY, ETC:
BASEBOARDS REPAIR/REPLACE
	
	
	X

	BROKEN WINDOW (ABOVE 1ST FLOOR)
	
	X
	

	BROKEN WINDOW (COMPLETELY OUT)
	X
	
	

	BROKEN WINDOW (CRACKED)
	
	X
	

	CABINENTS/DRAWERS INOPERATIVE
	
	
	X

	CEILING REPAIR (COMING DOWN)
	X
	
	

	CEILING REPAIR (CRACKED)
	
	
	X

	DOOR REPAIR EXTERIOR (SECURITY)
	X
	
	

	DOOR REPAIR INTERIOR (SECURITY)
	X
	
	

	DOOR REPAIR INTERIOR (NON SECURITY)
	
	
	X

	SCREEN DOOR REPAIR/REPLACE
	
	
	X

	FLOOR REPAIR (HAZARD)
	
	X
	

	FLOOR REPAIR (NOT HAZARD)
	
	
	X

	INSULATION (REPAIR/REPLACE)
	
	
	X

	ROOF LEAK GARAGE/PORCH (FAMILY HOUSING)
	
	
	X

	ROOF LEAK LIVING AREA
	X
	
	

	ROOF LEAK (NON CRITICAL AREA)
	
	X
	

	ROOF LEAK THRU ELECTRICAL WIRING
	X
	
	

	STAIR/PORCH RAILING (HAZARD)
	X
	
	

	STAIR/PORCH RAILING (NON HAZARD)
	
	X
	

	WALL REPAIR (EXTERIOR)
	
	X
	

	WALL REPAIR (INTERIOR)
	
	
	X

	WEATHER STRIPPING
	
	
	X

	WINDOW SCREENS
	
	
	X

	LOCK WORK:

EXTERIOR LOCK (SECURITY) (SINGLE DEVICE)
	X
	
	

	EXTERIOR LOCK (ONE OF TWO)
	
	X
	

	INTERIOR LOCK (BARRACKS/FAMILY HOUSING)
	
	X
	

	INTERIOR LOCK (NON SECURED AREA)
	
	X
	

	INTERIOR LOCK (SECURED AREA)
	X
	
	

	KEY DUPLICATION (REPLACE KEY)
	
	X
	

	KEY DUPLICATION (NEW PERSONNEL)
	
	X
	

	PAINT:
PAINT WALL/ROOM
	
	
	X

	REFINISH HARDWOOD FLOORS
	
	
	X

	TAPE/FLOAT/PAINT CRACKS
	
	
	X

	TOUCH UP PAINT 
	
	
	X

	WALLPAPER REPAIR/REPLACE
	
	
	X

	PAVEMENTS/GROUNDS:

CLEAN GUTTERS
	
	
	X

	POT HOLE REPAIR
	
	X
	

	REMOVE TREE (HAZARD)
	X
	
	

	REMOVE TREE (NON HAZARD)
	
	
	X

	RESOD YARD AREA
	
	
	X

	SIDEWALK REPAIR/REPLACE
	
	
	X

	BRUSH TRIMMING
	
	
	X

	TRIM TREE (HAZARD)
	X
	
	

	TRIM TREE (NON HAZARD)
	
	
	X

	ENTOMOLOGY:

BATS, DEAD OR INSIDE HOME/FACILITY
	X
	
	

	BATS
	
	X
	

	MICE
	
	X
	

	REMOVE DEAD ANIMAL
	X
	
	

	ROACHES, ANTS
	
	
	X


Table 6-5 Preventive Maintenance (PM) minimum requirements (refer to Table 6-6 for the listing of equipment that will require PM)

	PRD Paragraph
	Unit Description
	Task Description
	Frequency
	Equipment Code Breakout

	C-7.3.1.1.
	FHU - Single Dwelling Unit
	BOM Task (Refer to Checklist in Technical Library)
	Once Every 3 Years
	3A

	C-7.3.1.1.
	Split System

(Family Housing)
	Perform Split System A/C PM

(Refer to Manufacturer's Recommendations)
	Once Every 3 Years
	3A

	C-7.3.1.1.
	Split System

(Family Housing)
	Perform Split System Furnace PM

(Refer to Manufacturer's Recommendations)
	Once Every 3 Years
	3A

	C-7.3.3.
	Public Facilities Inspections
	Building Inspections for Camp Bullis and Fort Sam Houston

(Refer to Checklist in Technical Library and List of Public Facilities Table 6-9)
	Quarterly
	Q

	C-7.3.3.
	Public Facilities PM and Services
	Building – Minor Repair and Maintenance for Camp Bullis and Fort Sam Houston based on inspection and outstanding Service Order requirements.
	Quarterly
	Q

	C-7.3.6.2.
	Bldg Fire Protection Sprinklers
	Perform Maintenance

(Refer to Technical Library)
	Weekly
	W

	C-7.3.6.2.
	Bldg Fire Protection Sprinklers
	Perform Maintenance

(Refer to Technical Library)
	Monthly
	M

	C-7.3.6.2.
	Bldg Fire Protection Sprinklers
	Perform Maintenance

(Refer to Technical Library)
	Quarterly
	Q

	C-7.3.6.2.
	Dry Type Transformers
	Perform PM

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.6.2.
	Exterior Electrical Panels
	Perform PM

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.6.2.
	Interior Electrical Panels
	Perform PM

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.6.3.1.
	Generators
	Weekly PM (Refer to Manufacturer's Recommendations and Technical Library)
	Weekly
	W

	C-7.3.6.3.1.
	Generators
	Monthly PM (Refer to Manufacturer's Recommendations and Technical Library)
	Monthly
	M

	C-7.3.6.3.1.
	Generators
	Annual PM (Refer to Manufacturer's Recommendations and Technical Library)
	Annual
	A

	C-7.3.7.1
	Air Compressor
	Perform PM

(Refer to Manufacturer's Recommendations)
	Daily (5 Days Per Week)
	D

	C-7.3.7.1
	Air Compressor
	Perform PM

(Refer to Manufacturer's Recommendations)
	Weekly
	W

	C-7.3.7.1
	Air Compressor
	Perform PM

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.7.1
	Air Handling Units
	Annual PM

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.7.1
	Boilers (Hot Water)*
	Type A Inspection Maintenance IAW Manufacturer's Regulations
	Once Every 3 Years
	3A

	C-7.3.7.1
	Boilers (Hot Water)*
	Type C Inspection Maintenance IAW Manufacturer's Regulations
	Once Every 3 Years
	3A

	C-7.3.7.1
	Boilers (Hot Water)*
	Perform PM

(Refer to Manufacturer's Recommendations)
	Daily (5 Days Per Week)
	D

	C-7.3.7.1
	Boilers (Hot Water)*
	Perform PM (Refer to Manufacturer's Recommendations) for Boilers turned "ON"
	Weekly
	W

	C-7.3.7.1
	Boilers (Steam)*
	Perform PM

(Refer to Manufacturer's Recommendations)
	Daily (5 Days Per Week)
	D

	C-7.3.7.1
	Boilers (Steam)*
	Type A Inspection Maintenance IAW Manufactures Regulations
	Once Every 3 Years
	3A

	C-7.3.7.1
	Boilers (Steam)*
	Type C Inspection Maintenance IAW Manufactures Regulations
	Once Every 3 Years
	3A

	C-7.3.7.1
	Chillers (Centrifugal)**
	Perform Annual Maintenance IAW Manufactures Regulations
	Annual
	A

	C-7.3.7.1
	Chillers (Centrifugal)**
	Perform PM

(Refer to Manufacturer's Recommendations)
	Daily (7 Days Per Week)
	D

	C-7.3.7.1
	Chillers (Reciprocating)**
	Perform PM

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.7.1
	Chillers (Reciprocating)**
	Perform PM

(Refer to Manufacturer's Recommendations)
	Semi-Annual
	Semi-A

	C-7.3.7.1
	Chillers (Reciprocating)**
	Perform PM

(Refer to Manufacturer's Recommendations)
	Daily (5 Days Per Week)
	D

	C-7.3.7.1
	Chillers (Reciprocating)**
	Perform PM

(Refer to Manufacturer's Recommendations)
	Weekly
	W

	C-7.3.7.1
	Condensers
	Perform PM

(Refer to Manufacturer's Recommendations)
	Daily (5 Days Per Week)
	D

	C-7.3.7.1
	Condensers
	Perform PM

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.7.1
	Cooling Towers
	Perform PM

(Refer to Manufacturer's Recommendations)
	Daily (7 Days Per Week)
	D

	C-7.3.7.1
	Cooling Towers
	Perform PM

(Refer to Manufacturer's Recommendations)
	Weekly
	W

	C-7.3.7.1
	Cooling Towers
	Perform PM

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.7.1
	Heat Pumps
	Perform PM

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.7.1
	Split System

(Non - Family Housing)
	Perform Split System A/C PM

(Refer to Manufacturer's Recommendations)
	Once Every 3 Years
	3A

	C-7.3.7.1
	Split System

(Non - Family Housing)
	Perform Split System Furnace PM

(Refer to Manufacturer's Recommendations)
	Once Every 3 Years
	3A

	C-7.3.7.1.
	Water Softener
	Perform PM (Refer to Manufacturer’s Recommendations)
	Weekly
	W

	C-7.3.7.1.
	Water Softener
	Perform PM (Refer to Manufacturer’s Recommendations)
	Annual
	A

	C-7.3.9.
	Pest Control Inspection
	Perform Pest Control Inspection

(Refer to Pest Management Plan)
	Daily (5 Days Per Week)
	D

	C-7.3.9.
	Pest Control Inspection
	Perform Pest Control Inspection

(Refer to Pest Management Plan)
	Weekly
	W

	C-7.3.9.
	Pest Control Inspection
	Perform Pest Control Inspection

(Refer to Pest Management Plan)
	Once Every 2 Weeks
	2W

	C-7.3.9.
	Pest Control Inspection
	Perform Pest Control Inspection

(Refer to Pest Management Plan)
	Monthly
	M

	C-7.3.15.1.
	PP UPH - Single Dwelling Unit
	BOM Task – Workload Will Start in FY01

(Refer to Checklist in Technical Library)
	Once Every 3 Years
	3A

	C-7.3.15.3.
	PP-UPH Facilities
	Perform PM on Interior Panels

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.15.3.
	PP-UPH Facilities
	Perform PM on Exterior Panels

(Refer to Manufacturer's Recommendations)
	Annual
	A

	C-7.3.15.3.
	PP-UPH Facilities
	Building Inspections

(Refer to Checklist in Technical Library)
	Quarterly
	Q

	C-7.3.15.3.
	PP-UPH Single Dwelling Unit
	Perform Maintenance (Refer to Technical Library) on Fire Protection Sprinklers
	Semi-Annual
	Semi-A

	
	Note *
	* If noted by (Season) on Equipment List (Table 6-6) then work conducted only during “Heating Season”.  Generally speaking, when the average ambient temperature falls below 70 degrees.  A typical “Heating Season” ranges from December through February.
	Heating Season
	(Season)

	
	Note **
	** If noted by (Season) on Equipment List (Table 6-6) then work conducted only during “Cooling Season”.  Generally speaking, when the average ambient temperature rises above 70 degrees.  A typical “Cooling Season” ranges from March through November.
	Cooling Season
	(Season)


Table 6-6 is shown below to illustrate the format of the table and the type of information provided. A complete listing of Installed Equipment can be viewed via the Web by clicking on the hyperlink for this table, or at the USAG, FSH Technical Library in Building 197 supporting this Solicitation.
Table 6-6 Listing of Installed Equipment that will require Preventive Maintenance (PM) (Sample Format)

Table 6-7:  Camp Bullis Propane Tank Requirements

	Camp Bullis Propane Tank Requirements

	Building Number
	Tank Size (Gallons)
	Building Number
	Tank Size (Gallons)

	Hutment 1
	6,500
	Hutment 2
	6,500

	5000
	500
	5296
	1,000

	5002
	250
	5298/5299
	1,000

	5004
	500
	5380/82/84
	1,000

	5020
	1,000
	5390/5391
	1,000

	5050
	1,000
	5901
	250

	5101
	2 Tanks – 500 Each
	5902
	500

	5105
	2 Tanks – 500 Each
	5903
	500

	5106/5107
	1,000
	5904
	500

	5108/5109
	500
	6000
	500

	5110
	500
	6104
	3 Tanks – 1,000 Each

	5112
	500
	6105
	1,000

	5115
	500
	6110
	500

	5116
	250
	6130
	1,000

	5117
	250
	6143
	1,000

	5118
	250
	6160
	500

	5119
	250
	6201
	500

	5120
	250
	6202
	500

	5122
	500
	6203
	500

	5123
	250
	6204
	500

	5124
	1,000
	6215
	500

	5152/5392
	1,000
	6285
	250

	5204/5205
	1,000
	
	

	5206/5207
	1,000
	
	


Table 6-8:  Camp Bullis Liquid Propane Gas Usage

	Camp Bullis Liquid Propane Gas Usage

	Fiscal Year
	Total Gallons

	91
	125,209

	92
	119,181

	93
	117,163

	94
	123,736

	95
	88,140

	96
	73,376

	97
	104,744

	98
	100,091

	99
	92,065

	00
	81,607


Table 6-9 Other Installation Data

	PRD Number
	Description of clarifying information
	Data

	C-7.3.
	Total Building Square Feet, Excluding AFH and BAMC (USAG, FSH)
	8,083,055

	C-7.3.
	Total Building Square Feet, Excluding AFH (Camp Bullis)
	314,587

	C-7.3.
	Total Building Square Feet (Canyon Lake)
	40,888

	C-7.3.8.3./ 7.3.8.4.1.
	USAG, FSH:

Sq. Yards of Paved Roads

Sq. Yards of Unpaved Roads

Sq. Yards of Sidewalks

Sq. Yards of Parking Lots

Camp Bullis:
Sq. Yards of Paved Roads

Sq. Yards of Unpaved Roads

Sq. Yards of Sidewalks

Sq. Yards of Parking Lots

Miles of Graveled All-Weather Primary Roads

Miles of Bladed Fire Breaks

Miles of Tank Trails
	1,111,651

747,116

372,357

1,329,646

416,661

334,740

4,206

67,337

79

61

10


	C-7.3.13.
	Number of Propane Tanks
	50

	C-7.3.13
	Gallons of Propane Used
	81,607

	C-7.3.8.3.
	Linear Feet of Fence Maintained:

USAG, FSH

Camp Bullis
	238,409

189,477


Table 6-10:  High Usage Public Facility Buildings

	PRD Number
	USAG, FSH Building Number
	Building Use 

	C-7.3.3
	16, 44, 122, 123, 124, 125, 126, 127, 128, 129, 131, 133, 134, 140, 141, 142, 143, 144, 145, 146, 147, 149, 151, 152, 153, 154, 155, 156, 157, 158, 159, 198, 199, 250, 258, 260, 261, 268, 320, 325, 331, 350, 360, 367, 368, 369, 372, 376, 407, 601, 602, 611, 612, 615, 646, 647, 648, 902, 904, 905, 907, 908, 910, 911, 912, 913, 914, 915, 916, 919, 920, 922, 928, 929, 930, 961, 1001, 1002, 1029, 1046, 1111, 1150, 1151, 1152, 1154, 1155, 1158, 1160, 1161, 1222, 1240, 1278, 1279, 1281, 1290, 1350, 1374, 1375, 1377, 1379, 1380, 1382, 1385, 1387, 1395, 1396, 1397, 1398, 1440, 1443, 1444, 1445, 1446, 1446, 1447, 1447, 1448, 1449, 1450, 1451, 1452, 1462, 1520, 1521, 1610, 1611, 1630, 1720, 1721, 2002, 2003, 2005, 2006, 2007, 2059, 2061, 2064, 2186, 2200, 2225, 2244, 2247, 2248, 2250, 2256, 2263, 2264, 2265, 2266, 2267, 2268, 2269, 2272, 2273, 2375, 2382, 2398, 2400, 2410, 2420, 2521, 2530, 2630, 2635, 2640, 2657, 2785, 2789, 2791, 2792, 2797, 2840, 2841, 2900, 3520, 3540, 3830, 3896, 3897, 3898, 3899, 4011, 4055, 4168, 4188, 4190, 4191, 4192, 4193, 4194, 4195, 4196, 4197
	General uses by the public.


C-7.4.7. Technical Exhibit 7 — Performance Summary of Quality Control Standards.

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services shall be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling. This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints. Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE STANDARD
	MAX ERROR RATE

	C-7.3.1.1.
	The Service Provider shall perform AFH between-occupancy maintenance (BOM) services
	Between-Occupancy Maintenance completed within 2 duty days (excluding NISH required days,  9 days max), from receipt of quarters from housing management office 
	5% 

Lot = Monthly Number of AFH BOMs Completed

	C-7.3.8.4.1.
	The Service Provider shall maintain gravel roads, tank trails, and fire breaks, combat assault airfields, and other unpaved surface areas
	Grade existing  fire breaks bi-annually
	10% 

Lot = Yearly Miles of Bladed Fire Breaks

	C-7.3.9.
	The Service Provider shall provide pest management program services.  
	Aerial validation plan prepared and submitted to MEDCOM by established suspense date (no more than two work days beyond established suspense date and one resubmission per report for error corrections)
	0%

Lot = Number of Annual Aerial Validation Plans Prepared and Submitted

	C-7.3.9.
	The Service Provider shall provide pest management program services.  
	Pesticide usage report prepared and submitted to Government by established suspense date (no more than two work days beyond established suspense date and one resubmission per report for error corrections)
	0% 

Lot = Number of Annual Pesticide Usage Reports Prepared and Submitted 

	C-7.3.15.1.
	The Service Provider shall perform PP-UPH BOM services.
	Between-Occupancy Maintenance completed within 2 duty days (excluding NISH required days,  9 days max), from receipt of quarters from housing management office 
	5% 

Lot = Monthly Number of PP-UPH BOMs Completed


SECTION C-8

PERFORMANCE REQUIREMENTS DOCUMENT

(Engineering and Support Services)

	PRD SERVICES CROSSWALK CHECKLIST--ENGINEERING SERVICES (C-8) 

	PRD Number
	Service Title

	C-8.3.1.
	Provide Customer Support Services. 

	C-8.3.1.1.
	Provide Real Property Service Call and Work Request Coordination Functions

	C-8.3.1.2.
	Manage the Installation Digging Permit Program and Utility Outage Program

	C-8.3.1.3.
	Provide Proprietary Project Approval Services

	C-8.3.2.
	Provide Design, Acquisition and Construction Management Support for Maintenance, Repair, Minor Construction and Alteration Project Service Orders/Work Requests Over $2,500 in Total Costs.  

	C-8.3.2.1.
	Participate in Architect-Engineer (A-E) Contractor Selection

	C-8.3.2.2.
	Participate in the Establishment of TO, IDIQ, JOC, and DO Contract Type Services for Maintenance, Repair, Minor Construction, and/or Alteration Requirements

	C-8.3.2.3.
	Prepare and Maintain Documentation Required to Place Orders Against TO, IDIQ, JOC, and DO Contract Services

	C-8.3.2.4.
	Provide One-Time Project Maintenance, Repair, Minor Construction, and/or Alteration Contract Engineering Design Services

	C-8.3.2.5.
	Provide Construction Management Oversight Services for TO, IDIQ, JOC, DO, IFB, IMPAC and One-Time Maintenance, Repair, Minor Construction, and/or Alteration Projects in C-8.3.2.3 and C-8.3.2.4.

	C-8.3.2.6.
	Provide Warranty and Trouble Call Services for TO, IDIQ, JOC, DO and IMPAC Projects

	C-8.3.3.
	Provide Energy Program Management Services

	C-8.3.3.1.
	Provide Energy Support Services

	C-8.3.3.2.
	Operate the Installation Utility Monitoring and Control System (UMCS)

	C-8.3.4.
	Conduct Specialized Engineering Studies and Analysis 

	C-8.3.4.1.
	Conduct Industrial Engineering Studies and Analysis to Determine and Identify Facility/Equipment/Personnel Usage and Conduct Cost Analysis Studies

	C-8.3.4.2.
	Conduct Real Property Facility Deficiency Survey or Study Services

	C-8.3.4.3.
	Conduct Space Utilization Studies

	C-8.3.4.4.
	Conduct Traffic/Parking Studies

	C-8.3.4.5.
	Conduct Security Engineering Studies, Inspections, and Analysis

	C-8.3.4.6.
	Conduct Flood Plain Management/Dam Breach Studies and Analysis Scope Development Services

	C-8.3.4.7.
	Conduct Utility Systems Studies and Analysis

	C-8.3.4.8.
	Conduct Handicapped Accessibility Studies and Analysis

	C-8.3.4.9.
	Conduct Structural Systems Studies, Inspections, and Analysis

	C-8.3.5.
	Provide Real Property Planning Services

	C-8.3.5.1.
	Provide Support for the Installation Planning Board and/or its Working Panels

	C-8.3.5.1.1.
	Develop and Analyze Individual Facility Sitings

	C-8.3.5.1.2.
	Develop Recommendations for Major Construction Programs Prioritization

	C-8.3.5.1.3.
	Develop Recommendations for the Real Property Maintenance Activity (RPMA) Program Prioritization

	C-8.3.5.1.4.
	Develop and Analyze Facility Utilization/Realignment Actions

	C-8.3.5.1.5.
	Coordinate Information Management (IM) Infrastructure Actions

	C-8.3.5.1.6.
	Plan, Develop, and Coordinate Recommendations for Furnishings, Fixtures, and Equipment (FFE) Acquisition and Installation Actions

	C-8.3.5.2.
	Provide Space Management Services

	C-8.3.5.2.1.
	Provide Real Property Assignment and Termination Services

	C-8.3.5.2.2.
	Provide Management of Reassignable Facility Services

	C-8.3.5.2.3.
	Provide Real Property Facility Utilization Analysis Services

	C-8.3.5.3.
	Provide Real Property Master Planning Services

	C-8.3.5.3.1.
	Provide Real Property Master Plan Update Services

	C-8.3.5.3.2.
	Provide Real Property Master Plan Analysis Services

	C-8.3.5.3.3.
	Represent the Installation at Regional Planning Functions and Meetings

	C-8.3.5.4.
	Provide Real Property Facility Requirements Analysis Support

	C-8.3.5.5.
	Provide Utility Support Services

	C-8.3.5.5.1.
	Notify the Appropriate Utility Agency of New, Discontinued, and Upgraded Utility Service Requirements, Coordinate with Utility Provider Regarding Connection Fees, Coordinate Public Utility Construction Efforts and Traffic Flow Impact, and Coordinate Billing Procedures with Utility Provider

	C-8.3.5.5.2.
	Determine Annual Utility Reimbursement Rate, Obtain Utility Meter Readings, as Appropriate, and Provide the Government Monthly Utility Billings and Annual Utility Summary for Individual Installation Tenants Receiving Utilities on a Reimbursable Basis

	C-8.3.6.
	Provide Real Property Facility Acquisition Services

	C-8.3.6.1.
	Develop Military Construction (MILCON) and Army Family Housing (AFH) Post-Acquisition Improvement/Construction Project Requests for Approval

	C-8.3.6.2.
	Develop Program Justification and Briefing Packages for Major Construction Programs and Submit for Government Approval

	C-8.3.6.3.
	Provide MILCON and AFH Post-Acquisition Improvement/Construction and Project Design Support Services

	C-8.3.6.4.
	Provide Pre-Construction, Construction, and Acceptance Support of Major MILCON and AFH Post-Acquisition Improvement/Construction Projects

	C-8.3.6.5.
	Participate in Post-Construction Warranty Inspections, Trouble Call Inspections and Investigations, and Periodic Construction Warranty Inspections

	C-8.3.7.
	Provide Real Estate Management Services

	C-8.3.7.1.
	Manage the Demolition/Disposal of Facilities and Associated Real Property

	C-8.3.7.2.
	Process Outgrant Request from Non-Army Agencies

	C-8.3.7.3.
	Process Excess Actions to Transfer Facilities/Land to Outside Agencies

	C-8.3.7.4.
	Conduct Inventory of All Facilities, Land, and Associated Real Property

	C-8.3.7.5.
	Maintain Official Installation Maps, Graphical Real Property Facility Records, and Provide Engineering “Blue Print” Duplication Services

	C-8.3.7.6.
	Review All Minor Construction/Alteration Projects, Major Construction Projects, and Maintenance/Repair Projects

	C-8.3.7.7.
	Process Real Property Donation Requests

	C-8.3.8.
	Provide Engineering Unique System Network and Application Services to Include Support to the Installation Fire and Emergency Service Division

	C-8.3.8.1.
	Maintain Engineering Systems and Databases

	C-8.3.8.2.
	Retrieve Database Information and Run Required Database Reports

	C-8.3.8.3.
	Maintain Public Work’s Computer Aided Design and Drafting System (CADDS) and Geographical Information System (GIS)

	C-8.3.9.
	Provide Public Works Job Cost Accounting Services


C-8. Engineering and Support Services — Description of Services

C-8.1. Scope of Work

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Engineering and Support services that shall be performed by the Service Provider. The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-8.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-8.2. Summary of Expectations

The Service Provider shall provide a broad range of services dedicated to providing efficient and timely real property maintenance and repair, real property accountability and inventory, facility planning, programming, and project design, and construction management for the people of USAG, FSH and its sub-installations.  The results of providing these services will produce attractive, comfortable, functional, safe, and code compliant facilities.  Facility planning must ensure optimal functional use of land areas and facilities that are in harmony with the architectural character of existing facilities, the environment, the general plan, and installation-wide standards.  The Service Provider shall maintain a facilities projects program and a facilities master plan for facility and infrastructure improvement, modernization, and major repair. The Service Provider shall utilize, maintain, and/or update Army Standard Systems (i.e., Integrated Facilities System (IFS), Housing Operations Management System (HOMES), Real Property Planning and Analysis System (RPLANS), Installation Status Report (ISR)).  The Service Provider shall be responsible, when system changes are implemented by echelons above the installation, for providing all necessary analysis, documentation, and posting of the system to ensure the integrity and validity of the database. The Service Provider shall capture and maintain through the Integrated Facilities System (IFS) or other Government approved system, all workload, man-hours, and other IFS required data, by customer supported, in providing Engineering and Support services.  The Service Provider shall review, on a regular basis, installation level regulation’s, policies, and guidance associated with real property management and, as appropriate, submit recommended changes to the Government.  Upon Government approval, the Service Provider shall prepare, coordinate, staff, and arrange for publication of revised installation level regulations, policy, and guidance. The Service Provider shall be responsible for performance levels meeting federal, state and local directives. A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-8.4., Technical Exhibit 4, Publications and Forms. The Service Provider shall ensure quality work performance in accordance with applicable standards and guidelines.   

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

The normal operating hours for Engineering and Support Services shall be from 7:00 A.M. to 5:00 P.M., Monday through Friday, excluding government holidays. In addition to direct coordination with supported customers, the Service Provider shall also coordinate with other Government offices and Government Contractors to the extent necessary to ensure satisfactory performance under this PRD and to effect a smooth hand-off of work to and from other Government or contracted service providers.

C-8.3. Services Performed

C-8.3.1. The Service Provider shall provide Customer Support services.

C-8.3.1.1. The Service Provider shall provide real property service call and work request coordination functions. The Service Provider shall provide 24 hours per day, 7 days per week, service call support.  This service includes, but is not limited to, the following:  receiving service calls, initiating service orders or work requests, processing service order/work requests/labor and equipment, determining initial response classification (i.e., emergency, urgent, routine), updating the IFS with required information, ensuring service order/work request services are accomplished, providing necessary follow-up actions, providing customer requested service order or work request status, and ensuring close-out of service order/work request.  The Service Provider shall direct status request inquiries beyond the scope of this PRD to the Government for assistance.
C-8.3.1.2. The Service Provider shall manage the installation digging permit program and utility outage program.  The Service Provider shall ensure all digging permits are coordinated with appropriate installation agencies (e.g., environmental, safety) and approve all digging permits on installation property required in support of real property maintenance, repair, or servicing.  The Service Provider shall be responsible for any damages incurred to infrastructure and real property resulting from digging on installation property with an approved permit in support of real property maintenance, repairs, or servicing. The Service Provider shall coordinate and schedule utility outages identified by installation or off-installation activities in performing any necessary maintenance, repair, or servicing.  Utility outage coordination and scheduling includes, at a minimum, affected installation buildings, activities, fire department, and military police.
C-8.3.1.3. The Service Provider shall provide proprietary project approval services.  The Service Provider shall review, develop a recommendation for approval, and submit to the Government real property project work developed and contracted for by another installation activity.  Services include, but not limited to, the following:  Conduct site visit of project work area, recommend project scope to the designated Government official, review and recommend project design approval to the designated Government official, obtain design coordination by required installation agencies (Environmental, Historical, Safety, Security, and Fire Department), recommend proprietary approval for construction, perform limited quality assurance and make quality assurance recommendations to the designated Government official, obtain appropriate documentation (i.e., Department of Defense (DD) Form 1354 to capitalize work, As-Built Drawings and Computer-Aided Design and Drafting System (CADDS) files, warranties, and manuals), and receive necessary maintenance and repair training from responsible activity upon construction completion. 

C-8.3.2. The Service Provider shall provide Design, Acquisition and Construction Management Oversight support for Maintenance, Repair, Minor Construction and Alteration Project service orders/work requests over $2,500 in total costs.  The Service Provider shall provide design and acquisition support services for Single-Project, Task Order Contract (TOC), Indefinite Delivery/Indefinite Quantity (IDIQ) Contract, Job Order Contract (JOC), Delivery Order Contract (DOC), Requirements Contract (RQC), and other type contracts for delivery of maintenance, repair, minor construction, and alteration projects.  These projects can include, but are not limited to, roofing, painting, paving, HVAC, plumbing, and architectural features.  The Service Provider shall recommend to the Government the appropriate contract method to meet specific maintenance, repair, minor construction, and alteration requirements.  See Technical Exhibit 2 for listing of Government-Furnished Contracts available to support this service. To the extent permitted under FAR, Subpart 9.5, Organizational and Consultant Conflicts of Interest, the Service Provider will be given the opportunity to participate in this competitive process.
C-8.3.2.1. The Service Provider shall participate in Architect-Engineer (A-E) contractor selection. The Service Provider shall develop, and submit for Government approval, contractual requirements, project funding requirements, and Scope Of Work (SOW) for A-E services and Commerce Business Daily (CBD) announcement.  The Service Provider shall develop, and submit for Government approval, A-E selection evaluation criteria, answers to A-E Requests for Information (RFI), and recommendations to A-E qualifications and proposals.

C-8.3.2.2. The Service Provider shall participate in the establishment of TO, IDIQ, JOC, and DO contract type services for maintenance, repair, minor construction, and/or alteration requirements.  The Service Provider shall develop and submit for Government approval; contract specifications, standard detail drawings using CADDS, sample task orders for bid by potential contractors, evaluation of contractor bids on sample task orders, evaluation of contractors bids/proposals to determine over-pricing of commonly used items and under-pricing of infrequently used items, recommendations on selection of contractors.  The Service Provider shall ensure TO, IDIQ, JOC, and DO task order contract documents include the following: compliance with construction, environmental, historical, fire, safety, security, unexploded ordinance, information systems standards and requirements; technical specifications; Independent Government Estimate (IGE); liquidated damages; bid schedule; and appropriate review, coordination, and approval on USAG, FSH Form 4283.

C-8.3.2.3. The Service Provider shall prepare and maintain documentation required to place orders against TO, IDIQ, JOC, and DO contract services.  The Service Provider shall develop and submit for Government approval: SOW, line item descriptions, number of units, specifications, government prices, quantities, and standard drawings and details using CADDS; and project milestones.  The Service Provider shall participate in pre-construction meetings and provide TO, IDIQ, JOC, and DO task order contract services to include maintaining original, modification, and approval documents, closing out task order folders upon task order completion, and updating and maintaining IFS with required project information; validating Project Final and As-Built CADDS files, and entering drawing revisions into the master drawing file.

C-8.3.2.4. The Service Provider shall provide one-time project maintenance, repair, minor construction, and/or alteration contract engineering design services.  The Service Provider shall conduct, and submit for Government approval, project design planning to include the following: Conducting site visits; consulting with requestor and users; recommending classification of proposed work (i.e., maintenance, repair, minor construction, alteration, or other engineering services, TO, IDIQ, JOC, IFB and IMPAC as required); recommending establishment of project cost limitations and obtaining funds availability; obtaining appropriate Installation Planning Board, environmental, fire, safety, occupational health, historical, and other regulatory/statutory coordination and approval; determining information systems requirements; recommending proposed project scope; and if required, develop and submit DD Form 1391 for higher headquarters approval.  The Service Provider shall conduct project design development, and submit for Government approval.  This includes, but is not limited to, the following:  ensuring project design is in compliance with construction, environmental, historical, fire, safety, security, unexploded ordinance, and information systems standards and requirements, finalizing scope and quantification of requirements; developing contract documents to include SOW, project drawings, site plans, technical specifications, IGE, liquidated damages, and bid schedule; obtaining appropriate review, coordination, and approval on Service Orders, FSH Form 4283 or DD Form 1391, and establishing project milestones.  The Service Provider shall provide project design support services to include maintaining design, modification, and approval documentation, closing out design folders upon project construction completion, and updating and maintaining IFS with required project information.  The Service Provider shall provide CADDS support services to include the following:  Preparing drawings and designs of real property facilities, systems, and equipment, reviewing outside prepared drawings and CADDS files, validating Project Final and As-Built CADDS files, entering drawing revisions into the master drawing file, establishing and maintaining an index of levels displaying equipment, component locations, doors, windows, etc., and maintaining, and controlling CADDS files and drawings.

C-8.3.2.5. The Service Provider shall provide construction management oversight services for TO, IDIQ, JOC, DO, IFB, IMPAC and one-time maintenance, repair, minor construction, and/or alteration projects in C-8.3.2.3 and C-8.3.2.4 above. The Service Provider shall perform construction contract oversight to include the following:  Reviewing and submitting recommendations for Government approval; contractor submittals for materials, equipment, procedures, designs, progress schedules, etc., attending pre-construction meetings to assist in defining and reviewing the contractor’s quality control plan, government’s quality assurance plan, and installation policies and procedures, coordinating utility outages and road closures.  The Service Provider shall maintain project construction files (to include DD Form 1354) and update IFS with project status.  Upon Government acceptance of project completion, the Service Provider shall obtain receipt of contractor conducted maintenance and repair training, manuals, tapes, and warranty program documentation, and update the installation master plan.
C-8.3.2.6. The Service Provider shall provide Warranty and Trouble Call services for TO, IDIQ, JOC, DO and IMPAC projects.  The Service Provider shall conduct trouble call inspections and investigations, periodic construction warranty inspections, and brief customers on contractor installed equipment warranty coverage. The Service Provider shall conduct warranty and trouble call inspections and investigations to include discussing trouble call with requestor, visiting site, validating issue, verifying issue is under warranty and contacting supplier to provide corrective action, and if not under warranty initiating government provided corrective actions.  The Service Provider shall conduct periodic warranty inspections on completed construction at end of first year and quarterly follow-ups for one year thereafter.  Inspections include visiting work site, obtaining problems/discrepancies from building occupants, documenting problems/discrepancies, forwarding identified problems/discrepancies to Medical Command (MEDCOM) Contracting through the Government, and if no problems/discrepancies are identified prepare and forward closure report (MCGA-PW-CCB (415-10)) to MEDCOM Contracting through the Government.  For successive warranty periods, conduct inspections at intervals as identified by MEDCOM Contracting.  The Service Provider shall brief customers on contractor installed equipment warranty coverage’s and procedures for obtaining warranty servicing.  The Service Provider shall monitor and analyze maintenance and repair project deficiencies identified during warranty periods and incorporate corrective measures into future design plans.
C-8.3.3. The Service Provider shall provide Energy Program management services
C-8.3.3.1. The Service Provider shall provide energy support services.  The service provider shall validate and provide the Government energy savings support documentation.  The Service Provider shall provide energy awareness education services to installation personnel.  This includes, but is not limited to, briefing at Energy Awareness Week activities, and as requested.  The Service Provider shall assist and/or participate on energy usage inspections and external agency inspections and coordinate with the Energy Savings Performance Contract (ESPC) issues/recommendations affecting the installation energy program.  See Technical Exhibit 2 for list of Government-Furnished contracts available to support this service.

C-8.3.3.2. The Service Provider shall Operate the installation Utility Monitoring and Control System (UMCS).  The Service Provider shall provide minimum essential manning to operate the installation UMCS 24 hours per day, 7 days per week.  This service includes, but is not limited, to the following:  Responding to system alarms by notifying appropriate maintenance and repair trades areas, installing software in the front end computer for system upgrades and expansions, revising set points, assisting, as required, with on-site system development by installing software and obtaining technical support, initiating report action to correct UMCS problems, providing system data dumps and reports as required.  The Service Provider shall advise the Government on system performance and potential system enhancements.

C-8.3.4. The Service Provider shall conduct Specialized Engineering Studies and Analysis.
C-8.3.4.1. The Service Provider shall conduct industrial engineering studies and analysis to determine and identify facility/equipment/personnel usage and conduct cost analysis studies.  This includes collecting and analyzing data, using engineering techniques and tools in identifying recommended courses of action, and present conclusions and recommendations to the Government.  Studies include, but are not limited to, improving efficiency, resource usage determination, and conducting and/or supporting outsourcing considerations.

C-8.3.4.2. The Service Provider shall conduct real property facility deficiency survey or study services.  The Service Provider shall conduct structural, civil, electrical, and mechanical surveys and studies to determine existing conditions or problems with real property facilities.  This includes:  Customer consultation, site visits, research of previously conducted surveys or studies, review of As-Built drawings, evaluation of environmental or historical implications, obtaining real property maintenance and repair trades evaluation, providing consulting services evaluation, analyzing gathered information, surveys, and studies, and preparing recommendations for the Government.

C-8.3.4.3. The Service Provider shall conduct space utilization studies.  The Service Provider shall conduct special individual space studies to determine utilization, using Federal space standards and other appropriate criteria, and methods for consolidation and/or realignment as appropriate to optimize facility utilization.  This includes collecting and analyzing data, using engineering techniques and tools in identifying recommended courses of action, prepare decision papers for installation planning board consideration, and present conclusions and recommendations to the Government.

C-8.3.4.4. The Service Provider shall conduct traffic/parking studies.  The Service Provider shall conduct traffic/parking studies to determine need for upgrade and/or realignment of roads, sizing and/or designation of feeder, collector, and arterial roads, traffic signals and devices, or validation of safety issues.  This includes preparing report of findings and recommendations and submitting to the Government.

C-8.3.4.5. The Service Provider shall conduct security engineering studies, inspections, and analysis.  This includes collecting and analyzing data, using engineering techniques and tools in identifying recommended courses of action, and presenting conclusions and recommendations to the Government for meeting force protection and/or physical security mission requirements.  The Service Provider shall perform arms and ammunition real property storage facility structural certification inspections.  This includes: Site visits, research of previously conducted surveys or inspections, review of As-Built drawings, analyzing gathered data and provide to the Government certification of compliance/non-compliance with appropriate structural criteria.

C-8.3.4.6. The Service Provider shall conduct flood plain management/dam breach studies and analysis scope development services.  The Service Provider shall conduct, and submit for Government approval, study/analysis planning to include the following: conducting site visits; consulting with requestor and users; recommending establishment of cost limitations and obtaining funds availability; obtaining appropriate regulatory/statutory coordination and approval; recommending proposed study/analysis scope; and develop and submit DA Form 4283 for approval.  The Service Provider shall provide study/analysis support services to include maintaining study/analysis modification and approval documentation, closing out project folders upon study/analysis completion, and updating and maintaining IFS with required information.

C-8.3.4.7. The Service Provider shall conduct utility systems studies and analysis.  This includes collecting and analyzing data, using engineering techniques and tools in identifying recommended courses of action, and present conclusions and recommendations to the Government.

C-8.3.4.8. The Service Provider shall conduct handicapped accessibility studies and analysis. This includes collecting and analyzing data, using engineering techniques and tools in identifying recommended courses of action, and present conclusions and recommendations to the Government.

C-8.3.4.9. The Service Provider shall conduct structural systems studies, inspections, and analysis.  This includes collecting and analyzing data, using engineering techniques and tools in identifying recommended courses of action, and present conclusions and recommendations to the Government. This includes: Site visits, research of previously conducted surveys or inspections, review of As-Built drawings, analyzing gathered data and provide to the Government report of structural conditions, recommendations for correction, and risk assessment.

C-8.3.5. The Service Provider shall provide Real Property Planning services
C-8.3.5.1. The Service Provider shall provide support for the installation planning board and/or its working panels.  The Service Provider shall prepare (for installation board approval) customer requested: facility sitings; major construction programs prioritization; real property maintenance program prioritization; facility utilization/realignment actions; information management infrastructure actions.  The Service Provider shall attend all installation planning board meetings and provide real property data as needed or requested.  The Service Provider shall be responsible for, but not limited to, preparing and distributing board meeting agenda and associated handouts, notifying required attendees, recording planning board meeting minutes, and performing follow-up to board taskings.

C-8.3.5.1.1. The Service Provider shall develop and analyze individual facility sitings.  This includes: verification of actual site conditions; developing siting specifics; preparing a detailed graphic description of the site development; analyzing impact on and compliance with the land use plan; analyzing impact on utility systems; analyzing impact on transportation network; analyzing conflicts with development constraints (such as, but not limited to, explosive safety quantity distance limits, airspace management safety overlay zones, radiation hazard clear zone limitations, fire safety clear zones); obtaining environmental baseline survey, endangered species act assessment/impact, national historic preservation act assessment/impact, national environmental policy act assessment/impact; and developing recommendations for installation board approval/disapproval.

C-8.3.5.1.2. The Service Provider shall develop recommendations for major construction programs prioritization.  The Service Provider shall analyze proposed construction projects based upon, but not limited to, capital investment strategy, comparison of available assets versus documented facility requirements, installation mission and objectives, and Headquarters (HQ) Department of the Army (DA) and the Office for the Secretary of Defense (OSD) program priorities and objectives for installation board approval/disapproval.

C-8.3.5.1.3. The Service Provider shall develop recommendations for the Real Property Maintenance Activity (RPMA) program prioritization.  The Service Provider shall analyze proposed project priority list projects based upon, but not limited to, capital investment strategy, installation mission and objectives, requestor priorities, project ranking matrix, and available RPMA resources for installation board approval/disapproval.

C-8.3.5.1.4. The Service Provider shall develop and analyze facility utilization/realignment actions.  The Service Provider shall use Federal space standards and other appropriate space criteria to determine methods for consolidation and/or realignment to optimize facility utilization. This includes collecting and analyzing data, using engineering techniques and tools in identifying recommended courses of action, and, based upon analysis results, develop recommendations for installation board approval/disapproval.

C-8.3.5.1.5. The Service Provider shall coordinate Information Management (IM) infrastructure actions.  The Service Provider shall incorporate IM infrastructure actions as identified in Section C-2 impacting installation planning board and working panel decisions.

C-8.3.5.1.6. The Service Provider shall plan, develop, and coordinate recommendations for Furnishings, Fixtures, and Equipment (FFE) acquisition and installation actions.  The Service Provider shall analyze impact of individual facility sitings, major construction projects, RPMA projects, facility utilization/realignment actions, commander’s mission objectives, requestor priorities, available FFE resources, and, based upon analysis results, develop recommendations of FFE acquisition and installation actions and priorities for installation board approval/disapproval.

C-8.3.5.2. The Service Provider shall provide Space management services.  The Service Provider shall cooperate with and support external agency audits of the real property utilization.  The Service Provider shall provide one-time and/or recurring extracts of the real property assignments.

C-8.3.5.2.1. The Service Provider shall provide real property assignment and termination services.  The Service Provider shall, as reflected in the installation planning board decisions: prepare occupant assignment/termination letters; monitor occupant compliance with assignment/termination notification; where appropriate, conduct in-process reviews on status of occupant compliance with directed facility realignments; update IFS and other required databases as assignment status changes; and provide status of occupant compliance to the Government.
C-8.3.5.2.2. The Service Provider shall provide management of reassignable facility services.  The Service Provider shall review utilization of all facilities to identify unutilized/underutilized facilities.  For unutilized/underutilized facilities the Service Provider shall obtain limited environmental baseline survey, endangered species act assessment, national historic preservation act assessment, facility condition assessment/description and prepare the McKinney Homeless Act Title V checklist and submit for Government approval.  The Service Provider shall submit approved checklist to MACOM. The Service Provider shall update IFS when facility availability is published in the federal register.  Upon change in status of facility availability the Service Provider shall provide notification to Department of Housing and Urban Development (HUD) of change in facility status and monitor federal register publication to ensure HUD takes action. The Service Provider shall ensure all vacant facilities available for reassignment are secure.  The Service Provider shall obtain keys and document key accountability on DA Form 5513-R.

C-8.3.5.2.3. The Service Provider shall provide real property facility utilization analysis services.  The Service Provider shall receive and process requests for facility assignments or reassignments to include searching database for potential facilities, showing facility to customer, identifying required facility maintenance, assisting in obtaining utility services, coordinating support agreements in obtaining facility cost reimbursements, preparing assignment letter, and conducting in-process reviews with customer.  The Service Provider shall recommend to the Government when to accomplish conversions, diversions, rehabilitation’s, designations, and possible disposal of government assets in order to accommodate units and activities who’s mission requirements have changed. Upon approval of recommendations, the Service Provider shall prepare facility conversion/diversion request documentation and submit to the Major Command (MACOM) and/or HQ DA for approval.  Upon receipt of conversion/diversion approval/disapproval from MACOM and/or HQ DA, the Service Provider shall post appropriate changes to IFS.  Upon completion of conversion/diversion of a facility by the construction agency and receipt of the DD Form 1354, the Service Provider shall post appropriate changes to IFS.

C-8.3.5.3. The Service Provider shall provide real property master planning services.  The Service Provider shall provide one-time and/or recurring extracts of the real property master plan.  The Service Provider shall cooperate with and support external agency audits of the real property master plan.
C-8.3.5.3.1. The Service Provider shall provide real property master plan update services.  The Service Provider shall, as reflected in the installation planning board decisions: post individual facility siting impact changes to the land use plan, general site plan, building area plan, and other appropriate real property master plan components.  The Service Provider shall modify/update plans and as required create/import/update graphical real property master plan records.  The Service Provider shall modify/update plans and as required create/import/update graphical real property master plan records using CADDS.  This includes, for newly approved and altered facility sitings, posting updated footprint of facility and supporting outside plant improvements as project design details mature to the plan.  The Service Provider shall delete proposed facilities from installation plans upon receipt of approved DD Form 1354.  The Service Provider shall ensure tabular databases associated with construction programs are updated as required.  The Service Provider shall print requested plans and submit to requestor.  The Service Provider shall update IFS as appropriate.
C-8.3.5.3.2. The Service Provider shall provide real property master plan analysis services. The Service Provider shall, in coordination with the installation tenants, develop and submit for Government approval, in accordance with AR 210-20, the capital investment strategy for each individual facility category group. The Service Provider shall review aggregate facility requirements to identify land use requirements in comparison to land use allocated in the land use plan.  The Service Provider shall analyze aggregate mission and facility requirement change impacts on the real property master plan and prepare and submit to the Government recommendations for changes to the land use plan, general site plan, building area plan, historical landscape master plan, and other appropriate plan components.  Upon Government approval, the Service Provider shall submit to the installation planning board for consideration,, proposed changes to the land use plan, general site plan, building area plan, and other appropriate plan components.
C-8.3.5.3.3. The Service Provider shall represent the installation at regional planning functions and meetings.  The Service Provider shall, in coordination with other installation activities, develop installation position for presentation at meeting with local and State government.  Provide pertinent installation planning data to other agencies for consideration in development of regional plans.  Serve as member on regional planning boards and committees such as Alamo Area Council of Governments (AACOG) in areas relating to real property and community development.  The Service Provider shall inform the Government of community and regional plans effecting the installation and actions being taken to minimize adverse effects.
C-8.3.5.4. The Service Provider shall provide real property facility requirements analysis support.  The Service Provider shall review actual population to determine if all activities shown in the Army Stationary and Installations Plan (ASIP) as being stationed on the installation are in fact properly assigned real property facilities in IFS.  The Service Provider shall study facility requirements of individual units and activities and where documented requirements do not match facility allowances edit the RPLANS database to reflect the supportable requirements. The Service Provider shall transmit an updated Rplans database, incorporating all current edits, to HQ MEDCOM at the end of each fiscal year.  The Service Provider shall provide one-time and/or recurring real property facility requirements reports.  The Service Provider shall cooperate with and support external agency audits of real property facility requirements.

C-8.3.5.5. The Service Provider shall provide utility support services.  Utilities include, but are not limited to, water, reuse water, electrical, sewage, natural gas, and propane.  The Service Provider shall analyze and report consumption usage, post the Redesigned Army DEURS Data System (RADDS) database with required data, and submit electronically to the MACOM.  The Service Provider shall provide one-time and/or recurring utility management reports.  The Service Provider shall cooperate with and support external agency audits of the utility management program.
C-8.3.5.5.1. The Service Provider shall notify the appropriate utility agency of new, discontinued, and upgraded utility service requirements, coordinate with utility provider regarding connection fees, coordinate public utility construction efforts and traffic flow impact, and coordinate billing procedures with utility provider.  The Service Provider shall process utility billings to include validating utility invoices versus consumption usage and forwarding invoices to the Government.  The Service Provider shall develop and provide to the Government all technical specifications for incorporation in initial and modified utility contracts.

C-8.3.5.5.2. The Service Provider shall determine annual utility reimbursement rate, obtain utility meter readings, as appropriate, and provide the Government monthly utility billings and annual utility summary for individual installation tenants receiving utilities on a reimbursable basis.

C-8.3.6. The Service Provider shall provide Real Property Facility Acquisition services

C-8.3.6.1. The Service Provider shall develop Military Construction (MILCON) and AFH post-acquisition improvement/construction project requests for approval.  The Service Provider shall develop project requirements based upon customer request for new facility or modifications to existing facility, identify facilities being obligated for demolition against the project, and submit to the Government for Installation Commander’s approval.  Included in project development requirements are the following: collect customer input; apply planning tools to validate requirement; develop project alternatives; perform economic analysis; select best option; evaluate selected project site; prepare description of existing facilities and deficiencies; prepare project design and equipment list; collect environmental impact data and environmental impact statement; collect utilities data; prepare statement of traffic impact; prepare description of energy use; collect and analyze data regarding fire, security, safety, etc. impacts; prepare project scope of work; prepare cost estimate for all project aspects; check economic cost analysis and revise as needed; and obtain installation and other required coordination and certification on DD Form 1391.  Upon receipt of the Installation Commander’s approval, the Service Provider shall submit electronically the programming document (DD Form 1391) to the appropriate MACOM.  The Service Provider shall provide all follow-on study, analysis, and revision of project documentation necessary to obtain project approval.  The Service Provider shall cooperate with and support external agency audits of project scope and justification.

C-8.3.6.2. The Service Provider shall develop program justification and briefing packages for major construction programs and submit for Government approval.  This includes presenting justification to appropriate agencies/offices and other echelons above installation.

C-8.3.6.3. The Service Provider shall provide MILCON and AFH post-acquisition improvement/construction and project design support services.  The Service Provider shall obtain and provide to the designer (as designated by the Government) all necessary design technical and functional criteria/data such as base mapping, technical manuals, design instructions, etc.  The Service Provider shall accomplish all necessary installation, and echelon above installation, project design and/or design-build Request For Proposal (RFP) coordination/review of design documents.  The Service Provider shall conduct meetings as necessary to identify and resolve design issues/changes.  The Service Provider shall receive review comments, research and analyze comments, develop recommendations and submit to the Government for installation approval/disapproval and/or modification. Upon obtaining decision, the Service Provider shall provide comments to and answer all design questions from the design agency.

C-8.3.6.4. The Service Provider shall provide pre-construction, construction, and acceptance support of major MILCON and AFH post-acquisition improvement/construction projects.  The Service Provider shall participate in pre-construction and in-progress construction conferences with installation representatives and users.  The Service Provider shall notify and provide recommendations to the Government of any issues, actions, and problems requiring decisions.  The Service Provider shall analyze and coordinate discretionary change proposals and submit recommendations for Government approval/disapproval. The Service Provider shall participate in partnering activities with installation representatives, users, construction agent, and contractors.  The Service Provider shall participate in pre-final inspection and assist installation representatives and users in documenting deficiencies.  The Service Provider shall attend final inspection and obtain any user/Public Works manuals, receive as-built drawings, and receive warranty documentation.

C-8.3.6.5. The Service Provider shall participate in post-construction warranty inspections, trouble call inspections and investigations, and periodic construction warranty inspections.  The Service Provider shall monitor and analyze post-construction deficiencies identified during warranty periods and incorporate corrective measures into future projects.
C-8.3.7. The Service Provider shall provide Real Estate Management services
C-8.3.7.1. The Service Provider shall manage the demolition/disposal of facilities and associated real property.  The Service Provider shall review all requests for demolition/disposal, obtain environmental baseline survey, endangered species act assessment, and as required, record of coordination, appropriate National Environmental Policy Act (NEPA) documentation, national historic preservation act assessment, appropriate historical coordination and mitigation as identified in Section C-10, legal coordination, McKinney Homeless Act, and HUD coordination and submit to the Government.  The Service Provider shall compile/update a disposal listing of all facilities proposed for disposal and reflects the status of efforts to coordinate and execute disposal.  Upon Government approval, the Service Provider shall ensure utilities are disconnected, real property equipment removed, identify associated real property (sidewalks, roads, poles, etc.) for disposal, update IFS and installation maps, and complete final disposition section of DA Form 337.  The Service Provider shall ensure all vacant facilities programmed for demolition are secure.  The Service Provider shall obtain keys and document key accountability on DA Form 5513-R.  The Service Provider shall prepare facility substitution request documentation and submit to HQ DA, through the Government, for approval.  Upon receipt of substitution approval/disapproval from HQ DA, the Service Provider shall post appropriate changes to IFS.  Upon completion of demolition of a facility by the construction agency and receipt of the DD Form 1354, the Service Provider shall post appropriate changes to IFS.

C-8.3.7.2. The Service Provider shall process outgrant request from non-Army agencies.  The Service Provider shall coordinate with the requestor and installation staff elements, obtain maps, legal description metes and bounds, fair market value appraisal, environmental baseline survey/finding of suitability to lease, endangered species act assessment, and as required, record of coordination, national historic preservation act assessment, appropriate historical/archaeological covenants and restrictions as identified in Section C-10, legal coordination, and prepare complete report of availability.  The Service Provider shall develop recommendations for waiver to competition and/or waiver to fair market value and submit recommendations with report of availability request to the Government for approval.  Upon Government approval, submit to the MACOM or Secretary for the Department of the Army (SECDA) for approval/disapproval.  As required respond to inquiries and request for clarification from echelons above installation.  Upon notification from the supporting engineering district of an executed outgrant, update IFS, and provide copy of executed outgrant to the support agreement coordinator.  The Service Provider shall identify to the Government and supporting Engineer District, projected workload associated with new and renewed outgrants.  Upon receipt of budgetary projections from the supporting Engineer District, provide that information to the Government for funding.

C-8.3.7.3. The Service Provider shall process excess actions to transfer facilities/land to outside agencies.  The Service Provider shall coordinate with installation staff elements, obtain maps, legal description metes and bounds, fair market value appraisal, environmental baseline survey/finding of suitability to transfer, endangered species act assessment and, as required, record of coordination, national historic preservation act assessment and, as required, appropriate historical/archaeological covenants and restrictions, legal coordination, and prepare complete Report Of Excess (ROE).  The Service Provider shall develop recommendations for waiver to competition and/or waiver to fair market value and submit recommendations with ROE request for Government approval.  Upon Government approval, submit the ROE to the SECDA for approval/disapproval.  As required respond to inquiries and request for clarification from echelons above installation.  Upon notification from the supporting engineering district and/or General Services Administration (GSA) of a completed transfer, update IFS, and installation maps upon receipt of completed DD Form 1354.  Completion of excess actions typically take 3-5 years and the Service Provider shall complete those actions in process at contract award and to initiate actions, pursuing completion to the maximum extent possible during the contract duration.  Actions in process at contract completion will be fully documented and turned over to the Government.

C-8.3.7.4. The Service Provider shall conduct inventory of all facilities, land, and associated real property.  The Service Provider shall conduct inventories and ensure permanent changes to facilities/land have been documented on DD Form 1354 and update IFS and installation maps as required.   The Service Provider shall investigate and initiate Report of Survey (DA Form 4697) for incidents involving the disappearance of or damage to real property.  The Service Provider shall prepare and provide to the Government the Chief Financial Officer (CFO) Act certification of value and quantity of real property holdings.  The Service Provider shall provide one-time and/or recurring extracts of the real property inventory. The Service Provider shall cooperate with and support external agency audits of the real property inventory.

C-8.3.7.5.  The Service Provider shall maintain official installation maps, graphical real property facility records, and provide Engineering “Blue Print” duplication services.  The Service Provider shall modify/update maps and as required create/import/update graphical real property facility records.  The Service Provider shall field verify map and graphical real property facility record data to ensure accuracy.  The Service Provider shall modify/update maps and as required create/import/update graphical real property facility records using CADDS.  This includes, for newly constructed and expanded facilities,  posting footprint of facility and supporting outside plant improvements to the map and creating/importing/updating graphical real property records with all interior details (i.e., walls, floors, and utility lines).  The Service Provider shall modify or delete existing facilities or land from installation maps upon receipt from approved DD Form 1354.  The Service Provider shall ensure tabular databases are updated as required.   The Service Provider shall print requested maps and submit to requestor.  When required, the Service Provider shall identify associated real property, acres, square footage, linear footage, and boundary lines to specific maps. The Service Provider shall provide architectural “E” size drawing duplications as required.  The updating and modifying of maps for facility interior detail is limited to new construction and/or expansion of existing facilities.

C-8.3.7.6. The Service Provider shall review all minor construction/alteration projects, major construction projects, and maintenance/repair projects.  The Service Provider shall, as required, assign category code, facility number, and street address.  The Service Provider shall identify to the design agency additional information necessary to properly identify whether or not the work constitutes a capital improvement and properly complete the draft DD Form 1354.  The Service Provider shall update IFS and installation maps as required.  The Service Provider shall obtain project status, ensure DD Form 1354’s are received from construction agency, and update IFS and installation maps as required.
C-8.3.7.7. The Service Provider shall process real property donation requests.  The Service Provider shall coordinate project design for donated real property and process documentation for acceptance of donation. The Service Provider shall obtain and provide to the designer (as designated by the Government) all necessary design technical and functional criteria/data such as base mapping, technical manuals, design instructions, etc.  The Service Provider shall accomplish all necessary installation, and echelon above installation coordination/review of design documents. The Service Provider shall receive review comments, research and analyze comments, develop recommendations and submit to the Government for installation approval/disapproval and/or modification. The Service Provider shall provide pre-construction, construction, and acceptance support of donated real property.  The Service Provider shall participate in pre-construction and in-progress construction conferences with installation representatives and users.  The Service Provider shall notify and provide recommendations to the Government of any issues, actions, and problems requiring decisions.  The Service Provider shall analyze and coordinate discretionary change proposals and submit to the Government recommendations for approval/disapproval.  The Service Provider shall participate in partnering activities with installation representatives, users, construction agent, and contractors.  The Service Provider shall participate in pre-final inspection and assist installation representatives and users in documenting deficiencies.  The Service Provider shall attend final inspection and obtain any user/Public Works manuals, receive as-built drawings, and receive warranty documentation and provide to the Government.  The Service Provider shall ensure a DD Form 1354 is completed and IFS and graphical real property facility records and maps are updated. Completion of donation actions typically take 3-5 years and the Service Provider shall complete those actions in process at contract award and to initiate actions, pursuing completion to the maximum extent possible during the contract duration.  Actions in process at contract completion will be fully documented and turned over to the Government.

C-8.3.8. The Service Provider shall provide Engineering Unique System Network and Application services to include support to the Installation Fire and Emergency Service Division
C-8.3.8.1. The Service Provider shall maintain engineering systems and databases.  The Service Provider shall perform daily engineering systems database maintenance.  This includes identifying and correcting problems within IFS, HOMES as identified in Section C-9, Facility Engineering Supply, and other Standard Army Engineering System databases.  The Service Provider shall perform daily, weekly, monthly, and yearly back-up and End of Day procedures for the engineering systems databases.  The Service Provider shall install hardware and software, as required, to maintain compatibility with other Standard Army Engineering Systems.  The use of the Standard Army Engineering Systems is mandatory.  The Service Provider shall update tables in the IFS, and other Standard Army Engineering Systems database to include, but not limited to, data fields, data field descriptions, and associated standard hours and notify personnel effected of the new fields.

C-8.3.8.2. The Service Provider shall retrieve database information and run required database reports.  The Service Provider shall use Structured Query Language (SQL) and/or other retrieval languages to retrieve information from databases as required.  This includes determining the source database, timeframe, and format, validating the information, and providing information to requestor.  The Service Provider shall retrieve and run housing reports from the HOMES database as required.  This includes selecting the appropriate existing report(s) or creating new report(s), processing report, and submitting report(s) to housing office.

C-8.3.8.3. The Service Provider shall maintain Public Work’s Computer Aided Design and Drafting System (CADDS and Geographical Information System (GIS).  The Service Provider shall update CADDS and GIS as required to ensure compliance with TRI-Service standards at all times.

C-8.3.9. The Service Provider shall provide Public Works Job Cost Accounting services.  The Service Provider shall provide job cost accounting services.  The Service Provider shall ensure that the Government established limits for work and service orders are not exceeded.  The Service Provider shall ensure that the Job Cost Accounting (JCA) module of the IFS-Client Server (IFS-CS) contains accurate and up to date data. The Service Provider shall provide IFS-CS information/data in a variety of displays.  This includes, but is not limited to, the following:  Data by Technical Data Code (TDAC), data by Account Processing Code (APC), data by facility, data by Customer Identification, data by work or service order number, data by Special Interest Code, data by employee, data by date of work, and data for General Flag Officer Quarters (GFOQ) expenditures.  The Service Provider shall update the JCA of IFS-CS with Standard Financial System (STANFINS) information as provided by the Government.

C-8.4. Technical Exhibits
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TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Engineering and Support Services)

TECHNICAL EXHIBITS 

C-8.4.1. Technical Exhibit 1 — Service Performance Summary (SPS)

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:

PRD PARA  Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED  Lists the service to be performed.


PERFORMANCE STANDARD  Lists the standard of performance for each specific service.


MAX ERROR RATE  Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD  Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually,  or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing  the form and returning it to the contracting officer within 15 calendar days of receipt













	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE
	SURV

METHOD

	C-8.3.2.
	The Service Provider shall provide Design, Acquisition and Construction Management Oversight support for Maintenance, Repair, Minor Construction and Alteration Project  service order/work requests over $2,500 in total costs
	93% of projects as reflected in the AWP/PPL compatible with IDG
	5%

Lot = Number of Projects Completed Annually
	100% Inspection


	C-8.3.2.
	The Service Provider shall provide Design, Acquisition and Construction Management Oversight support for Maintenance, Repair, Minor Construction and Alteration Project service order/work requests over $2,500 in total costs
	80% of projects as reflected in the AWP/PPL completed
	5%

Lot = Number of Projects Completed Annually
	100% Inspection

	C-8.3.3.
	The Service Provider shall provide Energy Program Management services
	Meet 92% of the installation established energy goal
	5%

Lot = The Installation Established Energy Goal Annually
	100% Inspection

	C-8.3.4
	The Service Provider shall conduct Specialized Engineering Studies and Analyses
	80% of studies completed and approved by the Government within 2 submissions.
	5%

Lot = Number of Studies Completed Annually
	100% Inspection

	C-8.3.5
	The Service Provider shall provide Real Property Planning Services
	90% of real property plans completed and approved by the Government within 2 submissions.
	5%

Lot = Number of Plans Completed Annually
	100% Inspection

	C-8.3.5.1.1.
	The Service Provider shall develop and analyze individual facility sitings
	92% of individual facility sitings as approved by the Real Property Installation Planning Board (RPIPB) are compatible with the land use plan
	3%

Lot = Number of RPIPB approved facility siting Annually
	100% Inspection

	C-8.3.6
	The Service Provider shall provide Real Property Facility Acquisition Services
	90% of acquisitions completed and approved by the Government within 2 submissions.
	5%

Lot = Number of Acquisitions Completed Annually
	100% Inspection

	C-8.3.7.4.
	The Service Provider shall conduct inventory of all facilities, land, and associated real property
	92% of the critical data element fields population in the Real Property Inventory IAW AR 405-45 and DA PAM 405-45
	3%

Lot = Number of Critical Data Element Fields Populated Annually
	Random Sampling

	C-8.3.8
	The Service Provider shall provide Engineering Unique Systems Network and Applications services including support to the Installation Fire and Emergency Services Division
	95% of systems services operating and user accessible when needed.
	3%

Lot = Number of Systems operating.
	100% Inspection

	C-8.3.9
	The Service Provider shall provide Public Works Job Cost Accounting Services
	95% accuracy of account data
	5%

Lot = Number of IFS update actions annually
	Random Sampling


C-8.4.2. Technical Exhibit 2 — Government Furnished Contracts

	Contract No.
	Service Provider
	Service Description
	Comments

	DACA63-98-D0003
	Rust
	Job Order Contract for Construction/Repair
	Provided as part of PRD Service C-8.3.2.

	DACA63-98-D0025
	KM
	A-E Services
	Provided as part of PRD Service C-8.3.2.

	MIPR-COE
	
	NEPA and Real Property Actions
	Provided as part of PRD Service C-8.3.7.1.

	DADA10-99-D0051

	Johnson Controls Incorporated
	Energy Savings Performance Contract (ESPC)
	Provided as part of PRD Service C-8.3.3.1.

	DACA63-98-D0026
	Ferro-Taylors
	A-E Services
	Provided as part of PRD Service C-8.3.2.


C-8.4.3. Technical Exhibit 3 — Acronyms and Definitions

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-8 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit.

ACRONYMS

A-E – Architect-Engineer

AFH – Army Family Housing

APC – Account Processing Code 

ASIP – Army Stationary and Installations Plan

AWP – Annual Work Plan

CADDS – Computer-Aided Design and Drafting System

CBD – Commerce Business Daily

CBE – Command Budget Estimate

CFO – Chief Financial Officer

COE – Corps of Engineers

CS – Client Server

DFAR – Defense Federal Acquisition Regulation

DOC – Delivery Order Contract

DUERS – Defense Utility Energy Reporting System

EMCS – Energy Management Control Systems

ESPC – Energy Savings Performance Contract 

FAR – Federal Acquisition Regulation

FFE – Furnishings, Fixtures, and Equipment

FOSL – Finding of Suitability to Lease

FOST – Finding of Suitability to Transfer

FSHP – Fort Sam Houston Pamphlet

GFOQ – General Flag Office Quarters

GIS – Geographic Information System

HOMES – Housing Operations Management System

HQ - Headquarters

HUD – Department of Housing and Urban Development

HVAC – Heating, Ventilating, and Air Conditioning

ICARPUS – Installation Commander’s Annual Real Property Utilization Survey

IDG – Installation Design Guide

IDIQ – Indefinite-Quantity

IFS – Integrated Facilities System

IGE - Independent Government Estimate

IM – Information Management

ISR – Installation Status Report

JCI – Johnson Controls Incorporated

JOC – Job Order Contract 

MACOM – Major Command

MCA – Military Construction Authorization

MILCON – Military Construction

MIPR – Military Interdepartmental Purchase Request

N/A – Not Available

NAF – Non-Appropriated Fund

NEPA – National Environmental Policy Act

OSD – Office of the Secretary of Defense

PC – Personal Computer

POM – Program Objective Memorandum

PPL – Project Priority Listing

PW – Public Works

PWN – Public Works Network

RADDS – Redesigned Army DUERS Data System

RFI – Request for Information

RFP – Request for Proposal

ROA – Report of Availability

ROE – Report of Excess

RP– Real Property

RPIE– Real Property Installed Equipment

RPLANS – Real Property Planning and Analysis System

RPMA – Real Property Maintenance Activity

RPMP – Real Property Master Plan

RQC – Requirements Contract

SBC – Service Based Costing

SECDA – Secretary for the Department of the Army

SOW – Statement of Work

SQL – Structured Query Language

STANFINS – Standard Financial System

TDAC – Technical Data Code

TM – Technical Manual

TOC – Task Order Contract

TxDOT – Texas Department of Transportation

UMCS – Utility Monitoring and Control System

UPH – Unaccompanied Personnel Housing

Definitions

Alteration

Change to interior or exterior facility arrangements to improve use of the facility for its current purpose.  This includes installed equipment made part of the existing facility.  Additions, expansions, and extensions are not alterations.

Category

A subset of the cultural resources properties included in an inventory and defined by the level of cultural resources significance in relation to the criteria for nomination to the National Register of Historic Places.

Category I
of national significance

Category II
of regional or local significance

Category III
presently ineligible, but contributing and subject to future re-evaluation

Category IV
ineligible

Category V
detrimental – to be removed
Category Code

Facility or land classification found in AR 415-28.

Conversion

Structural – Work required to adjust interior arrangements or other physical features of an existing facility so that it may be used for a new function, including installed equipment made part of the existing facility.

Utilization – Permanent change in use from existing facility category code to another facility category code.

Delivery Order Contract (DOC)

An indefinite-quantity contract provides for an indefinite quantity, within stated limits, of supplies or services to be furnished during a fixed period, with deliveries or performance to be scheduled by placing orders with the contractor.  Quantity limits may be expressed in terms of numbers of units or as dollar values.

Diversion

A temporary change in the use of a facility not to exceed 36 months.  Diversion requires a real property inventory record annotation of the applicable temporary facility construction category code.

Excess Real Property

Any real property under the control of any federal agency that is not needed for the discharge of agency responsibilities.

Integrated Facilities System (IFS)

An automated information evaluation system that encompasses life cycle management of real property resources.  It is also the source of the installation real property inventory.

Installation Design Guide (IDG)

A document prepared by an installation that provides specific guidance on the exterior and interior design parameters for the installation.  All installation improvements, renovation projects, and new construction must comply with the IDG.

Job Order Contracting (JOC)

Indefinite quantity/indefinite delivery contracts are awarded by means of competitive procedures, including awards under the 8(a) program, and work is accomplished via individual delivery orders that specify pre-priced units of work identified in a Unit Price Book.

Outgrants

Government property granted to others for temporary use to include leases (outleases), easements, licenses, and permits.

Real Property Installed Equipment (RPIE)

Those items of government owned or leased accessory equipment, apparatus and fixtures that aid in the function of the real property and are permanently attached to, integrated into, built in or on government owned or leased property.

Real Property Master Plan (RPMP)

The installation commander’s plan for management and development of the installation’s real property resources.  It analyzes and integrates the plans prepared by the installation and other garrison and tenant activities, higher headquarters, and neighboring communities to provide for orderly development of real property resources.  A complete RPMP forms the foundation for the development for all peacetime facility management and construction development activities on the installation.

Real Property Records

Real property records consist of DD Form 1354 (Transfer and Acceptance of Military Real Property), DA Form 2877 (Real Property Record Card), and an engineering data file consisting of maps, plans, and specifications that relate to real property.

C-8.4.4. Technical Exhibit 4 — Publications and Forms

Publications and Forms that specifically apply to Section C-8 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-8.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	EO 11988
	Flood Plain Management
	May 77

Mandatory

	EO 12411
	Government Work Space Management Reforms
	Mar 83

Mandatory

	EO 12512
	Federal Real Property Management
	Apr 85

Mandatory

	FAR
	Federal Acquisition Regulation
	Jan 97

Mandatory

	DFAR
	Defense Federal Acquisition Regulation
	Mandatory

	PL 97-214
	Military Construction Codification Act
	Jan 96

Mandatory

	PL 100-77
	Stewart B. McKinney Homeless Assistance Act
	Jan 96

Mandatory

	PL 100-628
	Stewart B. McKinney Homeless Assistance Amendments Act of 1988
	Jan 96

Mandatory

	PL 101-645
	Stewart B. McKinney Homeless Assistance Amendments Act 1990
	Jan 96

Mandatory

	PL 102-550
	Stewart B. McKinney Homeless Housing Assistance Amendments Act 1992
	Jan 96

Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DOD 4160.21-M
	Defense Revitalization and Marketing Manual
	Mar 90

Mandatory

	DOD 4165.14
	Inventory of Real Property
	Dec 66

Mandatory

	DODD 1125.3
	Vending Facility Program for the Blind on Federal Property
	Apr 78

Mandatory

	DODD 1225.7
	Reserve Component Facilities Program
	Mar 96

Mandatory

	DODD 4165.6
	Real Property Acquisition, Management, and Disposal
	Sep 87

Mandatory

	DODD 4270.5
	Military Construction Responsibilities
	Mar 82

Mandatory

	DODI 4165.14 CE-04
	Inventory of Military Real Property
	Aug 77

Mandatory

	DODI 4165.3
	Department of Defense Facility Class and Construction Categories
	Oct 78

Mandatory

	DODI 4165.56
	Relocatable Buildings
	Apr 88

Mandatory

	MPI
	Master Planning Instructions
	Jul 93

Mandatory


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 5-5
	Army Studies and Analysis
	Jun 96

Advisory

	AR 5-9
	Intraservice Support Installation Area
	Apr 84

Mandatory

	AR 5-10
	Stationing
	Jul 96

Mandatory

	AR 5-18
	Army Stationing and Installation Plan
	Oct 93

Mandatory

	AR 55-80
	Highways for National Defense
	Dec 82

Mandatory

	AR 210-20
	Master Planning for Army Installations
	30 Jul 93

Advisory

	AR 215-1
	Morale, Welfare, and Recreation Activities and Non-appropriated Fund Instumentalities
	25 Oct 98

Advisory

	AR 405-10
	Acquisition of Real Property
	Jul 94

Mandatory

	AR 405-45
	Inventory of Army Real Property 
	Mar 82

Mandatory

	AR 405-70
	Utilization of Real Property
	15 Sep 93

Mandatory

	AR 405-80
	Management of Title and Granting Use of Real Property
	10 Oct 97

Mandatory

	AR 405-90
	Disposal of Real Estate
	10 May 85

Mandatory

	AR 415-10
	Military Construction – General
	Mar 84

Advisory

	AR 415-15
	Military Construction – Army (MCA) Program, Development or (Army Military Construction Program Development and Execution
	04 Sep 98

Mandatory

	AR 415-16
	Army Facilities Component System
	Mar 89

Mandatory

	AR 415-18
	Military Construction Responsibilities
	Sep 82

Mandatory

	AR 415-19
	Nonappropriated-Funded Construction 
	Jun 90

Mandatory

	AR 415-28
	Department of the Army Real Property Category Codes
	Oct 96

Mandatory

	AR 415-32
	Construction-Engineer Troop Unit Construction with Training Activities
	Jun 67

Mandatory

	AR 420-10
	Management of Installation Directorates of Public Works
	15 Apr 97

Advisory

	AR 420-16
	Facilities Engineering Reports
	30 Sep 87

Mandatory

	AR 420-17
	Real Property and Resource Management
	13 Dec 76

Mandatory

	AR 420-18
	Facilities Engineering Materials, Equipment, and Relocatable Building 
	03 Jan 92

Mandatory

	AR 420-40
	Historic Preservation 
	Apr 84

Mandatory

	AR 420-41
	Acquisition and Sale of Utility Services
	15 Sep 90

Mandatory

	AR 420-70
	Buildings and Structures
	10 Oct 97

Mandatory

	AR 420-72
	Surfaced Areas, Bridges, Railroad Track and Associated Appurtenances

	Mar 91

Mandatory

	AR 500-10
	Nonindustrial Facilities
	Nov 74

Mandatory

	AR 700-68
	Storage and Handling of Compressed Gasses and Gas Liquids in Cylinders
	Jan 90

Mandatory

	AR 700-72
	Mobile Electric Power
	Dec 70

Mandatory

	AR 710-2
	Inventory Management Supply Policy Below the Wholesale Level
	Oct 97

Mandatory

	AR 710-3
	Asset Tracking Reporting System
	May 92

Mandatory

	AR 735-5
	Policies and Procedures for Property Accountability
	31 Jan 98

Advisory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	CECPW-P PAM 96-1
	The DPW/DEH Reference Book
	Apr 96

Advisory

	DAP 405-1
	Army and Air Force Basic Real Estate Agreements
	Feb 95

Advisory

	DAP 415-28
	Guide to Army Real Property Codes 
	Oct 96

Advisory

	DAP 415-3
	Economic Analysis: Description and Methods
	Aug 92

Advisory

	DAP 420-6
	Directorate of Public Works Resource Management System
	15 May 97

Advisory

	DAP 420-8
	Facilities Engineering Management Handbook
	Sep 78

Advisory

	DAP 420-10
	Space Management Guide
	05 Feb 87

Advisory

	DAP 420-11
	Project Definition and Work Classification
	07 Oct 94

Advisory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSHP 210-20-3
	USAG, FSH Installation Design Guide
	Oct 91

Advisory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	NFPA 13/13D/13R
	Installation of Sprinkler Systems
	Aug 96

Mandatory

	NFPA 70
	National Electrical Code 
	Aug 96

Mandatory

	NFPA 72
	National Fire Alarm Code
	Aug 96

Mandatory

	TM 5-800-2
	Cost Estimates: Military Construction
	Jun 85

Mandatory

	TM 5-800-4
	Programming Cost Estimates for Military Construction
	May 94

Mandatory

	TM 5802-1
	Economic Studies for Military Construction Design-Applications
	Dec 86

Mandatory

	TM 5-803-1
	Installation Master Planning
	Jun 86

Mandatory

	TM 5-620
	Maintenance and Repair of Architectural and Structural Elements of Buildings and Structures
	May 90

Mandatory

	TM 5-803-5
	Installation Design
	Mar 81

Mandatory

	TM 5-803-12
	Planning of Outdoor Recreation Areas
	Sep 86

Mandatory

	TM 5-803-13
	Landscape Design and Planting Criteria
	Aug 88

Mandatory

	TM 5-803-14
	Site Planning and Design 
	Oct 94

Mandatory

	TM 5-805-8
	Builders Hardware
	Jan 92

Mandatory

	TM 5-809-10
	Seismic Designs for Buildings
	Oct 92

Mandatory

	TM 5-809-10-1
	Seismic Design Guidelines for Essential Buildings
	Dec 86

Mandatory

	TM 5-809-10-2
	Seismic Design Guidelines for Upgrading Existing Buildings
	Sep 88

Mandatory

	TM 5-809-2
	Structural Design Criteria for Buildings
	May 92

Mandatory

	TM 5-809-3
	Masonry Structural Design Criteria for Buildings
	Oct 92

Mandatory

	TM 5-809-6
	Structural Design Criteria for Structures other than Buildings
	Dec 91

Mandatory

	TM 5-810-1
	Mechanical Design – Heating, Ventilating and Air Conditioning
	Jan 91

Mandatory

	TM 5-811-2
	Electrical Design, Interior Electrical System
	Sep 84

Mandatory

	TM 5-811-3
	Electoral Design – Lighting and Static Electricity Protection
	Mar 85

Mandatory

	TM 5-811-7
	Electric Design, Cathodic Protection
	Apr 85

Mandatory

	TM 5-815-2
	Energy Monitoring and Control Systems (EMCS)
	Jan 91

Mandatory

	TM 5-818-5
	De-watering and Groundwater Control
	Nov 83

Mandatory

	TM 5-818-7
	Foundations in Expansive Soils
	Sep 83

Mandatory

	TM 5-818-8
	Engineering Use of Geotextiles
	Jul 95

Mandatory

	TM 5-820-4
	Drainage for Areas Other than Airfields
	Jul 85

Mandatory

	TM 5-822-2
	General Provisions and Geometric Design for Roads, Streets, Walks, and Open Storage Areas
	Jul 87

Mandatory

	TM 5-822-5
	Pavement Design for Roads, Streets, Walks, and Open Storage Areas
	Jun 92

Mandatory

	TM 5-822-13
	Pavement Design for Roads, Streets, and Open Storage
	Oct 94

Mandatory

	TM 5-853-1
	Security Engineering Project Development
	May 94

Mandatory

	TM 5-853-2
	Security Engineering Concepts Design
	May 94

Mandatory

	TM 5-853-3
	Security Engineering Final Design
	May 94

Mandatory

	TM 5-853-4
	Security Engineering Electronic Security Systems
	May 94

Mandatory

	TM 5-855-1
	Fundamentals of Protective Design for Conventional Weapons 
	Jul 88

Mandatory

	Specifications for Construction of Highways, Streets, and Bridges
	
	01 Mar 93

Mandatory

	COE TI800-01
	Corps of Engineering Technical Instruction, Design Criteria
	20 Jul 98

Mandatory

	N/A
	R&K Engineering Manual
	Apr 98

Advisory

	N/A
	RPLANS Users Manual
	04 Mar 98

Advisory

	N/A
	HDDA DAEN-ZIP0120117
	Aug 91

Advisory


Table 4-7: Forms

	Document
	Publication Name
	Date

	DD Form 250
	Material Inspection and Receiving Report
	Nov 92

	DD Form 337
	Request for Approval of Disposal of Buildings and Improvements
	May 59

	DD Form 1354
	Transfer and Acceptance of Military Real Property
	Feb 90

	DD Form 1391
	Military Construction Project Data 
	Dec 76

	DA Form 2064
	Document Register for Supply Actions
	Jan 82

	DA Form 3161
	Request for Issue or Turn-In
	May 83

	DA Form 3953
	Purchase Request and Commitment 
	Mar 91

	DA Form 4697
	Department of Army Report of Survey
	Sep 81

	DA Form 5513-R
	Key Control Register and Inventory
	Aug 93

	FSH Form 847
	Engineering Review Comment
	Jul 96

	FSH Form 4283
	Work Request 
	Mar 96

	ENG Form 4025
	Transmittal of Shop Drawings, Equipment Data, Material Samples, or Manufacturer’s Certificates of Compliance
	01 Nov 74

	ENG Form 4026
	Routing of Shop Drawings, Equipment Data, Material Samples, or Manufacturer’s Certificates of Compliance
	01 Nov 74

	ENG Form 4288
	Submittal Register
	Jul 96

	N/A
	USAG, FSH Digging Permit Coordination and Approval Request
	May 99


C-8.4.5. Technical Exhibit 5 — Required Reports

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None


C-8.4.6. Technical Exhibit 6 — Annual Workload and Associated Factors

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

 

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-8.3.1.1
	Number of Service Calls Coordinated
	25,097

	C-8.3.1.1
	Number of Service Order Status Requests
	1,000

	C-8.3.1.1
	Number of Work Requests Processed
	2,659

	C-8.3.1.1
	Number of Work Request Status Requests
	500

	C-8.3.1.2
	Number of Digging Permits Approved
	149

	C-8.3.1.2
	Number of Scheduled Utility Outages
	15

	C-8.3.1.3
	Number of Proprietary Projects Approved
	90

	C-8.3.2.1
	Number of A&E Contractors Selected
	1

	C-8.3.2.2
	Number of TO, IDIQ, JOC, DO Contracts Developed
	2

	C-8.3.2.3
	Number of Orders Placed Against Existing TO, IDIQ, JOC, DO Contracts 
	473

	C-8.3.2.4
	Number of Project Requests and DD Forms 1391 Developed
	2

	C-8.3.2.4
	Number of One-Time Projects Planned
	520

	C-8.3.2.4
	Number of One-Time Projects Designed
	4

	C-8.3.2.5
	Number of One-Time (TO, IDIQ, JOC, DO, IFB and IMPAC) Projects for Construction Management Oversight
	473

	C-8.3.2.6
	Number of Periodic Warranty Inspections
	40

	C-8.3.2.6
	Number of Trouble Calls Investigated
	251

	C-8.3.3.1
	Number of Energy Saving Validations
	2

	C-8.3.3.1
	Number of Energy Awareness Presentations
	12

	C-8.3.3.1
	Number of Energy Usage Inspections (including external audits)
	41

	C-8.3.3.2
	UMCS Operated
	24 Hours Per Day, for 365 Days

	C-8.3.4.1
	Number of Industrial Engineering Studies Conducted
	5

	C-8.3.4.2
	Number of Facility Deficiency Surveys/Studies Conducted
	1

	C-8.3.4.3
	Number of Space Utilization Studies Conducted
	49

	C-8.3.4.4
	Number of Traffic/Parking Studies Conducted
	2

	C-8.3.4.5
	Number of Security Engineering Studies/Inspections Conducted
	2

	C-8.3.4.6
	Number of Flood Plain Management/Dam Breach Studies Conducted
	1

	C-8.3.4.7
	Number of Utility System Studies Conducted
	1

	C-8.3.4.8
	Number of Handicapped Accessibility Studies Conducted
	1

	C-8.3.4.9
	Number of Structural System Studies/Inspections Conducted
	1

	C-8.3.5.1.
	Number of Planning Board Meetings
	5

	C-8.3.5.1.1
	Number of Sitings Presented to Planning Boards
	29

	C-8.3.5.1.2.
	Number of Proposed Major Construction Projects Reviewed
	5

	C-8.3.5.1.3.
	Number of Proposed Real Property Maintenance Projects Reviewed 
	6

	C-8.3.5.1.4.
	Number of Facility Utilization/Realignment Proposals
	12

	C-8.3.5.1.5.
	Number of Information Management Actions Coordinated 
	2

	C-8.3.5.1.6
	Number of Furnishings, Fixtures, and Equipment Acquisition Recommendations Developed
	1

	C-8.3.5.2.1
	Number of Real Property Assignment and Termination Notifications
	46

	C-8.3.5.2.2
	Number of McKinney Homeless Act Report Submissions
	4

	C-8.3.5.2.2
	Number of Facilities Reassignments
	46

	C-8.3.5.2.3
	Number of Facility Assignment/Reassignment Requests
	58

	C-8.3.5.3.1
	Number of Master Plan Updates
	2

	C-8.3.5.3.2
	Number of Capital Investment Strategies Completed 
	1

	C-8.3.5.3.2
	Number of Proposed Changes to the Real Property Master Plan
	2

	C-8.3.5.3.3
	Number of Local and State Government Functions/Meetings
	24

	C-8.3.5.4
	Number of RPLANS Database Edits
	1,000

	
	
	

	C-8.3.5.4
	Number of RPLANS Prepared
	1

	C-8.3.5.4
	Number of External Audits Supported
	1

	C-8.3.5.5
	Number of DUERS Submissions
	23

	C-8.3.5.5.1
	Number of Utility Service Establishments or Cancellations
	49

	C-8.3.5.5.2
	Number of Utility Billings Processed
	930

	C-8.3.5.5.2
	Number of Reimbursable Customer Service Changes
	5

	C-8.3.6.1.
	Number of DD Form 1391’s prepared
	6

	C-8.3.6.2
	Number of Program Justifications Developed
	1

	C-8.3.6.3
	Number of MILCON and AFH Improvement/Construction Projects Approved
	6

	C-8.3.6.3
	Number of Design Agency Information/Data Requests
	15

	C-8.3.6.4
	Number of Approved Major MILCON and AFH Projects Ongoing
	7

	C-8.3.6.4
	Number of Construction Agency Information/Data Requests
	12

	C-8.3.6.5
	Number of Construction Warranty Inspections
	1

	C-8.3.6.5
	Number of MILCON/AFH Construction Trouble Calls
	6

	C-8.3.7.1
	Number of real property demolitions/disposals
	46

	C-8.3.7.2.
	Number of Outgrant Requests Processed
	25

	C-8.3.7.3.
	Number of Excess Actions Initiated, Processed, and/or completed
	1 Every 5 Years

	C-8.3.7.4.
	Number of Facility, Land, and Associated Real Property Inventories Conducted Resulting in Changes to DD Form 1354
	71

	C-8.3.7.5
	Number of CADD Drawings Developed
	182

	C-8.3.7.5
	Number of Newly Constructed Facility Maps Created
	5

	C-8.3.7.5
	Number of Existing Facility Maps Modified 
	58

	C-8.3.7.5
	Number of Facilities and Real Property Deleted from Maps
	46

	C-8.3.7.5
	Number of Special Large Project Maps Provided
	1

	C-8.3.7.5
	Number of Architectural “E” Size Drawing Duplications
	300

	C-8.3.7.6
	Number of Minor/Major Construction Plans Reviewed
	71

	C-8.3.7.7
	Number of Real Property Donation Requests Initiated, Processed, and/or completed
	1 every 5 years

	C-8.3.8.1
	Perform Daily Engineering Systems Database Maintenance
	494

	C-8.3.8.1
	Perform Engineering Systems Database Back-Ups/End of Day
	1,040

	C-8.3.8.1
	Number of Hardware and Software Installs
	354

	C-8.3.8.1
	Number of IFS Database Table Updates
	32

	C-8.3.8.2
	Number of SQL Retrieval Requests
	104

	C-8.3.8.2
	Number of HOMES Reports Produced
	12

	C-8.3.8.3
	Number of CADDS & GIS updates
	3

	C-8.3.9
	Number of IFS Update Actions
	32,375


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-8 of the PRD.

Table 6-2: Annual Travel 
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00
	# Travelers

	C-8.3.
	Ft. Lee, VA - RPLANS Training
	5
	1
	3

	C-8.3.
	Ft. Lee, VA - IFS SCP-12-01 Update Training
	5
	5
	3


C-8.4.7. Technical Exhibit 7 — Performance Summary of Quality Control Standards

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services shall be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.

· 100% inspection of the output.  This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output.  This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	 PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE

	C-8.3.1.1.
	The Service Provider shall provide real property service call and work request coordination functions
	Service call answered within 3 rings

	10%

Lot = Number of service call per week

	C-8.3.1.2.
	The Service Provider shall manage the installation digging permit program and utility outage program
	Scheduled utility outage notifications/coordination accomplished NLT 72 hours  prior to outage

	10 %

Lot = Number of utility outage requests

	C-8.3.1.3.
	The Service Provider shall provide proprietary project approval services
	Submittal approval/coordination within 3 workweeks of receipt
	20%

Lot = Number of proprietary project approval requests

	C-8.3.2.
	The Service Provider shall provide Design and Acquisition support for Maintenance, Repair, Minor Construction, and Alteration Project service order/work requests over $2,500 in total costs
	Projects completed within established delivery date

	5%

Lot = Number of projects completed

	C-8.3.4.
	The Service Provider shall conduct Specialized Engineering Studies and Analysis
	Customer submitted study request is responded to with scope and cost to accomplish study NLT 60 working days upon receipt of request
	10%

Lot = Number of Specialized Engineering and Analysis Studies

	C-8.3.5.1.
	The Service Provider shall provide support for the installation planning board and/or its working panels
	Board or working panel agenda/handouts distributed to members NLT 10 working days prior to scheduled meeting 
	10%

Lot = Number of Boards and Working Panels

	C-8.3.5.1.1.
	The Service Provider shall develop and analyze individual facility sitings
	Customer submitted siting request is responded to within five working days confirming siting inclusion in next scheduled board/working panel or  reasons for delay to subsequent boar/working panel
	10%

Lot = Number of Siting Requests

	C-8.3.5.2.2.
	The Service Provider shall provide management of reassignable facility services
	Prepare and submit, upon approval by Government, to MACOM quarterly McKinney Homeless Act report NLT 10 workdays after quarter end (late report will be submitted NLT 15 workdays)
	25%

Lot = Number of McKinney Homeless Act Reports

	C-8.3.5.2.3.
	The Service Provider shall provide real property facility utilization analysis services
	Space criteria study completed and notify requestor of space availability/non-availability within 30 working days
	5%

Lot = Number of Space Criteria Studies

	C-8.3.5.3.
	The Service Provider shall provide real property master planning services
	Updates to the real property master plan and its component plans will be accomplished within 30 workdays of receipt of approved planning board actions or Government direction
	5%

Lot = Number of real property master plan actions  updated


	C-8.3.5.4.
	The Service Provider shall provide real property facility requirements analysis support
	RPLANS submitted to Government NLT established suspense date
	0%

Lot = RPLANS and ISR Reports

	C-8.3.5.5.
	The Service Provider shall provide utility support services
	DUERS reports submitted through the MACOM to DA NLT the 15th of each month (late submissions will be submitted NLT the last workday of each month)
	5%

Lot = Number of DUERS Reports

	C-8.3.5.5.2.
	The Service Provider shall determine annual utility reimbursement rate, obtain utility meter readings, as appropriate, and provide the Government monthly utility billings and annual utility summary for individual installation tenants receiving utilities on a reimbursable basis
	Issue reimbursable customer billing instruction within 30 calendar days of notification of service change (late billing instructions will be issued NLT 60 calendar days after service change notification)

	5%

Lot = Number of Reimbursable Customer Service Changes

	C-8.3.6.1.
	The Service Provider shall develop MILCON and AFH post-acquisition improvement/construction project requests for approval
	DD Form 1391signed by installation commander and submitted to MACOM within three workdays prior to MACOM suspense date (late suspense will be submitted NLT MACOM suspense date)
	5%

Lot = Number of DD Form 1391’s

	C-8.3.6.3.
	The Service Provider shall provide MILCON and AFH post-acquisition improvement/construction and project design support services
	Information/data requested from the design agency will be coordinated and submitted within established suspense date (late suspense will be submitted NLT established design review meeting date)
	10%

Lot = Number of Design Agency Information/Data Requests

	C-8.3.6.4.
	The Service Provider shall provide pre-construction, construction, and acceptance support of major MILCON and AFH post-acquisition improvement/construction projects
	Information/data requested from the construction agency will be coordinated and submitted within one workday of request (late suspense will be submitted NLT established construction review meeting date)
	5%

Lot = Number of Construction Agency Information/Data Requests

	C-8.3.7.1.
	The Service Provider shall manage the demolition/disposal of facilities and associated real property
	DA Form 337 completed and signed by appropriate approval level prior to demolition/disposal start date.  DD Form 1354 completed, approved by Government, and posted in IFS prior to HQ IFS semi-annual submission.
	5%

Lot = Number of Real Property Demolitions and Disposals

	C-8.3.7.2./ 8.3.7.3.
	The Service Provider shall process outgrant/excess requests from non-Army agencies
	Begin processing of outgrant and excess actions within one week of receipt of customer request for real property space.  Report of Availability/Report of Excess prepared and forwarded for review and approval to appropriate agencies NLT two weeks after receipt of required documentation.
	5%

Lot = Number of Outgrant/Excess Requests

	C-8.3.7.5.
	The Service Provider shall maintain official installation maps, graphical real property facility records, and provide Engineering “Blue Print” duplication services
	Maps and graphical real property records posted into CADDS/GIS server within 90 days of receipt of the As-Built drawings from construction agency 
	5%

Lot = Number of CADD Drawings

	C-8.3.8.2.
	The Service Provider shall retrieve database information and run required database reports
	Information provided to customer within three workdays of request 
	5%

Lot = Number of External Customer Requests

	C-8.3.8.2.
	The Service Provider shall retrieve database information and run required database reports
	Information provided to customer was as they requested
	5%

Lot = Number of External Customer Requests

	C-8.3.9.
	The Service Provider shall provide Public Works Job Cost Accounting services
	IFS Updated With Required and Accurate Information
	10%

Lot = Monthly Number of IFS Update Actions


SECTION C-9

PERFORMANCE REQUIREMENTS DOCUMENT

(Housing)

	PRD SERVICES CROSSWALK CHECKLIST--HOUSING (C-9)

	PRD Number
	Service Title

	C-9.3.1.
	Provide Unaccompanied Personnel Housing (UPH) management and support services

	C-9.3.2.
	Provide Permanent Party-Unaccompanied Personnel Housing (PP-UPH) management and support services

	C-9.3.2.1.
	Provide PP-UPH customer service support

	C-9.3.2.2.
	Provide PP-UPH assignment and termination services

	C-9.3.2.3.
	Conduct PP-UPH quarters inspection services

	C-9.3.2.4.
	Conduct inspection of potential PP-UPH problems identified by occupant or complainant

	C-9.3.3.
	Provide Army Family Housing (AFH) management and support services

	C-9.3.3.1.
	Provide AFH customer service support

	C-9.3.3.2.
	Provide AFH assignment and termination services

	C-9.3.3.3.
	Conduct AFH quarters, grounds, and playgrounds inspection services

	C-9.3.3.4.
	Conduct assignment inspections for Staff Post Officer AFH quarters

	C-9.3.3.5.
	Perform AFH data administration services

	C-9.3.3.6.
	Provide AFH cleaning contract support services

	C-9.3.3.7.
	Collect monies due the Government for AFH reimbursement expenses

	C-9.3.3.8.
	Provide AFH pre-occupancy cleaning of quarters as a result of BOM.

	C-9.3.3.9.
	Process abandoned AFH units

	C-9.3.4.
	Provide Off-Post Housing Referral Services

	C-9.3.5.
	Provide Furnishings Management Support Services

	C-9.3.5.1.
	Requisition, store, issue, and receive for turn-in furnishings and equipment

	C-9.3.5.2.
	Maintain furnishings and equipment

	C-9.3.5.3.
	Obtain, install, and replace/maintain flags and poles for Staff Post AFH

	C-9.3.6.
	Manage and operate the Post U-DO-IT Store

	C-9.3.7
	Provide Housing Technical Engineering Support Services


C-9.  Housing—Description of Services.

C-9.1. Scope of Work.

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Housing support services that shall be performed by the Service Provider. The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities and other off-post sites as defined in appropriate support agreements.   The estimated quantities of work are listed in C-9.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-9.2. Summary of Expectations.

The Service Provider shall provide a broad range of Housing services dedicated to the customers of USAG, FSH and Camp Bullis.  Approximately 932 units of Army Family Housing (AFH) and 660 bed spaces of Permanent Party-Unaccompanied Personnel Housing (PP-UPH) are operated and managed by housing services and student barracks spaces Unaccompanied Personnel Housing (UPH) to accommodate 3,328 people are monitored and tracked for utilization. The Service Provider shall ensure all housing units are maintained according to the standards in AR 210-50. The Service Provider shall use the Housing Operations Management System (HOMES).  The various categories of AFH are displayed in the table below.  It is important that the Service Provider shall make the most efficient use of on-post housing resources and assists customers in locating suitable off-post accommodations. The Service Provider shall capture and maintain through the Integrated Facilities System (IFS) identified in Section C-8 or other Government approved system, all workload, man-hours, and other IFS required data, by customer supported, in providing Housing services.  The Service Provider shall ensure quality work performance in accordance with applicable standards and guidelines.   A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-9.4., Technical Exhibit 4, Publications and Forms.

	Type of Unit
	5-6 BR
	4 BR
	3 BR
	2 BR
	Total
	PP-UPH
	UPH

	General Officer
	5*
	
	
	
	5
	
	

	Senior Officer
	8 (3)*
	8
	34 (7)*
	
	50
	
	

	Field Grade Officer
	11
	15
	129
	
	155
	
	

	Company Grade Officer
	
	26
	37
	15
	78
	
	

	Senior NCO
	
	45
	129
	
	174
	
	

	Junior NCO
	
	142
	189
	139
	470
	
	

	
	
	
	
	
	932
	660
	3,328


* Housing units on Staff Post

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

The normal operating hours for Housing services, excluding the U-Do-It Store, shall be from 7:00 A.M. to 5:00 P.M., Monday through Friday, excluding government holidays.  The normal operating hours for the U-Do-It Store shall be as a minimum from 10:30 A.M. to 6:00 P.M., Monday through Friday and 7:30 A.M. to 3:30 P.M. on Saturday.  The daylight savings time duty hours (summer season) shall be from 9:30 A.M. to 5:45 P.M., Monday through Friday and 7:15 A.M. to 3:45 P.M. on Saturday.  These hours exclude government holidays.  In addition to direct coordination with supported customers, the Service Provider shall also coordinate with other Government offices and Government Contractors to the extent necessary to ensure satisfactory performance under this PRD and to effect a smooth hand-off of work to and from other Government or contracted service providers.

C-9.3. Services Performed.

C-9.3.1. The Service Provider shall provide Unaccompanied Personnel Housing (UPH) Management and Support services. The Service Provider shall prepare barracks utilization reports, process non-availability certificates for housing allowance, conduct command barracks inspections, monitor barracks projects, and coordinate troop relocations. The Service Provider shall prepare a monthly barracks utilization report detailing occupancy levels by various categories and provide to the Government when requested.  The Service Provider shall prepare and issue non-availability certificates for basic allowance for housing when UPH occupancy rates reach Department of Army or unit approved levels.  The Service Provider shall conduct annual command barracks inspections as requested or scheduled, complete FSH Form 809R-E (Command Inspection List), and ensure resolution of any identified issues.   The Service Provider shall monitor barracks upgrade projects to ensure user requirements are being met and scheduled milestones for occupancy planning.  The Service Provider shall coordinate troop relocation between barracks to include identifying new barracks for troop relocations, ensuring new barracks meets troop requirements, and ensuring move is complete prior to start of renovating vacated barracks.  The Service Provider shall refer to current Standing Operating Procedures (SOP) with the USAG, FSH Lodging Facility Maintenance Office for electronic entry maintenance of buildings 915, 916, 929, and 930.  
C-9.3.2. The Service Provider shall provide Permanent Party-Unaccompanied Personnel Housing (PP-UPH) Management and Support services.

C-9.3.2.1. The Service Provider shall provide PP-UPH customer service support.  The Service Provider shall provide PP-UPH in-processing services for all personnel assigned to or serviced by USAG, FSH and enter member information into ‘HOMES’ computer system.  The Service Provider shall provide available resources to respond to customer housing service inquiries received by telephone, walk-in, or e-mail.  The Service Provider shall support and attend scheduled and unscheduled meetings and boards effecting residents when informed by the Government (e.g., Garrison Commander Housing Town Hall Meetings, Community Action Council (CAC) meeting, Hazardous Materials meeting, Soldier Readiness Program meetings).  The Service Provider shall perform inspection of military member’s residence for the purpose of recommending approval/disapproval to the Government in storing of household goods excess to quarters, and provide written notification of approval for government paid non-temporary storage.  The Service Provider shall man a Reception Desk in each PP-UPH barrack building to oversee operation of the barrack 24 hours per day, 7 days per week.
C-9.3.2.2. The Service Provider shall provide PP-UPH assignment and termination services. The Service Provider shall assign PP-UPH to eligible members, provide or schedule member for required briefings, complete or initiate required documentation and forward to required agencies, and issue and obtain item accountability receipts.  The Service Provider shall terminate members from PP-UPH upon member notification, military reassignment orders, or involuntary termination actions.  Service includes: ensuring member returns PP-UPH to the government in accordance with prescribed cleaning standards, scheduling pre-final and final quarter’s inspection and damage inventory, updating ‘HOMES’ computer system, and completing and forwarding to appropriate agencies required termination documentation. The Service Provider shall establish and maintain a key control and distribution accountability system.
C-9.3.2.3. The Service Provider shall conduct PP-UPH quarters inspection services. The Service Provider shall conduct pre-final inspection of PP-UPH rooms (identifying and documenting on FSH Form 225 all required maintenance, repair, painting, and flooring work to be accomplished as part of the services identified in Section C-7), documenting occupant damages, and briefing occupant on their final clearing requirements. The Service Provider shall conduct final/termination of quarters (TOC) inspections: ensuring occupant responsible cleaning and maintenance has been completed; damage charges from occupant abuse are identified for collection (FSH Form 226) and submitted for collection processing as identified in Section C-19; accountable items are collected; and quarters clearance (FSH Form 123) and termination orders are completed.  The Service Provider shall conduct post maintenance/paint inspections to ensure all between-occupancy maintenance (BOM) has been completed. The Service Provider shall conduct special or post occupancy inspections based upon occupant submission of identified discrepancies on FSH Form 1951 and submit validated discrepancies for corrective action as identified in Section C-7.  The Service Provider shall conduct PP-UPH health and welfare inspections as identified through complaints or at the request of the members unit 
C-9.3.2.4. The Service Provider shall conduct inspection of potential PP-UPH problems identified by occupant or complainant to include evaluating potential problem, determining course of action, and, if necessary, initiating service orders as identified in Section C-8 to resolve problem.  The Service Provider shall review PP-UPH occupant self-help requests and recommend approval/disapproval to the Government. 
C-9.3.3. The Service Provider shall provide AFH Management and Support services.

C-9.3.3.1. The Service Provider shall provide AFH customer service support.  The Service Provider shall provide housing in-processing services for all personnel assigned to or serviced by USAG, FSH and enter member information into ‘HOMES’ computer system.  The Service Provider shall provide available resources to respond to customer housing service inquiries received by telephone, walk-in, or e-mail.  The Service Provider shall support and attend scheduled and unscheduled meetings and boards effecting residents when informed by the Government (e.g., Exceptional Family Member Program (EFMP) board, Garrison Commander Housing Town Hall Meetings, Community Action Council (CAC) meeting, Hazardous Materials meeting, Soldier Readiness Program meetings).  The Service Provider shall maintain a utility waiver program enabling USAG, FSH soldiers living off-post in San Antonio to waive utility security deposits.  The Service Provider shall verify personnel on the housing waiting list who will receive on-post housing within one year for enrollment of family members in the Fort Sam Houston Independent School District (FSHISD).  The Service Provider shall review exception to policy requests submitted by members, determine impact and any associated costs, and submit approval/disapproval recommendation to the Government.  The Service Provider shall verify and submit approval/disapproval recommendation to the Government, through processing of Department of Defense (DD) Form 1705, DoD civilian employee incurred relocation expenses in connection with real estate transactions and unexpired leases.  The Service Provider shall perform inspection of on or off Post military member’s residence for the purpose of recommending approval/disapproval to the Government in storing of household goods excess to quarters, and provide written notification of approval for government paid non-temporary storage.  The Service Provider shall maintain listings of off-Post residences’ not listed with a realtor for rent, lease, or sale.
C-9.3.3.2. The Service Provider shall provide AFH  assignment and termination services. The Service Provider shall assign AFH to eligible members, provide or schedule member for required briefings, complete or initiate required documentation and forward to required agencies, and issue and obtain item accountability receipts.  The Service Provider shall terminate members from AFH upon member notification, military reassignment orders, or involuntary termination actions.  Service includes: ensuring member returns AFH to the government in accordance with prescribed cleaning standards, scheduling pre-final and final quarter’s inspection and damage inventory, updating ‘HOMES’ computer system, and completing and forwarding to appropriate agencies required termination documentation. The Service Provider shall establish and maintain a key control and distribution accountability system.  

C-9.3.3.3. The Service Provider shall conduct AFH quarters, grounds, and playgrounds inspection services. The Service Provider shall conduct pre-final inspection of AFH quarters (identifying and documenting on FSH Form 225 all required maintenance, repair, painting, and flooring work to be accomplished as part of the services identified in Section C-7), documenting occupant damages, and briefing occupant on their final clearing requirements. The Service Provider shall conduct final/termination of quarters (TOC) inspections: ensuring occupant responsible cleaning and maintenance has been completed; damage charges from occupant abuse are identified for collection (FSH Form 226) and submitted for collection processing as identified in Section C-19; accountable items are collected; and quarters clearance (FSH Form 123) and termination orders are completed.  The Service Provider shall conduct post maintenance/paint inspections to ensure all between-occupancy maintenance (BOM) has been completed. The Service Provider shall conduct special or post occupancy inspections based upon occupant submission of identified discrepancies on FSH Form 1951 and submit validated discrepancies for corrective action as identified in Section C-7.   The Service Provider shall conduct inspections of exterior quarters, grounds, and playgrounds to ensure appearance, pet control and cleanup, and safety is meeting established standards and to correct identified discrepancies.  FSH Form 1278 will be used to document unmet standards that are the responsibility of the occupant.  The Service Provider shall conduct AFH health and welfare inspections as identified through complaints or at the request of the members unit.  The Service Provider shall conduct quarter modification inspections to include coordinating with appropriate agencies (i.e., engineering services, facilities maintenance) in identifying necessary quarter modifications to support validated medical situations of member or family. 
C-9.3.3.4. The Service Provider shall conduct assignment inspections for Staff Post officer AFH quarters.  The Service Provider shall inspect entire family housing unit and grounds with member, identify discrepancies, and ensure discrepancies are resolved.  The Service Provider shall monitor expenditures specific for General and Flag Office Quarters (GFOQ) and ensure limits established in AR 210-50, chapter 13 are not exceeded.  The Service Provider shall prepare quarterly GFOQ detailing quarters expenditures and submit to the Government.
C-9.3.3.5. The Service Provider shall perform AFH data administration services.  The Service Provider shall ensure the medical database, PCS Express database, Department of Army Installation Support Module (DAISM), and AFH senior occupancy listing are updated to reflect accurate and current information.  
C-9.3.3.6. The Service Provider shall provide AFH cleaning contract support services.  The Service Provider shall manage the “Guaranteed Clearing with Cleaning Teams” program.  This includes instructing contract-cleaning teams on housing cleaning requirements and providing housing occupants a current list of contract cleaning teams available through the program.  The Service Provider shall receive AFH cleaning contracts, and money orders, from occupants terminating quarters utilizing a contract cleaning service.  When cleaning contractor has met cleaning requirements, the Service Provider shall have the money order available for pick up, at the housing office, by the cleaning contractor within 24 hours.  
C-9.3.3.7. The Service Provider shall collect monies due the government for AFH reimbursement expenses.  The Service Provider shall collect occupant monies for rent and utilities (personnel identified in exception to policy or memorandum of agreements), and damages; complete necessary documentation; and process necessary documentation as identified in Section C-19.  The Service Provider shall determine reimbursement costs based on current agreements, established shop rates, actual costs, or Government approved estimating factors.
C-9.3.3.8. The Service Provider shall provide AFH  pre-occupancy cleaning of quarters as a result of BOM.
C-9.3.3.9. The Service Provider shall process abandoned AFH units.  The Service Provider shall ensure units abandoned by occupant are cleared, cleaned, and made-ready for occupancy.  This includes verification of occupant status and coordinating pick-up of any occupant personal effects and/or household goods.
C-9.3.4. The Service Provider shall provide Off-Post Housing Referral services.  The Service Provider shall direct eligible members to government provided vendor (Realtor) for off-post housing support services as needed.  See Technical Exhibit 2 for listing of Government-Furnished Contracts available to support this service.
C-9.3.5. The Service Provider shall provide Furnishings Management support services.

C-9.3.5.1. The Service Provider shall requisition, store, issue, and receive for turn-in furnishings and equipment.  The Service Provider shall obtain and store the required furnishings and equipment to maintain levels identified in Common Table of Allowances (CTA) 50-909 and 50-970.  The Service Provider shall maintain serviceability of furnishings and equipment for AFH and PP-UPH.  The Service Provider shall provide pickup and delivery services for AFH furnishings, equipment, and appliances.   
C-9.3.5.2. The Service Provider shall maintain furnishings and equipment.  The Service Provider shall ensure accountability of furnishings and equipment.  The Service Provider shall update HOMES database with Federal Logistics current price list of furnishings and equipment.  The Service Provider shall update records identifying furnishings and equipment as serviceable or non-serviceable and determine disposal method (i.e., turned-in to the Defense Reutilization and Marketing Office (DRMO) or disposed of as trash).  The Service Provider shall maintain separate accountability and issuance of UPH, PP-UPH, and AFH furnishings and equipment.  The Service Provider shall identify furnishings and equipment identified as excess or not required and upon receipt of Government approval dispose of them through the DRMO.  The Service Provider shall utilize HOMES for AFH and PP-UPH furnishings and equipment accountability.   
C-9.3.5.3. The Service Provider shall obtain, install, and replace/maintain flags and poles for Staff Post AFH.  

C-9.3.6. The Service Provider shall Manage and Operate the Post U-Do-It Store.  The Service Provider shall issue and receive supplies, materials, fuel, and equipment for self-help projects and lawn and grounds maintenance.  This includes maintaining equipment, supply, and material stock levels (see Technical Exhibit 6, Table 6-3 for current stockage levels). The Service Provider shall, on a regular basis but not less than annually, review U-Do-It Store equipment, supply, and material stock levels and recommend changes to stock levels to the Government.  Upon receipt of approval from the Government for changes to stock levels, the Service Provider shall revise the stock levels.  The Service Provider shall maintain a tracking system to identify items issued, cost, and AFH unit or non-AFH facility issued to, and submit data for inclusion in Job Cost Accounting System in Section C-8.  The Service provider shall provide instruction on equipment use and AFH and non-AFH facility self-help repair when requested by customer.  The Service Provider shall conduct AFH and non-AFH facility occupant self-help training classes.
C-9.3.7. The Service Provider shall provide Housing Technical Engineering support services.  The Service Provider shall conduct inspection of potential AFH problems identified by occupant or complainant to include evaluating potential problem, determining course of action, and, if necessary, initiating service orders as identified in Section C-8 to resolve problem.  The Service Provider shall review housing occupant self-help requests to include but not limited to fencing, storage sheds, antenna/satellite dish installation, and tree/shrub planting and recommend approval/disapproval to the Government.  The Service Provider shall notify effected AFH occupants of scheduled construction projects.
C-9.4. Technical Exhibits.

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)
TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS 
TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS
TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS
TECHNICAL EXHIBIT 5 – REQUIRED REPORTS
TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Housing)

TECHNICAL EXHIBITS 

C-9.4.1. Technical Exhibit 1—Service Performance Summary (SPS).

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:

PRD PARA  Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED  Lists the service to be performed.  


PERFORMANCE STANDARD  Lists the standard of performance for each specific service.


MAX ERROR RATE  Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD  Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.  

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.    

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually,  or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance  of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing  the form and returning it to the contracting officer within 15 calendar days of receipt













	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE
	SURV

METHOD

	C-9.3.1.
	The Service Provider shall provide PP-UPH Management and Support services
	Maintain 95%  PP-UPH Occupancy  
	5%

Lot = Monthly Number of AFH Units
	Random Sampling

	C-9.3.2.
	The Service Provider shall provide AFH Management and Support services
	Maintain 94% AFH Occupancy  
	5%

Lot = Monthly Number of AFH Units
	Random Sampling


C-9.4.2. Technical Exhibit 2—Government Furnished Contracts.

	Contract Number
	Service Provider
	Service Description
	Comments

	DADA10-99-W-0080


	Coldwell Banker Realty
	Provides off-Post realty services for individuals wanting to rent, lease, or purchase residences’
	Provided as part of PRD Service C-9.3.3.


C-9.4.3. Technical Exhibit 3—Acronyms and Definitions.

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-9 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit. 

ACRONYMS

AFH – Army Family Housing

BAH – Basic Allowance for Housing

BOM – Between-Occupancy Maintenance

CAC – Community Action Council

CNA – Certificate of Non-Availability 

CTA – Common Table of Allowances

DAISM - Department of Army Installation Support Module

DFAS – Defense Finance and Accounting Service

DRMO – Defense Reutilization and Marketing Office

EFMP – Exceptional Family Member Program

FSHISD – Fort Sam Houston Independent School District

GFOQ – General and Flag Officer’s Quarters

HOMES – Housing Operations Management System

MOA – Memorandum of Agreement

NISH – National Institute of Severely Handicapped

PCS – Permanent Change of Station

PP-UPH – Permanent Party-Unaccompanied Personnel Housing

PW – Public Works

SOP – Standard Operating Procedure

SRP – Soldier Readiness Program

TCL – Termination Cleaning 

TOC – Termination of Occupant

UPH – Unaccompanied Personnel Housing

Definitions

Contract Cleaning Teams 

Cleaning teams trained and approved by USAG, FSH to participate in the Guaranteed Clearing with Cleaning Teams program.

Exceptional Family Member

A family member with any physical, emotional, developmental, or intellectual disorder that requires special treatment, therapy, education, training, or counseling.  The individual is enrolled in the Exceptional Family Member Program.

“Guaranteed Cleaning with Cleaning Teams” Program 

 USAG, FSH approved cleaning teams that soldiers can utilize to clean AFH and depart after TOC and prior to TCL.

Permanent Party–Unaccompanied Personnel Housing (PP-UPH) 

Housing used to house permanently assigned (excluding students) personnel not residing with family members.  This includes barracks and does not include transient facilities.

Statement of Non–Availability

A statement provided to authorized personnel to reside off post and receive reimbursement for housing when adequate housing is not available.

Self–Help

Resident performance of minor and simple repairs, maintenance, and certain minor improvements.  This includes cleaning of government – owned, controlled, or leased real and personal property assigned to the resident.

Unaccompanied Personnel

Military personnel and DOD civilians who either have no family members or are not accompanied by family members.

Unaccompanied Personnel Housing (UPH)

Housing used to house non-permanent party personnel (i.e., students) not residing with family members.  This includes barracks and does not include transient facilities.
C-9.4.4. Technical Exhibit 4—Publications and Forms.

Publications and Forms that specifically apply to Section C-9 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-9.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	Americans With Disabilities Act
	
	Sep 94
Mandatory

	JFTR, Paragraph U5375 and U5355
	Joint Federal Travel Regulations
	Mar 00

Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DODD 4165.63
	DOD Housing
	Jul 89

Mandatory


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 25-400-2
	The Modern Army Recordkeeping System (MARKS)
	Feb 93

Mandatory

	AR 210-50
	Housing Management
	26 Feb 99

Mandatory

	AR 405-70
	Utilization of Real Property
	15 Sep 93  

Mandatory

	AR 710-2
	Inventory Management Supply Policy Below the Wholesale Level
	31 Oct 97

Mandatory

	AR 735-5
	Policies and Procedures for Property Accountability
	31 Jan 98 

Mandatory

	CTA 50-909
	Common Table of Allowances
	Aug 93

Mandatory

	CTA 50-970
	Common Table of Allowances for Expendable and Durable Supplies
	Dec 97

Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 210-7
	Installation Housing Operations During Mobilization
	May 91

Mandatory

	DAP 210-8
	Housing Utilization Management
	05 Nov 93

Mandatory

	DAP 710-2-1
	Using Unit Supply System (Manual Procedures)
	31 Dec 97 

Mandatory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSH Supplement 1 to AR 210-50
	Installation Housing Management
	19 Oct 98 

Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	MIL-HDBK - 1035
	Family Housing
	Jun 89

Mandatory

	Publication 325
	Handbook for Public Playground Safety (U.S. Consumer Safety Commission Workshop)
	1998 

Advisory

	FSH SOP
	U-Do-It Store Operations
	11 Jul 83 

Mandatory

	PW Memo
	U-Do-It Store Operations
	18 Aug 97 

Mandatory


Table 4-7: Forms

	Document
	Publication Name
	Date

	DD Form 139
	Pay Adjustment Authorization
	May 53

	DD Form 362
	Statement of Charges
	Jul 93

	DD Form 1131
	Cash Collection Voucher
	Apr 57

	DD Form 1348-1A
	Issue Release/Receipt Document
	Jul 91

	DD Form 1348-6
	DoD Single Line Item Requisition System Document
	Feb 85

	DD Form 1670
	Community Housing Feedback
	Apr 86

	DD Form 1701
	Inventory of Household Goods 
	01 Jun 74

	DD Form 1705
	Application for Reimbursement of Expenses Incurred by DoD Civilian Employee Upon Sale or Purchase (or both) of Residence Upon Change of Duty Station
	01 Feb 80

	DD Form 1746
	Application for Assignment to Housing
	Apr 86

	DD Form 2406
	Miscellaneous Obligation Document 
	Oct 85

	DA Form 1687
	Delegation of Authority
	Jan 82

	DA Form 2064
	Document Register
	Jan 82

	DA Form 2407
	Maintenance Request
	Aug 88

	DA Form 2765-1
	Request for Issue or Turn-In
	Apr 76

	DA Form 3161
	Request for Issue Turn-In
	May 83

	DA Form 3328
	Property Book
	Jan 82

	DA Form 3953
	Purchase Request and Commitment
	Mar 91

	DA Form 4697
	Report of Survey
	Sep 81

	DA Form 4939
	GFOQ Quarterly Obligations Report
	Oct 96

	FSH Form 77
	Release Quarters for Assignment
	Mar 96

	FSH Form 78
	Quarters Cleaning Contract
	Mar 96

	FSH Form 89
	Liability for Damage to Assigned Quarters
	Mar 97

	FSH Form 123
	Quarters Clearance
	Oct 95

	FSH Form 225
	Housing Maintenance Checklist
	Mar 96

	FSH Form 226
	Final Inspection and Clearing List for Charges
	Mar 96

	FSH Form 227
	AFH Occupant Medical Condition Requiring Emergency Response for Repair and Maintenance Service
	Dec 96

	FSH Form 228
	Request for Approval to Install/Continue Use of Fence
	Mar 97

	FSH Form 228B
	Request for Approval to Install/Continue Use of Satellite Dish
	Jan 98

	FSH Form 809R-E
	Command Inspection List
	May 96

	FSH Form 994
	Notification (Door Knocker)
	Oct 84

	FSH Form 1135
	Supply List for Credit Card Purchase
	Jan 96

	FSH Form 1278
	Quarters Appearance Inspection
	May 96

	FSH Form 1951
	Family Housing Quarters Inspection Record
	Sep 97

	FSH Form 4283-E
	Work Request IFS-M
	Mar 96


C-9.4.5. Technical Exhibit 5—Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None 


C-9.4.6. Technical Exhibit 6—Estimated Annual Workload and Associated Factors.

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-9.3.1.
	Number of UPH + PP-UPH Spaces 
	3,899

	C-9.3.1.
	Number of Barracks Utilization Reports Completed
	12

	C-9.3.1.
	Number of Non-Availability Certificates Issued for Basic Allowance for Housing
	167

	C-9.3.1.
	Number of Command Barracks Inspections
	1

	C-9.3.1.
	Number of Barracks Upgrade Project Monitoring visits 
	264

	C-9.3.1.
	Number of Barracks Troop Relocations
	1

	
	
	

	C-9.3.2.1
	Number of Personnel In-Processed for PP-UPH
	220

	C-9.3.2.1
	Number of PP-UPH Residence Inspections for Excess Household Goods Storage
	1

	C-9.3.2.1
	Number of PP-UPH Barrack Buildings Where a Reception Desk will be Manned 24/7
	2

	C-9.3.2.2
	Number of PP-UPH rooms Assigned
	220

	C-9.3.2.2
	Number of PP-UPH rooms Terminated
	220

	C-9.3.2.3
	Number of PP-UPH Pre-Final Inspections
	220

	C-9.3.2.3
	Number of PP-UPH Final TOC Inspections
	220

	C-9.3.2.3
	Number of PP-UPH Post Maintenance/Paint Inspections
	220

	C-9.3.2.3
	Number of Random Room Inspections
	1255

	C-9.3.2.4
	Number of Service Orders Processed
	4149

	C-9.3.3.
	Number of AFH Units
	951

	C-9.3.3.1.
	Number of questions/inquiries answered
	8250

	C-9.3.3.1.
	Number of Personnel In-Processed for AFH
	2,072

	C-9.3.3.1.
	Number of AFH Exception to Policy Requests      
	118

	C-9.3.3.1.
	Number of DD Form 1705’s Processed
	19

	C-9.3.3.1.
	Number of  AFH Residence Inspections for Excess Household Goods Storage
	2



	C-9.3.3.2.
	Number of  AFH units Assigned
	410

	C-9.3.3.2.
	Number of AFH Units Terminated
	426

	C-9.3.3.3.
	Number of  AFH Pre-Final Inspections
	413

	C-9.3.3.3.
	Number of AFH Final TOC Inspections
	412

	C-9.3.3.3.
	Number of AFH Post Maintenance/Paint Inspections
	363

	C-9.3.3.3.
	Number of AFH Special/Post Occupancy Inspections
	573

	C-9.3.3.3.
	Number of AFH Quarters/Grounds Appearance Inspection Deficiencies
	144

	C-9.3.3.3.
	Number of Playground Inspections
	34

	C-9.3.3.3.
	Number of AFH Health and Welfare Inspections
	1

	C-9.3.3.3.
	Number of AFH Modification Inspections
	93

	C-9.3.3.3.
	Number of  Identified AFH Safety Hazards
	60

	C-9.3.3.4.
	Number of Staff Officer AFH Assignment Inspections
	10

	C-9.3.3.4
	GFOQ Reports Generated quarterly
	20

	C-9.3.3.5.
	Number of Medical Database Updates
	5

	C-9.3.3.5.
	Number of PCS Express Updates
	4

	C-9.3.3.5.
	Number of DAISM Updates
	120

	C-9.3.3.5.
	Number of AFH Senior Occupancy List Updates
	37

	C-9.3.3.6.
	Number of Member Obtained AFH Cleaning Contracts Processed
	352

	C-9.3.3.6.
	Number of Contract Cleaning Teams Instructed
	3

	C-9.3.3.7
	Number of AFH reimbursements for rent, utilities, or damages
	130

	C-9.3.3.8.
	Number of AFH Make-Ready Cleanings Resulting from BOM
	20

	C-9.3.3.9
	Number of AFH abandoned units processed
	5

	C-9.3.5.1.
	Number of Furnishings and Equipment Requisitioned
	56

	C-9.3.5.1.
	Number of Furnishings and Equipment Issue Transactions
	83

	C-9.3.5.1.
	Number of Furnishings and Equipment Received for Turn-In Transactions
	103

	C-9.3.5.1.
	Number of AFH Refrigerators Replaced
	96

	C-9.3.5.2.
	Number of Annual Inventory of Furnishings and Equipment
	1

	C-9.3.5.2.
	Number of Furnishings and Equipment Price Updates
	12

	C-9.3.5.2.
	Number of Furnishings and Equipment Records Updated as Serviceable or Non-Serviceable
	52

	C-9.3.5.2.
	Number of Furnishings and Equipment Disposal Trips
	46

	C-9.3.5.3.
	Number of AFH Flag Maintenance Responses
	14

	C.9.3.6.
	Operate Post U-Do-It Store on a Daily Basis
	303

	C.9.3.6.
	Number of AFH Occupant Self-Help Training Classes Conducted
	22

	C.9.3.6.
	Number of Equipment and Fuel Issues
	353

	C-9.3.7.
	Number of AFH Potential Problem Area Inspections
	1008

	C-9.3.7.
	Number of AFH Service Orders identified and initiated
	9,408

	C-9.3.7.
	Number of AFH Pre-Construction Planning Assistance and FSH Form 4283’s Processed
	79

	C-9.3.7.
	Number of AFH Scheduled Construction Notifications
	24


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-9 of the PRD. 

 Table 6-2: Annual Travel 
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	
	 None
	
	
	


Table 6-3: U-DO-IT Store Stocked line items
	Item Number
	Description
	Amount

	2940-00-ZAD-6240
	FILTER, VENT HOOD
	84

	2940-00-ZAD-667J
	FILTER, VENT HOOD
	24

	2940-00-ZAE-439C
	FILTER, VENT 8-3/4 X 10-1/2
	120

	2940-00-ZAE-9261
	FILTER, VENT 8-3/4 X 11-3/8
	6

	2990-00-ZAG-766B
	FRAME SCREEN BROWN
	132

	3740-00-ZAA-652W
	MOUSE TRAP
	288

	4130-00-ZAA-038L
	FILTER, AIR 12 X 20 X 1
	288

	4130-00-ZAA-038M
	FILTER, AIR 14 X 25 X 1
	1218

	4130-00-ZAA-164W
	FILTER, AIR 24 X 24 X 1
	252

	4130-00-ZAA-223K
	FILTER, AIR 18 X 24 X 1
	654

	4130-00-ZAA-528V
	FILTER, AIR 16 X 20 X 1
	240

	4130-00-ZAA-528X
	FILTER, AIR 16 X 25 X 1
	1902

	4130-00-ZAA-528Z
	FILTER, AIR 20 X 20 X 1
	384

	4130-00-ZAA-529A
	FILTER, AIR 20 X 25 X 1
	192

	4130-00-ZAA-761Q
	FILTER, AIR 12 X 24 X 1
	540

	4130-00-ZAA-986U
	FILTER, VENT 10 X 11
	66

	4130-00-ZAB-357H
	FILTER, VENT 12 X 12 X 1
	30

	4130-00-ZAC-197H
	FILTER, VENT 9 X 9 X 3/8
	102

	4130-00-ZAC-4120
	FILTER, AIR 21 X 26 X 1
	24

	4130-00-ZAD-0150
	FILTER, AIR 5 X 20 X 24-1/4
	210

	4130-00-ZAD-1240
	FILTER, AIR 20 X 24 X 1
	12

	4130-00-ZAD-226B
	FILTER, A/C 18 X 30 X 1
	24

	4130-00-ZAE-387C
	FILTER, A/C SPUN GLASS
	66

	4130-00-ZAE-388C
	FILTER, A/C SPUN GLASS
	120

	4130-00-ZAE-726B
	FILTER, A/C 16 X 30 X 1
	48

	4130-00-ZAE-727B
	FILTER, A/C 16 X 36 X 2
	24

	4130-00-ZAE-827B
	FILTER, AIR 23-1/2 X 23-1/2 X 1
	96

	4130-00-ZAE-922R
	FILTER, VENT 7 X 13 X 3/8
	24

	4130-00-ZAE-923C
	FILTER, A/C 12 X 36 X 1
	78

	4130-00-ZAF-586A
	FILTER, A/C 20 X 32 X 1
	30

	4130-00-ZAF-599A
	FILTER, A/C 27 X 28 X 1
	12

	4130-00-ZAF-846A
	FILTER, ROUND STOVE VENT
	12

	4510-00-ZAA-035H
	BALL, TANK, TRIPLE SEAL
	6

	4510-00-ZAA-035J
	SINK STRAINER BASKET 4-1/2
	270

	4510-00-ZAA-045I
	KIT, DRYER VENT
	24

	4510-00-ZAA-051K
	KIT, TANK CHAFFEE PATCH
	54

	4510-00-ZAA-052M
	SPRAY HOSE ASSEMBLY
	246

	4510-00-ZAA-062A
	TANK VALVE
	168

	4510-00-ZAA-062E
	TOWEL BAR
	228

	4510-00-ZAA-062X
	SHOWER HEAD
	234

	4510-00-ZAA-064K
	REPAIR KIT, VALLEY
	12

	4510-00-ZAA-065M
	TOILET SEAT (E)
	120

	4510-00-ZAA-065Y
	AERATOR FAUCET
	192

	4510-00-ZAA-067S
	PLUNGER
	108

	4510-00-ZAA-067W
	PLUNGER, FORCE CUP TYPE II
	78

	4510-00-ZAA-098Q
	STOPPER 1-1/8
	42

	4510-00-ZAA-098T
	STOPPER 1-1/4
	48

	4510-00-ZAA-099J
	SOAP HOLDER CHROME
	114

	4510-00-ZAA-103U
	TOILET SEAT (R)
	576

	4510-00-ZAA-206Y
	BALLCOCK, WASTER CLOSET
	18

	4510-00-ZAA-492D
	TANK LEVER
	60

	4510-00-ZAA-567N
	FLOPPER KORLY
	186

	4510-00-ZAA-570B
	FLOAT TANK
	6

	4510-00-ZAA-589Q
	ROD, SHOWER
	114

	4510-00-ZAA-663S
	HOLDER, TOOTHBRUSH/TUMB
	48

	4510-00-ZAA-707D
	TOILET PAPER HOLDER
	60

	4510-00-ZAA-180B
	REPAIR KIT, DELTA
	12

	4510-00-ZAB-192X
	STOPPER, TUB 1-1/2 TO 2 IN.
	312

	4510-00-ZAB-211E
	HOLDER, SHOWER ROD
	102

	4510-00-ZAB-431J
	SOAP DISH, CLEAR ACRYLIC
	132

	4510-00-ZAF-144C
	ROLLER TOILET TISSUE
	120

	4540-00-ZAA-589E
	STOPPER DISP.
	258

	4540-00-ZAB-180D
	SHIELD, DISPOSAL
	162

	4730-00-ZAF-940A
	BIB, ANTIS
	6

	5305-00-ZAA-188A
	SCREW, METAL
	36

	5305-00-ZAA-543J
	SCREW, DRYWALL 1-1/4
	1740

	5315-00-889-2733
	NAIL, 10D FINISH
	12

	5315-00-ZAA-020G
	NAIL, COMMON 6D
	24

	5315-00-ZAA-020R
	NAIL, COMMON 4D
	30

	5315-00-ZAA-022E
	NAIL, FINISH 4D
	18

	5315-00-ZAA-022G
	NAIL, FINISH 6D
	6

	5315-00-ZAG-185C
	NAIL, CASING
	6

	5335-00-ZAA-014E
	SCREEN WIRE 48" ROLL
	138

	5335-00-ZAA-110C
	SCREEN WIRE 36" ROLL
	1320

	5335-00-ZAF-274Q
	SCREEN WIRE FIBERGLASS 36"
	282

	5335-00-ZAF-652B
	SPLINE SERREGATED
	1386

	5335-00-ZAF-653B
	SCREEN WIRE FIBERGLASS C
	222

	5340-00-ZAA-016B
	LOCK SLIDE BOLT 4 IN
	72

	5340-00-ZAA-016H
	HASP, 3-1/2 IN
	24

	5340-00-ZAA-016I
	HASP, 4-1/2 IN
	18

	5340-00-ZAA-078U
	HOLDER, DOOR KICKDOWN
	30

	5340-00-ZAA-078X
	HOOK & EYE 2"
	114

	5340-00-ZAA-200Y
	SCREEN DOOR BRACE
	12

	5340-00-ZAA-201Q
	DOOR CLOSER TYPE II
	114

	5340-00-ZAA-308K
	DOOR CHAIN
	60

	5340-00-ZAA-323B
	ANCHOR, PLASTIC
	330

	5340-00-ZAA-473D
	HINGE DOOR HALF SURFACE
	6

	5340-00-ZAA-525J
	HOOK & EYE 3"
	24

	5340-00-ZAA-653C
	DOOR STOP SOLID
	1092

	5340-00-ZAA-700U
	DOOR CLOSER TYPE I (HYD)
	108

	5340-00-ZAA-710O
	LATCH SCREEN DOOR
	24

	5340-00-ZAB-171Y
	ANCHOR, PLASTIC KIT
	288

	5340-00-ZAB-458E
	DOOR KNOB PASSAGE
	66

	5340-00-ZAB-458F
	DOOR KNOW PRIVACY
	150

	5340-00-ZAB-471Y
	WINDOW LOCK, THUMB LATCH
	1158

	5340-00-ZAF-030C
	HANDLE, DOOR BLACK
	42

	5340-00-ZAF-623A
	CLOSET BRACKET SUPPORT
	150

	5340-00-ZAF-651A
	SEAL, WEATHER STRIP
	18

	5340-00-ZAF-661A
	DOOR STOP HINGE MOUNTED
	30

	5340-00-ZAF-662A
	GUIDE SLIDING CLOSET DOOR
	84

	5340-00-ZAF-663A
	ASSY LATCH FENCE GATE
	12

	5340-00-ZAF-664A
	BRACKET, CLIP CABINET SHELF
	12

	5340-00-ZAF-665A
	BRACKET, CLOSET SUPPORT
	48

	5350-00-ZAA-469V
	SANDPAPER, 100 GRIT
	294

	5360-00-ZAA-994K
	DOOR SPRING, ADJUSTABLE
	24

	5360-00-ZAA-410T
	MOLD WOOD
	18

	5510-00-ZAD-418N
	LUMBER, Y/P 2 X 4 X 8
	30

	5510-00-ZAG-186C
	LUMBER, Y/P 2 X 4 X 14
	246

	5510-00-ZAG-187C
	LUMBER, Y/P 1 X 8 X 4
	288

	5510-00-ZAG-188C
	LUMBER, Y/P 1 X 8 X 6
	1596

	5610-00-ZAG-233D
	SENSOR PACK MODULE
	36

	5670-00-ZAB-259N
	SPLINE 
	432

	5680-00-ZAD-655I
	DOORSWEEP, ALUMINUM
	30

	5680-00-ZAD-656I
	DOORSWEEP, ALUMINUM
	24

	5920-00-ZAA-153D
	30 AMP FUSE
	120

	5920-00-ZAA-160A
	25 AMP FUSE
	72

	5920-00-ZAA-596B
	30 AMP FUSE
	78

	5920-00-ZAA-596T
	FUSE PLUG TYPE TD
	48

	5920-00-ZAA-668Q
	15 AMP FUSE
	108

	5975-00-ZAA-525K
	OUTLET PLATE, IVORY 1 GANG
	138

	5975-00-ZAA-603H
	SWITCH PLATE SINGLE, IVORY
	138

	5975-00-ZAA-603J
	PLATE BLANK, IVORY
	30

	5975-00-ZAA-603P
	OUTLET PLATE 2 GANG, IVORY
	24

	5975-00-ZAA-603X
	SWITCH PLATE DOUBLE
	6

	6130-00-ZAD-918I
	WALL PROTECTOR
	1518

	6210-00-ZAA-766K
	DIFFUSER ACRYLIC 24 X 48
	36

	6210-00-ZAA-776K
	DIFFUSER ACRYLIC 24 X 49
	84

	6210-00-ZAB-974L
	GLOBE, TULIP, ETCHED GLASS
	372

	6210-00-ZAB-975V
	GLOBE, LACE-LIKE, RUFFLED
	90

	6210-00-ZAC-034C
	GLOBE, SQUARE 12" PATTERN
	132

	6210-00-ZAC-075H
	GLOBE, SATIN WHITE
	24

	6210-00-ZAC-459K
	GLOBE, ROUND 10-1/2" WHITE
	12

	6210-00-ZAD-380F
	DIFFUSER 9-1/2 W/END CAP
	6

	6210-00-ZAD-381F
	DIFFUSER, WRAP AROUND 9-1/2
	6

	6210-00-ZAD-407D
	DIFFUSER, 24" WHITE
	12

	6210-00-ZAD-619M
	GLOBE FIXTURE GLASS
	30

	6210-00-ZAE-136D
	GLOBE, OPAL GLASS
	54

	6210-00-ZAF-050C
	LENS, RANGE HOOD
	48

	6210-00-ZAF-113B
	DIFFUSER WHITE U SHAPE
	6

	6210-00-ZAF-139B
	GLOBE GLASS, PEBBLED
	18

	6210-00-ZAF-666A
	GLOBE OPAL GLASS
	78

	6210-00-ZAF-667A
	GLOBE GLASS
	6

	6210-00-ZAF-668A
	DIFFUSER GLASS CHANNEL
	18

	6210-00-ZAF-669A
	GLOBE GLASS ROUND
	6

	6210-00-ZAF-671A
	GLOBE FLUTED GLASS
	36

	6240-00-ZAA-547H
	LAMP INCANDESCENT FLOOD
	18

	6240-00-ZAA-699K
	LAMP FLUORESCENT, 36"
	120

	6240-00-ZAA-992C
	LAMP INCANDESCENT CLEAR, FLAME
	456

	6240-00-ZAB-189B
	LAMP 60 WATT, YELLOW
	1614

	6240-00-ZAD-282N
	APPLIANCE BULB TUBULAR
	18

	6240-00-ZAF-181A
	LAMP INCANDESCENT
	78

	6240-00-ZAF-188A
	LAMP FLUORESCENT, 24"
	132

	6240-00-ZAF-189A
	LAMP FLUORESCENT, 48"
	810

	6240-00-ZAF-220A
	LAMP, INCANDESCENT, APPLIANCE
	684

	6840-00-824-7849
	PT-565 INSECTICIDE SPRAY
	360

	6840-00-ZAA-652T
	TACKY BOARD FOR RATS
	630

	6840-00-ZAA-653T
	WASP SPRAY PT-515
	282

	6840-00-ZAA-734H
	INSECTICIDE, AMDRO AND KI
	252

	6840-00-ZAB-023U
	BORIC ACID POWDER
	228

	6840-00-ZAB-435I
	LOGIC ANT KILLER2
	12

	6840-00-ZAB-629E
	COMBAT LARGE
	300

	6840-00-ZAC-172B
	WASP SHOOTER
	12

	6840-00-ZAC-395P
	INSECTICIDE, ANT KERADICA
	300

	6840-00-ZAC-432I
	INSECTICIDE, MAXFORCE AN
	342

	6840-00-ZAC-708U
	COMBAT SMALL
	390

	6840-00-ZAD-123J
	GLUE TRAPS
	222

	6840-00-ZAD-214K
	MAX FORCE LARGE ROACHES
	24

	6840-00-ZAE-113H
	INSECTICIDE, BUG BLITZER
	84

	6840-00-ZAE-225I
	INSECTICIDE DROP DEAD AER
	66

	6840-00-ZAF-596C
	INSECTICIDE ROACH & ANT KILLER
	78

	7230-00-ZAB-199X
	CURTAIN ROD, 28 TO 48 INCH
	684

	7230-00-ZAB-262A
	CURTAIN ROD, 48 TO 86 INCH
	480

	7290-00-ZAF-958A
	BIRD GUARD
	6

	7720-00-ZAE-222S
	VINYL FLOORING
	2388

	8010-00-ZAA-498V
	PAINT LATEX BLACK
	6

	8030-00-ZAA-514A
	CAULKING CLEAR SILICONE
	6

	8030-00-ZAA-514H
	CAULKING TUB WHITE
	78

	8030-00-ZAF-780C
	CAULK REMOVER
	12

	8340-00-ZAA-083G
	DROP CLOTH, PLASTIC
	12

	8720-00-ZAA-087H
	FERTILIZER BAG
	1254

	8720-00-ZAE-060B
	TOP SOIL SANDY LOAM
	1506

	8730-00-ZAD-948D
	WINTER RYE SEED GRASS
	1104

	8730-00-ZAE-546F
	GRASS SEED, HOUNDDOG
	72


C-9.4.7. Technical Exhibit 7—Performance Summary of Quality Control Standards.

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services shall be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE

	C-9.3.1.
	The Service Provider  shall provide UPH services
	No Certificates of Non-Availability for Housing Allowance Issued When UPH Occupancy Falls Below 95%
	5%

Lot = Number of UPH Spaces

	C-9.3.3.3.
	The Service Provider shall conduct AFH quarters, grounds, and playgrounds inspection services
	Safety Hazard Eliminated Within One Workday of Identification 
	5%

Lot = Number of Identified Safety Hazards

	C-9.3.3.3.
	The Service Provider shall conduct AFH quarters, grounds, and playgrounds inspection services
	Routine Inspection Deficiencies Corrected Within Five Workdays of Identification
	5%

Lot = Monthly Number of Identified Routine Deficiencies

	C-9.3.5.1. 
	The Service Provider shall requisition, store, issue, and receive for turn-in furnishings and equipment
	Furnishings and Equipment Issued or Replaced Within One Workday of Notification, Excluding AFH Refrigerators 
	7%

Lot = Number of Furnishing and Equipment Issues, Excluding AFH Refrigerators

	C-9.3.5.1.
	The Service Provider shall requisition, store, issue, and receive for turn-in furnishings and equipment
	AFH Refrigerators Replaced Within Same Day of Notification 
	7%

Lot = Number of AFH Refrigerators Replaced

	C-9.3.5.3.
	The Service Provider shall obtain, install, and maintain/replace flag and poles for Government identified AFH
	Flags and Poles Replaced /Repaired Within One Workday of Notification 
	10%

Lot = Number of Flags and Poles Replaced

	C-9.3.6.
	The Service Provider shall Manage and Operate the Post U-Do-It Store
	Maintain 100%  of monthly average Stock Level of  Supplies and Materials by Line Item 
	10%

Lot = Annual Stocked Line Items (See Table 6-3)


SECTION C-10

PERFORMANCE REQUIREMENTS DOCUMENT

(Environmental)

	PRD SERVICES CROSSWALK CHECKLIST--ENVIRONMENTAL (C-10)

	PRD Number
	Service Title

	C-10.3.1.
	Provide Environmental Program Management (EPM) Support Services

	C-10.3.1.1.
	Prepare General EPM Reports and Provide Requested Support Service Assistance

	C-10.3.1.1.1.
	Prepare and Provide EPM reports

	C-10.3.1.1.2.
	Update and Maintain the ECAS Software Program and Submit to MEDCOM as Scheduled

	C-10.3.1.1.3.
	Provide Required Support to the CHPPM, ECAS Team, or Other Staff Assistance Visits

	C-10.3.1.1.4.
	Develop and Implement the ICAP as Dictated by the ECAS

	C-10.3.1.1.5.
	Submit Installation Water Usage Data

	C-10.3.1.2.
	Organize and Facilitate the EQCC

	C-10.3.2.
	Provide Environmental Compliance Support Services

	C-10.3.2.1.
	Provide Air Emissions Program Services

	C-10.3.2.2.
	Provide Asbestos Program Services

	C-10.3.2.3.
	Provide and Manage Hazardous Waste Services

	C-10.3.2.4.
	Provide Lead Hazard Program Services

	C-10.3.2.5.
	Provide Noise Abatement Program Services

	C-10.3.2.6.
	Provide Petroleum Oil and Lubrication (POL) Spill Contingency Program Services

	C-10.3.2.7.
	Provide NEPA Compliance Program Services

	C-10.3.2.8.
	Provide Environmental Hazard Assessment Services

	C-10.3.2.9.
	Provide PST Program Services

	C-10.3.2.10.
	Provide Installation Storm Water Program Services

	C-10.3.2.11.
	Assist the Government with Representing the Installation During Compliance Inspections Conducted by External Regulatory Agencies

	C-10.3.2.12.
	Verify and submit to the Government for Processing and Payment Local, State, and Federal Compliance Fees and Permits

	C-10.3.3.
	Provide Environmental Conservation Management Support Services

	C-10.3.3.1.
	Provide Specialized GIS and GPS Support

	C-10.3.3.2.
	Provide Cultural Resources Program Services

	C-10.3.3.3.
	Provide Aerial Photograph Services for USAG, FSH and Camp Bullis

	C-10.3.4.
	Provide Pollution Prevention Management Support Services

	C-10.3.4.1.
	Provide Solid Waste Program Services

	C-10.3.4.2.
	Provide Hazardous Materials Program Services

	C-10.3.5.
	Provide Installation Restoration Management Support Services


C-10.  Environmental — Description of Services

C-10.1. Scope of Work

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Environmental support services that shall be performed by the Service Provider. The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-10.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-10.2. Summary of Expectations

The Service Provider shall provide a broad range of environmental services to support USAG, FSH’s mission and dedicated to protecting, preserving, and restoring the environment.  The environmental services program fosters environmental awareness throughout USAG, FSH, and sub-installations, with a sense of individual ownership and dedication.  The Service Provider shall be responsible for performance levels meeting federal, state and local directives.  The Service Provider shall oversee compliance and waste minimization efforts, and shall furnish installation-wide technical assistance.  The Service Provider shall capture and maintain through the Integrated Facilities System (IFS) identified in Section C-8 or other Government approved system, all workload, man-hours, and other IFS required data, by customer supported, in providing Environmental services.  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-10.4., Technical Exhibit 4, Publications and Forms.  The Service Provider shall ensure quality work performance in accordance with applicable standards and guidelines.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.


Table 1: General Estimated Service Support Requirements
	
	USAG, FSH
	Camp Bullis
	Canyon Lake

	Hazardous Waste Accumulation Sites
	28
	6
	0

	Average Annual Hazardous Waste Profiles
	28
	15
	0

	Number of Hazardous Waste Streams
	28
	15
	0

	Number of Hazardous Waste Disposal Permits
	0
	1
	0

	Average Annual Tonnage of Hazardous Waste Leaving Sites
	50
	8
	0

	Average Annual Hazardous Waste Pickups
	12
	4
	0

	Average Annual Used Oil Pickups for Recycling
	12
	5
	2

	Number of Solvent Part Washers
	20
	5
	0

	Number of Storm Water Outfalls
	10
	6
	0

	Number of Asbestos Containing Material Buildings
	1,456 (total of 3 sites)
	
	

	Number of Lead-Based Paint Buildings
	1,301 (total of 3 sites)
	
	

	Number of Underground Storage Tanks
	10
	2
	1 (Line)

	Number of Above Ground Storage Tanks
	13
	6
	2

	Number of Oil Water Separators
	13
	6
	0

	Number of Grease Traps
	14
	5
	0

	Number of Texas Natural Resources Conservation Commission (TNRCC) Exempt Air Stationary Sources?
	6
	1
	0

	Number of Defense Environmental Restoration Authority (DERA) Sites
	2
	1
	0

	Number of Annual External Regulatory Compliance Inspections
	5
	4
	1

	Number of Buildings Designated/Eligible for the National Register of Historic Places
	690
	50
	0

	Number of Archeological sites Eligible for Nomination as National Register of Historical Places
	0
	20
	0

	Number of Stationary Air Emission Sources
	206
	Included in USAG, FSH Totals
	

	Average Annual Pounds of Pesticides Used
	2,663
	Included in USAG, FSH Totals
	0


The Service Provider shall manage and ensure compliance with, according to applicable policies and directives, environmental programs and acts to include, but not limited to, the following:  Resource Conservation and Recovery Act (RCRA), Antiquities Act (AA), Archeological Data Conservation Act (ADCA), Archaeological & Historic Preservation Act (AHPA), American Indian Religion Freedom Act (AIRFA), Native American Graves Protection and Repatriation Act (NAGPRA), Archeological Resources Protection Act (ARPA), Bald Eagle Act (BEA), National Historical Preservation Act (NHPA), Sikes Act (SA), Endangered Species Act (ESA), Asbestos Containing Material (ACM), Federal Environmental Pesticide Control Act (FEPCA), Federal Land Policy and Management Act (FLPMA), Federal Noxious Weed Act (FNWA), Fish and Wildlife Conservation Act (FWCA), Historic Sites Act (HSA), Lead Based Paint (LBP), Clean Water Act (CWA), National Environmental Policy Act (NEPA), Migratory Bird Conservation Act (MBCA), Migratory Bird Treaty Act (MBTA), National Forest Management Act (NFMA), North American Wetlands Conservation Act (NAWCA), Comprehensive Environmental Response, Compensation, and Liability Act (CERLA), Superfund Amendments Reauthorization Act (SARA), Emergency Planning and Community Right to Know Act (EPCRA), underground and above ground petroleum storage tanks, Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA), Toxic Substance Control Act (TSCA), Clean Air Act (CAA), Environmental Compliance Assessment Systems (ECAS), Pollution Prevention (P2), Environmental Impact Analysis (EIA), Texas Natural Resources Conservation Commission (TNRCC), Natural Resources, Cultural Resource Protection, Petroleum, Oil, and Lubricant (POL), Hazardous Materials, and Environmental Outreach.  The Service Provider shall manage and direct all installation restoration activities. The Service Provider shall update, at least quarterly, the Integrated Facility System (IFS) to reflect current environmental conditions and historical designations.

C-10.3. Services Performed

C-10.3.1. The Service Provider shall provide Environmental Program Management support services.

C-10.3.1.1. The Service Provider shall prepare general Environmental Program Management reports and provide requested support service assistance.

C-10.3.1.1.1. The Service Provider shall prepare and provide environmental program management reports.  The Service Provider shall prepare the quarterly Environmental Quality Report and forward to the Army Environmental Center (AEC) as scheduled.  The Service Provider shall prepare the semi-annual Environmental Program Report (EPR) and submit to the Government for approval and funding action.

C-10.3.1.1.2. The Service Provider shall update and maintain the Environmental Compliance Assessment Systems (ECAS) software program and submit to MEDCOM as scheduled.

C-10.3.1.1.3. The Service Provider shall provide required support to the Center for Health Promotion and Preventive Medicine (CHPPM), ECAS Team, or other staff assistance visits.

C-10.3.1.1.4. The Service Provider shall develop and implement the Installation Corrective Action Plan (ICAP) as dictated by the ECAS.  This includes, but is not limited to, organizing and updating all ECAS findings, preparing responses for internal and external inspections and audits, and submitting required corrective action finding responses to the Government.
C-10.3.1.1.5. The Service Provider shall submit installation water usage data.  The Service Provider shall prepare and submit water usage data to the Military Water Working Group.
C-10. The Service Provider shall organize and facilitate the Environmental Quality Control Committee (EQCC).  The Service Provider shall provide agenda and briefing information to the Government for approval by the Garrison Commander.
C-10.3.2. The Service Provider shall provide Environmental Compliance support services.

C-10.3.2.1. The Service Provider shall provide air emissions program services.  The Service Provider shall maintain the annual ozone depleting substances report and submit to the Government for approval and submission to AEC.  The Service Provider shall conduct emissions assessments/surveys and inspections, identify any necessary corrective actions, and recommend appropriate measures to the Government for implementation.  The Service Provider shall acquire and maintain air emissions permits determined by the Government.

C-10.3.2.2. The Service Provider shall provide asbestos program services.  The Service Provider shall process asbestos related service orders, evaluate asbestos condition (e.g., if necessary, conduct survey an/or assessment), prepare recommendation report, and submit to requesting customer and Government.  The Service Provider shall review proposed renovation projects for asbestos hazards.  The Service Provider shall conduct asbestos hazard analysis; prepare asbestos hazard report and brief installation Asbestos Hazard Management Team monthly or as needed.  The Service Provider shall prepare for approval by the Government asbestos abatement work plans.  This includes but is not limited to ensuring government contractors/employees submit required asbestos abatement plans, notification, and clearance testing documentation.

C-10. 
The Service Provider shall provide and manage hazardous waste services.  The Service Provider shall identify, sample, analyze waste streams, and inspect hazardous waste accumulation sites.  The Service Provider shall oversee the receipt, storage, disposal, and maintaining of hazardous and non-hazardous waste and corresponding manifests.  The Service Provider shall review and submit to the Government for signature approval ‘as Generator’ all waste manifests and land disposal restriction forms.  The Service Provider shall review and submit to the Government for signature approval all waste profile sheets to the treatment storage and disposal facility.  The Service Provider shall arrange for disposal of all waste via the government furnished Defense Reutilization and Marketing Office (DRMO) Disposal Contract or separate service contract when approved by the Government.  The Service Provider shall conduct hazardous waste/materials training and document in the automated Hazardous Substances Management System (HSMS).  The Service Provider shall update and review the hazardous waste management plan annually. The Service Provider shall participate on the quarterly installation Hazardous Material Management Control (HMMC) group and assist in external agency compliance inspections.  The Service Provider shall prepare for submission to TNRCC all reports required for the Hazardous Waste Program. The Government prior to submission to TNRCC will approve reports.  Reports include, but are not limited to, the Resource Conservation and Recovery Act (RCRA) monthly reports, Hazardous Waste Notices of Registration, and annual hazardous waste summary report.  The Service Provider shall maintain all hazardous waste records.

C-10. 
C-10. The Service Provider shall provide lead hazard program services.  The Service Provider shall process lead based paint (LBP) service orders, evaluate LBP condition (e.g., if necessary, conduct survey an/or assessment), prepare recommendation report, and submit to requesting customer.  The Service Provider shall review proposed renovation projects for LBP hazards.  The Service Provider shall conduct lead hazard analysis; prepare lead hazard report and brief installation Lead Hazard Management Team as needed.  The Service Provider shall prepare for approval by the Government all LBP treatment work plans.  This includes but is not limited to ensuring government contractors/employees submit required lead abatement plans, notification, and clearance testing documentation.  The Service Provider shall ensure personnel performing lead hazard program services are Texas Department of Health (TDH) licensed for lead inspection and/or lead risk assessor.

C-10. The Service Provider shall provide noise abatement program services.  The Service Provider shall conduct and review noise assessments and provide comments for inclusion in Environmental Impact Statements (EISs).  The Service Provider shall assist in resolution of noise complaints.  Excluded from these services are to review and update the Installation Compatible Use Zone (ICUZ) plan as required, identify plan findings, and recommend appropriate actions as necessary (see Technical Exhibit 2 for a listing of Government-Furnished Contracts available to support this service).
C-10. The Service Provider shall provide Petroleum Oil and Lubrication (POL) spill contingency program services.  The Service Provider shall train all satellite accumulation spill response teams.  The Service Provider shall assist the CGA with contract to update and review, the Installation Spill Prevention Control Countermeasures (SPCC) plan bi-annually, or when the plan fails to address a covered spill, to ensure installation issues are addressed.  This will include Scope of Work development, meetings, execution, site visit, data gathering, contract coordination and staffing of plans.  The Service Provider shall submit to the Government for approval any recommended updates or revisions of the SPCC plan.  The Service Provider shall, if necessary contact the TNRCC and National Response Center, and submit spill report to TNRCC as directed by the Government.  The Service Provider shall maintain hazardous material inventory component of the SPCC plan.

C-10. The Service Provider shall provide National Environmental Policy Act (NEPA) compliance program services.  The Service Provider shall assist the CGA with preparation of contracts for  all required environmental impact statements (EIS) and environmental assessments (EA).  This will include Scope of Work development, meetings, execution, site visit, data gathering, contract coordination and staffing of plans.  The Service Provider shall prepare Record of Environmental considerations (REC) and submit for Government approval.  Actions that may require NEPA services include, but are not limited to, outgrant or surplus of real property, major construction projects, demolition, real property maintenance activity (RPMA) projects, training activities, and other designated operations.

C-10. The Service Provider shall provide environmental hazard assessment services.  The Service Provider shall accomplish all required preliminary assessment screenings, environmental baseline surveys, and site/action specific hazard assessments.  Actions that may require environmental hazard assessment services include, but are not limited to, McKinney Homeless Assistance Act screenings, outgrant or surplus of real property, major construction projects, demolition, RPMA projects, training, and other operations.  The Service Provider shall prepare and submit to the Government risk assessments associated with the proposed actions.  The Service Provider shall prepare and submit to the Government for approval finding of suitability to lease (FOSL) and finding of suitability to transfer (FOST) assessments.

C-10. The Service Provider shall provide Petroleum Storage Tank (PST) program services.  The Service Provider shall conduct annual PST inventory, PST testing to identify leaks, recommend corrective actions for Government approval, and ensure tanks are registered with TNRCC.

C-10. The Service Provider shall provide installation storm water program services.  The Service Provider shall collect and analyze storm water samples to ensure they meet acceptable standards.  The Service Provider shall renew storm water permits as deemed necessary by the Government.  The Service Provider shall conduct storm water pollution prevention inspections to ensure compliance with the Clean Water Act requirements.  The Service Provider shall implement baseline and or advanced pollution prevention management practices as outlined in the Storm Water Pollution Prevention Management Plan.  The Service Provider shall review and update the installation Storm Water Pollution Prevention Management Plan annually or as needed and obtain approval by the Government.  The Service Provider shall inspect outfalls as indicated in the Storm Water Pollution Prevention Management Plan.

C-10. The Service Provider shall assist the Government with representing the installation during compliance inspections conducted by external regulatory agencies.  The Service Provider shall assist inspectors and provide all required data. The Service Provider shall review, identify, and recommend corrective actions to deficiencies identified. The Service Provider shall submit all recommended actions to the Government for approval prior to implementation.

C-10. The Service Provider shall verify and submit to the Government for processing and payment local, state, and federal compliance fees and permits.  This includes but is not limited to air emissions, waste permit/generation, tank registration, and waste water permit/analysis.

C-10.3.3. The Service Provider shall provide Environmental Conservation management support services.
C-10.3.3.1. The Service Provider shall provide specialized Geographic Information System (GIS) and Global Positioning System (GPS) support.  The Service Provider shall collect, enter, maintain, and integrate spatial and tabular data into existing GIS database(s) supporting USAG, FSH and Camp Bullis.  The Service Provider shall provide information as requested from data contained in the GIS databases.  This includes, but is not limited to, maps, briefings, reports, and charts.
C-10.3.3.2. The Service Provider shall provide cultural resources program services.  The Service Provider shall review all proposed actions for archeological and historical impact and provide a report of findings and impact to the Government for approval.  Actions requiring archeological and Section 106 coordination include, but are not limited to, McKinney Homeless Assistance Act screening, outgrant or surplus of real property, major construction projects, demolition, RPMA projects, training, and other operations.  The Service Provider assist the CGA with preparation of contracts for architectural or archeological surveys or architectural condition assessments and develop, for Government approval, recommendations, plans, and programs for protection and management of cultural resources.  This will include Scope of Work development, meetings, execution and contract coordination.  The Service Provider shall assist the CGA with preparation of contracts to annually review and update the integrated cultural resource management plan and submit to the Government for approval.  This includes site assistance visits, data collection and staffing of plans.  The Service Provider shall support public relations historical tours and promote the historical nature of USAG, FSH and Camp Bullis at public speaking engagements.  The Service Provider shall research and recommend sources of special funding for Army historical sites to the Government. The Service Provider shall act as the liaison between the Native American Indian Tribes and U.S. Army.  The Service Provider shall draft memorandums of agreements (MOAs) with Native American Indian Tribes and submit to the Government for approval.  The Service Provider shall develop installation programmatic agreement with the State Historic Preservation Office (SHPO) and obtain Government approval.  The Service Provider shall develop MOAs and implement, negotiated mitigations contained in the MOAs.  The Service Provider shall draft and provide to the Government periodic report for Congress on status of the National Historical Landmark District and develop and provide to the State Historic Preservation Officer reports as required in the programmatic agreement.  The Service Provider shall ensure that all digging permits are coordinated for cultural resources impact, and submit approval/disapproval recommendations to the Government.

C-10.3.3.3. The Service Provider shall provide Aerial Photograph services for USAG, FSH and Camp Bullis.  The Service Provider shall assist the CGA in development and oversight of contract support for this service.
C-10.3.4. The Service Provider shall provide Pollution Prevention management support services.
C-10.3.4.1. The Service Provider shall provide solid waste program services.  The Service Provider shall biannually develop, update, or review solid waste and pollution management plans.  The Service Provider shall complete and submit to the AEC requested solid waste reports. The Service Provider shall develop recycling improvement projects and submit to the Government for approval/implementation. The Service Provider shall track recycling program performance to include both waste recycling and affirmative procurement of recycled products. The Service Provider shall perform public awareness campaigns that include but not limited to awareness training, electronic bulletins, and/or news articles as directed by the Government.
C-10.3.4.2. The Service Provider shall provide hazardous materials program services.  The Service Provider shall annually complete the Texas Tier Two hazardous materials report and submit to the Government for approval prior to submitting to the State Emergency Response Commission, local Emergency Planning Commission, and installation fire department.  The Service Provider shall process customer submitted pollution prevention program equipment purchase requests and submit to Government for higher headquarters funding approval.

C-10.3.5. The Service Provider shall provide Installation Restoration management support services.  The Service Provider shall semi-annually update the Defense Sites Environmental Restoration Tracking System (DSERTS) with installation restoration actions and projects, as approved by the Government, and provide report to AEC.  The Service Provider shall provide cost to complete program management services.  The Service Provider shall assist the CGA in development and oversight of contract support for preparation of the annual installation action plan for the installation restoration program and its submission for Government approval.  This will include site assistance visits, data collection and staffing of plans.  The Service Provider shall provide project management for Major Command (MACOM) DERA funded projects including, but not limited to, obtaining TNRCC approval of projects.  The Service Provider shall assist the CGA in development and oversight of contracts for sampling groundwater at USAG, FSH and maintaining record of the results.  This assistance includes Scope of Work development, well access, and the coordination and conduct of meetings.  The Service Provider shall make appropriate TNRCC notification for elevated groundwater samples as directed by the Government.
C-10.4.   Technical Exhibits
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TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Environmental)

TECHNICAL EXHIBITS

C-10.4.1. Technical Exhibit 1 — Service Performance Summary (SPS)

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:

PRD PARA  Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED  Lists the service to be performed.


PERFORMANCE STANDARD  Lists the standard of performance for each specific service.


MAX ERROR RATE  Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance.  The period of time covered by the inspection is also listed.


SURV METHOD  Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt.












	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE


	SURV

METHOD

	C-10.3.1.1.1.
	The Service Provider shall prepare and provide environmental program management reports.
	EPM reports submitted by established Government suspense date (late submissions will be NLT two working days beyond established suspense) with one resubmission per report for error corrections.

	15%

Lot = Number of Annual EPM Reports Submitted
	100% Inspection

	C-10.3.2.
	The Service Provider shall provide Environmental Compliance support services.
	Compliance inspections without NOVs.
	10%

Lot = Number of Annual Compliance Inspections
	100% Inspection

	C-10.3.3.
	The Service Provider shall provide Environmental Conservation Management Support services.
	Conservation actions prepared and submitted to Government within 10 calendar days of established suspense date.
	5%

Lot = Number of Quarterly Coordinated Conservation Actions
	Random Sampling


C-10.4.2. Technical Exhibit 2 — Government Furnished Contracts

	Contract Number
	Service Provider
	Service Description
	Comments

	SP4400-95-R-0016
	DRMO
	Hazardous Waste Disposal
	Provided as part of PRD Service C-10.3.2.3.1.

	DACA56-01-D002
	Weston
	Type Service May Vary
	Various Requirements

	DACA56-01-D002
	IT Corp
	Type Service May Vary
	Various Requirements

	DACA56-00-D-2020
	CRC
	Type Service May Vary
	Various Requirements

	DACW68-94-D-0002
	Montgomery Watson (1)
	Type Service May Vary
	Various Requirements

	DAAD05-97-D-7004
	Weston (2)
	Type Service May Vary
	Various Requirements

	
	SCI (Sudhaker Inc.)
	Type Service May Vary
	Various Requirements

	DACA63-00-D-0004
	GSRC
	Type Service May Vary
	Various Requirements

	DACA63-00-D-0006
	Prewitt
	Type Service May Vary
	Various Requirements

	DACA63-97-D-0041
	SAIC
	Type Service May Vary
	Various Requirements

	DACA63-99-D-0010
	GMI
	Type Service May Vary
	Various Requirements

	DACA01-01-D-0001
	Tetra Tech (3)
	Type Service May Vary
	Various Requirements

	DACA63-97-D-0049
	PWT (4)
	Type Service May Vary
	Various Requirements

	GS35F0667J
	Various
	Type Service May Vary
	Various Requirements

	
	CHPPM (Project Order)
	Type Service May Vary
	Various Requirements


1) Contract has expired.  Current delivery orders have extended period of performance.  EC-14 through 2004 and EC-15 through 2003.
2) Delivery order was in place prior to the award of the Weston contract in Tulsa.  Will use Tulsa contract for future work with Weston.

3) Borrowed capacity from Mobile District contract – still yet but plenty of capacity remains in the contract.

4) Contract has expired pending completion of the VA cemetery transfer work.
C-10.4.3. Technical Exhibit 3 — Acronyms and Definitions

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-10 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit.

ACRONYMS

AA – Antiquities Act

ACHP – Advisory Council on Historic Preservation

ACM – Asbestos Containing Material

ACSIM – Army Chief of Staff for Installation Management

ADCA – Archeological Data Conservation Act

A-E – Architect-Engineer

AEC – Army Environmental Center

AHPA – Archaeological & Historic Preservation Act

AIRFA – American Indian Religion Freedom Act

ARPA – Archeological Resources Protection Act 

AST – Above Ground Storage Tank

BEA – Bald Eagle Act

CAA – Clean Air Act

CERCLA – Comprehensive Environmental Response, Compensation, and Liability Act

CERL – Comprehensive Environmental Response and Liability

CHPPM – Center of Health Promotion and Preventive Medicine

COE – Corp of Engineers

CWA – Clean Water Act

DERA – Defense Environmental Restoration Act/Authority
DSERTS – Defense Sites Environmental Restoration Tracking System

DRMO – Defense Reutilization and Marketing Office

EA – Environmental Assessment

EAA – Edwards Aquifer Authority

EBS – Environmental Baseline Survey

ECA – Environmental Compliance Assessment

ECAS – Environmental Compliance Assessment Systems

EIS – Environmental Impact Statement

EO – Presidential Executive Order

EPA – Environmental Protection Agency

EPCRA – Emergency Planning and Community Right to Know Act

EPM – Environmental Program Management

EPR – Environmental Program Report

EQCC – Environmental Quality Control Committee

ESA – Endangered Species Act

FIFRA – Federal Insecticide, Fungicide, and Rodenticide Act

FLPA – Federal Land Policy and Management Act

FNWA – Federal Noxious Weed Act 

FOSL – Finding of Suitability to Lease

FOST – Finding of Suitability to Transfer

FWS – U.S. Fish and Wildlife Service

GC – Garrison Commander

GIS – Geographic Information System

GPS – Global Positioning System

HSA – Historic Sites Act

HMMC – Hazardous Material Management Control

HSMS – Hazardous Substances Management System

ICUZ – Installation Compatible Use Zone

LBP – Lead Based Paint

MACOM – Major Command

MBCA – Migratory Bird Conservation Act

MBTA – Migratory Bird Treaty Act

MIPR – Military Interdepartmental Purchase Request

MOA – Memorandum of Agreement

N/A – Not Available

NAGPRA – Native American Graves Protection and Repatriation Act

NAWCA – North American Wetlands Conservation Act

NEPA – National Environmental Policy Act

NFMA – National Forest Management Act

NHPA – National Historical Preservation Act

NOR – Notice of Registration

PA – Programmatic Agreement

P2 – Pollution Prevention

PST – Petroleum Storage Tank

POL – Petroleum, Oil, and Lubricant

PWBC – Public Works Business Center

RCRA – Resource Conservation and Recovery Act

REC – Record of Environmental Consideration

RP – Real Property

RPMA – Real Property Maintenance Activity

SA – Sites Act

SARA – Superfund Amendments Reauthorization Act

SHPO – State Historic Preservation Office

SPCC – Spill Prevention Control Countermeasures

TAC – Texas Administrative Code

TDH – Texas Department of Health

TNRCC – Texas Natural Resources Conservation Commission

TSCA – Toxic Substance Control Act

USC – United States Code

DEFINITIONS

Environmental Compliance Assessment System

An Army program achieving, maintaining, and monitoring environmental compliance with Federal, State, and local environmental regulations.  ECAS identifies environmental compliance deficiencies and develops corrective actions and cost estimates to address these deficiencies.
Environmental Assessment
A NEPA document to determine the extent of environmental impacts of a project and decide whether or not those impacts are significant.
Environmental Impact Statement
A NEPA document that is a public document with a primary purpose of ensuring that NEPA policies and goals are incorporated early into the programs and actions of Federal Agencies.
ICRMP
The primary tool used to implement an installation cultural resources management program.
Memorandum of Agreement
A document that defines general areas of responsibility and agreement between two or more parties, normally headquarters or major command level components.  MOAs that establish responsibilities for providing recurring support should be supplemented with an Interservice Support Agreement that specify the services and define that basis for reimbursement.

Programmatic Agreement

A special type of NHPA agreement typically developed for a large or complex project or a class of undertakings, such as ongoing installations operations and training, that would otherwise require numerous individual requests for Council comments under Section 106.  Procedures for developing a Programmatic Agreement are spelled out in Council regulations at 36 CFR 800.13.

Record of Environmental Consideration
A NEPA associated document that is used to explain how a Categorical Exclusion (CX) designation is determined for a particular project or that identifies an existing NEPA document directly relevant to a project.

Real Property
Any interest in land, together with the improvements, structures and fixtures, for example, installed equipment, located thereon and appurtenances thereto, under the control of the Army, (interest include leaseholds, easements, rights-of-way, water rights, air rights, and rights of lateral and subjacent support); or, improvements of any kind, structures and fixtures, for example, installed equipment, under the control of the Army when designated for disposition with the underlying land; or, standing timber and embedded gravel, sand, stone, or underground water under the control of the Army whether designated for disposition by the Army or by severance and removal from the land, excluding timber felled, water stored and gravel, sand or stone excavated by or for the Government prior to disposition.

Real Property Installed Equipment

Those items of government owned or leased accessory equipment, apparatus and fixtures that aid in the function of the real property and are permanently attached to, integrated into, built in or on government owned or leased property.

Section 106
Under the NHPA, Section 106, all requires Federal agencies to take into account the affects of undertakings on historic properties listed, or those eligible for listing on the National Register and afford the ACHP an opportunity to comment on such undertakings.  Section 106 requirements are implemented by regulations (36 CFR 800) issue by the ACHP.

State Historic Preservation Officer (SHPO) – Under the NHPA, the SHPO has been designated in each State to administer the State historic preservation program, including identifying and nominating eligible properties to the National Register.

Section 110
Under the NHPA, Section 110, all Federal agencies must carry out their programs in accordance with, and in furtherance of, national historic preservation policy; designate historic preservation officers to coordinate the agencies' activities under the act; identify and preserve historic properties under their ownership or control; and plan to minimize harm to National Historic Landmarks. The Department of the Interior and the Council has jointly published guidelines for implementing Section 110, which has been adopted for use in Section 106 review as well.

C-10.4.4. Technical Exhibit 4 — Publications and Forms

Publications and Forms that specifically apply to Section C-10 of the PRD are listed below.  Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory.  The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-10.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	EO 11593
	Protection and Enhancement of the Base Cultural Environment
	May 71 Mandatory

	EO 11988
	Flood Plain Management
	May 77 Mandatory

	EO 11990
	Protection of Wetlands
	May 77 Mandatory

	EO 12088
	Federal Compliance with Pollution Control Standards
	Oct 78 Mandatory

	EO 12114
	Environmental Effects Abroad of Major Federal Actions
	Jan 79 Mandatory

	EO 12777
	Implementation of Section 311 of the Federal Water Pollution Control Act of October 18, 1972, as amended, and the Oil Pollution Act of 1990
	Oct 91 Mandatory

	EO 12856
	Federal Compliance with Right-to-Know Laws and Pollution Prevention Requirements
	Aug 93 Mandatory

	EO 12843
	Procurement Requirements and Policies for Federal Agencies for Ozone-Depleting Substances
	Apr 93 Mandatory

	EO 12969
	Federal Acquisition and Community Right-to-Know
	Aug 95 Mandatory

	EO 13007
	Indian Sacred Sites
	May 96 Mandatory

	EO 13016
	CERCLA Amendments
	Aug 96 Mandatory

	EO 13084
	Consultation and Coordination with Indian Tribal Governments
	May 98 Mandatory

	EO 13101
	Greening the Government Through Waste Prevention, Recycling, and Federal Acquisition
	Sep 98 Mandatory

	CFR, Title 32, Parts 188 and 190
	National Defense (Natural Resources Management Program and Environmental Effects in the United States of DoD Actions)
	Jul 99 Mandatory

	CFR, Title 32, Part 229
	Protection of Archaeological Resources
	Jul 97 Mandatory

	CFR, Title 36, Part 60
	National Register of Historical Places
	Jul 97 Mandatory

	CFR, Title 36, Part 800
	Protection of Historic and Cultural Properties
	Jul 97 Mandatory

	CFR, Title 40
	Protection of Environment
	Jul 99 Mandatory

	CFR, Title 43, Part 10
	Native American Graves Protection and Repatriation
	Oct 97 Mandatory

	CFR, Title 49, Parts 100-199
	Transportation (Transporting Hazardous Materials)
	Oct 98 Mandatory

	10 USC, 2701
	Environmental Restoration Program
	Jan 96 Mandatory

	16 USC, 1531 
	(Conservation; Endangered Species) Congressional Findings and Declaration of Purposes and Policy
	Jan 96 Mandatory

	16 USC, 1533
	Determination of Endangered Species and Threatened Species
	Jan 96 Mandatory

	16 USC, 432
	Permits to Examine Ruins, Excavations, and Gathering of Objects; Regulations
	Jan 96 Mandatory

	16 USC, 433
	American Antiquities
	Jan 96 Mandatory

	16 USC, 470
	National Historic Preservation Act – Congressional Declaration of Policy
	Jan 96 Mandatory

	42 USC, 4321
	National Environmental Policy
	Jan 96 Mandatory

	42 USC, 6901
	Solid Waste Disposal
	Jan 96 Mandatory

	42 USC, 7401
	Air Pollution Prevention and Control
	Jan 96 Mandatory

	43 USC, 961
	Rights-of-Way through Public Lands, Indian, and Other Reservations for Power and Communications Facilities
	Jan 96 Mandatory

	PL 89-665
	The National Historic Preservation Act
	Jan 96 Mandatory

	PL 91-190
	National Environmental Policy Act
	Jan 96 Mandatory

	PL 93-291
	Historical and Archeological Data
	Jan 96 Mandatory


Table 4-2: Department of Defense Documents

	Document

	Publication Name
	Date

	DoDD 4210.15
	Hazardous Material Pollution Prevention
	July 89 Advisory

	DoDD 4710.1
	Archeological and Historic Resources Management 
	Jun 84 Advisory

	DoDD 4715.1 
	Environmental Security
	Feb 96 Advisory

	DoDD 6050.1
	Environmental Effects in the United States of DoD Actions
	Jul 79 Advisory

	DoDI 4715.2
	DoD Regional Environmental Coordination
	May 96 Advisory

	DoDI 4715.3
	Environmental Conservation Program 
	May 96 

Advisory

	DoDI 4715.4
	Pollution Prevention
	Jun 96 Advisory

	DoDI 4715.6
	Environmental Compliance
	Apr 96 Advisory

	DoDI 4715.7
	Environmental Restoration Program
	Apr 96 Advisory

	DoDI 4715.9
	Environmental Planning and Analysis
	May 96 Advisory


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 200-1
	Environmental Protection and Enhancement
	Feb 97 Advisory

	AR 200-2
	Environmental Effects of Army Actions
	Dec 88 Advisory

	AR 200-3
	Natural Resources – Land, Forest, and Wildlife Management
	Feb 95 Advisory

	AR 200-4
	Cultural Resources Management
	May 98 Advisory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 200-1
	Handbook for Environmental Impact Analysis
	Apr 75 Advisory

	DAP 200-4
	Cultural Resources Management
	Oct 97 Advisory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	Document Number 9000-108A, B, and C
	Fort Sam Houston, Camp Bullis, and Canyon Lake Oil and Hazardous Substances Emergency Contingency Plan
	Oct 98 Mandatory

	N/A
	Fort Sam Houston Lead Hazard Management Plan
	Mandatory


	N/A
	Fort Sam Houston Asbestos Hazard Management Plan
	Mandatory

	N/A
	Fort Sam Houston and Camp Bullis Training Site Storm Water Pollution Prevention Plan
	Jun 99 Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	TAC, Title 25
	Health Services
	Mandatory

	TAC, Title 25, Chapter 295
	Occupational Health
	Mandatory

	TAC, Title 30
	Environmental Quality
	Mandatory


Table 4-7: Forms

	Document
	Publication Name
	Date

	TNRCC-0311
	TNRCC Uniform Hazardous Waste Manifest
	Jul 94

	SF 1034
	Public Voucher for Purchases and Services Other Than Personal
	Oct 87

	DD Form 1348-1
	DoD Single Line Item Release/Receipt Document
	Sep 87

	DD Form 250
	Material Inspection and Receiving Report
	Nov 92

	DA Form 3953
	Purchase Request and Commitment
	Mar 91

	FSH Form 4283-E
	Work Request (IFS-M)
	Mar 96

	FSH Form 847*-E
	Engineering Review Comments
	Jul 96

	FSH Form 198-E
	Information/Decision Paper
	Jan 96

	Optional Form 41
	Routing and Transmittal Slip
	Jul 76

	
	
	


C-10.4.5. Technical Exhibit 5 — Required Reports

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None


C-10.4.6. Technical Exhibit 6 — Estimated Annual Workload and Associated Factors

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-10.3.1.1.1.
	Number of Environmental Quality Reports Prepared
	4

	C-10.3.1.1.1.
	Number of Environmental Program Reports Prepared
	2

	C-10.3.1.1.2.
	Number of ECAS Updates and Report Submissions
	1

	C-10.3.1.1.3.
	Number of Staff Assistance Visits Supported
	1

	C-10.3.1.1.4.
	Number of ICAP Developments/Implementations
	1  

	C-10.3.1.1.5.
	Number of Water Usage submittals
	 53

	C-10.3.1.2.
	Number of EQCC Meetings Attended
	 3

	C-10.3.2.1.
	Number of Ozone Depleting Substances Reports Maintained
	1

	C-10.3.2.1.
	Number of Air Emission Source Surveys Conducted
	1  

	C-10.3.2.1.
	Number of Air Emission Permits Acquired
	1

	C-10.3.2.2.
	Number of Asbestos Hazard Service Orders Processed
	10

	C-10.3.2.2.
	Number of Asbestos Hazard Related Projects Reviewed
	69

	C-10.3.2.3.
	Number of Hazardous and Non-Hazardous Waste Satellite Accumulation Site Inspections
	44

	
	
	

	C-10.3.2.3.
	Number of Waste Stream Analysis Conducted
	17

	C-10.3.2.3.
	Number of Hazardous and Non-Hazardous Waste Shipments Approved
	27

	C-10.3.2.3.
	Number of Hazardous and Non-Hazardous Waste Manifests Approved
	600

	C-10.3.2.3.
	Number of Hazardous Waste Training Classes Conducted
	6

	C-10.3.2.3.
	Number of HMMC Meetings Attended
	4

	C-10.3.2.3.
	Number of Hazardous Waste Reports Prepared
	14

	C-10.3.2.3.
	Number of Hazardous Waste Notices of Registration Updated
	194

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	C-10.3.2.3.
	Number of Solid Waste Management Unit Releases
	2

	C-10.3.2.4.
	Number of LBP Service Orders Processed
	64

	C-10.3.2.4.
	Number of LBP Hazard Related Projects Reviewed
	69

	C-10.3.2.5.
	Number of Noise Assessments Conducted
	1

	C-10.3.2.5.
	Number of Noise Complaints
	6

	
	
	

	C-10.3.2.6.
	Number of Spill Team Training Classes Conducted
	4

	
	
	

	
	
	

	
	
	

	
	
	

	C-10.3.2.7.
	Number of Records of Environmental Consideration Prepared
	29

	C-10.3.2.8.
	Number of Environmental Baseline Surveys Conducted
	30

	C-10.3.2.8
	HAZMAT Surveys
	72

	C-10.3.2.8.
	Number of FOSL Assessments Conducted
	8

	C-10.3.2.8.
	Number of FOST Assessments Conducted
	3

	C-10.3.2.9.
	Number of PST and Lines Tested & inventoried
	11

	C-10.3.2.10.
	Number of Storm Water Samples Analyzed
	52

	C-10.3.2.10.
	Number of Storm Water Permit Renewals
	(Two Renewals OccurEvery Five Years)

	C-10.3.2.10.
	Number of Personnel Receiving Storm Water Training 
	20

	C-10.3.2.10.
	Number of Outfalls Inspected
	15

	C-10.3.2.10.
	Number of Storm Water Pollution Plans Maintained
	2

	C-10.3.2.11.
	Number of External Agency Inspections Supported
	7

	C-10.3.2.12.
	Number of Processed Payment Fees
	45

	C-10.3.3.1.
	Number of GIS Database Updates
	75

	C-10.3.3.1.
	Number of Spatial/Data Layer Update Requests
	120

	C-10.3.3.2.
	Number of Major and Minor Historical Construction Design Projects Reviewed
	1,300

	C-10.3.3.2.
	Number of Section 106 Coordination Actions
	16

	
	
	

	
	
	

	C-10.3.3.2.
	Number of Tours Conduct and Speaking Engagements Attended
	6

	C-10.3.3.2.
	Number of Army Historical Site Special Funding Source Recommendations Proposed
	1

	
	
	

	C-10.3.3.2.
	Number of Programmatic Agreement and National Park Service National Historic Landmark District Status Reports Prepared
	3

	C-10.3.3.2.
	Number of MOA Negotiated Mitigation’s Implemented
	3

	C-10.3.3.2.
	Number of Cultural Resources Digging Permits Approved
	149

	C-10.3.4.1.
	Number of Solid Waste and Pollution Management Plans Maintained
	1

	C-10.3.4.1.
	Number of Solid Waste Reports Prepared
	1

	C-10.3.4.1.
	Number of Recycling Improvement Projects Submitted
	5

	C-10.3.4.1.
	Number of Recycling Performance Status updates submitted quarterly
	4

	C-10.3.4.1.
	Number of Awareness actions completed
	4

	C-10.3.4.2.
	Number of Texas Two Tier Reports Prepared
	3

	C-10.3.4.2.
	Number of Environmental Equipment Purchase Requests Received
	12

	C-10.3.5.
	Number of DSERTS Reports Prepared
	2

	C-10.3.5.
	Number of Cost to Completed Program Management Services Provided
	1

	
	
	

	C-10.3.5.
	Number of DERA Projects Managed
	3

	
	
	


Notes:

C-10.3.2.1. – Air Emissions Permits:  None are required at this time.  However, this is expected to become a future workload, as the City of San Antonio will most likely enter ‘non-attainment’ status in the not too distant future.

C-10.3.2.2 – Asbestos Hazard Service Orders:  The number of service orders is expected to grow to an estimated high of 60 to 70 per year.

C-10.3.2.4. – LBP Service Orders:  The number of service orders is expected to grow to an estimated high of 70 per year.

C-10.3.2.10. – Renew Storm Water Permit:  None are required at this time.  This is currently required only if storm water samples do not meet acceptable standards.

The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-10 of the PRD.

Table 6-2: Annual Travel
	PRD Number
	Destination & Purpose
	FY 00 Trips
	# Travelers

	
	None
	
	


C-10.4.7. Technical Exhibit 7 — Performance Summary of Quality Control Standards

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services shall be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks.  With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable.  Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.

· 100% inspection of the output.  This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output.  This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable.  A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods.  In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD 

PARA
	SERVICE 

PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE

	C-10.3.1.1.2.
	The Service Provider shall update and maintain the Environmental Compliance Assessment Systems (ECAS) software program and submit to the AEC as scheduled.
	ECAS program update reports submitted to Government by established suspense date with 100% resolution of class one and two findings, 85% of class three findings, and 100% of health and safety findings.
	0%

Lot = Number of Tri-Annual ECAS Program Update Reports Submitted

	C-10.3.1.1.4.
	The Service Provider shall develop and implement the Installation Corrective Action Plan (ICAP) as directed by the ECAS.
	Corrective actions to findings identified and submitted, through Government, to inspection/audit agency NLT 30 calendar days of findings.
	0%

Lot = Number of Annual Inspection/Audit Agency Findings Corrected


	C-10.3.2.
	The Service Provider shall provide Environmental Compliance support services.
	Annual 10% reduction (savings) in total manifested hazardous waste disposal costs (excludes real property demolition/renovation construction debris).
	7%

Lot = Prior FY Hazardous Waste Disposal Cost

	C-10.3.2.1.
	The Service Provider shall provide air emissions program services.
	Maintain no more than 90% of Title V air emission threshold limits.

	5%

Lot = Title V threshold limits

	C-10.3.2.2.
	The Service Provider shall provide asbestos program services.
	Service orders with identified asbestos hazards abated within 150 calendar days after receipt of service order.
	10 %

Lot = Number of Annual Asbestos Hazard Service Orders Received

	C-10.3.2.3.1.
	The Service Provider shall provide and manage hazardous waste services.
	Hazardous and non-hazardous waste shipped within 90 days of receipt.
	1%

Lot = Number of Monthly Hazardous and Non-Hazardous Waste Shipments


	C-10.3.2.3.1.
	The Service Provider shall provide and manage hazardous waste services.
	Hazardous and non-hazardous waste manifests completed with no noted discrepancies.
	5%

Lot = Number of Monthly Hazardous and Non-Hazardous Waste Manifests Completed


	C-10.3.2.3.1.
	The Service Provider shall provide and manage hazardous waste services.
	Satellite accumulation sites inspected at least annually.
	10%

Lot = Number of Quarterly Hazardous and Non-Hazardous Waste Satellite Accumulation Site Inspections


	C-10.3.2.3.1.
	The Service Provider shall provide and manage hazardous waste services.
	Annual and monthly hazardous waste reports completed without deficiencies.
	25%

Lot = Number of Quarterly Hazardous Waste Reports Completed

	C-10.3.2.3.1.
	The Service Provider shall provide and manage hazardous waste services.
	Annual 10% reduction in hazardous waste disposal by tonnage.
	3%  

Lot = Monthly Tons of Disposed Hazardous Waste 

	
	
	
	



	
	
	
	


	
	
	
	


	C-10.3.2.4.
	The Service Provider shall provide lead hazard program services.
	LBP service orders with identified lead hazards abated within 150 calendar days of receipt of service order 
	10% 

Lot = Number of Quarterly LBP Service Orders Received

	C-10.3.2.5.
	The Service Provider shall provide noise abatement program services.
	Complete noise assessment within 8 months of received request.
	0% 

Lot = Number of Annual Noise Assessments Completed

	C-10.3.2.6.
	The Service Provider shall provide Petroleum Oil and Lubrication (POL) spill contingency program services.
	Update SPCC Plan and submit to Government for approval every 24 Months, or within 120 calendar days of regulated spill failure.
	20%

Lot = Number of Annual SPCC Plans Updated

	C-10.3.2.7.
	The Service Provider shall provide National Environmental Policy Act (NEPA) compliance program services.
	Record of Environmental Considerations (RECs) completed within ten days of Environmental Baseline Survey (EBS) completion.
	5%

Lot = Number of Quarterly RECs Completed

	
	
	
	


	
	
	
	


	C-10.3.2.9.
	The Service Provider shall provide Petroleum Storage Tank (PST) program services.
	PST and lines tested annually.
	10%

Lot = Number of Annual PST and Lines Tested

	C-10.3.2.10.
	The Service Provider shall provide installation storm water program services.
	Storm Water Pollution Prevention Plan updated and approved by Government within 14 days of identified plan deficiencies.
	20%

Lot = Number of Annual Storm Water Pollution Prevention Plan Updates

	C-10.3.2.10.
	The Service Provider shall provide installation storm water program services.
	Completed annual outfall compliance inspections.
	25% 

Lot = Number of Annual Outfall Inspections

	C-10.3.2.11.
	The Service Provider shall represent the installation during compliance inspections conducted by external regulatory agencies.
	Recommendations for corrective action to external regulatory agency compliance inspections prepared and submitted to Government within 10 calendar days of external regulatory agency compliance inspection established suspense date (late submissions NLT 7 calendar days of established suspense date).
	10% 

Lot = Number of Annual External Regulatory Agency Compliance Inspections

	C-10.3.2.12.
	The Service Provider shall verify and process for payment local, state, and federal compliance fees and permits.
	Payment fees processed and submit for payment to the Government within 10 calendar days of receipt (late submissions NLT 7 Calendar days of receipt).
	20%

Lot = Number of Quarterly Payment Fees Processed

	C-10.3.3.1.
	The Service Provider shall provide specialized Geographic Information System (GIS) and Global Positioning System (GPS) support.
	Spatial and tabular data maps produced within requested suspense date.
	5%

Lot = Number of Monthly Spatial and Tabular Data Map Requests Produced


	C-10.3.3.1.
	The Service Provider shall provide specialized Geographic Information System (GIS) and Global Positioning System (GPS) support.
	GIS database updated with current data.
	5% 

Lot = Number of Quarterly GIS Database Checks for Currency

	C-10.3.3.2.
	The Service Provider shall provide cultural resources program services.
	Historical major and minor design project recommendations provided by established suspense date (late submission will be NLT 10 calendar days of established suspense).
	5% 

Lot = Number of Monthly Historical Major and Minor Construction Design Projects Reviewed

	C-10.3.3.2.
	The Service Provider shall provide cultural resources program services.
	Section 106 and 110 undertakings initiated for coordination within 30 days of response to design recommendations (late submission will be NLT 10 calendar days of established suspense).
	1%

Lot Size = Number of Monthly Section 106 Undertakings Initiated 

	C-10.3.3.2.
	The Service Provider shall provide cultural resources program services.
	Architectural surveys/condition assessments for historical properties completed within 30 calendar days of request.
	5% 

Lot = Number of Annual Archaeological Surveys and Architectural Condition Assessments Completed

	C-10.3.3.2.
	The Service Provider shall provide cultural resources program services.
	Integrated Cultural Resources Management Plan updated and submitted to the Government by January 31.
	0%

Lot = Number of Annual Cultural Resources Management Plan Updates

	C-10.3.3.2.
	The Service Provider shall provide cultural resources program services.
	Annual Programmatic Agreement report submitted to the Government by January 15.
	0%

Lot = Number of Annual Programmatic Agreement Reports Submitted

	C-10.3.3.2.
	The Service Provider shall provide cultural resources program services.
	National Park Service requested National Historic Landmark District status report submitted to Government by established suspense date.


	0%

Lot = Number of Annual National Historic Landmark District Status Reports Submitted

	C-10.3.4.1.
	The Service Provider shall provide solid waste program services.
	Annual 10% reduction in solid waste disposal weight/volume.
	4%

Lot = Prior FY Disposal Tons of Solid Waste

	C-10.3.4.1.
	The Service Provider shall provide solid waste program services.
	Annual 10% increase in recycling material weight/volume.
	 4%

Lot = Prior FY Tons of Recycled Material

	C-10.3.4.2.
	The Service Provider shall provide hazardous materials program services.  
	Texas Two Tier Report submitted to Government by established suspense date (late submissions will be NLT two working days of established suspense) with one resubmission per report for error corrections
	33%

Lot = Number of Annual Texas Two Tier Reports Completed 

	C-10.3.5.
	The Service Provider shall provide Installation Restoration management support services.
	Defense Sites Environmental Restoration Tracking System (DSERTS) report submitted to Medical Command (MEDCOM) by established suspense date (late submissions will be NLT two working days of established suspense) with one resubmission per report for error corrections
	50%

Lot = Number of Annual DSERTS Report Completed


SECTION C-11

PERFORMANCE REQUIREMENTS DOCUMENT

(Supply and Services)

	PRD SERVICES CROSSWALK CHECKLIST--SUPPLY AND SERVICES (C-11)

	PRD Number
	Service Title

	C-11.3.1.
	Operate and Manage an Ammunition Supply Point

	C-11.3.1.1.
	Operate, Maintain, and Update Automated Ammunition Supply Systems as Required

	C-11.3.1.2.
	Verify and Validate Training Ammunition Requirements and Requisition Ammunition and Explosives

	C-11.3.1.3.
	Process Receipts of Ammunition Shipments

	C-11.3.1.4.
	Provide Ammunition Briefings to Unit Commanders and Other Authorized Personnel as Requested

	C-11.3.1.5.
	Process Requests for Issue and Turn-In of Ammunition

	C-11.3.1.6.
	Maintain Records and Lot Cards for All Receipts, Issues, Inventory Adjustments, Disposal, Suspensions, and Shipments of Ammunition and Explosives

	C-11.3.1.7.
	Store Ammunition and Explosives and Maintain Adequate Stock Levels

	C-11.3.1.8.
	Prepare and Submit Ammunition Reports and Information as Required

	C-11.3.2.
	Operate, Maintain, Manage, and Perform Storage and Warehouse Functions

	C-11.3.2.1.
	Operate, Maintain, and Control Storage and Warehouse Functions

	C-11.3.2.2.
	Receive, Verify, Inspect, and Warehouse or Issue Incoming Shipments of Supplies and Equipment

	C-11.3.2.3.
	Prepare Shipping Documentation and Pack Outgoing Shipments

	C-11.3.2.4.
	Process Customer Turn-Ins of Supplies and Equipment

	C-11.3.3.
	Receive, Verify Accuracy of, and Process Requests for the Purchase, Transfer, and Disposition of Accountable Supplies and Equipment

	C-11.3.3.1.
	Receive, Review, Verify Accuracy of, and Process Requests for Accountable Supplies and Equipment

	C-11.3.3.2.
	Validate and Process Customer Receipts for Supplies and Equipment

	C-11.3.3.3.
	Maintain and Update Installation Hand Receipt Records and Supported Customer Records

	C-11.3.3.4.
	Receive, Edit, and Process Adjustment Documents to Include Reports of Survey

	C-11.3.3.5.
	Generate, Distribute, and Submit Reports as Required

	C-11.3.3.6.
	Process Requests for Turn-In of Supplies and Equipment and Submit Documents to the Accountable Officer

	C-11.3.3.7.
	Identify and Out-Process Military and Civilian Personnel Using the DAISM

	C-11.3.3.8.
	Schedule and Conduct Training Classes Monthly or as Required

	C-11.3.3.9.
	Provide Customer Service and Assistance

	C-11.3.3.10.
	Operate, Maintain, and Update Automated Supply Systems as Required

	C-11.3.4.
	Operate and Maintain Fuel Stations at USAG, FSH and Camp Bullis

	C-11.3.5.
	Operate and Manage a Central Issue Facility (CIF) for the Requisition, Warehouse, Maintenance, Issue, and Turn-In of Organizational Clothing and Individual Equipment (OCIE) Using the Army Central Issue Facilities (ACIF) System and DAISM System

	C-11.3.5.1.
	Manage, Operate, and Control the CIF

	C-11.3.5.2.
	Issue Items Individually, to Groups, or on Temporary Loan to Authorized Personnel

	C-11.3.5.3.
	Accept Turn-Ins of OCIE

	C-11.3.5.4.
	Perform Proper Distribution of Items Turned-In But Not Placed Back Into Stock

	C-11.3.5.5.
	Provide Input, Coordinate, Prepare and Submit CIF Reports as Required

	C-11.3.6.
	Plan, Coordinate, and Execute Installation Food Program (IFP)

	C-11.3.6.1.
	Review and Approve Monthly Menus

	C-11.3.6.2.
	Coordinate, Attend, and Participate in Group and Council Meetings as Required

	C-11.3.6.3.
	Provide Input, Coordinate, Prepare and Submit Reports as Required

	C-11.3.6.4.
	Update the Master Menus in AFMIS as Required

	C-11.3.7.
	Manage and Operate the Troop Issue Subsistence Activity (TISA)

	C-11.3.7.1.
	Extract and Process Daily Subsistence Orders for Dining Facilities Through the AFMIS and Coordinate Deliveries of Items

	C-11.3.7.2.
	Receive and Process Field Ration Requests Through AFMIS

	C-11.3.7.3.
	Receive and Process Receipts Through AFMIS Within 24 Hours of Receipt

	C-11.3.7.4.
	Order and Maintain Adequate Stock Levels of Operational Rations

	C-11.3.7.5.
	Update and Maintain the AFMIS Database and Master Item File as Required

	C-11.3.7.6.
	Provide Input, Coordinate, Prepare, and Submit Reports as Required

	C-11.3.7.7.
	Maintain the AFMIS Voucher Register and General Control and Customer Moonthly Earning and Expenditure Lists

	C-11.3.7.8.
	Operate and Maintain the Subsistence Warehouse

	C-11.3.8.
	Operate, Maintain, and Provide Training for the AFMIS and the ACIF

	C-11.3.8.1.
	Perform Routine AFMIS and ACIF Functional Maintenance

	C-11.3.8.2.
	Provide Access and Training on Database Procedures to Authorized Users of the AFMIS and ACIF Systems


C-11.
Supply and Services — Description of Services.

C-11.1. Scope of Work.

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Supply Support Services that shall be performed by the Service Provider. The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities, and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-11.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-11.2. Summary of Expectations.

The Service Provider shall requisition, receive, store, ship, issue, deliver, and account for installation property.  The Service Provider shall manage and maintain property book records for the USAG, FSH, AMEDDC&S, MEDCOM, Fifth U.S. Army Headquarters, and other tenant activities of the installation.  The Service Provider shall be responsible for property control, storage and warehousing, and materiel management for all active and reserve components of the military services and other authorized customers in the 63 county south Texas support area.  The Service Provider shall provide Supply Support Activities (SSAs) for all classes of supplies and equipment except medical (Class VIII), and engineering unique items (a section of Class IV).  The Service Provider shall requisition, receive, store, ship, deliver, and manage materiel until issued to customers or disposed of according to National Inventory Control Point (NICP) instructions.  The Service Provider shall operate and manage a Central Issue Facility (CIF) for centralized accountability, issue, stockage, exchange, inspection, classification, and turn-in of Organizational Clothing and Individual Equipment (OCIE).  The Service Provider shall manage and operate the Troop Issue Subsistence Activity (TISA) to include, but not limited to, the requisition, storage, issue, inventory, and accountability for all subsistence items for issue to dining facilities, field rations for units of the active Army, Army Reserve, Army National Guard, ROTC units within the southeast Texas support area, and any military unit using Camp Bullis facilities or requiring subsistence support.  The Service Provider shall plan, coordinate, and execute the Installation Food Program.  The Service Provider shall operate and manage an Ammunition Supply Point (ASP) and Fuel Dispensing Facilities.  The Service Provider shall coordinate tailoring, sewing, and alteration services for eligible customers with the current sewing service provider.  The Service Provider shall operate, maintain, and update all required automated supply systems.  Service Provider shall ensure quality work performance in accordance with applicable standards and guidelines.  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-11.4, Technical Exhibit 4, Publications and Forms.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.


C-11.3. Services Performed.

C-11.3.1. The Service Provider shall operate and manage an Ammunition Supply Point (ASP). 

C-11.3.1.1. The Service Provider shall operate, maintain, and update automated ammunition supply systems as required.  The Service Provider shall perform routine daily functional maintenance of the Standard Army Ammunition System-Modernization (SAAS-MOD) and Training Ammunition Management Information System (TAMIS) systems as required.  The Service Provider shall provide training to authorized users of SAAS-MOD and TAMIS systems as required.
C-11.3.1.2. The Service Provider shall verify and validate training ammunition requirements and requisition ammunition and explosives.  The Service Provider shall receive, verify, and consolidate unit training ammunition forecasts quarterly.  The Service Provider shall requisition each Department of Defense Identification Code (DODIC) for ammunition, verify signature of approving authority, and submit request to ammunition depot.  The Service Provider shall enter requests into SAAS-MOD and verify order status sheets with document register files.
C-11.3.1.3. The Service Provider shall process receipts of ammunition shipments.  The Service Provider shall inspect and process documentation for all shipments of ammunition and explosives.  The Service Provider shall verify the document register with receipts.  The Service Provider shall verify storage bunker locations and process all receipts through the SAAS-MOD.

C-11.3.1.4. The Service Provider shall provide ammunition briefings to unit commanders and other authorized personnel as requested.  The Service Provider shall provide information on ammunition and explosives to include, but not limited to, issue, turn-in and safety.  The Service Provider shall provide advice, assistance, and response to ammunition inquiries as requested.

C-11.3.1.5. The Service Provider shall process requests for issue and turn-in of ammunition.  The Service Provider shall verify customer authorization to receive ammunition and enter the issue request in SAAS-MOD.  The Service Provider shall complete physical issue of ammunition and explosives, post the issue to the magazine data card, and enter applicable records into SAAS-MOD.  The Service Provider shall receive and process requests for turn-in, receive unused ammunition and recoverable components of ammunition issues, validate against issue quantities and type, post to stock record accounts, and enter turn-in through the SAAS-MOD.  The Service Provider shall inspect turn-ins and place serviceable ammunition into inventory for reissue. The Service Provider shall coordinate and process disposition of non-serviceable ammunition turn-ins.  The Service Provider shall verify customer authorization to transport ammunition and conduct an inspection of the transportation vehicle to ensure all local, state, and federal safety requirements are met. 
C-11.3.1.6. The Service Provider shall maintain records and lot cards for all receipts, issues, inventory adjustments, disposal, suspensions, and shipments of ammunition and explosives.  The Service Provider shall perform reconciliation of all issues and turn-ins.  The Service Provider shall request and adhere to disposition instructions from Industrial Operations Command (IOC), Rock Island, Illinois for ammunition stocked for over one year.  The Service Provider shall conduct and record quarterly inventories of ammunition and explosives and enter into the SAAS-MOD.
C-11.3.1.7. The Service Provider shall store ammunition and explosives and maintain adequate stock levels.  The Service Provider shall maintain, update, and post access rosters for personnel authorized entry to the ASP.  The Service Provider shall ensure safety and security of restricted areas storing ammunition and explosives and display appropriate warning signage.  The Service Provider shall maintain adequate operational, training, and basic levels of ammunition and explosives. 

C-11.3.1.8. The Service Provider shall prepare and submit ammunition reports and information as required.  The Service Provider shall consolidate and submit reports to include, but not limited to, ammunition transactions, training transactions, monthly allocations, and status of ammunition on order to the government official.  The Service Provider shall prepare and distribute correspondence providing guidance on ammunition and explosive supply procedures, policies, and notices of ammunition suspensions or restrictions to all supported units.  The Service Provider shall use TAMIS to submit the Worldwide Ammunition Report as requested by FORSCOM.

C-11.3.2. The Service Provider shall operate, maintain, manage, and perform storage and warehouse functions. 

C-11.3.2.1. The Service Provider shall operate, maintain, and control storage and warehouse functions.  The Service Provider shall provide a safe, clean, and efficient warehouse operation and best utilize storage space and facilities to prevent loss, damage, and deterioration of supplies and materiel.  The Service Provider shall provide storage appropriate to the material nature of items.  The Service Provider shall inspect storage locations to identify expired products and dispose of products as required. The Service Provider shall perform preventive maintenance on material in storage as required.  The Service Provider shall track and record locations for stored items and designate new locations for materiel. The Service Provider shall secure all weapons received and maintain a roster of personnel authorized to enter arms storage.  The Service Provider shall provide temporary storage for items to include, but not limited to, items awaiting customer pick up or issue.

C-11.3.2.2. The Service Provider shall receive, verify, inspect, and warehouse or issue incoming shipments of supplies and equipment.  The Service Provider shall receipt incoming shipments and inspect materiel for quantity, damages, shortages, and overages and initiate a Report of Discrepancy as required for damaged, missing, or incorrect materiel.  The Service Provider shall break down and assemble materiel as required and place items into stock, notify customer for pickup, or deliver as applicable.  The Service Provider shall annotate receipt documents for stock items with assigned location of materiel and maintain stock control files and enter all transactions into the automated supply system.  The Service Provider shall verify customer authorization for receipt of materiel upon pickup or delivery, validate invoice with materiel received, and issue materiel to customer as required. 

C-11.3.2.3. The Service Provider shall prepare shipping documentation and pack outgoing shipments.  The Service Provider shall verify address and Department of Defense Activity Address Code (DODAAC) and obtain appropriate fund sites for outgoing shipments.  The Service Provider shall pack, label, crate, palletize, weigh, and transport items for delivery to remote and local sites.  The Service Provider shall ensure completeness and accuracy of shipment and required shipping documentation.  The Service Provider shall deliver materiel to a central shipping location for transport. 

C-11.3.2.4. The Service Provider shall process customer turn-ins of supplies and equipment.  The Service Provider shall pickup or receive supplies and equipment as turn-ins from customers supported by the installation and verify proper documentation and condition code for all materiel turned in.  The Service Provider shall store items appropriately based on condition codes or transport scrap and other materiel based on disposition instructions.  

C-11.3.3. The Service Provider shall receive; verify accuracy of, and process requests for the purchase, transfer, and disposition of accountable supplies and equipment. 

C-11.3.3.1. The Service Provider shall receive, review, verify accuracy of, and process requests for accountable supplies and equipment.  The Service Provider shall submit validated requests for purchase of supplies and equipment through the Government to the Accountable Officer for approval.  The Service Provider shall assign a document number to installation supplies and equipment using the appropriate DODAAC and forward requisitions to the appropriate purchasing activity.  The Service Provider shall process high priority requisitions off-line when required.  The Service Provider shall place documents in suspense for supplies and equipment requests.  The Service Provider shall maintain appropriate records for all property transactions and submit documents to the Accountable Officer for review and approval.  The Service Provider shall maintain management control number registers for local assigned stock numbers for local purchase equipment.  The Service Provider shall conduct follow-up, cancellation, or modification and maintain documentation for all transmittals.

C-11.3.3.2. The Service Provider shall validate and process customer receipts for supplies and equipment.  The Service Provider shall verify receiving documents for installation supplies and equipment with suspense documents and submit issue forms to warehouse or customer.  The Service Provider shall verify signature for authorization and process the transaction through the appropriate automated supply system.  The Service Provider shall verify and reconcile all shipment discrepancies.  The Service Provider shall process issues to hand receipt holders.
C-11.3.3.3. The Service Provider shall maintain and update installation hand receipt records and supported customer records.  The Service Provider shall submit requests to the Accountable Officer to establish new hand receipt and customer record accounts, update expired accounts, and delete obsolete accounts as required.  The Service Provider shall perform and reconcile physical inventories with customers and stock record files, prepare required documentation, process adjustments as necessary, and submit to the Accountable Officer for review and approval.  The Service Provider shall process transfers of equipment as requested.  The Service Provider shall receive and verify Table of Distribution and Allowances (TDA) and Common Table of Allowances (CTA) for overages and shortages and advise customers on appropriate actions.  The Service Provider shall reconcile the Non-Standard Listing semiannually by changing and deleting data as required.  The Service Provider shall update status for open requisitions as requested.  The Service Provider shall reconcile quarterly series of serial numbers assigned to supported activities.  The Service Provider shall place documents in suspense for lateral transfers of property until transaction completion. There are 87,928 lines and 417 primary hand receipts in the installation property book.

C-11.3.3.4. The Service Provider shall receive, edit, and process adjustment documents to include Reports of Survey.  The Service Provider shall rectify discrepancies with customers and submit changes to the Accountable Officer.  The Service Provider shall provide customers with appropriate reports for all transactions.  The Service Provider shall place documents in suspense for required adjustments until transaction completion. 
C-11.3.3.5. The Service Provider shall generate, distribute, and submit reports as required.  The Service Provider shall generate, validate and distribute reports to appropriate customers to include, but not limited to, dues-out listings, Transactions Affecting Property Book Balance and Transactions not Affecting Property Book Balance.  The Service Provider shall generate and submit reports to the Accountable Officer to include, but not limited to, financial dues-out reports, in-transit reports, the Standard Financial Systems (STANFINS), Initial Interface Report, STANFINS General Ledger Report, and monthly Asset Visibility Reject Reports.
C-11.3.3.6. The Service Provider shall process requests for turn-ins of supplies and equipment and submit documents to the Accountable Officer.  The Service Provider shall place documents in suspense for requests of turn-ins until transaction completion.

C-11.3.3.7. The Service Provider shall identify and out-process military and civilian personnel as required using the Department of Army Installation Support Module (DAISM).  
C-11.3.3.8. The Service Provider shall schedule and conduct training classes monthly or as requested.  The Service Provider shall provide guidance and advice on ordering, accounting and maintaining records for, and disposing of supplies and equipment. 

C-11.3.3.9. The Service Provider shall provide customer service and assistance.  The Service Provider shall provide customers with supply information required for customer to make informed requests.  The Service Provider shall respond to customer inquiries and requests for requisition status. 
C-11.3.3.10. The Service Provider shall operate, maintain, and update automated supply systems as required.  The Service Provider shall perform routine daily functional maintenance of the SPBS-R, TAMIS, and Standard Army Retail Supply System (SARSS) systems as required.  The Service Provider shall assign user identification codes and passwords to authorized system operators and revoke access as required.  The Service Provider shall change user passwords semiannually or as required.  The Service Provider shall load updated federal logistical data to the accountable system monthly and semiannually.
C-11.3.4. The Service Provider shall operate and maintain Fuel Stations at USAG, FSH and Camp Bullis.  The Service Provider shall operate clean and efficient fuel dispensing facilities and adhere to local, state, and federal safety requirements.  The Service Provider shall requisition, receive, test, issue, inventory, adjust, report, and account for fuel using the Fuel Automated System (FAS) or manually as required.  The Service Provider shall maintain levels of bulk fuel adequate to meet customer demand and maintain documentation for fuel consumption and storage.  The Service Provider shall maintain fuel spill kits and fire equipment and notify the hazardous material response team in event of spillage.  

C-11.3.5. The Service Provider shall operate and manage a Central Issue Facility (CIF) for the requisition, warehouse, maintenance, issue, and turn-in of Organizational Clothing and Individual Equipment (OCIE) using the Army Central Issue Facilities (ACIF) System and the Department of Army Installation Support Module (DAISM) system. 
C-11.3.5.1. The Service Provider shall manage, operate, and control the CIF.  The Service Provider shall compute operating levels and requisition appropriate OCIE items to maintain sufficient stock.  The Service Provider shall receive, inventory, control, store, and account for OCIE items.  The Service Provider shall update and maintain the ACIF system.  The Service Provider shall purge hand receipt records for clothing issues quarterly and rectify discrepancies.  The Service Provider shall reconcile clothing issues with authorized customers annually.  The Service Provider shall maintain an updated price list for stocked items.  The Service Provider shall conduct and submit annual inventories of CIF stock and appropriate adjustment documentation to the CIF property book.  The Service Provider shall maintain a master schedule of the annual inventory, unit issue and return dates. 
C-11.3.5.2. The Service Provider shall issue items individually, to groups, or on temporary loan to authorized personnel.  The Service Provider shall ensure authorization for items and validate signature authority.  The Service Provider shall provide information on the issue and turn-in process and items to be issued to include, but not limited to, proper care for items and requirements for item turn-in.  The Service Provider shall issue special purpose items and clothing when presented with proper authorization documents.  The Service Provider shall provide hand receipts to customers for items issued.  
C-11.3.5.3. The Service Provider shall accept turn-ins of OCIE.  The Service Provider shall inspect and classify all OCIE prior to acceptance of turn-ins and determine cleanliness and serviceability.  The Service Provider shall restock, repair, or dispose of turned in items as appropriate.  The Service Provider shall ensure individuals departing the installation have accounted for all OCIE.  The Service Provider shall process Statements of Charges, Cash Collection Vouchers, or Reports of Survey as appropriate for items lost, damaged, or destroyed and submit to government official for approval.  The Service Provider shall exchange items turned in by authorized personnel due to fair wear and tear, improper fit, or non-serviceability.  The Service Provider shall take immediate action to recover delinquent loaned equipment.  The Service Provider shall provide a receipt to each customer turning in items and update property book records accordingly.  The Service Provider shall document all transactions and prepare customer billing.  The Service Provider shall take immediate action to recover delinquent loaned equipment.  
C-11.3.5.4. The Service Provider shall perform proper distribution of items turned-in but not placed back into stock.  The Service Provider shall coordinate repairs to repairable items, disposition of non-repairable items, and laundering of items requiring cleaning.

C-11.3.5.5. The Service Provider shall provide input, coordinate, prepare, and submit CIF reports as required.  The Service Provider shall prepare reports to include but not limited to the Summary of Operations Report (CDRL K002), Inventory Adjustment Rep, and Due Out Listings. 

C-11.3.6. The Service Provider shall plan, coordinate, and execute the Installation Food Program (IFP). 
C-11.3.6.1. The Service Provider shall review and approve monthly menus. The Service Provider shall chair the Installation Menu Board meetings to review and approve menus, clarify problems or discrepancies, and approve or disapprove requested substitutions or deletions.  The Service Provider shall use the Army Food Management Information System (AFMIS) to generate menus and distribute to each dining facility monthly. 

C-11.3.6.2. The Service Provider shall coordinate, attend, and participate in, group and council meetings as required.  The Service Provider shall coordinate and participate in the quarterly Post Exchange/Commissary Council meetings, and attend monthly meetings for Better Opportunities for Single Soldiers (BOSS), and AMEDDC&S Enlisted Advisory Council to obtain customer feedback.  

C-11.3.6.3.  The Service Provider shall provide input, coordinate, prepare, and submit reports as required.  The Service Provider shall prepare and submit reports to include, but not limited to, the Food Service Summary Report (CDRL K001), quarterly Dining Facility Participation Rates Report, and the Dining Facility Participation Rates Analysis/Recommendation Report to the government official for approval.
C-11.3.6.4. The Service Provider shall update the Master Menus in AFMIS as required.  The Service Provider shall reconcile the Dining Facility Master Item File with the Troop Issue Subsistence Activity Master Item File for unmatched stock numbers.  The Service Provider shall update the recipe ingredient file system and update recipes as changes occur.  The Service Provider shall verify the inventory report of subsistence received and used and compare it to the dining facility inventory. 

C-11.3.7. The Service Provider shall manage and operate the Troop Issue Subsistence Activity (TISA).  

C-11.3.7.1. The Service Provider shall extract and process daily subsistence orders for dining facilities through the Army Food Management Information System (AFMIS) and coordinate deliveries of items.  The Service Provider shall process items ordered by dining facilities and other authorized customers and coordinate substitutions with customers.  The Service Provider shall process subsistence requests through the appropriate means to include, but not limited to, Prime Vendor subsistence orders, commissary requisitions, direct vendor delivery orders (DVD), Blanket Purchase Agreement (BPA) orders, and local purchases and transmit orders to the Defense Supply Center Philadelphia (DSCP).  The Service Provider shall prepare and disseminate the TISA Schedule of Issues to authorized customers.  
C-11.3.7.2. The Service Provider shall receive and process field ration requests through AFMIS.  The Service Provider shall coordinate with the unit on type of training and rations required, and develop menus accordingly. The Service Provider shall receive, breakdown field rations, and issue rations to units or coordinate delivery of rations, if required.  The Service Provider shall provide all field rations as requested on scheduled date of issue.  
C-11.3.7.3. The Service Provider shall receive and process receipts through AFMIS within 24 hours of receipt.  The Service Provider shall validate receipts with original orders and rectify discrepancies on all receipts to include, but not limited to, Blanket Purchase Agreement (BPA), Defense Supply Center Philadelphia (DSCP), International Merchant Purchase Authorization Card (IMPAC), Direct Vendor Delivery (DVD), Prime Vendor, and local purchase receipts.  
C-11.3.7.4. The Service Provider shall order and maintain adequate stock levels of operational rations.  The Service Provider shall assess depleted subsistence stock levels of Meals Ready to Eat (MREs), place orders for MREs, order other operational rations as requested, and prepare a consolidated monthly requisition report.  
C-11.3.7.5. The Service Provider shall update and maintain the AFMIS database and master item file as required.  The Service Provider shall receive and verify Subsistence Total Order and Receipt Electronic System for Windows NT  (STORES-NT) changes, and enter BPA and federal supply catalog price changes into the AFMIS.  The Service Provider shall add to or delete items from the AFMIS master item file as appropriate.  The Service Provider shall verify unit of issue, price, and unit pack quantity, and update the AFMIS 14-day menu accordingly.  The Service Provider shall coordinate with Defense Supply Center Philadelphia (DSCP) to process requests for items not found in catalogs.  The Service Provider shall use AFMIS to prepare and submit Basic Daily Food Allowance (BDFA) updates monthly to dining facilities.  
C-11.3.7.6. The Service Provider shall provide input, coordinate, prepare, and submit reports as required.  The Service Provider shall prepare reports to include, but not limited to, the TISA Activity Report, and the Food Cost and Feeding Strength Report and submit to the government official for appropriate approval.  

C-11.3.7.7. The Service Provider shall maintain the AFMIS Voucher Register and General Control (VRGC) and customer monthly earning and expenditure lists. The Service Provider shall verify subsistence inventory, process transfers of subsistence between dining facilities, track subsistence usage, maintain and monitor contract expenditures, project requirements, establish and maintain obligations, establish and maintain customer and vendor accounts, and reconcile all receipts with source documents.  The Service Provider shall verify and reconcile all AFMIS transactions with financial listings extracted from accounting systems.  The Service Provider shall research and rectify all discrepancies between AFMIS transactions and financial listings.  
C-11.3.7.8. The Service Provider shall operate and maintain the subsistence warehouse.  The Service Provider shall receive, inspect, inventory, and control operational rations and subsistence items.  The Service Provider shall maintain documentation for all MRE transactions.  The Service Provider shall maintain subsistence sanitary standards and temperature control of warehouse facility.   

C-11.3.8. The Service Provider shall operate, maintain, and provide training for the AFMIS and the ACIF systems.  
C-11.3.8.1. The Service Provider shall perform routine AFMIS and ACIF functional maintenance. The Service Provider shall troubleshoot, correct, and document all AFMIS and ACIF problems.  The Service Provider shall diagnose, isolate, and identify any problem, take necessary corrective action, and report problems which fall outside the scope of local functional responsibility to Army Network and Systems Operation Center (ANSOC) at Fort Huachuca for ACIF problems and the Army Center of Excellence, Subsistence (ACES) at Fort Lee for AFMIS problems.  

C-11.3.8.2. The Service Provider shall provide access and training on database procedures to authorized users of the AFMIS and ACIF systems.  The Service Provider shall issue passwords and revoke access to users of AFMIS.  The Service Provider shall submit proper documentation to secure passwords and access for users of ACIF.  The Service Provider shall assess changes to system processes, provide functional instruction, and perform hands-on assistance to users as required.

C-11.4.  Technical Exhibits.

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)
TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS
TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS
TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS
TECHNICAL EXHIBIT 5 – REQUIRED REPORTS
TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Supply)

TECHNICAL EXHIBITS

C-11.4.1. Technical Exhibit 1—Service Performance Summary (SPS).

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:

PRD PARA Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED Lists the service to be performed.  


PERFORMANCE STANDARD Lists the standard of performance for each specific service.


MAX ERROR RATE Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.  

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.    

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt













	PRD

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE


	SURVEY

METHOD

	C-11.3.1.1
	The Service Provider shall operate, maintain, and update automated ammunition supply systems as required.
	SAAS-MOD and SARRSS Systems updated and operational 24 hrs/day, 7 days/week
	5%

Lot = Number of hours system is operational per year
	Periodic inspection

	C-11.3.1.5
	The Service Provider shall process requests for issue and turn-in of ammunition.
	Requests for ammunition issue will be processed within 1 work day from receipt of request 
	5%

Lot = Number of requests for ammunition issue processed per year
	Random sampling



	C-11.3.1.5
	The Service Provider shall process requests for issue and turn-in of ammunition.


	Turn-ins of ammunition shall be initiated within 1 hour of customer arrival to ASP 
	5%

Lot = Number of requests for ammunition turn-in processed per year
	Random sampling

	C-11.3.1.6
	The Service Provider shall maintain records and lot cards for all receipts, issues, inventory adjustments, disposal, suspensions, and shipments of ammunition and explosives.
	100% accountable and accurate inventory of all ammunition 
	0%

Lot = Number of ammunition inventories conducted per year
	Periodic inspection

	C-11.3.1.7
	The Service Provider shall store ammunition and explosives and maintain adequate stock levels
	100% fill rate of all requested ammunition by requested issue date
	1%

Lot = Number of requests for ammunition issue filled per year
	Periodic inspection

	C-11.3.2.2
	Operate, maintain, manage, and perform storage and warehouse functions.
	Process incoming shipments within 2 working days of receipt.
	5%                                                                 Lot = Number of shipments processed per quarter
	Periodic inspection

	C-11.3.3.1
	The Service Provider shall receive, review, verify accuracy of, and process customer requests for supplies and equipment.
	Process requisitions for supplies and equipment within 2 working days of receipt from customer
	5%

Lot = Number of requisitions for supplies and equipment processed per quarter
	Periodic inspection



	C-11.3.3.1
	The Service Provider shall receive, review, verify accuracy of, and process customer requests for supplies and equipment.
	Supply line items at zero balance shall not exceed 3% of total supply inventory
	2%

Lot = Number of supply line items stocked


	Periodic inspection

	C-11.3.3.3
	The Service Provider shall maintain and update installation hand receipt records and supported customer records.
	100% accountable and accurate inventory
	5%

Lot = Number of installation hand receipt and supported customer records maintained per year
	Periodic inspection

	C-11.3.3.4
	The Service Provider shall receive, edit, and process adjustment documents to include Reports of Survey.
	Process adjustment documents within 24 hours of receipt, with the exception of Reports of Survey that shall be processed within 48 hours.
	3%

Lot = Number of adjustment documents processed per quarter
	Random sampling

	C-11.3.5.1
	The Service Provider shall manage, operate, and control the CIF.
	Soldiers shall receive 100% of required OCIE items on first visit to CIF


	10%

Lot = Number of soldiers on first visit to CIF per quarter
	Periodic inspection



	C-11.3.5.1
	The Service Provider shall manage, operate, and control the CIF.
	OCIE line items at zero balance shall not exceed 3% of total OCIE inventory
	2%

Lot = Number of OCIE line items stocked
	Periodic inspection

	C-11.3.5.2
	The Service Provider shall issue items individually, to groups, or on temporary loan to authorized personnel.
	Soldiers shall be in-processed within 2 hours of arrival 
	5%

Lot = Number of soldiers in-processed per quarter


	Periodic inspection

	C-11.3.7.1
	The Service Provider shall extract and process daily subsistence orders for dining facilities through the Army Food Management Information System (AFMIS) and coordinate deliveries of items.
	All daily subsistence orders received shall be submitted to appropriate source of supply no later than 11:00 A.M. Central Time
	10%

Lot = Number of daily subsistence orders submitted per year


	Random sampling



	C-11.3.7.4
	The Service Provider shall order and maintain adequate stock levels of operational rations.
	100% fill rate of MREs at time of request


	0%

Lot = Number of issues of MREs per year


	Periodic inspection



	C-11.3.7.4
	The Service Provider shall order and maintain adequate stock levels of operational rations.
	All requests for special order operational rations processed within 24 hours of request
	3%

Lot = Number of requests for special order operational rations per year


	Periodic inspection


C-11.4.2. Technical Exhibit 2—Government Furnished Contracts.
	Contract Number
	Service Provider
	Service Description
	Comments

	DADA10-00-D-0077
	Texas Commission for the Blind
	Provide all labor for Food Service Dining Facilities, Maintain and Repair Dining facility equipment furnished by the Government
	PRD ref C-11.3.7. & C-11.3.6.

	DADA1099D0033

	Sunshine Laundry
	Provide laundry service
	PRD ref C-11.3.5.4

	DADA1000D0003

	Kim’s Alterations and Cleaning
	Provide sewing of patches and insignia and provide tailoring and alterations
	PRD ref C-11.2.

	SPO30099DV282
	Milk Products LLC Borden
	Supply milk products to various dining facilities located on USAG, FSH and Camp Bullis
	PRD ref C-11.3.6. & C-11.3.7.

	SP030001DW152
	Earth Grains
	Supply bakery products to various dining facilities located on USAG, FSH and Camp Bullis
	PRD ref C-11.3.6. & C-11.3.7.

	SPO30099D2909
	Labatt Food Services
	Supply food and beverage products to various dining facilities located on USAG, FSH
	PRD ref C-11.3.6. & C-11.3.7.

	SP0300-00-D-V421


	Hill Country Dairies
	Supply ice cream products to various dining facilities located on USAG, FSH and Camp Bullis
	PRD ref C-11.3.6 and C-11.3.7

	 (BPA)
	Kiolbassa Provision Company
	Supply pork products to customers located on USAG, FSH
	PRD ref C-11.3.6. & C-11.3.7.

	 (BPA)
	Sam Kane Beef Processors
	Supply beef products to customers located on USAG, FSH
	PRD ref C-11.3.6. & C-11.3.7.

	DADA1098M0002
	Coca-Cola Bottling Company
	Supply beverage syrup, CO2, and install and maintain dispensing systems for various dining facilities located on USAG, FSH and Camp Bullis
	PRD ref C-11.3.6. & C-11.3.7.

	DADA10-00-A-003

(BPA)
	North Atlantic
	Supply fish products to customers located on USAG, FSH
	PRD ref C-11.3.6. & C-11.3.7.

	DADA 10-01-P-0303
	Ready Ice
	Supply ice to various dining facilities located on USAG, FSH and Camp Bullis
	PRD ref C-11.3.6


C-11.4.3. Technical Exhibit 3 – Acronyms and Definitions.
This Technical Exhibit contains only those abbreviations, acronyms, and definitions that are unique to Section C-11 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit.

ACRONYMS


AARS – Accounting Adjustment Reports

ACES – Army Center of Excellence, Subsistence


AMFIS– Army Food Management Information System


ANSOC – Army Network and Systems Operations Center


ASP – Ammunition Supply Point 


BDFA – Basic Daily Food Allowance


CIF – Central Issue Facility


CTA – Common Table of Allowances


DAISM – Department of the Army Installation Support Module


DODAAC – Department of Defense Activity Address Code


DODIC – Department of Defense Identification Code



DSCP – Defense Supply Center Philadelphia


DVD – Direct Vendor Delivery


FAS – Fuel Automated System


FM – Field Manual


HDWU – Hospital Duty White Uniforms


IFP – Installation Food Program


IOC – Industrial Operations Command


MRE – Meal Ready to Eat


N/A – Not Available


NICP – National Inventory Control Point


OCIE – Organizational Clothing and Individual Equipment


ROD – Report of Discrepancy


SARSS – Standard Army Retail Supply System


SAAS-MOD – Standard Army Ammunition System – Modernization


SPBS-R – Standard Property Book System – Redesigned


SSA – Supply Support Activity


STANFINS – Standard Financial System


STORES-NT –Subsistence Total Order and Receipt Electronic System for Windows NT


TAMIS – Training Ammunition Management Information System


TDA – Table of Distribution and Allowances


TISA – Troop Issue Subsistence Activity


VRGC – Voucher Register and General Control


DEFINITIONS


Customer (Government) 

Those individuals and organizations of an official Government nature who are external to the Service Provider’s workforce (both direct and indirect) and costs pertaining to this PRD.

C-11.4.4. Technical Exhibit 4—Publications and Forms.

Publications and Forms that specifically apply to Section C-11 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-11.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	49 CFR 397
	Transportation of Hazardous Materials
	1996-1997

	49 CFR 397 100-177
	Code and Federal Regulations
	1997


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DODD 1338.10
	Department of Defense Food Service Program
	05 Jun 91

Mandatory

	DODD 1338.10-M
	Manual for the Department of Defense Food Service Program
	22 Nov 78

Mandatory

	DODD 4140.1
	Materiel Management Policy
	04 Jan 93

Mandatory

	DODD 4140.27-M
	Shelf Life Item Management Manual
	26 Sep 97

Mandatory

	DODD 4145.19-R-1
	Storage Procedures
	15 Sep 79

Mandatory

	DODD 4500.9R
	Defense Transportation Regulation, Part II

Cargo Movement
	27 Feb 98

Mandatory

	DODD 4500.32-R, Volume I
	Military Standard Transportation & Movement Procedures
	15 Mar 87

Mandatory

	DODD 5100.76-M
	Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives
	Feb 1983

Mandatory


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 5-16
	Army Supplement to Defense Regional Interservice Support
	30 Sep 96

Mandatory

	AR 11-2
	Internal Control Systems
	01 Aug 94

Mandatory

	AR 30-xx
	The Army Food Service Program (in draft form)
	Draft

Advisory

	AR 30-1
	The Army Food Service Program
	15 Aug 89

Mandatory

	AR 30-5
	Food Cost and Feeding Strength Summary
	21 Jul 79

Advisory

	AR 30-7
	Operational Rations
	01 Mar 79

Advisory

	AR 30-16
	Food Service Data Feedback Program
	15 Apr 88

Mandatory

	AR 30-18
	Army Troop Issue Subsistence Activity Operating Policies
	4 Jan 93

Advisory

	AR 30-21
	The Army Field Feeding System
	24 Sep 90

Mandatory

	AR 32-4
	Special Measurement Clothing and Footwear, Orthopedic Footwear, Guidons, Streamers, and Flags
	21 Mar 89

Advisory

	AR 37-103
	Disbursing Operations for FAO
	04 Dec 87

Advisory

	AR 40-2
	Army Medical Treatment Facilities:  General Administration
	03 Mar 78

Advisory

	AR 40-15
	Hospital Linen Management
	18 Dec 87

Advisory

	AR 40-25
	Nutrition Allowances, Standards, and Education
	15 May 85

Mandatory

	AR 40-657
	Veterinary Food Inspection
	06 Nov 99

Mandatory

	AR 75-1
	Malfunctions Involving Ammunition & Explosives
	20 Aug 93

Mandatory

	AR 190-11
	Physical Security of Arms, Ammunition, and Explosives
	12 Feb 98

Mandatory

	AR 190-13
	The Army Physical Security Program
	30 Sep 93

	AR 190-51
	Security of Unclassified Army Property (Sensitive and Non-sensitive)
	30 Sep 93

Mandatory

	AR 200-1
	Environmental Protection and Enhancement
	21 Feb 97

Mandatory

	AR 210-130
	Laundry and Dry Cleaning Operations
	15 Apr 93

Mandatory

	AR 385-61
	The Army Chemical Agent Safety Program
	28 Feb 97

Mandatory

	AR 420-55
	Food Service and Related Equipment
	23 Apr 90

Mandatory

	AR 600-38
	Meal Card Management System
	12 Nov 84

Mandatory

	AR 670-1
	Wear and Appearance of Army Uniforms and Insignia
	01 Sep 92

Advisory

	AR 700-84
	Issue and Sale of Personal Clothing
	28 Feb 94

Mandatory

	AR 700-141
	Hazardous Materials Information System
	20 Jan 87

Mandatory

	AR 702-7-1
	Reporting of Product Quality Deficiencies within the U.S. Army
	11 Mar 86

Advisory

	AR 710-1
	Centralized Inventory Management of the Army Supply System
	01 Feb 88

Advisory

	AR 710-2
	Inventory Management Supply Policy Below the Wholesale Level
	31 Oct 97

Advisory

	AR 710-3
	Asset Transaction Reporting System
	31 Mar 98

Advisory

	AR 725-50
	Requisitioning, Receipt, and Issue System
	15 Nov 95

Mandatory

	AR 735-5
	Policies and Procedures for Property Accountability
	31 Jan 98

Mandatory

	AR 735-11-2
	Reporting of Item and Packaging Discrepancies
	06 Dec 91

Mandatory

	AR 740-3
	Care of Supplies in Storage
	26 Feb 93

Mandatory

	AR 750-1
	Army Materiel Maintenance Policy and Retail Maintenance Operations
	01 Jul 96

Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 310-1
	Defense Logistics Agency
	1986

Mandatory

	DAP 710-2-1
	Using Unit Supply System (Manual Procedures)
	31 Dec 97

Mandatory

	DAP 710-2-2
	Supply Support Activity SSA Supply System:  Manual Procedures
	30 Sep 98

Mandatory

	DAP 738-750
	Functional Users Manual for the Army Maintenance Management System (TAMMIS)
	01 Aug 94

Mandatory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSH Policy 37
	Quarterly Inventory of Leased and Government Owned Automated Equipment
	01 Jan 90

Mandatory

	FSHR 30-2
	Food Programs Installation Commissary/Post Exchange Advisory Council
	21 Feb 86

Mandatory

	FSHR 40-2
	Veterinary Food Inspection
	15 Oct 93

Mandatory

	FSHR 385-3
	Hazard Communication Program
	21 Feb 89

Mandatory

	FSHR 385-10
	Occupational Safety and Health Program
	13 Mar 98

Mandatory

	FSHR 420-2
	Police and Maintenance of Grounds
	01 Oct 92

Mandatory

	FSHR 500-1
	Emergency Employment of Army and Other Resources Limited Operations During Adverse Weather Conditions
	01 May 96

Mandatory

	FSHR 612-1
	In and Out Processing
	21 Jun 93

Mandatory

	FSHR 670-1
	Wear and Appearance of Army Uniform and Insignia
	15 Jul 94

Mandatory

	FSHR 700-1
	Installation Supply and Services Support
	07 Oct 91

Mandatory

	FSHR 700-4
	USAG, FSH Ammunition Handbook
	03 Mar 93

Mandatory

	FSHR 755-2
	Installation Property Utilization and Disposal Procedures
	01 Oct 91

Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	ADSM 18-L08-AEB-IEL/UNI EM
	ACIF System Users Manual
	1999

Mandatory

	AISM 25-HKG-RZS-HP9-UM
	TAMMIS Users Manual
	1999

Mandatory

	AISM-25-L6F-AJA-222-SA
	SAAS-MOD System Administrator Manual
	1999

Mandatory

	AIS Manual 25-48-ALV-222
	Standard Property Book System – Redesign
	1995

Mandatory

	ACCOMP 385-1
	Handbook for Disposal of Unwanted Radioactive Materiel
	1985

Advisory

	C8900-PL
	Federal Supply Catalog – Stock List
	01 Jul 97

Advisory

	C8900-PL
	Federal Supply Catalog – Price List
	01 Jul 97

Advisory

	CTA 50-900
	Common Table of Allowances
	01 Sep 94

Advisory

	CTA 50-909
	Field and Garrison Furnishings and Equipment
	01 Aug 93

Advisory

	CTA 59-970
	Expendable/Durable Items
	21 Sep 90

Advisory

	DLA Handbook
	Storage and Handling Pocketbook
	1998

Advisory

	DLSC/DLA
	DLA Handbook – Customer Assistance
	1998

Advisory

	DPSC Handbook 4235-1
	DPSC Customer Assistance Handbook (Perishable)
	N/A

Advisory

	DPSC Handbook 4235-2
	DPSC Customer Assistance Handbook (Semi-Perishable)
	N/A

Advisory

	FM 8-34
	Food Sanitation for the Supervisor
	30 Dec 83

Advisory

	FM 10-23
	Basic Doctrine for Army Field Fielding
	18 Apr 96

Advisory

	FM 10-23-2
	Tactics, Techniques, and Procedures for Garrison Preparation and Class 1 Operations Management
	N/A

Advisory

	FM 10-27
	General Supply in the Theaters of Operations
	20 Apr 93

Advisory

	FM 21-10
	Field Hygiene and Sanitation
	22 Nov 98

Advisory

	FORSCOM 700-1
	Installations of Supply
	1996

Advisory

	FORSCOM 700-3
	Ammunition Basic Load
	1993

Advisory

	FORSCOM 700-4
	Ammunition
	1989

Advisory

	FSCIL 7300
	Food Preparation and Serving Equipment
	N/A

Advisory

	SB 8-89
	Federal Hospital Subsistence Guide
	N/A

Advisory

	SB 10-260-1
	Recapitulation of Master Menu Issues
	20 Apr 96

Advisory

	SB 10-263
	14 Day U.S. Army Reserve Component and Field Training Menu
	Oct 88

Advisory

	SB 10-495
	Standard “B” Ration for the Armed Forces
	N/A

Advisory

	SB 10-523
	Size Tariff for Clothing, Equipage, and Footwear
	Jun 92

	SB 10-540
	Box Lunches, Flight Feeding, & Motor Convoy Menus
	Jun 82

Advisory

	SB 742-1
	Ammunition Surveillance Procedures
	1979

Advisory

	TB 43-0002-22
	Maintenance Expenditures Limits for FSC Group 73
	N/A

Advisory

	TB 43-0002-33
	Maintenance Expenditures Limits for FSC Group 41
	N/A

Advisory

	TB Med 530
	Occupational and Environmental Health Food Services Sanitation
	28 Nov 91

Advisory

	TB 750-97-71
	Maintenance Expenditure Limits for FSC GR 71
	29 Sep 71

Advisory

	TM 0-1300-206
	Ammunition and Explosives Standards
	1973

Advisory

	TM 5-4540-202-12 & Up
	Operator’s & Organizational Maintenance Manual
	19 Sep 86

Advisory

	TM 10-227
	Fitting of Army Uniforms and Footwear
	29 Jul 94

Advisory

	TM 10-412
	Armed Forces Recipe Service
	N/A

Advisory

	TM 10-4500-200-13
	Heaters, Space:  Radiant Type, Portable
	20 Nov 90

Advisory

	TM 10-7360-204-13 7 P C8
	Range Outfit, Field, Gasoline/Burner Unit Asst Outfit
	10 Jun 91

Advisory

	TM 10-7360-204-13 7 P C9
	Range Outfit, Field, Gasoline/Burner Unit Asst Outfit
	31 Dec 91

Advisory

	TM 10-8340-205-13
	Operator, Organizational and Direct Support Maintenance
	N/A

Advisory

	TM 10-8400-201-23
	General Repair Procedures for Clothing
	07 May 90

Advisory

	TM 10-8400-203-23
	General Repair Procedures for Individual Equipment
	07 May 90

Advisory

	TM 38-400
	Joint Service Manual for Storage and Materials Handling
	Apr 94

Advisory

	TOSEC-25
	SAAS-MOD End User Manual
	1999

Mandatory


Table 4-7: Forms

	Document
	Publication Name
	Date

	DA Form 137-1-R
	Unit Clearance Record
	Apr 97

	DA Form 272
	Register of Vouchers to a Stock Record Account
	Jan 82

	DA Form 362
	Statement of Charges
	1993

	DA Form 444
	Inventory Adjustment Report (IAR)
	Jan 82

	DA Form 581
	Request for Issue and Turn-In of Ammunition
	Jul 99

	DA Form 1544
	Cash Meal Payment Sheet
	N/A

	DA Form 1687
	Notice of Delegation of Authority – Receipt for Supplies
	Jan 82

	DA Form 2062
	Hand Receipt/Annex Number
	Jan 82

	DA Form 2064
	Document Register for Supply Actions
	Jan 82

	DA Form 2404
	Equipment Inspection and Maintenance Worksheet
	Apr 79

	DA Form 2407
	Maintenance Request/Condition Coding
	1994

	DA Form 2408-9
	Equipment Control Record
	1972

	DA Form 2765-1
	Request for Issue or Turn-In
	Apr 76

	DA Form 3020-R
	Magazine Data Card
	Aug 89

	DA Form 3032
	Signature Headcount Sheet
	Aug 95

	DA Form 3151-R
	Ammunition Stores Slip
	Apr 76

	DA Form 3161
	Request for Issue or Turn In
	Jun 73

	DA Form 3546-R
	Control Record for Dining Facility
	Jan 77

	DA Form 3590
	Request for Disposition or Waiver
	Jul 75

	DA Form 3645
	Organizational Clothing and Individual Equipment Record
	Oct 91

	DA Form 3645-1
	Additional Organizational Clothing and Individual Equipment Record
	Dec 83

	DA Form 3953
	Purchase Request and Commitment
	Mar 91

	DA Form 3988-R
	Dining Facility Equipment Replacement Record
	Feb 95

	DA Form 4137
	Evidence/Property Customer Document
	Jul 76

	DA Form 4697
	Department of the Army Report of Survey
	Sep 81

	DA Form 4702-R
	Monthly Bulk Petroleum Accounting Summary
	Apr 85

	DA Form 4811-R
	Food Service Summary
	Feb 95

	DA Form 4945-R
	Dining Facility Modernization Plan Development
	Feb 95

	DA Form 4949
	Administrative Adjustment Report
	Jan 82

	DA Form 5203
	DODIC Master/Lot Locator Record
	May 83

	DA Form 5204
	Serial Number Record
	May 83

	DA Form 5415-R
	Garrison Category Checklist
	Feb 86

	DA Form 5416-R
	Field Kitchen Category Checklist
	Feb 86

	DA Form 5811-R
	Certificate – Lost or Damaged Class V
	Aug 89

	DD Form 250
	Material Inspection and Receiving Report
	Nov 92

	DD Form 362
	Statement of Charges/Cash Collection Voucher
	Jul 93

	DD Form 626
	Motor Vehicle Inspection
	Sep 98

	DD Form 836
	Shipping Paper & Emergency Response Information for Hazardous Materials Transported by Governments
	Jul 96

	DD Form 1155
	Order for Supplies or Services
	Jun 94

	DD Form 1348-1A
	Issue Release/Receipt Document
	Jul 91

	DD Form 1348-6
	DOD Single Line Item Requisition System Document
	Feb 85

	FSH Form 700-4
	Fort Sam Houston Ammunition Handbook
	1993

	FSH Form 769
	Transmittal of Financial Documents
	Jun 87

	FSH Form 906
	Consolidated Ammunition Forecast
	1984

	FSH Form 1135
	Supply List for Credit Card Purchases
	1996

	FM Form 10-67-1
	Concept and Equipment of Petroleum Operations
	1998

	FM Form 10-37-2
	Petroleum Laboratory Testing & Operations
	1997

	MEDCOM Form 550-R
	Supply List for Credit Card Purchases (MEDCOM HQ)
	1997

	SF Form 1034
	Public Voucher for Purchase and Services other than Personal
	Oct 87

	SF Form 1449
	Solicitation/Contract/Order for Commercial Items
	1995


C-11.4.5. Technical Exhibit 5—Required Reports.
Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	C-11.3.6.4.
	CDRL K001
	Food Service Summary Report

	C-11.3.5.5.
	CDRL K002
	Central Issue Facility Summary of Operations


DEFINITIONS IN DD FORM 1423:

Blocks 10, 11, 12, and 13:  “Submit” means to deliver to the Government as specified in the shipping instructions for data, which are located in section F of the contract.

Block 14:  Regular/Repro Copies

Regular Copy – Blueline, blackline, xerographic (originals of reports, plans, or routine data also fall into this definition).

Repro Copy – Multilith, Vellum, photographic negatives, etc. (Originals of drawings, engineering change proposals (ECPs), engineering release records (ERRs), or technical publications).  NOTE:  Type of electronic media, e.g. diskette, CD-ROM, may be designated in Block 16.

	CONTRACT DATA REQUIREMENTS LIST

(2 Data Items)
	Form  Approved

OMB No. 0704-0188

	Public reporting burden for this collection of information is estimated to average ___ hours per response including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing  the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Washington Headquarters Services, Directorate for Information operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington , VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project  (0704-0188), Washington, D.C., 20503

	CONTRACT LINE ITEM NO.
N/A
	B. EXH/ATCH NO.
C-1.5.3.
	C. CATEGORY
TDP :                   TM :           OTHER :  X

	D. SYSTEM/ITEM
N/A
	E. CONTRACT/PR NO.

DADA10-00-R-0013
	F. CONTRACTOR
N/A

	DATA ITEM NO.

K001
	TITLE OF DATA ITEM 

Technical Report-Study/Services
	SUBTITLE

Food Service Summary Report

	4. AUTHORITY (Data Acquisition Document No.)

DI-MISC-80508
	5. CONTRACT REFERENCE

C-11.3.6.4.
	6. REQUIRING OFFICE

MEDCOM CONTRACTING CENTER/MCC

	7. DD 250 REQ

DD
	9. DIS T STATEMENT 

    REQUIRED
	10. FREQUENCY

Semi-Annually
	12. DATE OF FIRST SUBMISSION

See Blk 16
	14.  DISTRIBUTION

	8. APP CODE

N/A
	A
	11. AS OF DATE

See Blk 16
	13. DATE OF SUBSEQUENT 

     SUBMISSION

See Blk 16
	a. ADDRESSEE
	b. COPIES

	16. REMARKS
	
	Draft
	Final

	Blk 11:  Government suspense date 15th of the month following the end of second and fourth quarters in FY.

Blk 12 and 13:  Due 10 work days prior to Government suspense date.

d. Prepare in Accordance with AR 30-1.  The review shall be submitted in hard copy.  Alternate format submission may be approved by the Government.
	
	
	Reg
	Repro

	
	COR
	
	1
	1

	
	
	
	
	

	
	15. TOTAL           ®
	
	1
	1

	DATA ITEM NO.

K002
	TITLE OF DATA ITEM 

Technical Report-Study/Services
	SUBTITLE

Central Issue Facility (CIF) Summary of Operations Report

	4. AUTHORITY (Data Acquisition Document No.)

DI-MISC-80508
	5. CONTRACT REFERENCE

C-11.3.5.5.
	6. REQUIRING OFFICE

MEDCOM CONTRACTING CENTER/MCC

	7. DD 250 REQ

DD
	9. DIS T STATEMENT 

    REQUIRED
	10. FREQUENCY

Semi-Annually
	12. DATE OF FIRST SUBMISSION

See Blk 16
	14.  DISTRIBUTION

	8. APP CODE

N/A
	A
	11. AS OF DATE

See Blk 16
	13. DATE OF SUBSEQUENT 

     SUBMISSION

See Blk 16
	a. ADDRESSEE
	b. COPIES

	16. REMARKS
	
	Draft
	Final

	Blk 11:  Government suspense date 15th of the month following the end of second and fourth quarters in FY.

Blk 12 and 13:  Due 10 work days prior to Government suspense date.

e. Prepare in Accordance with AR 710-2 and DAP 710-2-1.  The review shall be submitted in hard copy.  Alternate format submission may be approved by the Government.
	
	
	Reg
	Repro

	
	COR
	
	1
	1

	
	15. TOTAL           ®
	
	1
	1

	G. PREPARED BY

MEDCOM Contracting Center
	H. DATE

18 May 00
	APPROVED BY

	J. DATE




DD Form 1423-1, 1 Jun 90

C-11.4.6. Technical Exhibit 6—Estimated Annual Workload and Associated Factors.

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

     

Table 6-1: Annual Work Counts

	PRD Number
	Work Count Title
	Estimated Workload

	C-11.3.1.1
	Provide Routine Daily Maintenance
	251

	C-11.3.1.1
	Provide Training to Authorized Users
	3

	C-11.3.1.2
	Verify & Consolidate Training Ammunition Forecasts
	7

	C-11.3.1.2
	Requisition Ammunition
	41

	C-11.3.1.3
	Inspect & Process Receipts for Ammunition Shipments
	65

	C-11.3.1.4
	Provide Ammunition Briefings
	3

	C-11.3.1.4
	Respond to Customer Ammunition Inquiries
	300

	C-11.3.1.5
	Process Requests for Issue of Ammunition
	866

	C-11.3.1.5
	Process Requests for Turn-In of Ammunition
	529

	C-11.3.1.5
	Inspect Turn-Ins of Ammunition
	539

	C-11.3.1.5
	Process Disposition of Non-Serviceable Ammunition
	1

	C-11.3.1.6
	Reconcile Issues and Turn-Ins
	1,118

	C-11.3.1.6
	Dispose of Ammunition
	10

	C-11.3.1.6
	Conduct Inventories of Ammunition and Explosives
	4

	C-11.3.1.7
	Update & Post Access Rosters
	9

	C-11.3.1.8
	Prepare & Submit Reports
	1

	C-11.3.1.8
	Submit WARS report to FORSCOM
	2

	C-11.3.1.8
	Prepare & Distribute Ammunition Guidance and Notices
	429

	C-11.3.2.1
	Inspect Storage Locations for Expired Products
	12

	C-11.3.2.1
	Track and Record Storage Locations
	104

	C-11.3.2.2.
	Receipt & Inspect Incoming Shipments of Supplies and Equipment
	9,104

	C-11.3.2.2
	Issue Materiel to Customers
	7,328

	C-11.3.2.3
	Prepare items for outgoing shipment
	1,642

	C-11.3.2.4
	Transport materiel for disposition
	1,431

	C-11.3.3.1


	Process requests for supplies and equipment

Property Control

CIPB
	16,020

10,362

	C-11.3.3.1


	Process requests for high priority requisitions 

Property Control

CIPB
	122

10

	C-11.3.3.1
	Place documents in suspense for supplies and equipment requests
	9,913

	C-11.3.3.1


	Maintain Delegation of Authority documents

Property Control

CIPB
SF/TISA
	50

104
134

	C-11.3.3.1
	Maintain management control number registers
	1,356

	C-11.3.3.1


	Maintain documentation for transmittals

Property Control

CIPB

Storage
	99

472

30

	C-11.3.3.1
	Reconcile supply transactions with finance
	108,858

	C-11.3.3.2


	Validate & process receipts for supplies and equipment

Property Control

CIPB
	18,242

8,229

	C-11.3.3.2
	Process issues to customers
	5,150

	C-11.3.3.3
	Maintain & update installation hand receipt records
	417

	C-11.3.3.3
	Process authorization changes, additions, and deletions
	23,482

	C-11.3.3.3
	Reconcile Non-Standard Listing
	2

	C-11.3.3.3
	Maintain & update supported customer records
	2,330

	C-11.3.3.3


	Maintain manual document registers

Property Control

CIPB
	4

3

	C-11.3.3.3


	Update status for open requisitions

Property Control

CIPB
	1

99

	C-11.3.3.3
	Reconcile series of serial numbers assigned to activities
	13

	C-11.3.3.3
	Perform and reconcile physical inventories with stock record files
	1,268

	C-11.3.3.3
	Process transactions affecting authorizations and balance files
	243

	C-11.3.3.3
	Conduct assistance visits and reconcile physical inventories with customers
	128

	C-11.3.3.3
	Process lateral transfers of equipment between property books
	2,623

	C-11.3.3.3
	Requests for lateral transfers of property placed in suspense
	90

	C-11.3.3.3
	Process transfers of equipment between hand receipt holders
	18,818

	C-11.3.3.3
	Verify TDA & CTA
	417

	C-11.3.3.4
	Process AARS
	13,018

	C-11.3.3.4
	Process Statements of Charges
	24

	C-11.3.3.4
	Suspense for Statement of Charges
	8

	C-11.3.3.4
	Process Reports of Survey
	219

	C-11.3.2.2 & C-11.3.3.4


	Initiate and Process Reports of Discrepancy

Property Control

CIPB
	148

36

	C-11.3.3.5
	Update reportable serial numbered items
	3,175

	C-11.3.3.5


	Distribute Reports to Customers

Property Control

CIPB
	1,191
15,381

	C-11.3.3.5
	Submit Reports as Required
	147

	C-11.3.3.6


	Process Request for Turn-In of Supplies and Equipment

Property Control

CIPB
	677

8,374

	C-11.3.3.6
	Suspense for requests for turn-ins 
	2,775

	C-11.3.3.7


	Out-Process Personnel

Property Control

CIPB
	917

2,931

	C-11.3.3.8
	Conduct Training Classes
	36

	C-11.3.3.9
	Respond to Customer Inquiries

Storage

FS/TISA
	127

10,752

	C-11.3.3.10
	Issue and Delete Passwords

Property Control

CIPB
	89

31

	C-11.3.3.10
	Change Passwords Semiannually
	2

	C-11.3.3.10
	Load updated federal logistical data monthly and semiannually
	14

	C-11.3.3.10
	Maintain daily maintenance of supply systems
	251

	C-11.3.3.10
	Load Change Packages to Accountable System
	3

	C-11.3.4
	Order & Receive Fuel Deliveries
	23

	C-11.3.4
	Issue Fuel to Customers
	2,799

	C-11-3.4
	Inventory Fuel Supply
	21

	C-11.3.4
	Prepare & Submit Fuel Reports
	45

	C-11.3.5.1
	Requisition OCIE Items
	363

	C-11.3.5.1
	Purge Hand Receipt Records
	9,771

	C-11.3.5.1
	Conduct CIF Inventory
	1

	C-11.3.5.2
	OCIE Items Issued to Individuals
	132,298

	C-11.3.5.2
	Issue OCIE to Groups
	353

	C-11.3.5.3
	Process Turn-Ins of OCIE Items
	125,359

	C-11.3.5.3
	Process Statements of Charges
	56

	C-11.3.5.3
	Process Cash Collection Vouchers
	15

	C-11.3.5.3
	Process Reports of Survey
	17

	C-11.3.5.4
	Coordinate Repairs, Disposition, or Cleaning of OCIE Items
	24,226

	C-11.3.5.5
	Prepare and Submit CIF Reports
	120

	C-11.3.6.1
	Approve Menus
	12

	C-11.3.6.2
	Attend Group and Council Meetings
	30

	C-11.3.6.3
	Prepare and Submit IFP Reports
	14

	C-11.3.6.4
	Update Master Menu - AFMIS
	69

	C-11.3.7.1
	Process Subsistence Orders
	29,445

	C-11.3.7.1
	Prepare TISA Schedule of Issues
	24

	C-11.3.7.2
	Process Field Ration Requests
	76

	C-11.3.7.3
	Process Receipts through AFMIS
	39,058

	C-11.3.7.4
	Order Operational Rations
	44

	C-11.3.7.5
	Update Items on AFMIS Database
	6,869

	C-11.3.7.5
	Update Master Item File
	15,197

	C-11.3.7.5
	Prepare BDFA Updates
	12

	C-11.3.7.6
	Prepare and Submit TISA Reports
	149

	C-11.3.7.7
	Process Transfers of Subsistence
	10

	C-11.3.7.7
	Maintain Customer Accounts
	66

	C-11.3.7.7
	Maintain Vendor Accounts
	11

	C-11.3.7.7
	Reconcile AFMIS Transactions with Financials
	47,187

	C-11.3.7.8
	Receive Incoming Shipments of Subsistence
	102

	C-11.3.8.1
	Troubleshoot/Document Functional Problems with AFMIS or ACIF
	38

	C-11.3.8.1
	Report Problems to ANSOC/ACES
	38

	C-11.3.8.2
	Issue Passwords 
	27

	C-11.3.8.2
	Revoke Access
	25

	C-11.3.8.2
	Provide Functional Instruction
	86


Table 6-2: Annual Travel 
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C-11.3.5.
	CIF Training for OCIE Management Procedures & Operations Ft Lee, VA
	5
	1 
	

	C-11.3.6.
	World Wide Food Service Ft. Lee, VA.
	4
	1
	

	C-11.3.6.
	Branding America Dallas, TX.
	5
	1
	

	C-11.3.9.
	Systems Administrator Training Ft. Lee, VA.
	10
	1
	

	C-11.3.5.
	CIF Manager’s Workshop Ft. Lee, VA.
	5
	2
	


C-11.4.7. Technical Exhibit 7—Performance Summary of Quality Control Standards.

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services shall be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or  health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called “planned sampling,” consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE



	C-11.3.1.3
	The Service Provider shall process receipts of ammunition shipments.
	All discrepancies between the documentation and the actual shipment will be reported within 1 hour of verification completion
	5%

Lot = number of shipments receipts processed per year

	C-11.3.2.1
	The Service Provider shall operate, maintain, and control storage and warehouse functions.
	100% of storage locations validated to ensure physical product agrees with computer location records and discrepancies corrected
	3%

Lot = Number of storage locations verified monthly

	C-11.3.2.1
	The Service Provider shall operate, maintain, and control storage and warehouse functions.
	Inspect storage locations monthly to identify expired products
	0%

	C-11.3.2.2
	The Service Provider shall receive, verify, inspect, and warehouse or issue incoming shipments of supplies and equipment.
	All stock placed in assigned location within 1 workday of receipt of shipment


	5%

Lot = Number of shipments received per year

	C-11.3.2.2
	The Service Provider shall receive, verify, inspect, and warehouse or issue incoming shipments of supplies and equipment.
	All customers notified and delivery date scheduled within 1 workday from receipt of shipment


	5%

Lot = Number of deliveries per year

	C-11.3.2.2
	The Service Provider shall receive, verify, inspect, and warehouse or issue incoming shipments of supplies and equipment.
	All damage and discrepancies will be documented and customer notified within 1 workday of receipt of shipment
	5%

Lot = Number of RODs process per year

	C-11.3.2.3
	The Service Provider shall prepare shipping documentation and pack outgoing shipments.
	All outgoing materiel  will match shipping documentation 


	1%

Lot = Number of outgoing shipments per year

	C-11.3.2.3
	The Service Provider shall prepare shipping documentation and pack outgoing shipments.
	All outgoing shipments delivered to central shipping location no later than target ship date
	1%

Lot = Number of outgoing shipments per year

	C-11.3.2.4
	The Service Provider shall process customer turn-ins of supplies and equipment.
	All turn-ins processed within 3 working days of receipt of item(s) turned in


	5%

Lot = Number of turn-ins processed per year

	C-11.3.3.2
	The Service Provider shall validate and process customer receipts for supplies and equipment.
	Forward issue form within 72 hours of validating receipt


	5%

Lot = Number of receipts validated per quarter

	C-11.3.3.2
	The Service Provider shall validate and process customer receipts for supplies and equipment.
	Process customer receipt through automated supply within 2 working days of receipt
	5%

Lot = Number of receipts processed per quarter

	C-11.3.3.4
	The Service Provider shall receive, edit, and process adjustment documents.
	Process adjustment documents within 24 hours of receipt
	3%

Lot = Number of adjustment documents processed per quarter

	C-11.3.3.5
	The Service Provider shall generate, distribute, and submit reports as required.
	All reports shall be error-free and distributed by established suspense date
	5%

Lot = Number of reports distributed per year

	C-11.3.3.6
	The Service Provider shall process requests for turn-in of supplies and equipment and update the automated supply system as required.
	Process requests for turn-ins within 48 hours of receipt
	5%

Lot = Number of requests for turn-in per quarter

	C-11.3.3.10
	The Service Provider shall operate and maintain daily routine maintenance of automated supply systems.
	SPBS-R , TAMMIS, and SARSS systems updated and operational 24 hours/day, 7 days/wk
	10%

Lot = Number of hours system is operational per year



	C-11.3.5.3
	The Service Provider shall accept turn-ins of OCIE
	Soldiers shall be out-processed within 1 hour of arrival to CIF
	5%

Lot = Number of soldiers out-processed per quarter



	C-11.3.5.4
	The Service Provider shall perform proper distribution of items turned-in but not placed back into stock.


	All OCIE items available for issue shall be clean and serviceable 
	1%

Lot = Number of OCIE items available for issue



	C-11.3.5.5
	The Service Provider shall provide input, coordinate, prepare and submit reports as required
	All reports submitted by established suspense date
	10%

Lot = number of reports submitted per year



	C-11.3.6.1
	The Service Provider shall review and approve monthly menus.
	All monthly menus distributed to dining facilities no later than 15 working days prior to first day of next month


	10%

Lot = Number of monthly menus distributed per year



	C-11.3.7.1
	The Service Provider shall extract and process daily subsistence orders for dining facilities through the Army Food Management Information System (AFMIS) and coordinate deliveries of items.
	All daily subsistence orders received shall be submitted to appropriate source of supply no later than 11:00 A.M. Central Time


	10%

Lot = Number of daily subsistence orders submitted per year



	C-11.3.7.1
	The Service Provider shall extract and process daily subsistence orders for dining facilities through the Army Food Management Information System (AFMIS) and coordinate deliveries of items.
	All daily subsistence orders processed manually shall be error-free
	5%

Lot = Number of subsistence orders processed manually per year



	C-11.3.8.1
	The Service Provider shall perform routine AFMIS and ACIF functional maintenance.
	AFMIS updated and operational  24 hours, 7 days a week, 52 weeks per year
	0.5%

Lot = Number of hours AFMIS System operational per year




SECTION C-12

PERFORMANCE REQUIREMENTS DOCUMENT

(Transportation)

	PRD SERVICES CROSSWALK CHECKLIST--TRANSPORTATION (C-12)

	PRD Number
	Service Title

	C-12.3.1.
	Provide Personal Property Movement Services

	C-12.3.1.1.
	Process Requests for Shipments of Personal Property

	C-12.3.1.2.
	Provide Customer Assistance and Respond to Customer Inquiries

	C-12.3.1.3.
	Process Moving Expense Forms, Calculate Estimated Costs for Personal Property Shipments, Process Claims for Reimbursement, and Provide Guidance and Advice

	C-12.3.1.4.
	Review and Process DITY Move Documentation

	C-12.3.1.5.
	Prepare EPA Waivers for POVs

	C-12.3.1.6.
	Establish and Maintain Contact With the JPPSO for the Movement of Personal Property

	C-12.3.1.7.
	Process Requests for Extension of Shipping entitlements

	C-12.3.2.
	Provide Passenger Travel Services

	C-12.3.2.1.
	Process Group Travel (21 or More) and Overseas Passenger Travel for Military, Civilian Employees, Students, and Family Members

	C-12.3.2.2.
	Process Requests for Ground Transportation

	C-12.3.2.3.
	Process Approved Requests for Passports, VISAs, Port Calls, and Status of Forces Agreements (SOFA) Stamps

	C-12.3.2.4.
	Reconcile the Travel Billing from the Approved Financial Institution Weekly

	C-12.3.2.5.
	Process Cash Collection and Pay Adjustment Vouchers

	C-12.3.2.6.
	Respond to Customer Inquiries

	C-12.3.3
	Provide Support for Unit Moves

	C-12.3.3.1.
	Review, Update and Transmit Unit COMPASS Data

	C-12.3.3.2.
	Review Unit Mobilization and Deployment Plans and Provide Input as Required

	C-12.3.3.3.
	Prepare Units for Moves

	C-12.3.3.4.
	Perform as TC-ACCIS Administrator

	C-12.3.4.
	Manage the Government Reusable Container Program

	C-12.3.5.
	Manage Vehicle Operations

	C-12.3.5.1.
	Provide Vehicle Fleet Management Services

	C-12.3.5.2.
	Initiate Reports of Survey for Damaged Vehicles

	C-12.3.5.3.
	Operate the Transportation Motor Pool

	C-12.3.5.4.
	Manage Credit Cards for Fuel Requirements

	C-12.3.5.5.
	Ensure Fleet Maintenance Actions and Services are Scheduled, Accomplished, and Documented as Required by GSA Fleet Management Center

	C-12.3.5.6.
	Manage the Wash Facility

	C-12.3.5.7.
	Responsible for the Government Drivers Licensing Process

	C-12.3.6.
	Manage and Provide Freight Services

	C-12.3.6.1.
	Process Inbound and Outbound Freight Shipments Utilizing the CONUS Freight Management (CFM) System

	C-12.3.6.2.
	Process Outbound UPS and Federal Express Shipments

	C-12.3.6.3.
	Process HAZMAT Shipments

	C-12.3.6.4.
	Administer the Shortage, Overage, Damages, and Discrepancy Program

	C-12.3.6.5.
	Respond to Customer Inquiries

	C-12.3.6.6.
	Receive and Inventory Small Personal Property Shipments from Customers and Store Until Pickup by Commercial Carrier


C-12.  Transportation—Description of Services.

C-12.1. Scope of Work.

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Transportation support services that shall be performed by the Service Provider. The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-12.4 Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-12.2. Summary of Expectations.

The Service Provider shall provide logistical support and traffic management services to active duty, National Guard, and Reserve military personnel of the uniformed service (assigned or attached permanent party, students and transient military personnel), DOD civilian employees, students, retirees and eligible family members and former service members and Non-appropriated fund employees if they have an entitlement for Transportation Officer services.  Major Transportation customers include, but are not limited to, MEDCOM, AMEDDC&S, USAG, FSH, Army Reserve and National Guard units, tenant units, and Reserve Officers Training Corp (ROTC) units in the South East Texas Region.  The Service Provider shall perform designated transportation services to include, but not limited to, personnel and cargo transport, personal property movement, passenger services, and installation transportation office staff support services.  The Service Provider shall be knowledgeable of and refer customers to the contract vendor providing installation shuttle and school bus driving services.  The Service Provider shall manage vehicle operations for USAG, FSH.  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-12.4 Technical Exhibit 4, Publications and Forms.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

The normal duty hours for Transportation services, except for the motor pool, shall be from 7:15 A.M. to 4:00 P.M., Monday through Friday, excluding government holidays. The motor pool hours of operation shall be 6:00 A.M. to 5:00 P.M. Monday through Friday, excluding government holidays.  In addition to direct coordination with supported customers, the Service Provider shall also coordinate with other Government offices and Government Contractors to the extent necessary to ensure satisfactory performance under this PRD and to effect a smooth hand-off of work to and from other Government or contracted service providers.

C-12.3. Services Performed.

C-12.3.1.   The Service Provider shall provide personal property movement services.

C-12.3.1.1. The Service Provider shall process requests for shipments of personal property.  The Service Provider shall receive and process requests for personal property shipments in the continental United States (CONUS), overseas locations, and Do-It-Yourself (DITY) moves.  The Service Provider shall use the Transportation Operational Personal Property System (TOPPS) to process all movements.  The Service Provider shall provide information and counseling on shipping entitlements for movement or storage of personal property.  The Service Provider shall prepare and issue documents and forms to accomplish the shipment, storage, and pack and crate services and shall maintain and control these documents and forms.  The Service Provider shall establish required delivery dates of outbound personal property as agreed between commercial carrier and Joint Personal Property Shipping Office (JPPSO).

C-12.3.1.2. The Service Provider shall provide customer assistance and respond to customer inquiries.  The Service Provider shall provide efficient and courteous service lending technical assistance and guidance to all customers seeking information relative to the movement of personal property.  The Service Provider shall counsel customers on entitlements and assist customers in completing all necessary forms.

C-12.3.1.3. The Service Provider shall process moving expense forms, calculate estimated costs for personal property shipments, process claims for reimbursement, and provide guidance and advice as necessary.  The Service Provider shall furnish an estimated cost for shipment and storage of personal property to include personal property shipments, mobile homes, privately owned vehicles (POVs), and boats.  The Service Provider shall document and provide guidance and assistance to customers with the preparation of claims for reimbursement.  The Service Provider shall provide cost estimates for customers to submit to Defense Finance and Accounting Service (DFAS) for reimbursement of expenses or for advance payment for expenses when arranging personally procured movement of mobile homes/personal property.
C-12.3.1.4.  The Service Provider shall review and process DITY move documentation.  The Service Provider shall review, verify, and validate all supporting documentation provided from the customer for a DITY move.  The Service Provider shall ensure documentation is complete, calculate actual cost of move, and forward to DFAS upon approval by the government official.  The Service Provider shall bring any discrepancies to the attention of the government official for resolution.

C-12.3.1.5. The Service Provider shall establish and maintain contact with the JPPSO for the movement of personal property.  The Service Provider shall provide the Non-Temporary Storage (NTS) expiration report to the JPPSO on a monthly basis to verify and report non-temporary storage lots that remain valid.

C-12.3.1.6. The Service Provider shall process requests for extension of shipping entitlements.

C-12.3.2. The Service Provider shall provide passenger travel services.

C-12.3.2.1. The Service Provider shall process group travel (21 or more) and Overseas Passenger Travel for military, civilian employees, students, and family members.  The Service Provider shall receive and process travel requests and coordinate with the approved travel vendor to purchase airline tickets.  The Service Provider shall process travel requests using Air Mobility Command (AMC) flights when possible.  The Service Provider shall process customer requests for the use of non-contract carriers when provided with supporting justification from the customer, and submit to government official for approval.  The Service Provider shall provide customer with ticket and itinerary.  For large classes of students, the Service Provider shall schedule with schools to deliver tickets.  The Service Provider shall return all unused tickets to the approved travel vendor.  (See Technical Exhibit 2 for a listing of Government Furnished Contracts available to support this service.)
C-12.3.2.2. The Service Provider shall process requests for ground transportation.  The Service Provider shall coordinate with the Military Traffic Management Command (MTMC) to determine the appropriate bus company to use for ground transportation.  The Service Provider shall coordinate with the involved unit or class to schedule pick up location, date, and time.

C-12.3.2.3. The Service Provider shall process approved requests for passports, VISAs, port calls, and Status of Forces Agreements (SOFA) Stamps.  The Service Provider shall forward all completed documentation to the appropriate agency.

C-12.3.2.4. The Service Provider shall reconcile the travel billing from the approved financial institution weekly.  The Service Provider shall verify and reconcile the approved travel vendor transaction listing with the financial institution’s bill, document any discrepancies, and submit to the government official for approval.  Copies of all forms will be provided to DFAS. 

C-12.3.2.5. The Service Provider shall process Cash Collection and Pay Adjustment vouchers.  The Service Provider shall process pay adjustments for travel.  The Service Provider shall process cash collection vouchers, collect payment for the difference of cost in travel, deposit funds in account and forward documentation to DFAS.

C-12.3.2.6. The Service Provider shall respond to customer inquiries.  The Service Provider shall receive, research and respond to customer requests for information regarding travel, tickets, cost, reimbursements, travel procedures, and entitlements.

C-12.3.3. The Service Provider shall provide support for unit moves.

C-12.3.3.1. The Service Provider shall review, update and transmit unit Computerized Movement Planning and Status System (COMPASS) data.  The Service Provider shall operate the arrival/departure airfield control group and annually review each unit’s data entered into the Transportation Coordinator Automated Command and Control Information System (TC-ACCIS), complete the Installation Transportation Office (ITO) estimates, and transmit the data to FORSCOM.
C-12.3.3.2. The Service Provider shall review unit mobilization and deployment plans and provide input as necessary.

C-12.3.3.3. The Service Provider shall prepare units for moves.  The Service Provider shall receive notification of the unit move, assist the unit in preparing load plans, packing lists, Automated Unit Equipment List (AUEL), and arrange required transportation for the unit.  The Service Provider shall process convoy clearance requests as required.

C-12.3.3.4. The Service Provider shall perform as TC-ACCIS administrator.  The Service Provider shall perform all tasks related to functional systems administration for TC-ACCIS.  The Service Provider shall install TC-ACCIS software updates, assign user IDs and passwords, and perform daily system backups.  The Service Provider shall prepare and conduct training for all users of TC-ACCIS. 

C-12.3.4. The Service Provider shall manage the Government reusable container program.  The Service Provider shall track and record the status of reusable containers arriving and departing from USAG, FSH (average 20-25 on hand at any given time).  The Service Provider shall conduct inventory and inspection of reusable containers and  approximately 250 463L pallets, to include appropriate netting (approximately 250 top nets and 500 side nets) quarterly.  Report the status of reusable containers to MTMC, and report status of 463L pallets to FORSCOM semi-annually.

C-12.3.5. The Service Provider shall manage vehicle operations.  The Service Provider shall operate the transportation motor pool and perform vehicle fleet management. The Service Provider shall police the motor pool area.  (See Technical Exhibit 2 for listings of Government Furnished Contracts to support this service.)

C-12.3.5.1. The Service Provider shall provide vehicle fleet management services.  The Service Provider shall manage the vehicle fleet inventory to include, but not be limited to, vehicle maintenance, record keeping services for operation, billing procedures, damage collection, and leasing data for vehicle fleet.  The Service Provider shall maintain accurate information on vehicle inventory, utilization, mileage, accidents, fuel usage, and inspections.  The Service Provider shall prepare and submit required reports to the government official for approval to include, but not limited to, monthly receiving reports and vehicle accident reports. 

C-12.3.5.2. The Service Provider shall initiate Reports of Survey for damaged vehicles.  The Service Provider shall initiate the report of survey within 10 work days of notification or observation of damage. 
C-12.3.5.3. The Service Provider shall operate the Transportation Motor pool.  The Service Provider shall operate the motor pool under a user-driver concept that requires the requesting activity to furnish drivers for the vehicles.  The Service Provider shall dispatch vehicles to customers and maintain a schedule and log of vehicle dispatches.  The Service Provider shall inspect vehicles prior to and after issue, verify customer has a valid drivers license, brief customer on his/her responsibilities concerning the vehicle, issue vehicle and keys, accept turn in of vehicle and keys, and issue fuel credit cards as required.  The Service Provider shall review and approve annual justification documents for organizational vehicles.  The Service Provider shall assign vehicles to units for permanent use. 

C-12.3.5.4. The Service Provider shall manage credit cards for fuel requirements.  The Service Provider shall obtain, issue, account for, control, and monitor usage of credit cards for non-tactical vehicles used by non-Service Provider activities.

C-12.3.5.5. The Service Provider shall ensure fleet maintenance actions and services are scheduled, accomplished, and documented as required by GSA Fleet Management Center.  The Service Provider shall perform vehicle road tests as requested.  The Service Provider shall transport vehicles to local vendors for repairs as required.  

C-12.3.5.6. The Service Provider shall manage the wash facility. 
C-12.3.5.7. The Service Provider shall be responsible for the Government drivers licensing process.  The Service Provider shall verify current state drivers license, administer and grade written exam, schedule and administer road test for applicants, and recommend issuance of drivers license by appropriate government official.

C-12.3.6. The Service Provider shall manage and provide freight services.  The Service Provider shall provide freight services associated with the process of inbound and outbound freight movements to include, but not limited to, UPS and Federal Express shipments, and unit moves.  The Service Provider shall prepare, process, label freight for shipment, and prepare Government Bills of Lading or Commercial Bills of Lading (GBLs/CBLs).  The Service Provider shall provide qualified personnel to operate material handing equipment in support of freight services.

C-12.3.6.1. The Service Provider shall process outbound freight shipments utilizing the Electronic Transportation Acquisition (ETA) system.  The Service Provider shall update and manage the ETA system. 

C-12.3.6.2. The Service Provider shall process outbound UPS and Federal Express shipments.  The Service Provider shall receive shipping requests from customer, validate forms, review stock class, complete shipper certification and shipping label, ensure item is properly packaged, provide package for pickup, and process the bill for payment. 

C-12.3.6.3. The Service Provider shall process hazardous material (HAZMAT) shipments.  The Service Provider shall verify proper packing and documentation of HAZMAT shipments.

C-12.3.6.4. The Service Provider shall administer the shortage, overage, damages, and discrepancy program.  The Service Provider shall annotate any discrepancies on GBL, provide copy to carrier, and transmit information to DFAS.

C-12.3.6.5. The Service Provider shall respond to customer inquiries.  The Service Provider shall receive, research, and respond to customer requests for information regarding freight shipments.

C-12.3.6.6. The Service provider shall receive and inventory small personal property shipments from customers and store until pickup by commercial carrier.
C-12.4. Technical Exhibits.
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TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Transportation)

TECHNICAL EXHIBITS

C-12.4.1. Technical Exhibit 1—Service Performance Summary (SPS).

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:


PRD PARA  Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED  Lists the service to be performed.  


PERFORMANCE STANDARD  Lists the standard of performance for each specific service.


MAX ERROR RATE  Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD  Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.  

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.    

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually,  or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance  of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, a Contract Discrepancy Report (CDR) will be issued to the contractor by the contracting officer.  The contractor shall respond to the CDR by completing  the form and returning it to the contracting officer within 15 calendar days of receipt

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE


	SURVEY

METHOD

	C-12.3.1.1
	The Service Provider shall process requests for shipments of personal property
	Input shipment information into TOPS within 3 work days of receipt of request from customer
	10%

Lot = shipment processed quarterly
	Random sampling

	C-12.3.2.1
	The Service Provider shall process group travel and Overseas Passenger Travel for military, civilian employees, students, and family members
	All travel requests will be processed within 5 workdays of receipt of request from customer and all tickets will be provided to customer no earlier than 7 workdays prior to departure date
	10%

Lot = number of travel request processed per year


	Random sampling

	C-12.3.2.1
	The Service Provider shall process group travel and Overseas Passenger Travel for military, civilian employees, students, and family members.
	All requests for the use of non-contract carriers will be processed and approval obtained upon receipt of documentation from customer


	10%

Lot = Number of travel requests for non-contract carriers processed per year
	Random sampling

	C-12.3.3
	The Service Provider shall provide support for unit moves


	All requests for convoy, rail, and special hauls will be processed within 7 work days of receipt of request
	5%

Lot = Number of unit moves per year
	Random sampling

	C-12.3.5.3
	The Service Provider shall operate the Transportation Motor pool
	Vehicles should be dispatched to customer within 5 minutes of customer arrival at dispatch window
	5%

Lot = number of vehicle dispatches per month
	Random sampling

	C-12.3.6.1
	The Service Provider shall process inbound and outbound freight shipments utilizing the Electronic Treansportation Acquisition (ETA) system.  
	All outbound shipments will be processed within 3 workdays or receipt of shipment documentation from customer
	5%

Lot = number of outbound shipments processed per quarter


	Random sampling


C-12.4.2. Technical Exhibit 2—Government Furnished Contracts.
	Contract Number
	Service Provider
	Service Description
	Comments

	DADA10-00-D-0087
	DeLeon Technical Services
	Installation shuttle and school bus driver service
	PRD Ref C-12.3.5 



	DAHC22–94-C-0001
	CW Government Travel, Inc.
	Provide airline ticketing, transportation ticketing service to Department of Army personnel for official travel
	PRD Ref C-12.3.2.1


C-12.4.3. Technical Exhibit 3—Acronyms and Definitions.

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-12 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit.

ACRONYMS 

AMC - Air Mobility Command

AUEL - Automated Unit Equipment List

CBL - Commercial Bill of Lading

COMPASS - Computerized Movement Planning and Status System

CONUS - Continental United States

DFAS - Defense Finance and Accounting Service

DITY - Do It Yourself

EPA - Environmental Protection Agency

ETA – Electronic Transportation Acquisition

FORSCOM – U.S. Army Forces Command

GBL - Government Bill of Lading

HAZMAT - Hazardous Material 

ITO - Installation Transportation Office

JPPSO - Joint Personal Property Shipping Office

MTMC - Military Traffic Management Command

N/A – Not Available

NTS – Non-Temporary Storage 

POV - Privately Owned Vehicle

ROTC - Reserve Officers Training Corps

SOFA - Status of Forces Agreement

TC-ACCIS - Transportation Coordinator Automated Command and Control Information System

TOPPS - Transportation Operational Personal Property System

UPS - United Parcel Service

DEFINITIONS

None

C-12.4.4. Technical Exhibit 4—Publications and Forms.

Publications and Forms that specifically apply to Section C-12 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-12.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  All publications and forms listed will be provided by the Government at the start of the contract.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	CFR, Title 29, Part 1910
	Labor (Occupational Safety & Health)
	Jul 99

Mandatory

	CFR, Title 49, Part 100-199
	Transportation (Transporting Hazardous Materials)
	Oct 98

Mandatory

	Federal STD 313B
	Hazardous materials
	undated

Mandatory

	FTR
	Federal Travel Regulation
	1 Jun 00

Mandatory

	JFTR, Vol I
	Joint Federal Travel Regulation, Volume I
	1 Jun 00

Mandatory

	JFTR, Vol II
	Joint Federal Travel Regulation, Volume II
	1 Jun 00

Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DoDR 1000.21-R
	Passports & Passport Agent Services Regulation
	Apr 97

Mandatory

	DoDR 4500.32-R
	Military Standard Transportation and Movement
	15 Mar 87

Mandatory

	DoDR 4500.34-R
	Personal Property Traffic Management Regulation
	01 Oct 91

Mandatory

	DoDR 4500.36-R
	Management, Acquisition & Use of Motor Vehicles
	Mar 94

Mandatory

	DoDR 4500.54-R
	DOD Foreign Clearance Guide
	Jul 99

Mandatory

	DoDR 4500.9-R
	Defense Transportation Regulation, Part I
	04 Aug 95

Mandatory

	DoDR 4500.9-R
	Defense Transportation Regulation, Part II
	Apr 96

Mandatory

	DoDR 4515.15- R
	Air Transportation Eligibility
	Nov 94

Mandatory

	DoDR 5100.76-M
	Physical Security of Sensitive conventional Arms, Ammunitions, and Explosives
	03 Feb 83

Mandatory

	DoDR 6050.5-L
	DOD Hazardous Material Information System (fiche)
	Jul 96

Mandatory

	
	DOD Rate Tariffs
	undated

Mandatory

	
	DOD Finance & Accounting Fiscal Station Book
	undated

Mandatory


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 11-34
	The Army Respiratory Protection Program
	15 Feb 90

Mandatory

	AR 25-30
	The Army Integrated Publishing and Printing Program
	21 Jun 99

Mandatory

	AR 37-26
	Accounting and Reporting for Travel and Transportation Furnished by Air Mobility Command
	27 Feb 78

Mandatory

	AR 37-100
	Financial Administration (Fiscal Code)
	Jul 96

Mandatory

	AR 37-100-70
	Army Management Structure
	09 Dec 68

Mandatory

	AR 55-28
	Port Call Procedures for Passenger Movement
	05 Jul 73

Mandatory

	AR 55-29
	Military Convoy Operations in the Continental United States
	03 Sep 71

Mandatory

	AR 55-38
	Reporting of Transportation Discrepancies in Shipment
	31 Aug 92

Mandatory

	AR 55-46
	Travel Orders
	20 Jun 94

Mandatory

	AR 55-61
	Official Table of Distances, Foreign Travel
	01 Sep 85

Mandatory

	AR 55-71
	Transportation of Personal Property and Related Services
	01 Jun 83

Mandatory

	AR 55-113
	Movement of Units Within the Continental United States
	19 Jul 73

Mandatory

	AR 55-355
	Defense Traffic Management Regulation, Vol I
	31 Jul 86

Mandatory

	AR 55-355
	Terminal Facilities Guide, Vol II
	11 Apr 94

Mandatory

	AR 58-1
	Management, Acquisition, and Use of Administrative Use Motor Vehicles
	10 Jun 99

Mandatory

	AR 59-18
	Management of System 4633L Pallets, Nets and tie-down Equipment
	25 Mar 88

Mandatory

	AR 600-8-11
	Reassignments
	01 Oct 90

Mandatory

	AR 600-55
	Motor Vehicle Driver Selection Testing and Licensing
	31 Dec 93

Mandatory

	AR 630-5 
	Leaves and Passes
	01 Oct 89

Mandatory

	AR 735-5
	Policies and procedures for Property Accountability
	31 Jan 98

Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 25-30
	Consolidated Index of Army Publications and Blank Forms
	01 Oct 99

Advisory

	DAP 55-2
	Its Your Move
	1994

Advisory

	DAP 420-47
	Solid Waste Management
	07 Oct 94

Advisory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSHR 385-10
	Occupational Safety and Health Program
	13 Mar 98

Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	DA Circular 37-87-1
	Army Charge Card Program
	15 Aug 87

Mandatory

	FM 55-9
	Unit Air Movement Planning
	Aug 81

Mandatory

	FM 55-12
	Movement of Units in Air Force Aircraft


	10 Nov 89

Mandatory

	FM 55-312
	Military Convoy Operations in the Continental United States
	03 Apr 91

Mandatory

	FORSCOM Reg 55-1
	Unit Movement Planning
	01 Oct 97

Mandatory

	FORSCOM Reg 55-2
	Unit Movement Data Reporting and Systems Administration
	01 Oct 93

Mandatory

	ATA-111-L
	American Trucking Association - Transportation of Hazardous Materials Regulation
	01 Dec 97

Mandatory

	PPCIGC
	Personal Property Consignment Instruction Guide (CONUS)
	12 Nov 99

Mandatory

	PPCIGO
	Personal Property Consignment Instruction Guide (Overseas)
	12 Nov 99

Mandatory

	TB 55-46-1
	Standard Characteristics (Dimension, Weight, and Cube) for Transportability of Military Vehicles and other Outsized Overweight Equipment
	01 Jan 99

Mandatory

	TB 55-46-2
	Standard Characteristics (Dimensions, Weight, and Cube) for Transportability of Military ;Vehicles and Other Outsize/Overweight Equipment
	15 Jan 99

Mandatory

	TC-ACCIS Manual
	Transportation Coordinator – Automated Command and Control Information System User Manual
	Jun 96

Mandatory

	TM 38-250
	Preparing Hazardous Materials for Military Air Shipment
	01 Mar 97

Mandatory

	TM 38-600
	Management of Administrative Use Motor Vehicles
	13 Sep 79

Mandatory

	UPS Guide
	UPS Guide for shipping Ground and Air Hazardous Materials
	N/A

Mandatory

	N/A
	Shipping Your POV
	23 Aug 99

Advisory

	N/A
	Federal Travel Directory
	01 Nov 99

Mandatory


Table 4-7: Forms

	Document
	Publication Name
	Date

	DA Form 17
	Requisition for Publications and Blank Forms
	01 Oct 79

	DA Form 348
	Equipment Operator’s Qualification Record
	01 Oct 64

	DA Form 2407
	Maintenance request
	01 Jul 94

	DA Form 4600
	Travelope
	May 94

	DA Form 4787-R
	Reassignment Processing 
	01 Jan 87

	DD Form 139
	Pay Adjustment Authorization
	01 May 83

	DD Form 460
	Provisional Pass
	Mar 51

	DD Form 884
	Application for Transportation of Dependents
	Nov 80

	DD Form 1056
	Authorization to Apply for “No Fee” Passport and/or Request for Visa
	01 May 96

	DD Form 1085
	Domestic Freight Routing Request and Order
	01 Jun 93

	DD Form 1086
	Export Traffic Release Request
	01 May 76

	DD Form 1131
	Cash Collection Voucher
	01 Apr 57

	DD Form 1149
	Requisition and Invoice/Shipping Document
	01 Dec 93

	DD Form 1265
	Request for Convoy Clearance Request
	01 Jan 59

	DD Form 1266
	Requests for Special Hauling Permit
	01 Jan 59

	DD Form 1287
	Request for Commercial Transportation (Annual Training)
	Sep 86

	DD Form 1299
	Application for Shipment and/or Storage of Personal Property
	Dec 85

	DD Form 1351-2
	Travel Voucher of Sub-Voucher
	Aug 97

	DD Form 1797
	Personal Property Counseling Checklist
	01 Jul 82

	DD Form 1970
	Motor Equipment Utilization Record
	01 Apr 81

	DD Form 2278
	Application for Do-It-Yourself Move and Counseling Checklist
	Dec 87

	FSH Form 58-E
	Motor Transportation Request
	Feb 98

	FSH Form 63
	International Travel Worksheet
	Apr 96

	FSH Form 73
	Request for Shipment of Personal Property Prior to Issuance of Orders
	Oct 88

	FSH Form 769
	Transmittal of Financial Documents
	01 Jun 87

	FSH Form 1906
	Tally Sheet and Descriptive List
	Jun 87

	FSH Form 2930
	Statement of Claimant
	Nov 83

	FSH Form 4283-E
	Work Request (IFS-M)
	Mar 96

	OF Form 346
	U.S. Government Motor Vehicle Operator Identification Card
	Nov 85

	SF Form 91
	Motor Vehicle Accident Report
	01 Feb 93

	SF Form 1034
	Public Voucher for Purchases and Services Other Than Personal
	Oct 87

	SF Form 1103
	Government Bill of Lading
	Apr 85

	FSH FL 8
	No Fee Passport Application
	Feb 96

	FORSCOM Form 348-R
	Request for Motor Transportation
	01 Sep 85


C-12.4.5. Technical Exhibit 5—Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None


C-12.4.6. Technical Exhibit 6—Estimated Annual Workload and Associated Factors.

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

               Table 6-1:  Annual Work Counts

	PRD Number
	Work Count Title
	Estimated Workload

	C-12.3.1.1
	Number of personal property shipments processed
	5,870

	C-12.3.1.1
	Number of parcel post shipments processed
	25

	C-12.3.1.1
	Number of parcel post memos processed
	11

	C-12.3.1.2
	Number of customer inquiries concerning personal property 
	9,856

	C-12.3.1.3
	Number of cost estimates completed for customers for reimbursement or advance payment of personally procured movement of personal property
	7

	C-12.3.1.3
	Number of reimbursement forms completed
	203

	C-12.3.1.4
	Number of DITY moves processed
	1,433

	C-12.3.1.6
	Number of NTS Reports submitted to JPPSO
	12

	C-12.3.1.7
	Number of request for extension of shipping entitlements processed
	197

	C-12.3.2.1
	Number of travel request for group travel and overseas travel
	2,895

	C-12.3.2.1
	Number of non-contract carrier requests processed
	423

	C-12.3.2.2
	Number of requests for ground transportation
	116

	C-12.3.2.3
	Number of requests for passport, VISA, portcalls, and SOFA stamps
	881

	C-12.3.2.4
	Number of reconciliations of travel billing from financial institution
	62

	C-12.3.2.5
	Number of pay adjustment vouchers processed
	160

	C-12.3.2.5
	Number of cash collection vouchers processed
	81

	C-12.3.2.6
	Number of customer inquiries concerning personal travel
	7,903

	C-12.3.3.1
	Number of ITO estimates submitted
	4

	C-12.3.3.2
	Number of mobilization/deployment plans reviewed
	3

	C-12.3.3.3
	Number of unit moves 
	1

	C-12.3.3.3
	Number of convoy clearance requests processed
	21

	C-12.3.4
	Number of days performed systems administrator tasks for TC-ACCIS
	251

	C-12.3.4
	Number of inventories conducted on reusable containers and 463L pallets
	4

	C-12.3.5.1
	Number of vehicles managed
	407

	C-12.3.5.2
	Number of Reports of Surveys initiated 
	16

	C-12.3.5.3
	Number of vehicle dispatches
	7,503

	C-12.3.5.4
	Number of vehicle credit cards maintained
	407

	C-12.3.5.5 
	Number of vehicles maintenance managed
	407

	C-12.3.5.5
	Number of times vehicles transported to local vendors for repair
	319

	C-12.3.5.5
	Number of vehicle road tests performed
	102

	C-12.3.5.6
	Number of days vehicle wash facility operated
	251

	C-12.3.5.7
	Number of Government drivers license issued
	863

	C-12.3.6.1
	Number of outbound shipments processed
	584

	C-12.3.6.2
	Number of outbound UPS and FED EX shipments processed per year
	833

	C-12.3.6.2
	Number of UPS and FED EX bills processed per year
	71

	C-12.3.6.3
	Number of HAZMAT shipments processed 
	1

	C-12.3.6.4
	Number of inbound shipment discrepancies documented
	5

	C-12.3.6.5
	Number of customer inquiries responded to concerning freight services
	220

	C-12.3.6.6
	Number of small personal property shipments received 
	229


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-12 of the PRD. 

Table 6-2:  Annual Travel
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	
	None 
	 
	 
	 


C-12.4.7. Technical Exhibit 7—Performance Summary of Quality Control Standards.

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services, which have no pre-defined standard, are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services will be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE



	C-12.3.1.3
	The Service Provider shall process moving expense forms, calculate estimated costs for personal property shipments, process claims for reimbursement, and provide guidance and advice as necessary
	All cost estimate forms processed  within 2 work days of receipt from customer
	10%

Lot = number of cost estimates per year

	C-12.3.1.3
	The Service Provider shall process moving expense forms, calculate estimated costs for personal property shipments, and process claims for reimbursement and provide guidance and advice as necessary
	Claim for reimbursement forms completed error free within 3 workdays from receipt of all required documentation from customer
	5%

Lot = number of reimbursement claims processed per quarter

	C-12.3.1.4
	The Service Provider shall review and process DITY move documentation
	All DITY move documentation processed and forwarded to DFAS within 5 workdays of receipt of all required documentation from the customer
	15%

Lot = Number of DITY moves processed per quarter

	C-12.3.1.7
	The Service Provider shall process requests for extension of shipping entitlements.
	All request for extensions for shipping entitlements shall be processed within 5 workdays of receipt of request from customer
	10%

Lot = number of extension requests processed per year

	C-12.3.2.2
	The Service Provider shall process requests for ground transportation
	All requests for ground transportation will be processed within 5 workdays of receipt of request from customer
	10%

Lot = number of requests for ground transportation

	C-12.3.2.3
	The Service Provider shall process approved requests for passports, Visas, port calls, and Status of Forces Agreements (SOFA) Stamps
	Requests for passports, Visas, port calls, and SOFA stamps shall be processed within 2 working days of receipt of request from customer
	5%

Lot = number of requests processed per quarter

	C-12.3.2.5
	The Service Provider shall process cash collections and pay adjustment vouchers
	All pay adjustment vouchers shall be processed error-free at time of customer request
	1%

Lot = Number of pay adjustment vouchers processed per year

	C-12.3.2.5
	The Service Provider shall process cash collections and pay adjustment vouchers
	All cash collections vouchers shall be processed error-free at time of customer request
	1%

Lot = Number of cash collections vouchers processed error-free per year

	C-12.3.3.1
	The Service Provider shall review, update and transmit unit computerized movement planning and status system (COMPASS) data
	All unit data must be reviewed and ITO estimates submitted to FORSCOM error-free and by established suspense date
	30%

Lot = number of ITO estimates submitted error-free to FORSCOM per year

	C-12.3.5.4
	The Service Provider shall manage credit cards for fuel requirements
	100% daily accountability for all vehicle credit cards and notify government official upon notification of lost card
	1%

Lot = number of Voyager credit cards maintained semi-annually

	C-12.3.5.7
	The Service Provider shall recommend issue of government drivers licenses
	Recommendation for license issue submitted within 2 work days of applicant request
	10%

Lot = Number of government licenses issued per year

	C-12.3.6.2
	The Service Provider shall process outbound UPS and Federal Express shipments.
	All outbound UPS and Federal Express shipments should be processed within 1 workday


	1%

Lot = number of outbound UPS and FED EX processed per quarter

	C-12.3.6.2
	The Service Provider shall process outbound UPS and Federal Express shipments
	All UPS and FED EX bills shall be processed and forwarded to the COR within 3 workdays of receipt
	1%

Lot = number of UPS and FED EX bills processed per quarter

	C-12.3.6.3
	The Service Provider shall process HAZMAT shipments
	All HAZMAT shipments will be properly packaged and have proper documentation
	0%

Lot = Number of HAZMAT shipments processed per quarter

	C-12.3.6.4
	The Service Provider shall administer the shortage, overage, damages, and discrepancy program
	All shortage, overages and damages for every inbound shipment shall be documented and reported to MTMC
	10%

Lot = number of discrepancies documented per quarter

	C-12.3.6.6
	The Service Provider shall receive and inventory, small personal property shipments from customers and store until pickup by commercial carrier
	All shipments will be accurately inventoried upon receipt and secured until pickup by carrier
	1%

Lot = number of small personal property shipments per quarter


SECTION C-13

PERFORMANCE REQUIREMENTS DOCUMENT

(Plans, Programs, Operations, and Mobilization)

	PRD SERVICES CROSSWALK CHECKLIST--PLANS, PROGRAMS, OPERATIONS, AND MOBILIZATION (PPOM) (C-13)

	PRD Number
	Service Title

	 
	 

	C-13.3.1.
	Provide Operations Support Services Upon Activation of the Installation EOC

	C-13.3.1.1.
	Support Special Events, Contingency Operations, Unit Mobilization or Redeployment, and Readiness Execises

	C-13.3.1.2.
	Provide Technical and Operational Input to the USAG, FSH Family of Contingency, Mobilization, Deployment, Demobilization, and Training Base Expansion Plans

	C-13.3.2.
	Perform Aviation Management Services to Include Maintaining a Hot Base Aviation Facility in Support of Contingency Operations

	C-13.3.2.1.
	Develop, Update, and Maintain Aviation Plans, Policies, and Regulations

	C-13.3.2.2.
	Perform Periodic Inspections of Airfield Facilities

	C-13.3.2.3.
	Perform as Functional Point of Contact on Air Traffic and Air Space Management Issues and Interact With Regulating Organizations

	C-13.3.2.4.
	Receive, Analyze, Validate and Input Requests for Airlift Support to OSACOM Using the JALIS

	C-13.3.2.5.
	Coordinate Pre-Planned Aircraft Landings at USAG, FSH for Military and Civilian Aircraft to Include MEDEVAC Operations

	C-13.3.2.6.
	Maintain Flight Records for Non-Crewmembers for the ISR and RAM Flight Surgeons

	C-13.3.2.7.
	Respond to Customer Inquiries and Provide Information to Aircraft Requesting USAG, FSH Flight Information

	C-13.3.3.
	Coordinate, Consolidate, and Prepare the Annual Installation Status Report (ISR)

	C-13.3.4.
	Manage CSDP and CIP

	C-13.3.5.
	Serve as Tasking Manager for Installation Support of Military and Civilian Requests to Include Planning, Coordinating, and Ensuring Execution Level of Current, Special, and Recurring Support

	C-13.3.5.1.
	Serve as the Sole Installation Tasking Manager for Current, Special, and Recurring Support Requirements

	C-13.3.5.2.
	Plan, Coordinate, and Ensure Execution Level of Current, Special, and Recurring Support as Directed


C-13.  Plans, Programs, Operations, and Mobilization—Description of Services.  

C-13.1. Scope of Work.

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Plans, Programs, Operations, and Mobilization support services that shall be performed by the Service Provider.  The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities, and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-13.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-13.2. Summary of Expectations.

The Service Provider shall be responsible for supporting current, special, and emergency operations and for providing logistical support for the installation with regard to mobilization, deployment, contingency, and wartime missions.  The Service Provider shall provide immediate response to all Emergency Operations Center (EOC) directed efforts in support of current, special and emergency operations to ensure mission accomplishment and force survivability.  The Service Provider shall perform aviation management services to include maintaining a hot base aviation facility in support of contingency operations.  The Service Provider shall serve as the tasking manager for all installation support.  The Service Provider shall perform as the primary point of contact (POC) for collecting and consolidating data, and preparing documentation for the annual Installation Status Report (ISR), the Command Inspection Program (CIP), and the Command Supply Discipline Program (CSDP).  The Service Provider shall ensure quality work performance in accordance with applicable standards and guidelines.  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-13.4., Technical Exhibit 4, Publications and Forms.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

The normal operating hours for Plans, Programs, Operations, and Mobilization services shall be from 7:00 A.M. to 5:00 P.M., Monday through Friday, excluding government holidays.  The Service Provider shall be required to work on a 24-hour per day, 7 days a week basis in support of current, special, and emergency operations and exercises as directed.  In addition to direct coordination with supported customers, the Service Provider shall also coordinate with other Government offices and Government Contractors to the extent necessary to ensure satisfactory performance under this PRD and to effect a smooth hand-off of work to and from other Government or contracted service providers.

C-13.3. Services Performed.

C-13.3.1. The Service Provider shall provide operations support services upon activation of the installation Emergency Operations Center (EOC).  

C-13.3.1.1. The Service Provider shall support special events, contingency operations, unit mobilization or redeployment, and readiness exercises as directed by the COR.  EOC activation situations include, but are not limited to, bomb threats, natural disasters, hazardous waste spills, and special installation events such as the annual Fiesta celebration or funerals for military dignitaries. 
C-13.3.1.2. The Service Provider shall provide technical and operational input to the USAG, FSH family of contingency, mobilization, deployment, demobilization, and training base expansion plans.  Input shall be provided for all PRD functional areas applicable to the individual plans.  (See Technical Exhibit 6, Table 6-3 for a current listing of USAG, FSH contingency, mobilization, deployment, demobilization, and training base expansion plans.)
C-13.3.2. The Service Provider shall perform aviation management services to include maintaining a hot base aviation facility in support of contingency operations. 

C-13.3.2.1. The Service Provider shall develop, update, and maintain aviation plans, policies, and regulations.  The Service Provider shall draft changes to appropriate aviation related regulations and policies as required, coordinate with affected agencies, consolidate final changes to regulations, and distribute revised documents as required.  The Service Provider shall research, compose, and submit changes to Department of Defense Flight Information Publications (FLIP) for publication.  The Service Provider shall provide input to update the Memorandums of Agreement (MOA) to include, but not limited to, III Corps and AMEDDC&S, and Camp Bullis Controlled Flying Area and Federal Aviation Administration (FAA).  The Service Provider shall update and coordinate changes to the San Antonio International Airport and USAG, FSH Letter of Agreement (LOA) with the local FAA office and post staff agencies as appropriate, finalize, and forward document for approval.  The Service Provider shall update and maintain the Aviation Standard Operating Procedure (SOP) annually.  The Service Provider shall gather input from all appropriate activities and submit final drafts of revised aviation plans, policies, and regulations to the government for approval prior to publication or distribution.  
C-13.3.2.2. The Service Provider shall perform periodic inspections of airfield facilities.  The Service Provider shall inspect areas and equipment located at heliport to ensure safety, and operational and functional usage on a contingency basis.  The areas of visual inspection and reporting responsibility include, but are not limited to, the helipad and immediate area as well as approach and departure paths.
C-13.3.2.3. The Service Provider shall perform as functional point of contact on air traffic and air space management issues and interact with regulating organizations.  The Service Provider shall participate in meetings of and advise the primary and sub-installation planning board to ensure that aviation planning considerations are included in the development of construction on USAG, FSH and Camp Bullis.  The Service Provider shall assess aviation requirements for situations as required, coordinate with the Installation Safety Office and regulating organizations, plot coordinates, and ensure that all proper documents are completed.  The Service Provider shall coordinate installation and Camp Bullis airspace requirements with agencies to include, but not limited to, the Federal Aviation Agency (FAA) and the Department of Army Regional Representative (DARR).  The Service Provider shall act as a consultant and subject matter expert (SME) for the installation’s aviation matters.
C-13.3.2.4. The Service Provider shall receive, analyze, validate and input requests for airlift support to the Operational Support Airlift Command (OSACOM) using the Joint Air Logistics Information System (JALIS).  The Service Provider must ensure OSACOM Certification Training of JALIS system users.  The Service Provider shall provide installation activities with training and support in the planning and scheduling of Operational Support Airlift (OSA) requests.  The Service Provider shall track each request through Joint Operational Support Airlift Command (JOSAC), report status to requestor, and process modifications to requests as required. 
C-13.3.2.5. The Service Provider shall coordinate preplanned aircraft landings at USAG, FSH for military and civilian aircraft to include MEDEVAC operations.  The Service Provider shall establish communication with aircraft, coordinate with required agencies, FAA Flight Service Station (FSS), and local Air Force Bases for aircrew weather briefings as required.  The Service Provider shall coordinate all planned aviation activities taking place on USAG, FSH and Camp Bullis. 

C-13.3.2.6. The Service Provider shall maintain flight records for non-crewmembers for the Institute for Surgical Research (ISR) and Resident in Aerospace Medicine (RAM) flight surgeons.  The Service Provider shall maintain flight record data and update information monthly in the Automated Flight Records System (AFRS). 
C-13.3.2.7. The Service Provider shall respond to customer inquiries and provide information to aircraft requesting USAG, FSH flight information.  The Service Provider shall research and provide information to include, but not limited to local flying data, maps and diagrams of flying areas including San Antonio, USAG, FSH, the FAA transition route from Camp Bullis to USAG, FSH, and the latitude and longitude coordinates of authorized landing areas on USAG, FSH.
C-11.3.3. The Service Provider shall coordinate, consolidate, and prepare the annual Installation Status Report (ISR).  The ISR consists of three major portions and is a systematic process of evaluating the status of the installation, measuring its performance against established Army-wide standards, and justifying the allocation of current and future resources.  The Infrastructure portion assesses the quantitative and qualitative status of installation facilities and physical plant assets.  The Environmental portion assesses the status of the environmental program for compliance, restoration, conservation, pollution prevention, and program management.  The Services portion documents and displays the quantity, quality, and overall status of service delivery performance for installation support services.  The Service Provider shall coordinate and control the implementation of the ISR and integrate results with the COR.  The Service Provider shall ensure that all appropriate services are evaluated and shall authenticate data and ratings.  The Service Provider shall receive, review, interpret, and disseminate DA guidance and provide advice and instruction to installation activities, tenants, and units on their input to the ISR.  The Service Provider shall receive and consolidate input from installation tenants, contribute, review, and analyze data, and enter information into the Installation Status Reporting System.  The Service Provider shall generate the ISR (CDRL M001) and submit to COR for government approval.
C-11.3.4. The Service Provider shall manage the Command Supply Discipline Program (CSDP), and the Command Inspection Program (CIP).  The Service Provider shall schedule and manage annual unit CSDP and CIP inspections. The Service Provider shall coordinate inspection plans to include inspectors and parties to be inspected.  The Service Provider shall develop and update inspection checklists and perform pre-inspection of units prior to scheduled inspections.  The Service Provider shall conduct in-progress reviews, prepare and present pre-inspection briefing materials to the unit Commander and the Garrison Commander, assist scheduled inspections, and compile a corrective action plan.  The Service Provider shall assist re-inspections as necessary and present a finalized out-briefing to the Garrison Commander. 
C-11.3.5. The Service Provider shall serve as the tasking manager for installation support of military and civilian requests to include planning, coordinating, and ensuring execution level of current, special, and recurring support as required.  

C-13.3.5.1. The Service Provider shall serve as the sole installation tasking manager for current, special, and recurring support requirements. The Service Provider shall receive, analyze and determine requirements of requested support, match request with available resources, and submit tasking to the government official for approval.  
C-13.3.5.2. The Service Provider shall plan, coordinate, and ensure execution level of current, special, and recurring support as directed.  The Service Provider shall facilitate in-progress reviews (IPRs), conduct rehearsals as required, follow up on personnel, equipment, and facilities support to ensure completion, and prepare after action reports and present to Installation and Garrison Commanders as required.  The Service Provider shall coordinate installation support for events to include, but not limited to, Operation Plan TAPS, Civilian Law Enforcement Officials (CLEO), Counceil International du Sports Militaire (CISM), Confederation of International Officers Reserve (CIOR), and United States Modern Pentathlon Association (USMPA), Bushmaster Exercises, USAG, FSH Military Fiesta Ceremony, San Antonio Fiesta, retirement and change of command ceremonies, ribbon cuttings, welcome and farewell ceremonies, Christmas tree lighting, ethnic observations, minority group observances, historic observations, parades, and other civic affairs.
C-13.4.  Technical Exhibits.

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)
TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS
TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS
TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS
TECHNICAL EXHIBIT 5 – REQUIRED REPORTS
TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Plans, Programs, Operations, and Mobilization)

TECHNICAL EXHIBITS 

C-13.4.1. Technical Exhibit 1—Service Performance Summary (SPS).

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:


PRD PARA  Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED  Lists the service to be performed.  


PERFORMANCE STANDARD  Lists the standard of performance for each specific service.


MAX ERROR RATE  Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD  Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.  

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.    

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually,  or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, a Contract Discrepancy Report (CDR) will be issued to the contractor by the contracting officer.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE
	SURV

METHOD

	C-13.3.1
	The Service Provider shall provide operations support services upon activation of the installation Emergency Operations Center (EOC) and other emergency occurrences.


	Respond to situations within 1 hour of notification during normal duty hours and within 2 hours of notification outside of normal duty hours


	15%

Lot = Number of EOC activations per year


	100% inspection

	C-13.3.2.1
	The Service Provider shall develop, update, and maintain aviation plans, policies, and regulations
	Aviation plans, policies, and regulations will be reviewed annually
	10%

Lot = Number of aviation plans, policies, and regulations reviewed per year
	Random sampling



	C-13.3.2.1
	The Service Provider shall develop, update, and maintain aviation plans, policies, and regulations
	Aviation plans, policies, and regulations will be updated within 120 days from review or as directed
	10%

Lot = Number of aviation plans, policies, and regulations updated per year
	Random sampling

	C-13.3.2.4
	The Service Provider shall receive, analyze, validate and input requests for airlift support to the Operations Support Airlift Command (OSACOM) using the Joint Air Logistics Information System (JALIS).


	Airlift support requests will be submitted to OSACOM the same day of receipt of request
	5%

Lot = Number of airlift support requests submitted per quarter
	Random sampling


C-13.4.2. Technical Exhibit 2—Government Furnished Contracts.

	Contract Number
	Service Provider
	Service Description
	Comments

	None Applicable
	
	
	


C-13.4.3. Technical Exhibit 3—Acronyms and Definitions.

This Technical Exhibit contains only those abbreviations, acronyms, and definitions that are unique to Section C-13 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit. 

ACRONYMS

AC – Active Component

AFRS – Automated Flight Records System

CISM – Counceil International du Sports Militaire

CIOR –Confederation of International Officers Reserve

CIP – Command Inspection Program

CLEO – Civilian Law Enforcement Officials

CPX – Command Post Exercise

CSDP – Command Supply Discipline Program

DARR – Department of Army Regional Representative

DODAAC – Department of Defense Activity Address Code

EDRE – Emergency Deployment Readiness Exercise

EOC – Emergency Operations Center

EOD – Emergency Ordinance Disposal

FAA – Federal Aviation Administration

FLIP – Flight Information Publications

FSS – Flight Service Station

IPR – In Progress Review

IRS – Installation Reporting System

ISR – Installation Status Report

ISR – Institute for Surgical Research

JALIS – Joint Air Logistics Information System

JOPES – Joint Operation Planning and Execution System

JOSAC – Joint Operational Support Airlift Command

LOA – Letter of Agreement

LOI – Letter of Instruction

LOGSA – Logistics Support Activity

MOA – Memorandum of Agreement

MOI – Memorandum of Instruction

N/A – Not Available

NICP– National Inventory Control Point

OIP – Organization Inspection Program

OSA – Operational Support Airlift

OSACOM – Operational Support Airlift Command

POI – Program of Instruction

RAM – Resident in Aerospace Medicine

RC – Reserve Component

SME – Subject Matter Expert

SOP – Standard Operating Procedure

TDA – Table of Distributions and Allowances

USMPA – United States Modern Pentathlon Association

USR – Unit Status Report

DEFINITIONS

Customer (Government) 

Those individuals and organizations of an official Government nature who are external to the Service Provider’s workforce (both direct and indirect) and costs pertaining to this PRD.

C-13.4.4. Technical Exhibit 4—Publications and Forms.

Publications and Forms that specifically apply to Section C-13 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-13.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  All publications and forms listed will be provided by the Government at the start of the contract.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	N/A
	Federal Response Plan
	Apr 99

Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DODI 4500.56
	DOD Policy on the Use of Government Aircraft and Air Travel
	02 Mar 97

Mandatory

	DODI 4515.13-R
	Air Transportation Eligibility
	Nov 94

Mandatory

	DODI 1400.32
	DOD Civilian Workforce Contingency and Emergency Planning Guidelines and Procedures
	24 Apr 95

Mandatory


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 1-201
	Army Inspection Policy
	17 May 93

Mandatory

	AR 5-3
	Installation Management and Organization
	09 Oct 92

Advisory

	AR 5-9
	Area Support Responsibilities
	16 Oct 98

Mandatory

	AR 5-18
	Army Stationing and Installation Plan
	29 Oct 93

Mandatory

	AR 59-10
	DOD Use of Commercial Air Transportation Under the War Air Service Program
	15 Jan 81

Mandatory

	AR 95-1
	Flight Regulations
	01 Sep 97

Mandatory

	AR 95-2
	Air Traffic Control, Airspace, Airfield Activities, and Navigation Aids
	10 Aug 90

Mandatory

	AR 135-210
	Order to Active Duty as Individuals for other than PSRC, Partial, or Full Mobilization
	31 Dec 96

Mandatory

	AR 190-40
	Serious Incident Report
	30 Nov 93

Mandatory

	AR 220-10
	Preparation for Overseas Movement of Units
	15 Jun 73

Mandatory

	AR 350-28
	Army Exercises
	09 Dec 97

Mandatory

	AR 385-95
	Army Aviation Accident Prevention
	20 May 91

Mandatory

	AR 500-5
	The Army Mobilization and Operations Planning System (AMOPS)
	07 Jun 96

Mandatory

	AR 500-10
	Non-Industrial Facilities for Mobilization
	07 Nov 74

Mandatory

	AR 500-50
	Civil Disturbances
	21 Apr 72

Mandatory

	AR 500-51
	Emergency Employment of Army and Other Resources Support to Civilian Law Enforcement
	01 Jul 83

Mandatory

	AR 500-60
	Disaster Relief
	01 Aug 81

Mandatory

	AR 500-70
	Military Support of Civil Defense
	01 Oct 82

Mandatory

	AR 525-13
	The Army Terrorism Counteraction Program
	10 Sep 98

Mandatory

	AR 600-25
	Salutes, Honors, and Visits of Courtesy
	16 May 70

Advisory

	AR 600-106
	Flying Status for Non-Rated Army Aviation Personnel
	08 Dec 98

Mandatory

	AR 700-138
	Army Logistics Readiness and Sustainability
	16 Sep 97

Mandatory

	AR 840-10
	Flags, Guidons, Streamers, Tabards, and Automobile and Aircraft Plates
	01 Jun 98

Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 1-1
	State, Official, and Special Military Funerals
	30 Dec 65

Mandatory

	DAP 360-525
	Family Assistance Handbook for Mobilization
	15 Jan 84

Advisory

	DAP 600-47
	DA Civilian Employee Deployment Guide
	01 Nov 95

Advisory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSHR 5-1
	Installation Support
	5 Mar 98

Mandatory

	FSHR 95-1
	Local Flying Rules
	15Oct 90

Mandatory

	FSHR 500-1
	Limited Operations During Adverse Weather Conditions
	01 May 96

Mandatory

	FSHR 600-25
	Consolidated Retirement Ceremony
	24 Feb 98

Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	ACS-IM ISR
	Assistant Chief of Staff for Installation Management Installation Status Report
	Dec 99

Mandatory

	ARPERCEN (ARPERSCOM) Pam 140-145
	Individual Mobilization Augmentation (IMA) Handbook 
	1989

Mandatory

	CINCFOR 
	Postal Augmentation Plan Graphic Handbook
	25 Sep 90

Mandatory

	5th Army MACAP
	Military Assistance to Civil Authorities
	Jul 98

Mandatory

	FM 1-300
	Flight Operations Procedures
	15 Jul 98

Mandatory

	FM 22-5
	Drill and Ceremonies
	06 Dec 86

Mandatory

	FM 100-17
	Mobilization, Deployment, Redeployment, Demobilization
	28 Oct 92

Mandatory

	FORSCOM 220-2
	Organizational Compliance Evaluation Program
	15 Sep 98

Mandatory

	FORSCOM 500-3-1
	FORSCOM Mobilization Plan
	15 Apr 98

Mandatory

	FORSCOM 500-3-2
	FORSCOM Deployment Guide
	15 Aug 91

Mandatory

	FORSCOM 500-3-5
	Demobilization
	31 Dec 98

Mandatory

	FORSCOM 525-2
	Emergency Deployment Readiness Exercise (EDRE)
	01 Nov 89

Mandatory

	FORSCOM 700-2
	FORSCOM Standing Logistics Instructions
	01 Dec 99

Mandatory

	FORSCOM/ARNG 350-23
	Forces Command Mobilization Exercise Program
	15 Nov 89

Mandatory

	MEDCOM 40-9
	MEDCOM Exercise/Support Personnel
	11 Apr 89

Mandatory

	MEDCOM 40-21
	Health Service Support Areas and Dental Service Support Areas
	09 Apr 96

Mandatory

	MEDCOM 500-2
	National Disaster Medical System (NDMS)
	08 Aug 86

Mandatory

	MEDCOM 525-1
	Emergency Deployment Readiness Exercises
	15 Jan 93

Mandatory

	MEDCOM 525-4
	Emergency Preparedness
	25 May 95

Mandatory

	NG REG
	Army National Guard Mobilization and Deployment Exercise Program
	18 Apr 86

Mandatory

	TM 5-803-7
	Airfield and Heliport Planning and Design
	01 May 99

Mandatory

	TX ARNG CIR 350-88-1
	Mobilization and Deployment Exercise Program
	01 Aug 88

Mandatory

	N/A
	AAFES Emergency Operations
	Oct 86

Mandatory

	N/A
	The Army Family Readiness Handbook
	1993

Mandatory

	N/A
	ARPERCEN Retiree Mobilization Program Information Booklet
	1988

Mandatory

	N/A
	ARPERCEN Retiree Recall Exercise Handbook
	1995

Mandatory

	N/A
	BAMC Emergency Preparedness Plan
	05 Dec 97

Mandatory

	N/A
	BAMC Mobilization Plan
	10 May 93

Mandatory

	N/A
	Fifth Army Integrated Medical Mobilization Concept Plan
	01 Dec 91

Mandatory

	N/A
	Fifth Army Standards and Calls for Command and Command Readiness Inspections
	01 Jan 93

Mandatory

	N/A
	FORSCOM Call Forward Exercise Directive
	29 Dec 94

Mandatory

	N/A
	FORSCOM Exercise Manual
	04 Feb 89

Mandatory

	N/A
	FORSCOM Integrated CONUS Medical Mobilization Plan
	01 Jul 90

Mandatory

	N/A
	FORSCOM Mobilization/Deployment Handbook
	Mar 99

Mandatory

	N/A
	Fort Worth District Mobilization Plan
	Apr 88

Mandatory

	N/A
	Lackland/Kelly AFB Contingency Plans/Base Plans
	03 Sep 91

Mandatory

	N/A
	MTMC Emergency Traffic Management Plan
	17 Jan 97

Mandatory

	N/A
	MTMC Mobilization Plan (VOL IV – Army Mobilization Plan)
	01 Jan 97

Mandatory

	N/A
	Port of Corpus Christi Mobilization Handbook
	N/A

Mandatory

	N/A
	San Antonio Joint Readiness Committee – San Antonio Area Casualty Reception Plan
	01 Jul 97

Mandatory

	N/A
	U.S. Army Area Dental Laboratory, Fort Sam Houston, Mobilization Plan
	07 Jul 83

Mandatory

	N/A
	U.S. Army Medical Department Center and School Emergency Preparedness Plan
	Undated

Mandatory

	N/A
	U.S. Army Medical Department Center and School Training Base Expansion Plan
	19 Oct 92

Mandatory

	N/A
	U.S. Army Reserve Center, Mobilization Personnel Processing System (MOBPEPS) Handbook
	Aug 89

Mandatory


Table 4-7: Forms

	Document
	Publication Name
	Date

	DD Form 2768
	Military Air Passenger/Cargo Request
	Mar 98


C-13.4.5. Technical Exhibit 5—Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	C-13.3.3
	CDRL M001
	Installation Status Report


DEFINITIONS IN DD FORM 1423:

Blocks 10, 11, 12, and 13:  “Submit” means to deliver to the Government as specified in the shipping instructions for data that are located in section F of the contract.

Block 14:  Regular/Repro Copies

Regular Copy – Blueline, blackline, xerographic (originals of reports, plans, or routine data also fall into this definition).

Repro Copy – Multilith, Vellum, photographic negatives, etc. (Originals of drawings, engineering change proposals (ECPs), engineering release records (ERRs), or technical publications).  NOTE:  Type of electronic media, e.g. diskette, CD-ROM, may be designated in Block 16.

	CONTRACT DATA REQUIREMENTS LIST

(1 Data Item)
	Form  Approved

OMB No. 0704-0188

	Public reporting burden for this collection of information is estimated to average ___ hours per response including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing  the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Washington Headquarters Services, Directorate for Information operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington , VA 22202-4302, and to the Office of Management and Budget, Paperwork Reduction Project  (0704-0188), Washington, D.C., 20503

	A. CONTRACT LINE ITEM NO.
N/A
	B. EXH/ATCH NO.
C-1.5.3.
	C. CATEGORY
TDP :                   TM :           OTHER :  X

	D. SYSTEM/ITEM
N/A
	E. CONTRACT/PR NO.

DADA10-00-R-0013
	F. CONTRACTOR
N/A

	1. DATA ITEM NO.

M001
	2.  TITLE OF DATA ITEM 

Technical Report-Study/Services
	3.  SUBTITLE

Installation Status Report

	4. AUTHORITY (Data Acquisition Document No.)

DI-MISC-80508
	5. CONTRACT REFERENCE

C-13.3.3.
	6. REQUIRING OFFICE

MEDCOM CONTRACTING CENTER/MCC

	7. DD 250 REQ

DD
	9. DIS T STATEMENT 

    REQUIRED
	10. FREQUENCY

Annually
	12. DATE OF FIRST SUBMISSION

See Blk 16
	14.  DISTRIBUTION

	8. APP CODE

N/A
	C
	11. AS OF DATE

See Blk 16
	13. DATE OF SUBSEQUENT 

     SUBMISSION

See Blk 16
	a. ADDRESSEE
	b. COPIES

	16. REMARKS
	
	Draft
	Final

	Blk 11:  Government suspense date TBD.  (Normally 3rd quarter FY).

Blk 12 and 13:  Due 10 work days prior to Government suspense date.

f. Prepare in Accordance with current Assistant Chief of Staff for Installation Management (ACSIM) Installation Status Report (ISR) Implementing Instructions.  ACSIM instructions are updated in December of every year.  

g. The memo and reports review shall be submitted in hard copy and on 3 ½ inch HD IBM compatible magnetic diskette.  Alternate format submission may be approved by the COR.  Upon approval by the COR, formal submission of the final ISR shall also be transmitted to MEDCOM electronically.

h. Distribution authorized to U.S. Government Agencies and their contractors to protect technical data or information from automatic dissemination under the International Exchange Program or by other means.  This protection covers publications required solely for official use or strictly for administrative or operational purposes.  This statement may be applied to manuals, pamphlets, technical orders, technical reports, and other publications containing valuable technical or operational data.  Date of Determination 18 May 00.  Other requests for this document shall be referred to MEDCOM Contracting Center (MCC).
	
	
	Reg
	Repro

	
	COR
	
	1
	1

	
	
	
	
	

	
	15. TOTAL           ®
	
	1
	1

	G. PREPARED BY

MEDCOM Contracting Center
	H. DATE

18 May 00
	I. APPROVED BY

	J. DATE




DD Form 1423-1, 1 Jun 90

C-13.4.6. Technical Exhibit 6—Estimated Annual Workload and Associated Factors.

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party.  The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-13.3.1.1
	Provide Support for Exercises 
	12

	C-13.3.1.1
	Provide Support for Emergency Situations
	3

	C-13.3.1.1
	Provide Support for EOC Activations
	11

	C-13.3.1.2
	Provide Technical/Operational Review/Input for Contingency & Mobilization Plans (see Table 6.3)
	16

	C-13.3.2.1
	Review and Update Aviation Plans, Regulations, & Policies
	4

	C-13.3.2.2
	Inspect Airfield Facilities 
	253

	C-13.3.2.3
	Assess Requirements for Aviation Related Special Events and Activities
	121

	C-13.3.2.4
	Process Requests for Airlift Support
	35

	C-13.3.2.5
	Coordinate Pre-Planned Aircraft Landings
	4

	C-13.3.2.6
	Maintain Flight Records
	17

	C-13.3.2.7
	Respond to Customer Aviation Inquiries 
	175

	C-13.3.3
	Consolidate & Prepare ISR
	1

	C-13.3.4
	Schedule & Participate in CIP/CSDP Inspections
	2

	C-13.3.4
	Present Pre-Inspection Briefings to Unit Commander
	2

	C-13.3.4
	Present Inspection In- and Out-Briefings to Garrison Commander
	4

	C-13.3.5.1
	Coordinate Installation Support for Current, Special, and Recurring Support Requirements
	1,992

	C-13.3.5.2
	Ensure Execution for Current, Special, and Recurring Support Requirements
	747


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-13 of the PRD. 

Table 6-2: Annual Travel 
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C-13.3.1
	Atlanta, GA - Army Personnel Mobilization Conference
	4 
	1
	2

	C-13.3.1
	Fort Leonard Wood, MO – Anti-Terrorism Training
	5
	1
	1

	C-13.3.1
	Atlanta, GA – ATTRS Training
	2
	1
	1

	C-13.3.2
	Dallas, TX – Air Space Management
	5
	1
	1


The following table contains a listing of contingency, mobilization, deployment, and training base expansion plans the installation is required to maintain and execute in the event a situation takes place requiring implementation.  Plans may be added or altered due to changes in planning requirements or when directed by higher authorities.

Table 6-3:  Contingency, Mobilization, Demobilization, and Training Base Expansion Plans 
	PRD Number
	Plans Maintained

	C-13.3.1.2.
	Mobilization Plan 

	C-13.3.1.2
	Deployment Plan

	C-13.3.1.2
	Demobilization Plan

	C-13.3.1.2
	Unit Mobilization Packet (Unit Handbook)

	C-13.3.1.2.
	Training Base Expansion

	C-13.3.1.2.
	Antiterrorism and Force Protection

	C-13.3.1.2.
	Emergency Preparedness and Response

	C-13.3.1.2.
	Chemical Weapons Convention Challenge

	C-13.3.1.2.
	Command Inspection Program

	C-13.3.1.2.
	Civil Disturbance

	C-13.3.1.2.
	Government Employee Furlough Planning

	C-13.3.1.2.
	Military Support to Civil Defense

	C-13.3.1.2.
	Postal Augmentation

	C-13.3.1.2.
	Non-Emergency, Non-Combatant Repatriation

	C-13.3.1.2.
	Military Assistance to Civil Authorities

	C-13.3.1.2
	Fallout Shelter Plan


C-13.4.7. Technical Exhibit 7—Performance Summary of Quality Control Standards

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services will be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE

	C-13.3.2.7
	The Service Provider shall respond to customer inquiries and provide information to aircraft requesting USAG, FSH flight information.
	Customer inquiries responded to within 24 hours of inquiry
	1%

Lot = Number of customer inquiries per year



	C-13.3.5.1
	The Service Provider shall serve as the sole installation tasking manager for current, special, and recurring support requirements.


	Tasking shall be submitted to government official for approval within 3 working days of receipt of request
	10%

Lot = Number of requests for support requirements tasked per quarter




SECTION C-14

PERFORMANCE REQUIREMENTS DOCUMENT

(Logistics Maintenance)

	PRD SERVICES CROSSWALK CHECKLIST--LOGISTICS MAINTENANCE (C-14) 

	PRD Number
	Service Title

	C-14.3.1.
	Provide General Maintenance Support Services

	C-14.3.1.1.
	Process Customer Requests for Maintenance, Repair, and Turn-Ins (DA Form 2407) of Tactical and Commercial Vehicles and Equipment and Commercial Administrative Items (Furniture and Office Equipment)

	C-14.3.1.2.
	Operate and Maintain Maintenance Management Systems to Include SAMS 1 and 2 and Any Service Provider Developed Tracking and Query Databases Deemed Necessary in Providing Customer Requested Information or Reports

	C-14.3.1.3.
	Obtain Material Readiness Reports from Units, Input into the IMCSRS, and Submit Electronically to Army Logistics Support Agency

	C-14.3.1.4.
	Maintain and Deliver to the DRMO Unusable Material and Repair Parts for Disposal

	C-14.3.1.5.
	Maintain Weapons and Ammunition

	C-14.3.1.6.
	Respond to Customer Inquiries Regarding Maintenance and Repair Status

	C-14.3.1.7.
	Provide External Agency Requested Maintenance Inspection Support of Installation Activities and Equipment Classification for Turn-In

	C-14.3.1.8.
	Repair and Gauge Small Arm and Crew Served Weapons

	C-14.3.1.9.
	Conduct Safety Inspections of Vehicle Prior to Transporting Military Ordance

	C-14.3.1.10.
	Perform as Installation Warranty Control Officer, MWO Coordinator, AOAP Monitor, and TMDE Coordinator

	C-14.3.1.11.
	Operate and Maintain a Cannibalization Point

	C-14.3.2.
	Provide Commercial/Tactical Vehicle and Equipment Component Rebuild Services

	C-14.3.2.1.
	Perform Electrical and Fuel System Component Rebuild Services

	C-14.3.2.2.
	Perform Engine Rebuild Services

	C-14.3.2.3.
	Perform Drive Train Rebuild Services

	C-14.3.2.4.
	Perform Miscellaneous Rebuild Services

	C-14.3.3.
	Provide Commercial and Tactical Vehicle Repair or Replacement Services

	C-14.3.4.
	Provide Allied Trade Services

	C-14.3.4.1.
	Perform Machine Shop Type Operations

	C-14.3.4.2.
	Perform Weapon or Weapon Parts Destruction When Declared Non-Repairable

	C-14.3.4.3.
	Repair Target Mechanisms and Training Aids

	C-14.3.4.4.
	Provide Sheet Metal Services 

	C-14.3.4.4.1.
	Provide On-Site Repair Services 

	C-14.3.4.4.2.
	Provide Vehicle Damage Repair or Replacement Services

	C-14.3.4.5.
	Provide Vehcile and Equipment Paint Services

	C-14.3.4.5.1.
	Paint Standard, Tactical, Engineering Equipment, Museum Pieces, and Limited Portions of Aircraft Fuselages

	C-14.3.4.5.2.
	Comply With Federal and State Regulators and Agencies Regarding Collecting, Storing, Disposing, and Record Maintenance of Hazardous Paint Materials

	C-14.3.4.6.
	Provide Body Shop Type Operations

	C-14.3.4.7.
	Provide Radiator Repair Services

	C-14.3.4.8.
	Provide Vehicle and Equipment Wash, Lubrication, and Battery Services

	C-14.3.4.9.
	Provide Tentage, Vinyl, Canvas, and Upholstery Repair and Fabrication for Commercial Tactical Equipment and Canvas End Items

	C-14.3.5.
	Provide Vehicle Recovery Services Throughout the Greater San Antonio Metropolitan Area, Camp Bullis, and Camp Stanley

	C-14.3.6.
	Provide Special Purpose Vehicle and Equipment Services

	C-14.3.6.1.
	Repair or Replace Special Purpose Vehicle and Equipment Items and Systems

	C-14.3.6.2.
	Collect, Store, Dispose, Recycle, and Record Maintenance of Hazardous Materials (e.g., Antifreeze, Freon)

	C-14.3.6.3.
	Provide On-Site Repair Services and PMCS for Commercial MHE

	C-14.3.7.
	Provide Office and Miscellaneous Equipment Maintenance and Repair Services

	C-14.3.8.
	Provide Maintenance on Commercial and Tactical Electronics and Communications Equipment

	C-14.3.9.
	Manage and Operate the Installation HAZMART Program, Complying With Environmental Programs and Acts

	C-14.3.9.1.
	Obtain HAZMAT for Customers

	C-14.3.9.2.
	Track Acquisition, Usage, and Disposal of HAZMAT Used on USAG, FSH and Sub-Installations Using Hazardous Substance Management System

	C-14.3.9.3.
	Track HAZMAT Entering USAG, FSH and Sub-Installations Via Outside Sources


C-14. Logistics Maintenance — Description of Services
C-14.1.  Scope of Work
This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Logistics Maintenance support services that shall be performed by the Service Provider.  The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-14.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  The Service Provider shall complete all work or requirements that the Government has started, but has not completed as of the first day of the base performance period.
C-14.2.  Summary of Expectations
The Service Provider shall provide Logistics Maintenance services dedicated to providing government-owned vehicle and equipment (excluding equipment identified in Army Regulation (AR) 750-1, paragraph 3-12e(1)), overhaul, and maintenance support services to the customers of USAG, FSH and its sub-installations.  The Service Provider shall manage and operate (In Accordance With (IAW) AR 200-1, AR 710-2, Section V11, USAG, FSH Hazardous Material Market (HAZMART) standard operating procedures, and Garrison Commander’s Memorandum on Installation Policy and Procedures for Hazardous and Regulated Material Control) an effective Installation HAZMART receipt, storage, and disposal program dedicated to meeting all Hazardous Material (HAZMAT) legal and regulatory requirements. Where directives indicate, the Service Provider shall utilize military-peculiar parts and material in providing the services identified within this PRD.  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-14.4, Technical Exhibit 4, Publications and Forms.  The Service Provider shall ensure quality work performance in accordance with applicable standards and guidelines.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.


C-14.3.  Services Performed
C-14.3.1. The Service Provider shall provide general maintenance support services.

C-14.3.1.1. The Service Provider shall process customer requests for maintenance, repair, and turn-ins (Department of the Army (DA) Form 2407) of tactical and commercial vehicles and equipment and commercial administrative items (furniture and office equipment).  Services include, but are not limited to, updating request in the Standard Army Maintenance System (SAMS), performing diagnostic evaluation of maintenance and repair requirements, and notifying customer for pickup or delivery when maintenance and repairs have been completed.
C-14.3.1.2. The Service Provider shall operate and maintain maintenance management systems to include SAMS 1 and 2 and any Service Provider developed tracking and query databases (e.g., ACCESS) deemed necessary in providing customer requested information or reports.  Customer requested information or periodic reporting includes, but is not limited to, monthly reportable equipment downtime days still on open maintenance request as either Non Mission Capable Supply (NMCS) or Non Mission Capable Maintenance (NMCM) and downtime of reportable equipment due to NMCS or NMCM upon closeout of job order.
C-14.3.1.3. The Service Provider shall obtain Material Readiness Reports from units, input into the Installation Material Condition Status Reporting System (IMCSRS), and submit electronically to Army Logistics Support Agency.
C-14.3.1.4. The Service Provider shall maintain and deliver to the Defense Reutilization and Marketing Office (DRMO) unusable material and repair parts for disposal.
C-14.3.1.5. The Service Provider shall maintain weapons and ammunition.  The Service Provide shall conduct weapon, weapon parts, and maintenance ammunition (less than 1,000 rnds.) inventories according to prescribed physical security requirements as identified in AR 190-13, Chapter 2 and 6, AR 190-11, and AR 190-51, Paragraph 1-24 and Appendix D.  The Service Provider shall prepare requisition and turn-in of maintenance ammunition as required or identified by the Government.
C-14.3.1.6. The Service Provider shall respond to customer inquiries regarding maintenance and repair status.
C-14.3.1.7. The Service Provider shall provide external agency requested maintenance inspection support of installation activities and equipment classification for turn-in.  The Service Provider shall coordinate with and travel to installation supported external activities as requested to inspect and classify equipment according to condition codes contained in AR 725-50, Tables C-38 and C-39 and AR 750-1, Paragraph 4-3, and obtain Government approval for all items coded for disposal.
C-14.3.1.8. The Service Provider shall repair and gauge small arm and crew served weapons.
C-14.3.1.9. The Service Provider shall conduct safety inspections of vehicle prior to transporting military ordnance.
C-14.3.1.10. The Service Provider shall perform as installation Warranty Control Officer IAW AR 700-139, Paragraph 2-7(3) and AR 750-1, Paragraph 4-37; Modification Work Order (MWO) coordinator IAW AR 750; Army Oil Analysis Program (AOAP) monitor IAW AR 700-132, Paragraph 4-36C(6) and AR 750-1; and Test Measurement and Diagnostic Equipment (TMDE) coordinator IAW AR 750-43, Paragraph 6-4.  The Service Provider shall take oil samples and submit along with required documentation to supporting laboratory for units not having maintenance capability and for internal operations in accordance with AOAP.
C-14.3.1.11. The Service Provider shall operate and maintain a cannibalization point.  The Service Provider shall maintain accountability of all parts, materials, and residue stored and dispose of when no longer useful.
C-14.3.2. The Service Provider shall provide Commercial/Tactical Vehicle and Equipment Component Rebuild services.

C-14.3.2.1. The Service Provider shall perform electrical and fuel system component rebuild services.  The Service Provider shall perform, but not limited to, rebuilding and testing of fuel injectors, fuel injector pumps, starters, alternators, and vehicle electrical systems.
C-14.3.2.2. The Service Provider shall perform engine rebuild services.  The Service Provider shall perform, but not limited to, rebuilding of gasoline and diesel engines, and test running refurbished engines using a Dynamometer (DYNO).
C-14.3.2.3. The Service Provider shall perform drive train rebuild services.  The Service Provider shall perform, but not limited to, rebuilding (including testing) of standard and automatic transmissions, transfer cases, and differentials.
C-14.3.2.4. The Service Provider shall perform miscellaneous rebuild services.  The Service Provider shall perform, but not limited to, rebuilding of electrical and manual winches, hydraulic pumps and motors, power dividers, steering gears and pumps for power assisted steering systems, fan clutches, and hydraulic and air brake components.
C-14.3.3. The Service Provider shall provide Commercial and Tactical Vehicle Repair or Replacement services.  The Service Provider shall perform repair on all aspects of commercial and tactical vehicles, from commercial sedans to heavy equipment transporters, to include, but not limited to, the following:  Repairing of gasoline and diesel engines, electrical systems, hydraulic systems, drive systems to include transmissions and drive trains, brake systems, air systems, cooling systems, fuel systems, exhaust systems, wheel and track systems, steering systems to include manual and power steering, frame and towing attachments, springs and shocks, body and cab systems, electrical and non-electrical gages, and communication systems.
C-14.3.4. The Service Provider shall provide Allied Trade services.  The Service Provider shall perform allied trade services to include, but not limited to, the following:  Fabricating and machining components to replace one-of-a-kind parts or components, painting vehicles using a variety of paints (e.g., lacquers, enamels, water based, oil based, polyurethane, latex, and water/oil based stains).

C-14.3.4.1 The Service Provider shall perform machine shop type operations.  The Service Provide shall accomplish, but not limited to, the following:  Fabricating special tools and heavy equipment parts (e.g., gear pullers, starter repair tools, medical research tools, weapon sizing tools, bushings, pins, bolts, braces, and high-pressure hoses), repairing or fabricating wooden parts for furniture, field equipment, and museum pieces, and welding stainless steel, magnesium, and other exotic metals using wire/mig, heiliarc, arc welding, and braising.
C-14.3.4.2 The Service Provider shall perform weapon or weapon parts destruction when declared non-repairable based upon receipt of a Government approved work order, Department of Army (DA) Form 2407.
C-14.3.4.3 The Service Provider shall repair target mechanisms and training aids.
C-14.3.4.4 The Service Provider shall provide Sheet Metal services utilizing metal shear, metal roller, hydraulic press, power saw, grinders, welding machines, riveter, and other associated sheet metal work power tools.

C-14.3.4.4.1. The Service Provider shall provide on-site repair services to include, but not limited to, containers and field hospital equipment.
C-14.3.4.4.2. The Service Provider shall provide vehicle damage repair or replacement services to include, but not limited to, repairing body damage, cargo beds, and troops seats, and fabricating body parts from raw materials.
C-14.3.4.5 The Service Provider shall provide Vehicle and Equipment Paint services.

C-14.   The Service Provider shall paint standard, tactical, engineering equipment, museum pieces, and limited portions of aircraft fuselages.  This includes, but is not limited to, the following: camouflage painting of High Mobility Multipurpose Wheeled Vehicles (HUMMVs), cargo trucks, tanks, and utility trailers; painting of commercial vehicles and utility trailers; painting of field equipment such as generators, water trailers, and tankers; painting of engineering equipment such as bulldozers, caterpillars, road graders, P&H cranes, and forklifts; painting of other miscellaneous equipment such as engines, maintenance stands, filing cabinets, and desks.  Painting services also include, but are not limited to, sanding, masking, and priming prior to painting and spray dyeing vinyl and canvas materials on cargo truck covers and seat covers.
C-14. The Service Provider shall comply with Federal and State Regulators and Agencies regarding collecting, storing, disposing, and record maintenance of hazardous paint materials.  Agencies include, but are not limited to, State and Federal Environmental Protection Agencies, Occupational Safety and Health Administration, and the Texas Natural Resources Conservation Commission.
C-14.3.4.6. The Service Provider shall provide Body Shop type operations.  The Service provide shall accomplish, but not limited to, the following:  Removing and/or replacing tactical vehicle windows/windshields, cutting or modifying glass dimensions or shapes, replacing tactical vehicle and flatbed wooden beds and side stakes, fabricating tactical vehicle wooden or metal panels, and restoring vehicle body parts (e.g., fenders, bumpers, and doors to original condition; removing dents, holes, rust, and parts damaged beyond repair and replacing with new or fabricating parts).
C-14.3.4.7. The Service Provider shall provide radiator repair services to include, but not limited to, pressure-checking radiators for leaks, repairing leaks, pressure checking repairs, and replacing non-repairable cores.
C-14.3.4.8. The Service Provider shall provide vehicle and equipment wash, lubrication, and battery services.  The Service Provider shall accomplish, but not limited to, the following:  Washing/steam washing vehicles/equipment (e.g., vehicle outside, engine, and undercarriage), applying rust proofing compound to equipment as required in technical bulletins, lubricating vehicles and equipment, and purging and cleaning vehicle systems and parts (e.g., gas tanks, oil systems, hydraulic systems, and component parts).  The Service Provider shall provide battery services including, but not limited to, charging, cleaning, filling, and load testing.
C-14.3.4.9. The Service Provider shall provide tentage, textile, vinyl, canvas, and upholstery repair and fabrication for commercial tactical equipment and canvas end items (e.g., tents, liners, tempers, cargo covers, tarps, seat cushions).
C-14.3.5. The Service Provider shall provide Vehicle Recovery services throughout the Greater San Antonio Metropolitan Area, Camp Bullis, and Camp Stanley.  The Service Provider shall accomplish, but not limited to, the following:  Recovering vehicles with mechanical difficulties preventing their return to the installation or repairing on-the-spot mechanical problems.

C-14.3.6. The Service Provider shall provide Special Purpose Vehicle and Equipment services.  The Service Provider shall maintain commercial and tactical special purpose vehicles and equipment to include, but not limited to, the following:  Earth-moving equipment (e.g.. compactors, scraper graders, bulldozers, front loaders, back hoes), material lifting equipment (e.g., forklifts, connex movers, wreckers, cranes, hydraulic lifts, jacks), refrigeration and air conditioning units (e.g., reefers, compact air conditioners, small air conditioners, vehicle air conditioners), non-motorized vans and trailers, power generating and distribution equipment, lawn maintenance equipment, firefighting equipment (e.g., tankers, pumpers, ladders, brush trucks), air compressors, and agricultural and industrial tractors (wheeled and tracked) with attachments.

C-14.3.6.1. The Service Provider shall repair or replace special purpose vehicle and equipment items and systems.  Items and systems include, but are not limited to, the following:  Engines, electrical systems, hydraulic and fluid systems, drive systems, brake systems, air systems, cooling, systems, fuel systems, exhaust systems, wheel and track systems, steering systems, frame and towing attachments, springs and shocks, body and cab systems, electrical and non-electrical gages, and communication systems.
C-14.3.6.2 The Service Provider shall comply with Federal and State Regulators and Agencies regarding collecting, storing, disposing, recycling, and record maintenance of hazardous materials such as recovering and recycling of antifreeze and Freon.
C-14.3.6.3. The Service Provider shall provide On-Site Repair services and Preventive Maintenance Checks and Service (PMCS) for commercial Material Handling Equipment (MHE) to include, but not limited to, forklifts and warehouse tugs.  MHE includes Direct Current (DC), gasoline, diesel, and propane powered.
C-14.1.7. The Service Provider shall provide Office and Miscellaneous Equipment maintenance and repair services.  The Service Provider shall accomplish equipment maintenance and repair to include, but not limited to, the following:  Typewriters, calculators, Dictaphones, musical instruments, safes, shredders, embossing machines, recreational equipment, security devices, floor care equipment, and furniture.

C-14.1.8. The Service Provider shall perform maintenance on commercial and tactical electronics and communications equipment.  The Service Provider shall repair electronic and communication equipment, including, but no limited to, audiovisual, training aids, televisions, VCRs, radios, chemical agent monitors, antenna systems, night vision equipment, intrusion detection systems (including preventive maintenance), weapon and bomb simulators, and training fire mechanisms.  The Service Provider shall install, modify, and/or remove Intrusion Detection Systems (IDS) as identified by the Government.

C-14.1.9. The Service Provider shall manage and operate the installation HAZMART Program, complying with environmental programs and acts to include, but not limited to, the following:  Resource Conservation and Recovery Act (RCRA), Emergency Planning and Community Right-to-Know Act (EPCRA), National Environmental Policy Act (NEPA), and Hazard Communication Act (HCA).
C-14.3.9.1. The Service Provider shall obtain HAZMAT for customers.  The Service Provider shall receive customer HAZMAT requests, obtain requested HAZMAT through supply system or local purchase, transport required HAZMAT from provider to USAG, FSH HAZMART, store HAZMAT items according to requirements on Material Safety Data Sheet (MSDS), issue HAZMAT items to customer, and bill customers.

C-14.3.9.2. The Service Provider shall track acquisition, usage, and disposal of HAZMAT used on USAG, FSH and sub-installations using Hazardous Substance Management System or equivalent system approved by Government.
C-14.3.9.3. The Service Provider shall track HAZMAT entering USAG, FSH and sub-installations via outside sources.

C-14.4.  Technical Exhibits

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)
TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS
TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS
TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS
TECHNICAL EXHIBIT 5 – REQUIRED REPORTS
TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Logistics Maintenance)

TECHNICAL EXHIBITS

C-14.1.1. Technical Exhibit 1 — Service Performance Summary (SPS)
SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:

PRD PARA Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED Lists the service to be performed.


PERFORMANCE STANDARD Lists the standard of performance for each specific service.


MAX ERROR RATE Lists the maximum error rate from standard performance for that service, which may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt












.

	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR

RATE
	SURV

METHOD

	C-14.3.1. 14.3.2.  14.3.3.  14.3.4.  14.3.5.  14.3.6.  14.3.7.  14.3.8.
	The Service Provider shall perform Logistics Maintenance services
	Tactical vehicle and equipment repair will be completed within the following time frames:

Priority designator code 1-4 = 16 maintenance work days
	10%

Lot = Number of monthly priority designator code 1-4 repairs completed
	Random Sampling

	C-14.3.1. 14.3.2.  14.3.3.  14.3.4.  14.3.5.  14.3.6.  14.3.7.  14.3.8.
	The Service Provider shall perform Logistics Maintenance services
	Tactical vehicle and equipment repair will be completed within the following time frames:

Priority designator code 5-8 = 28 maintenance work days
	10%

Lot = Number of monthly priority designator code 5-8 repairs completed 
	Random Sampling

	C-14.3.1. 14.3.2.  14.3.3.  14.3.4.  14.3.5.  14.3.6.  14.3.7.  14.3.8.
	The Service Provider shall perform Logistics Maintenance services
	Tactical vehicle and equipment repair will be completed within the following time frames:

Priority designator code 9-15 = 48 maintenance work days
	10%

Lot = Number of monthly priority designator code 9-15 repairs completed 
	Random Sampling

	C-14.3.8.
	The Service Provider shall perform maintenance on commercial and tactical electronics and communication equipment
	Respond to intrusion detection system request for maintenance within the following time frames: 

Priority 1 alarms:  2 hour response, 24 hours, 7 days per week
	0% 

Lot = Number of monthly priority 1 alarm system maintenance response
	Random Sampling

	C-14.3.8.
	The Service Provider shall perform maintenance on commercial and tactical electronics and communication equipment
	Respond to intrusion detection system request for maintenance within the following time frames: 

All other priorities, 4 hour response, during normal duty hours only
	10% 

Lot = Number of monthly all other priority alarm system maintenance responses
	Random Sampling

	C-14.3.9
	The Service Provider shall manage and operate the installation HAZMART Program, complying with environmental programs and acts to include, but not limited to, the following:  RCRA, EPCRA, NEPA, and HCA
	Issue HAZMAT within 24 hours after receipt of request
	5% 

Lot = Number of Monthly HAZMAT issue requests
	Random Sampling


C-14.1.2. Technical Exhibit 2 — Government Furnished Contracts

	Contract Number
	Service Provider
	Service Description
	Comments

	None Applicable
	
	
	


C-14.1.3. Technical Exhibit 3—Acronyms and Definitions
This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-14 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit.

ACRONYMS

AAC- Acquisition Advice Code

AFB – Air Force Base

AIS – Automated Information Systems

AOAP – Army Oil Analysis Program

ARI – Air-Conditioning and Refrigeration Institute

ASHRAE – American Society of Heating, Refrigeration, and Air Conditioning Engineers

ASIMS – Army Standard Information Management System

CFC - Chlorofluorocarbon

DC – Direct Current

DFAR – Defense Federal Acquisition Regulation

DRMO – Defense Reutilization and Marketing Office

DYNO – Dynamometer

EM – Equipment Manual

EO – Executive Order

EPA – Environmental Protection Agency

EPCRA – Emergency Planning and Community Right-to-Know Act

FEDLOG – Federal Logistics

FM – Field Manual

FORSCOM – Forces Command

HAZMART – Hazardous Material Market

HAZMAT – Hazardous Material

HCA – Hazard Communication Act

HDBK – Handbook

HMMWV – High Mobility Multipurpose Wheeled Vehicle

HSMS – Hazardous Substance Management System

IDS – Intrusion Detection System

IFB – Invitation for Bid

IMCSRS – Installation Material Condition Status Reporting System

ISD – Installation Supply Division

MED – Medical

MEL – Maintenance Expenditure Limit

MHE – Material Handling Equipment

MIL – Military

MRC – Maintenance Repair Code

MSDS – Material Safety Data Sheet

MWO – Modification Work Order

N/A – Not Available

NEPA – National Environmental Policy Act

NISH – National Institute for the Severely Handicapped

NMCS – Non Mission Capable Supply

NMCM – Non-Mission Capable Maintenance

NO. – Number

PMCS – Preventive Maintenance Checks and Services

PMI – Preventive Maintenance and Inspection

PWS – Performance Work Statement

QASP – Quality Assurance Surveillance Plan

RC – Recoverability Code

RCRA – Resource Conservation and Recovery Act

RFB – Request For Proposal

RPIE – Real Property Installed Equipment

SAMS – Standard Army Maintenance System

STD – Standard

TAC – Texas Administrative Code

TAMMS – The Army Maintenance Management System 

TB – Technical Bulletin

TM – Technical Manual

TMDE – Test, Measurement, and Diagnostic Equipment

U.S. – United Stated

USA – United States Army

USC – United States Code

DEFINITIONS
Equipment End Item

A final combination of assemblies, parts, and materials that together perform a complete operational function and is ready for its intended use

Electronic/Electrical

Any functional part of equipment that is controlled, changed, or operated through the use of electrical circuits in connection with electronic devices on movable or installed equipment

Item

A piece of equipment submitted or maintenance action on a DA Form 2407.  More than one item may be submitted per DA Form 2407

Non-Mission Capable Supply

Equipment awaiting repair due to part(s) or supply(s) not being available to complete repair

Non-Mission Capable Maintenance

Equipment awaiting repair due to mechanic(s) unavailability, backlog in work, or inadequate funds to complete repair

C-14.1.4. Technical Exhibit 4 — Publications and Forms
Publications and Forms that specifically apply to Section C-14 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-14.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	CFR 29, Part 1910
	Labor (Occupational Health and Safety Standards)
	01 Jul 99

Mandatory

	CFR 49, Parts 100-199
	Transportation (Transporting Hazardous Materials)
	01 Oct 98

Mandatory

	EO 12586
	Federal Compliance with Right-to-Know Laws and Pollution Prevention Requirements
	Aug 93

Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 190-11
	Physical Security of Arms, Ammunition, and Explosives
	12 Feb 98

Advisory

	AR 190-51
	Security of Unclassified Army Property (Sensitive and Nonsensitive) 
	30 Sep 93

Advisory

	AR 200-1
	Environmental Protection and Enhancement
	21 Feb 97

Advisory

	AR 700-132
	Joint Oil Analysis Program (JOAP)
	05 Dec 90

	AR 700-139
	Army Warranty Program Concepts and Policies
	10 Mar 86

Advisory

	AR 710-2
	Inventory Management Supply Policy Below the Wholesale Level
	31 Oct 97 

Advisory

	AR 725-50
	Requisitioning, Receipt, and Issue System
	15 Nov 95

Advisory

	AR 750-1
	Army Material Maintenance Policy and Retail Maintenance
	01 Jul 96

Advisory

	AR 750-43
	Army Test, Measurement, and Diagnostic Equipment Program
	28 Nov 97

Advisory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 710-2-1
	Using Unit Supply System (Manual Procedures)
	31 Dec 97

Advisory

	DAP 738-750
	Functional Users Manual for the Army Maintenance Management System (TAMMS)
	01 Aug 94

Advisory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	GC Memorandum
	Installation Policy and Procedures for Hazardous and Regulated Material Control
	28 Jun 91

Mandatory

	N/A
	USAG, FSH HAZMART SOP (Draft)
	Feb 99

Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	EM 0030
	HMMWV
	Jul 99

Mandatory

	EM 0033
	Smoke Generator and Smoke Grenade Launcher
	Jul 99

Mandatory

	EM 0036
	Tracked Recovery Vehicle, M578, M88A1
	Apr 99

Mandatory

	EM 0037
	Truck, Multi-fuel, 2 ½-Ton, M35, M36
	Mar 99

Mandatory

	EM 0038
	Heavy Equipment, Expanded, Tactical Mobility Truck 
	Apr 99

Mandatory

	EM 0039
	Truck, 5-Ton Series, Cargo, Dump, Tractor
	Mar 99

Mandatory

	EM 0042
	Heavy Equipment Transporter 
	Mar 99

Mandatory

	EM 0045
	CBR Material-Masks, Decontamination, Alarms
	Mar 99

Mandatory

	EM 0046
	Cleaners, Steam Pressure
	Feb 99

Mandatory

	EM 0048
	Truck, Tractor, 14-20 Ton, M915, M916, M920
	Mar 99

Mandatory

	EM 0049
	Trailer-Cargo, Semi, Utility, Tanks
	Mar 99

Mandatory

	EM 0052
	Truck, Cargo, Palletized Load System
	Jan 98

Mandatory

	EM 0055
	Forklift and Material Handling Equipment
	Feb 99

Mandatory

	EM 0059
	Telephone Sets, Switching Equipment
	Feb 99

Mandatory

	EM 0068
	Test Equipment-General
	Jun 99

Mandatory

	EM 0070
	Utility Vehicles
	Mar 99

Mandatory

	EM 0072
	Tool and shop set-Tank/Automotive
	May 99

Mandatory

	EM 0075
	Mobile Subscriber Equipment
	May 99

Mandatory

	EM 0077
	Water Purification, Supply
	Jul 99

Mandatory

	EM 0079
	Radio Equipment-Tactical and Strategic Communications
	Mar 99

Mandatory

	EM 0080
	Radio Teletype and Related Equipment
	Feb 99

Mandatory

	EM 0084
	Binoculars, Periscopes and Telescopes
	Mar 99

Mandatory

	EM 0086
	General Sets and Related Power Equipment
	Mar 99

Mandatory

	EM 0087
	Petroleum Tanks, Pumps and Related Equipment
	Jun 99

Mandatory

	EM 0093
	Mines, Mine Clearing and Replacement Equipment
	Aug 99

Mandatory

	EM 0109
	Crane, Wheeled and Tracked
	Aug 99

Mandatory

	EM 0110
	Excavating/Construction Equipment
	Feb 99

Mandatory

	EM 0111
	Integrated Family of Test Equipment
	Feb 99

Mandatory

	EM 0113
	Joint Stars
	Aug 99

Mandatory

	EM 0114
	NAVSTAR Global Positioning System
	Jul 99

Mandatory

	EM 0115
	Scraper, Graders and Scoop Leaders
	Aug 99

Mandatory

	EM 0119
	Tractor, Full-Tracked (Dozers)
	Jul 99

Mandatory

	EM 0123
	Industrial Machinery and Manufacturing Equipment
	Mar 99

Mandatory

	EM 0127
	Laundry, Bath, Vector and Hygiene Equipment
	Feb 99

Mandatory

	EM 0128
	Common, Electronic Equipment
	Mar 99

Mandatory

	EM 0131
	Clothing and Individual Equipment
	Jun 99

Mandatory

	EM 0142
	Training Devices, Simulators and Targets
	May 99

Mandatory

	EM 0144
	Installation Kits, SINCGARS
	Feb 99

Mandatory

	EM 0149
	Audio Visual and Pictorial Equipment
	May 99

Mandatory

	EM 0150
	Compressors and Support Equipment
	May 99

Mandatory

	EM 0153
	Shelters, Tents, Milvans and Camouflage Equipment
	May 99

Mandatory

	EM 0158
	Power Supplies, Light Sets and Battery Chargers
	May 99

Mandatory

	EM 0161
	Antennas, Masts & Related Equipment
	May 99

Mandatory

	EM 0168
	Installation Kits, Electronic Equipment & Radio Sets
	Feb 99

Mandatory

	EM 0172
	Calibration Procedures
	Aug 99

Mandatory

	EM 0174
	Food Service Equipment
	May 99

Mandatory

	EM 0180
	Warranties
	Jun 99

Mandatory

	AIS Manual 25-L21-AHN-ZZZ-EM
	System Level 1 (SAMS-1)
	01 Jun 97

Mandatory

	AIS Manual 25-L26-AHO-ZZZ-EM
	System Level 2 (SAMS-2)
	01 Jun 97

Mandatory

	FM 9-43-1
	Maintenance Operations and Procedures
	Feb 97

Advisory

	FM 10-16
	General Fabric Repair
	Jun 84

Advisory

	TB 43-0002-27, 30, and 34
	Maintenance Expenditure Limits
	May 95

Advisory

	TB 43-0142
	Safety Inspection and Testing of Lifting Devices
	Feb 97

Advisory

	TB 43-0209
	Color, Marking and Camouflage Painting of Military Vehicles, Construction Equipment, and Materials Handling Equipment
	Oct 90

Advisory

	TB 43-0211
	AOAP Guide for Leaders and Users
	Jun 98

Advisory

	TB 43-0213
	Corrosion Prevention and Control Including Rustproofing Procedures for Tactical Vehicles and Trailers

	Dec 90

Advisory

	TB 43-0106
	Aeronautical Equipment AOAP
	Apr 87

Advisory

	TB 43-0180
	Calibration and Repair Requirements for the Maintenance of Army Material
	Nov 98

Advisory

	TB 750-25
	Maintenance of Supplies and Equipment:  TMDE
	Mar 97

Advisory


Table 4-7: Forms

	Document
	Publication Name
	Date

	DD Form 250
	Material Inspection and Receiving Report
	Nov 92

	DD Form 1348
	Issue Release/Receipt Document
	Jul 91

	DD Form 1574
	Serviceable Tag – Material
	Oct 66

	DD Form 1577
	Unserviceable (Condemned) Tag
	Oct 66

	DD Form 1577-2
	Unserviceable (Repairable) Tag
	Oct 66

	DD Form 2026
	Oil Analysis Request
	Nov 77

	DD Form 2042
	Exchange Tag
	Dec 85

	SF Form 364
	Report of Discrepancy
	Feb 80

	SF Form 368
	Product Quality Deficiency Report
	Oct 85

	DA Form 461-5
	Vehicle Classification Inspection
	Mar 89

	DA Form 581
	Request for Issue and Turn-In of Ammunition
	Jul 99

	DA Form 1296
	Stock Accounting Record
	Jan 82

	DA Form 1348-1A
	Issue Release/Receipt Document
	Jul 91

	DA Form 2064
	Document Register for Supply Actions
	Jan 82

	DA Form 2404
	Equipment Maintenance and Inspection Worksheet
	Apr 79

	DA Form 2405
	Maintenance Request Register
	Apr 62

	DA Form 2407
	Maintenance Request
	Jul 94

	DA Form 2407-1
	Maintenance Request (Continuation Sheet) 
	Jul 94

	DA Form 2418
	Backlog Status and Workload Accounting Card
	Jan 70

	DA Form 2765
	Request for Issue or Turn-In
	Apr 76

	DA Form 2765-1
	Request for Issue or Turn-In
	Apr 76

	DA Form 3590
	Request for Disposition or Waiver
	Jul 75

	DA 3999-4
	Maintenance Work Request Envelope
	Apr 76

	FSH Form 1135
	Supply List for Credit Card Purchases
	Jan 96


C-14.1.5. Technical Exhibit 5 — Required Reports
Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None


C-14.1.6. Technical Exhibit 6 — Estimated Annual Workload and Associated Factors
Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party.  The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost, shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1: Annual Work Counts
Note: Replaced area of table referring to paragraphs C-14.3.2 through C-14.3.4 and C-14.3.6 Through C-14.3.8.
	PRD Number
	Work Count Title
	Estimated Workload

	C-14.3.1.1.
	Number of DA Form 2407s Processed
	5,008

	C-14.3.1.2.
	Daily Input of Work Requests and Time Cards into SAM 1 and 2
	251

	C-14.3.1.2.
	Number of NMCS or NMCM Downtime Requests
	21

	C-14.3.1.2.
	Number of Reportable Equipment Closed Job Orders with Downtime 
	571

	C-14.3.1.3.
	Number of Monthly Electronic Transmissions of IMCSRS
	12

	C-14.3.1.4.
	Number of DRMO Deliveries 
	29

	C-14.3.1.5.
	Number of Weapon, Weapon Parts, and Ammunition Inventories
	16

	C-14.3.1.6.
	Number of Equipment Repair Status Requests 
	251

	C-14.3.1.7.
	Number of External Agency Inspections Supported 
	44

	C-14.3.1.8.
	Number of Small Arms and Crew Served Weapons received for repair or gauging

	2,290

	C-14.3.1.9.
	Number of Safety Inspections for Vehicles Transporting Military Ordnance

	87

	C-14.3.1.10.
	Semi-Annual Warranty Control Officer Monitoring/Coordinating
	2

	C-14.3.1.10.
	Semi-Annual MWO Monitoring/Coordinating
	2

	C-14.3.1.10.
	Number of AOAP Samples Taken
	66

	C-14.3.1.10.
	Monthly TMDE Monitoring/Coordinating 
	12

	C-14.3.1.11.
	Number of Cannibalization Actions 
	2

	C-14.3.2.

Through

C-14.3.4.

    And

C-14.3.6.

Through

C-14.3.8.
	Number of Items Serviced or Maintained  – (see Table 6.3 for representative work tasks):

Air Conditioning Equipment

Arms

Audio-Visual Equipment

Commercial & Electrical Equipment

Construction Equipment

Canvas Repairs

Public Works Equipment

Fabricated Parts

Floor Care Equipment

Fire Equipment

Furniture

General Equipment

Industrial Equipment

Food Service Equipment

Lawn Equipment

Material Handling Equipment

Non-Tactical Vehicles 

Technical Inspection/Classifying Items

Tactical Equipment
	Units

220

1648

106

941

16

525

736

136

326

106

155

843

774

40

306

201

137

2273

649

	C-14.3.5.
	Number of Vehicle Recoveries Completed
	10

	C-14.3.6.2.
	Number of Hazardous Material Actions
	136

	C-14.3.6.3.
	Number of On-Site Repairs and PMCS Completed
	762

	C-14.3.8.
	Number of IDS Installs, Modifications, or Removals
	2

	C-14.3.9.1.
	Number of Internal Shop HAZMAT Issues
	2,011

	C-14.3.9.2.
	Number of External Customer HAZMAT Issues
	2,931

	C-14.3.9.2.
	Number of New Items Cataloged and Entered into HSMA
	498

	C-14.3.9.2.
	Number of Credit Card Purchases of Hazardous Materials
	211

	C-14.3.9.3.
	Number of HAZMAT Entry Items Purchased by Outside Sources
	6,744

	C-14.3.9.3.
	Number of Fuel Issues/Deliveries
	27

	C-14.3.9.3.
	Number of Fuel Receipts
	1


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-14 of the PRD.

Table 6-2: Annual Travel
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C14.3.9
	Norfolk, VA HSMS
	5
	2
	


Table 6-3: Job Order Classification (Representative list of tasks performed job classification.)
Note: Removed column reference to “Job Classification” and “Quantity”.
	Item Description
	Repair Action

	A/S32P2
	BRAKE ADJMT

	A/S32P2
	R/R HYD

	A/S32P2
	RPR DIVIDERED

	AIR ASSY UNIT
	UNREPAIRABLE

	ALL EQUIP
	MAINTAIN

	ALL VEHICLES
	AMMO INSPECTION

	ALTER
	EXCHANGE

	ALTR
	EXCHANGE

	ATV
	RPR

	BATTERY
	EXCHANGE

	BATTERY
	RPL

	BLOOD MOBILE
	TEST BATTERY

	BOW KIT
	REPAIR

	BRACKET
	RPR

	BRAKE DRUM
	RELINING

	BRAKE LINING
	RPL

	BRAKE PADS
	RPL

	BRAKE SHOES
	RPL

	BRAKE SHOES
	RPL LINING

	BRAKE SHOES
	RPR

	BRAKES
	RPL

	BUFFER
	RPR

	BULK OIL
	SVC OIL

	BUS
	CHARGE BATTERY

	BUS
	RPR WIPER ASSY

	CAB INSULA
	REPAIR

	CAB & SEATS
	REPAIR

	CAB CGO COV
	RPL CAB/CRG CVR

	CAB COVER
	REPAIR

	CAB TOP
	INSTL INSULATION

	CANVAS
	BOW & SEATS

	CANVAS
	REPAIR

	CGO COV
	REP ZIPPER

	CGO COV
	REPAIR

	CGO TOP COV
	INS GROMMETS

	CHEV VAN
	INSPECTION

	CHEVY
	RPL

	CHEVY
	RPL BATTERY

	CHEVY
	RPR

	CHEVY P/U
	RPL STARTER

	CHEVY TRK
	CK BATTERY

	CLUTCH FAN
	T/I

	COM TRKS
	RPR

	COMMTRKS
	RPR

	COMPONENTS
	MAINTAIN

	COMPONETS
	TEAR DOWN

	CONTAINER
	T/I

	CORSICA
	INSPECTION

	COV
	REPAIR

	COV
	RPR ZIPPER/PATCH

	COV  & SEATS
	REPAIR

	COV & SEATS
	REPAIR

	COV BACKS
	REPAIR

	COV FITTED
	REPAIR

	CRANE
	R/R CONTROLL CBL, SVC BRAKES

	CRANE
	RPR DRS RUSTED

	CURTAIN
	REPAIR

	CYL
	T/I

	DODGE
	RPL TIRES

	DOLLY
	T/I

	DOLLY M1022A1
	T/I

	DOOR
	CLASSIFY

	DOOR
	REP ZIPPER

	DOOR
	REPAIR

	DOOR
	REPAIR ZIPPER

	DOOR
	RIPPED

	DOOR
	T/I

	DOOR
	TORN

	DOOR
	ZIPPER TORN

	DOOR
	ZIPPER/TORN

	DOOR L/F
	REPAIR

	DOOR R/F
	REPAIR

	DRUMS
	TURN

	DUMP TRK
	INSPECTION

	DUMP TRK
	RMV STUD, CHANGE THREAD

	E7130
	OIL CHANGE

	ENGINE
	RPR

	ENGINE HUMV
	RPR ENGINE

	EQUIP
	MAINTAIN

	F-150
	RPL BATTERY

	F150 TRK
	INSPECTION

	FIT COV
	REP STRAPS

	FIT COV
	REPAIR

	FIT COV
	TORN

	FORD F250
	INSPECTION

	FORD F350
	INSPECTION

	FORD VAN
	INSPECTION

	FUEL TANK
	FAB BRACKET

	GEN
	CK

	GEN
	EXCHANGE

	GEN
	RPR

	GEN SET
	RPR

	GENERATOR
	INSPECT

	GENERATOR
	RPR

	INJTR PUMP
	RPR

	INSPEC
	INSPEC

	INSPECTION
	INSPECTION

	LIGHT BRK
	RPR

	LIGHT BRKT SET
	RPR

	LOADING RAMP
	EVAC LOADING RAMP

	LOADING RAMP
	INSTL AXLE

	LOADING RAMP
	REMOVE AXLE

	LOADING RAMP
	RPR FLOOR BIN

	LOADING RAMP
	RPR LT WHEEL AXLE

	LTD
	TRANSPORT

	M1008
	BATTERY

	M1008
	INSPECTION

	M1008
	RPL

	M1008
	RPL BATTERY

	M1008
	RPL GLOW PLUGS & RELAY

	M1008
	RPL TIRES

	M1008
	RPR

	M1008
	TURN FRONT ROTOR

	M1009
	RPR

	M1009
	T/I

	M1010
	RM ENGINE

	M101A1
	INSPECTION

	M101A2
	RPR

	M101A2
	SPOT PAINT

	M1022A1
	INSTALL KIT

	M102A1
	INSTALL BRKT

	M1037
	RPR HOOD

	M105A2
	CLASSIFI

	M1097A1
	RPR

	M1097A1
	RPR PUMP

	M149A2
	RESURFACE DRUM

	M35A
	RPR INJTR PUMP

	M35A
	RPR FT DIFF ASSY

	M35A2
	ACCEPTANCE

	M35A2
	INSPECTION

	M35A2
	RECALIBRATE FUEL INJ PUMP

	M35A2
	RPR DR SEAL, RAILS, LFT DR

	M35A2
	RPR ENGINE

	M35A2
	SPOT PAINT

	M35A2
	T/I

	M35A2
	TRANSPRT

	M50A2
	T/I

	M50A3
	RPR

	M800A
	T/I

	M813A
	R/R BED

	M813A
	SPOT PAINT

	M813A1
	INSPECTION

	M813A1
	INSTALL REAR MAIN SEAL

	M813A1
	PAINT BED

	M813A1
	REPAIR

	M813A1
	RPL FRT SEAL, SPINDLE DRIVE

	M813A1
	RPR HOOD, DOOR

	M813A1
	RPR TRANSFER CASE

	M813A1
	RPR TRANSFER CASE GEAR

	M813A1
	SPOT PAINT

	M871
	RPR TIE DOWN

	M916A1
	TOW VECH

	M920
	PAINT

	M920
	PAINT COMPLETE

	M920
	RPR SIDE PANELS

	M923
	INSEPCTION

	M923
	INSPECTION

	M923
	PAINT

	M923
	RPR

	M923
	RPR HOOD, RPR L/DOOR

	M923
	RPR REEL, GRND CABLE

	M923A1
	PAINT

	M923A2
	INSPECTION

	M923A2
	RPL BOARDS

	M923A2
	RPR

	M925A2
	RPR BUMPER

	M931
	INSPECTION

	M934
	PAINT

	M936WW
	R/R AIR CHAMBER RM REAR WNCH

	M936WW
	RPR ARC LINE, R/R RELAY, ONE WAY

	M936WW
	VALVE, DOUBLE CK VALVE

	M984A1
	PAINT

	M984A1
	RPL DR GLASS, LOW WINDOW GRD

	M989
	FAB, INSTL TIE DOWN

	M989
	FAB INSTL TIR DOWN

	M989
	PAINT FUEL PODS

	M989
	TRNSPRT VECH

	M996
	RM BROKEN BOLT

	M996
	RPR

	M997
	RPL HOSE, DRIER, VALVE

	M997
	RPR

	M998
	ADJ SWTCH, RPL BULBS

	M998
	AOAP

	M998
	CK FUEL TANK

	M998
	INSPECTION

	M998
	RPR

	M998
	RPR FUEL TANK

	M998
	RPR HD, RPL MIRRORS

	M998
	RPR RT TAIL LIGHT

	M998
	RPR STARTER

	M998
	STEAM CLEAN

	M998 HEATER
	RPR

	M998A1
	INSPECTION

	M998A1
	REPAIR

	M998A1
	RPR

	MOBILE
	RPR

	PADS
	RPL BRAKE PAD

	POLISHER
	RPR

	PUMP ASSY
	T/I

	PWR STR PUMP
	RPR

	RAD
	T/I

	REAR CNV
	REP ZIPPER

	SEAT & TOP
	REPAIR

	SEATS
	REP & INSTL

	SEATS
	REPAIR

	SEATS & BKS
	REPAIR

	SEATS & STRAPS
	REPAIR

	SHFTER BOOT
	FABRICATE

	SHOP TRK
	RPL DRIER SVC RPL HOSE

	SPORT VAN
	INSPECTION

	STARTER
	T/I

	STEERING GEAR
	T/I

	STRLR
	PAINT

	STRLR
	RPR

	TARP
	REPAIR

	TARP
	TORN

	TIRE
	T/I

	TIRES
	INSPECTION

	TIRES
	T/I

	TIRES
	TI

	TOP
	REPAIR

	TOP & SEATS
	REPAIR

	TOP ASMB
	CLASSIFY

	TOP ASMB
	REPAIR

	TOP ASMB
	REPAIR VELCRO

	TOP ASMB
	TORN

	TOP ASMB
	ZIPPER/TORN

	TRAILER
	RPR

	TRAILER
	RPR RAILS, RM RUST

	TRAILER
	TI

	TRANSFER CASE
	RPR

	TRANSMISSION
	RPR

	TRK
	INSPECTION

	TRK
	RPL BATTERY CABLE

	TRK
	RPR

	TRK
	T/I

	TRK
	TURN DRUM

	TRK AMB
	 OVER FLOW TUBE PLUG UP

	TRK AMUB
	SPOT PAINT

	TRK AMUB
	SVC

	TRK CGO
	PAINT

	TRK CGO
	SPOT PAINT

	TRK CGO 1 1/4
	RPR

	TRK CHEV
	RPL TIRES

	TRK CHEV
	RPR ELECT SHORT

	TRK S-10
	RPL BATTERY, CK CRG SYS

	TRK TRAC
	RPL BATTERY

	TRK UTL 1/4
	TRNSPRT VECH

	TRKK
	RPR TRANS

	TRKS
	RPL BATTERY

	TRKS
	RPR DR

	TRKS
	TRANSPORT

	TRUCK CHEV
	RPL A/C FAN MOTOR

	TV
	RPL GAS

	UTIL TRAILER
	INSPECTION

	VAN
	INSPECTION

	VAN
	TRANSPORT

	VAN F350
	NSPECTION

	VECHICLE
	INSPECTION

	VEH COV
	CLASSIFY

	VEH TSP AMO
	INSPEC

	VEHICLE
	INSPECTION

	WATER TRK
	RPR

	WATER TRK
	RPR BRAKE DRUM

	WINDOW
	REPAIR

	WINDSHEILD
	RPL

	WINDSHEILD
	RPL GLASS

	WINDSHIELD
	RPL

	WINDSHIELD
	RPL GLASS

	WINDSHIELD
	RPR

	CRANE
	TUNE, R/R ALT

	EXCAVATOR
	RPR

	FLU 419
	R/R ALTR RPL BATTERY

	FLU419
	RPL GLASS, DRAIN, RM ALTR

	SALVAGE
	MAINTAIN

	TAMPER
	TI

	ACESSORY ITM
	T/I

	ALARMS
	MONTHLY

	ALARMS
	PMS

	ALARMS
	QTR INSPECTION

	AMP
	T/I

	AMPLIFIER
	T/I

	AMPLIFIER
	TI

	AMPLIFIERS
	T/I

	ART SIMULATOR
	INSPECTION

	BREATHALIZER
	TI

	CALIBRATOR
	TI

	CASSETTE PLAYER
	TI

	CNTRL UNIT
	INSPECTION

	CONVERTER
	T/I

	COUNTR/RECRDR
	TI

	DARTBRD GAME
	T/I

	DESIGNER
	T/I

	DETECTOR
	T/I

	DISPLAY
	TI

	DIST AMP
	TI

	ELEC EQUIP
	T/I

	ELEC OVEN
	TI

	ELECT EQUIP
	T/I

	EQUIP
	T/I

	FIRE MECH
	RPR

	GUITAR
	T/I

	HOT-STICK
	TI

	LASER POINTER
	T/I

	LIGHTS SET
	T/I

	LOADBUSTER
	TI

	MIC
	T/I

	MICOPHONE
	T/I

	MICOPHONE
	TI

	MICROFICHE
	T/I

	MICROFICHE
	TI

	MICROFICHE R/P
	TI

	MICROFICHE VW
	T/I

	MICROPHONE
	TI

	MICROVEN
	T/I

	MICROWAVE
	INSPECTION

	MICROWAVE
	T/I

	MICROWAVE
	TI

	MODEM
	T/I

	MONTHLY
	MONTHLY ALARMS

	MOUNT RADIO
	INSPECTION

	NAVIGATOR SET
	T/I

	PA SYS
	T/I

	PHONOGRAPH
	TI

	POINTER
	T/I

	POWER DIR
	TI

	POWER SUPPLY
	T/I

	POWER SUPPLY
	TI

	POWER SYTM
	T/I

	PROJ EQUIP
	T/I

	RADIO SET
	INSPECTION

	RADIO SET
	T/I

	READER
	T/I

	RECEIVER
	T/I

	RECEIVERS
	T/I

	RECORDER
	T/I

	REFRIG
	T/I

	REMOTE
	T/I

	SHREDDER
	T/I

	SPEAKER
	T/I

	STEREO
	T/I

	STEREO SYS
	T/I

	SWITCH
	T/I

	TAPE CLEANER
	T/I

	TELEPHONE SET
	TI

	TELEX
	T/I

	TIME/DATE STAMP
	INSPECTION

	TRANSMITTER
	INSPECTION

	TRN FIRE MEC
	INSPECTION

	TRN FIRE MECH
	INSPECTION

	TV
	T/I

	VAC
	T/I

	VCR
	INSPECTION

	VCR
	T/I

	VCR
	TI

	VCR PLY/REC
	T/I

	VCR REC/PLY
	T/I

	VIDC RE/PLY
	T/I

	VIDC REC
	T/I

	VIDC REC/PLY
	T/I

	VIDEO
	T/I

	VIDEO CASSETTE
	T/I

	VIDEOPLAYER
	T/I

	VIEWER
	T/I

	WEAPONEER
	INSPECTION

	WEAPONEER
	RPR

	WIRELESS MIC
	TI

	WIRLESS
	T/I

	WIRLESS MIC
	T/I

	WRAPPER
	T/I

	1000 PUMPER
	RPL TACHMETER

	1000 PUMPER
	RPR COOLING LEAK

	AERIAL LADDER
	RPR AIR LEAKS, TEST

	ANALYZER
	T/I

	AUGER BIT
	RPL

	BACK HOE
	RPL AIR FLTRS

	BACKHOE
	INSPECTION

	BACKHOE
	RPR

	BAG
	ZIPPER

	BATWING
	CHK WELDS FOR CRACKS

	BATWING
	FREE LFT & RGT WING HINGES

	BATWING
	INSPECTION

	BATWING
	REMOVE BROKEN DECK BOLTS

	BATWING
	REPAIR

	BATWING
	RPL LT & RT SKID PLATES

	BATWING
	RPL LT & RT SKIDS

	BATWING
	RPL MISSING BOLT

	BATWING
	RPL MISSING CHAIN

	BATWING
	RPL RT REAR AXLE

	BATWING
	RPL WHEEL BRCKTS & BUSHINGS

	BATWING
	RPR ALL DRIVE SHAFTS

	BATWING
	RPR CENTER DECK

	BATWING
	RPR CRACKS

	BATWING
	RPR DRIVE SHAFT H SUPPORT

	BATWING
	RPR DRIVESHAFT H SPT GUARD

	BATWING
	RPR DRIVESHAFT H SUPPORT

	BATWING
	RPR GEAR BOX

	BATWING
	RPR GEAR BOX BASE

	BATWING
	RPR LEFT WING

	BATWING
	RPR LFT SKID PANEL PLATE

	BATWING
	RPR LT & RT SKID PANELS

	BATWING
	RPR RT FRT SKID MOUNT

	BATWING
	RPR TOWBAR SUPPORT ARMS

	BATWING
	RPR WINGS INSIDE HINGE

	BATWING
	SHARPEN BLADES

	BATWING
	STEAM CLEAN

	BATWING
	WELD MAIN DRIVE LOCK

	BATWING
	WELD SUPPORT PLATE

	BLOWER
	C/S PLUGS & AIR CLNR, ADJ CARB

	BLOWER
	INSPECTION

	BLOWER
	RPR

	BOBCAT
	RPL AIR FLTRS

	BOBCAT
	RPR

	BOBCAT
	SVC

	BUCKET TRK
	INSPECTION

	BUCKET TRK
	RPL THERMOSTAT, RAD CAP

	CASE 1394
	RPR

	CHAINSAW
	INSPECTION

	CHEVY
	RPL HEAD LIGHT

	CHEVY
	RPR

	CMKFT2
	RPR LIGHT

	CMKFT7
	RESEAL

	COV
	FABRICATE

	COV
	TORN

	CUTTER
	RPR

	CUTTER ROTARY
	INSPECTION

	CUTTING DECK
	RPR DECK, CHUTE, ROLLER

	DOZER
	BATTERY RPL

	DOZER
	INSPECTION

	DOZER
	REPAIR

	DOZER
	RPR

	DPW EQIP
	INSPECTION

	EDGER
	INSPECTION

	EDGER
	INSTL CARB KIT, SVC FLTRS, CLEAN FUEL TANK

	EDGER
	RPL AIRFLTR, SPLUGS, BLADE, ADJ CARB

	EDGER
	RPL BETL GUARD, RPL BLADE, CLN FLTR

	EDGER
	RPL DRIVE BELT, ADJ PULLEY, CARB

	EDGER
	RPL DRIVE BELT, BLADE, CLEAN AIR FLTR, ADJ CARB

	EDGER
	RPL DRIVE BELT, CLEAN AFLTR, SPLUGS

	EDGER
	RPL DRIVE BELT, CUTTING BLADE

	EDGER
	RPL DRIVE BELT, SPLUGS, ADJ CARB

	EDGER
	RPL SPLUGS, RPR ADJ BAR, TIGHTEN THROTTLE CABLE

	EDGER
	RPR CARB ASSY, RPL BLADE

	EDGER
	RPR STARTER ROPE, R&R SPLUGS

	EDGER
	RPR THROTTLE, BELT GUARD, ADJ CARB

	EMERG RESCUE
	SVC

	EQUIP
	MAINTAIN

	EQUIP
	SVC COOLENT ON EQUIP

	FARM TRACTOR
	INSPECTION

	FIRE TRK
	INSPECTION

	FIRE TRK
	RPR SPOT LIGHTS, WTR VALVE, SVC BATT

	FIRETRK
	RPR TRANSMISSION

	FIT FIRETRK
	INSPECTION

	FLOAT
	T/I

	FORD
	R/R REAR LT

	FORD TRK
	RPL AIR FLTR

	FORK LIFT
	RPR

	FORKLIFT
	RPL BATT TERMINALS, CHG FLTRS, LUB, RPL PLUGS

	FORKLIFT
	RPL MAST

	FORKLIFTS
	INSPECTION

	FT1
	RPL BALL VALVE, RPL BOLT

	FT1
	RPL FLTRS

	FT1
	RPL HEAD LTS

	FT1
	RPL SOLENOID

	FT1
	RPL VALVE ASSEMBLY

	FT1
	RPR BRAKES

	FT1
	RPR LEAKS

	FT1
	RPR RELIEFVALVE SVC BATTERIES

	FT1
	SVC

	FT1 FIRETRK
	RPL HOSE RPR DOOR HINGE

	FTI
	RPL RELAY

	FTI
	RPR LEAK

	FTI FIRE TRK
	INSPECTION

	FTI FIRETRK
	REPAIR

	FUEL TANK
	RPR

	FUEL TRK
	FAB PIN

	FUEL TRK
	RPR LANDING LEG

	GENERATOR
	INSPECTION

	GRADALL
	RPL BATT, SVC

	GRADER
	INSPECTION

	GRADER
	RPL INSIDE FAN ADJ LINKAG

	GRADER
	RPR BRAKES

	HAZ MAT
	SVC

	JOHN DEERE
	RPR

	KME
	SVC

	KME PUMP
	CK PUMPING SYS R/R PARTS

	LEAF BLOWER
	RPR

	LEAF BLOWER
	T/I

	LOADER
	INSPECTION

	LOADER
	R/R BRAKE VALUE

	LOADER
	RPL AIR FLTRS

	LOADER
	RPR

	LOADER
	RPR TRANSMISSION

	MACI
	CK

	MACI
	INSTL SEAT

	MACI
	R/R LEVER ASSY

	MACI
	R/R VALUE ASSY

	MACI
	R/RPL LEAKING VALVE

	MACI
	REPAIR

	MACI
	RPL SUCTION TANK FITTING

	MACI
	RPR DOOR

	MACI
	RPR DRAIN VALVE

	MACI
	RPR LEAKS

	MACI
	RPR O RINGS

	MACI
	RPR VALVE ASSEMBLY

	MACI
	SVC LIGHTS

	MACI CN4860
	SVC

	MACI L4
	RPL SALENOID

	MARCI
	SVC, RPL RAD CAPRPL BATT CHGR

	MONTHLY
	MAINTAIN

	MONTHLY
	MONTHLY

	MONTHLY
	REPAIR

	MONTHLY
	SVC OIL

	MONTHLY
	TIRES

	MOWER
	CLEAN CARB, GAS TANK, SPLUGS

	MOWER
	FAB BLADE INSP COVERS

	MOWER
	INSPECTION

	MOWER
	RM GREASE FITTING

	MOWER
	RPR

	MOWER
	RPR HINGE, HOOD LATCH,RPL BRKT

	MOWER
	T/I

	MOWER
	TI

	MOWER
	TRSPRT

	MOWER
	UNECONOMICAL

	MOWER
	WELD PLATE

	MOWER RIDING
	APPLY NON0SKID TO PADDLE

	MOWER RIDING
	FAB DECK SKID

	MOWER RIDING
	INSPECTION

	MOWER RIDING
	INSTALL LATCH

	MOWER RIDING
	INSTL HOOD STRAP & BRCKT

	MOWER RIDING
	INSTL HOOD STRAP-PROP CATCH

	MOWER RIDING
	RBLD STARTER ASSY, ADJ CARB, RPL KNOB

	MOWER RIDING
	REPAIR

	MOWER RIDING
	REPAIR DECK GRASS CHUTE

	MOWER RIDING
	RPL DRIVE BELT, CLUTCH ASSY, SHARPEND BLADE

	MOWER RIDING
	RPR BELT COVERS

	MOWER RIDING
	RPR CHUTE STOP

	MOWER RIDING
	RPR DECK

	MOWER RIDING
	RPR DECK CORNER

	MOWER RIDING
	RPR DECK FRONT

	MOWER RIDING
	RPR DECK GRASS CHUTE

	MOWER RIDING
	RPR GRASS CHUTE

	MOWER RIDING
	RPR HOOD

	MOWER RIDING
	RPR REAR HOOD TUBING SUPPORT

	MOWER RIDING
	S/A HEAD & RPL LATCH

	MOWER ROTARY
	INSPECTION

	MOWER ROTARY
	REPAIR

	PICKK UP
	RPL FUSE

	PIERCE
	RPL AIR TUBE, RBL HYD MOTOR

	PIERCE
	RPR PUMP ASSY

	PIERCE
	SVC

	PIERCE
	SVC, RPR CLASS LKS

	PLU-CHEVY
	RPR LIGHT

	POLE TRK
	INSPECTION

	POLE TRK
	RPR

	PUMP
	SVC

	PUMPER
	RPL WIPER ADJ HEADLGHT

	PUMPER
	RPR OPM UNIT

	PUSHMOWER
	INSPECTION

	PUSHMOWER
	R&R BLADE, CLEAN CARB, GAS TANK, SPLUGS

	PUSHMOWER
	R&R CABLES/SPLUGS, CLN GASTANK

	PUSHMOWER
	R&R FUEL LINE, CLEAN SPLUGS, GASTANK, CARB

	PUSHMOWER
	R&R KILL CABLE, CLEAN CARB & GAS TANK

	PUSHMOWER
	R&R PLUGS & TIRES, CLEAN GAS TANK, CLEAN CARB

	PUSHMOWER
	REPAIR

	PUSHMOWER
	RPL BLADES, KILL CABLE

	PUSHMOWER
	RPL CARB, CUTTING BLADE, AIR FLTR

	PUSHMOWER
	RPL CARB, SPLUGS, CLEAN AFLTR

	PUSHMOWER
	RPL CRANKSHFT, THRTLE CABLE, KILL CABLE, CLN FLTR

	PUSHMOWER
	RPL KILL CABLE & PIVOT STOP, CLEAN FLTR, SPLUGS

	PUSHMOWER
	RPL SPLUGS, CLEAN CARB, FUEL TANK, SVC AFLTR

	PUSHMOWER
	RPL STEERING CYL

	PUSHMOWER
	RPL THROTTLE CABLE, CLEAN AFLTR, SPLUGS

	PUSHMOWER
	RPR BLADE, RPL SPLUGS, RPR DECK ASSY

	PUSHMOWER
	RPR STARTER ASSY, CLEAN AFLTR, SPLUGS

	PUSHMOWER
	RPR STARTER, CLEAN FLTR & SPLUGS, ADJ THROTTLE

	PUSHMOWER
	RPR TRANS, ADJ CARB, CLN SPLUGS &AFLTR

	PUSHMOWER
	TI

	RESCUE
	RPL WEATHER STRIP

	RESCUE
	RPR AXLE SEAL

	RESCUE
	TIGHTEN BOLTS

	RESURE TRK
	RPL STABILIZER CYL

	RIDING MOWER
	DELIVER & PICK UP

	RIDING MOWER
	INSPECTION

	RIDING MOWER
	RPL HOOD STRAP & BRCKT

	RIDING MOWER
	RPL LATCH & KEEPER

	RIDING MOWER
	RPL STRAP, BATTERY, SVC AIR FLTR

	RIDING MOWER
	RPR

	RIDING MOWER
	RPR DECK CHUTE

	RIDING MOWER
	RPR ENGINE COVER

	RIDING MOWER
	RPR HOOD CRACK

	RIDING MOWER
	RPR HOOD HINGE

	ROLLER
	INSPECTION

	ROLLER
	RPL CAP

	ROLLER
	RPL TURBO CHARGE

	ROLLER
	RPR BRAKES, SVC

	ROTARY CUTER
	INSPECTION

	ROTARY CUTTER
	RPL BLADES

	ROTARY CUTTER
	RPL MISSING BOLTS

	ROTARY CUTTER
	RPL NUT & BOLT

	ROTARY CUTTER
	RPL REAR LT TIRE

	ROTARY CUTTER
	RPR DECK CORNERS

	ROTARY CUTTER
	RPR DECK MAIN BEAM

	ROTARY CUTTER
	RPR DRIVE SHAFT GUARD

	ROTARY CUTTER
	RPR FRNT CHAIN BRCKT

	ROTARY CUTTER
	RPR FRNT PANEL

	ROTARY CUTTER
	RPR LT & RT DECK PANEL

	ROTARY CUTTER
	RPR LT & RT SKIDS

	ROTARY CUTTER
	RPR PANEL

	ROTARY CUTTER
	RPR REAR TIRE BRCKTS

	ROTARY CUTTER
	RPR TOW BAR

	ROTARY CUTTER
	RPR UNDER FRNT DECK

	ROTARY MOWER
	ADD SECOND LEVER SWTCH

	ROTARY MOWER
	INSPECTION

	ROTARY MOWER
	REMOVE BLADES & TAG

	ROTARY MOWER
	RPL REAR GUAD CHAINS/HOLDING RODS

	ROTARY MOWER
	RPL WHEEL BRCKTS

	ROTARY MOWER
	RPR & RPL BOLTS

	ROTARY MOWER
	RPR AXLE

	ROTARY MOWER
	RPR CHAIN SPT BARS

	ROTARY MOWER
	RPR CRACKS

	ROTARY MOWER
	RPR DRIVE SHFT COVERS

	ROTARY MOWER
	RPR DRIVE SHFT CVR GUARD SWVL

	ROTARY MOWER
	RPR DRIVE SHFT GUARD

	ROTARY MOWER
	RPR DRIVE SHFT H SUPPORT BRCKT

	ROTARY MOWER
	RPR LT & RT SKID

	ROTARY MOWER
	RPR SHREDDER FRT GUARD

	SAW
	RPL FUEL TANK

	SCRAPER
	DRAIN TANK

	SCRAPER
	RPL BRAKE VALUE

	SEAT PAD
	TORN

	SNAPPER MOWER
	RPR

	SWEEPER
	RPL BEARING, SVC

	SWEEPER
	RPR

	SWEEPER
	RPR EXCESSIVE OIL USE

	TANKER
	RPL BATTERY

	TANKER
	RPR WATER LEAK, RPR OIL LEAK

	TANKER
	SVC RPR LEAK

	TIRES
	MONTHLY TIRE RPR

	TRACTOR
	CK

	TRACTOR
	INSPECTION

	TRACTOR
	INSTALL BATTERY

	TRACTOR
	PMS

	TRACTOR
	REPAIR

	TRACTOR
	RPL AIR FLTRS

	TRACTOR
	RPL BATTERY

	TRACTOR
	RPL FUEL TANK HOSES

	TRACTOR
	RPL HOUR METER

	TRACTOR
	RPL LINKAGE, TIGHTEN FUEL SENDING UNIT

	TRACTOR
	RPR

	TRACTOR
	RPR ROOF

	TRACTOR
	RPR WIRE

	TRACTOR
	TI

	TRACTOR AGR
	INSPECTION

	TRAILER
	FABRICATE PIN

	TRAILER
	INSPECTION

	TRAILER
	INSTALL & SECURE PIN

	TRAILER
	RPR LANDING LEG

	TRAILER
	WELD

	TRIMMER
	ADJ CARB, RPL BUMP HEAD, CLN AIRFLTR

	TRIMMER
	ADJ CARB, RPL BUP HEAD

	TRIMMER
	CLEAN AIRFLTR & CARB, RPL MUFFLER

	TRIMMER
	CLEAN CARB, GAS TANK, SPLUGS

	TRIMMER
	CLEAN GAS TANK, CARB, R&R THROTTLE & KILL CABLES

	TRIMMER
	INSPECTION

	TRIMMER
	R&R PULL ROPE, ADJ CARB, CLEAN TANK

	TRIMMER
	RPL CARB, COIL, SPRING, EAR

	TRIMMER
	RPL CORD, SVC AFLTR, SPLUGS, ADJ CARB

	TRIMMER
	RPL CUTTING HEAD & AIRFLTR CVR, TEST

	TRIMMER
	RPL CUTTING HEAD & SHIELD ASSY

	TRIMMER
	RPL CUTTING HEAD ASSY, CLEAN AFLTR

	TRIMMER
	RPL CUTTING HEAD, SVC AFLTR, SPLUGS, ADJ CARB

	TRIMMER
	RPL FUEL CAP, ADJ CARB, CLEAN FLTR

	TRIMMER
	RPL FUEL FLTR, FUEL LINE

	TRIMMER
	RPL SPOOL, ADJ CARB

	TRIMMER
	RPL SPOOL, CLEAN HSNG, ADJ CARB

	TRIMMER
	RPL THROTTLE CABLE, AFLTR, ADJ CARB

	TRIMMER
	RPL THROTTLE CABLE, BUMP HEAD

	TRIMMER
	RPL THRTL CABLE, ADJ CARB, CLEAN FLTR

	TRIMMER
	RPR

	TRIMMER
	RPR CARB, RPL WIRING HARNESS, HOOD CVR

	TRIMMER
	T/I

	TRIMMER
	TIGHTEN KNOB, ADJ CARB, RPL HEAD

	TRK
	RPL WIPER MOTOR

	TRK
	RPR

	TRK
	RPR PUMP

	TRK
	SVC BRAKES

	TRK
	SVC RPR LEAK

	TRK
	TRNSPRT VECH

	TRK PUMP
	INSTL PACKING IN PUMP

	TRK VAN
	SVC

	TUG
	FAB STUDS

	TUG
	RPL FLTRS, MSTR CYL

	WATER TRK
	INSPECTION

	WEEDEATE
	RPR

	WEEDEATER
	CLEAN CARB, GAS TANK, FILTER GAS LINE

	WEEDEATER
	CLN CARB, GAS TNK, SPLUGS, R&R FILTER

	WEEDEATER
	INSPECTION

	WEEDEATER
	REMOUNT ENG BLCK, CLEAN AFLTR, SPLUGS

	WEEDEATER
	RPL AIRFLTR, GAS TANK, HANDLE, ADJ

	WEEDEATER
	RPL FUEL LINE, ADJ CARB, CLN SPLUGS

	WEEDEATER
	RPL FUEL TANK, AFLTER, ADJ CARB

	WEEDEATER
	RPL PRIMER, FUEL LINES, RPL SPLUGS, ADJ

	WEEDEATER
	RPR

	WEEDEATER
	T/I

	WEEDEATEWR
	RPR

	30 CAL
	RPL

	30 CAL
	T/I

	30 CAL
	TI

	9MM
	GAGING

	CMS
	T/I

	DAISY RIFLE
	T/I

	INSPEC
	INSPECTION

	M14
	GAGING

	M16
	RPR

	M16A
	GAGING

	M16A1
	GAGING

	M16A1
	RPR

	M16A2
	GAGING

	M16A2
	INSPECTION, GAGING

	M16A2
	RPR

	M1903
	T/I

	M1903
	TI

	M1903A
	T/I

	M203
	GAGING

	M249
	INSPECTION

	M249MG
	CK

	M249MG
	GAGING

	M49
	INSPECTION

	M49
	RPL

	M49
	RPR

	M60
	INSPECT, GAGE

	M60
	TI

	M60MG
	GAGING

	M82A1
	INSPECTION, GAGING

	M9
	GAGING

	M9
	RPR

	MK11
	GAGING

	RIFLE
	GAGING

	RIFLE
	T/I

	RIFLE
	TI

	RIFLE 50 CAL
	GAGING

	RIFLE M16A1
	REPAIR

	RIFLES
	T/I

	SCOPE
	RPL

	TELESCOPE
	RPR

	 HAMMER
	T/I

	 MONTHLY
	MONTHLY

	 TORO
	RPR

	220V KEY
	T/I

	4 WHEELER
	RPL SPARK PLUG

	4000LB
	R/R BATTERY

	4KRTWOC
	RPL FLTR

	6-48 POINTER
	T/I

	A/C
	ADD R22, RPR ELECT SYS, TEST

	A/C
	ADJ FAN BELT

	A/C
	CHG UNIT, RPR LEAK, TEST

	A/C
	CK FOR LEAKS

	A/C
	CK LEAKS, RPR ELEC SYS, TEST

	A/C
	EVAC, RPL VALVE, THERMO, DRY FLTR

	A/C
	INSPECTION

	A/C
	PAINT

	A/C
	PMP DOWN, RPL VALVES, RPL FLTR

	A/C
	R/R CONTROLLER

	A/C
	REWIRE, RPL TEMP SW, TEST

	A/C
	RPL A/C BOLT

	A/C
	RPL C/B, K4, TROUBLSHOOT, TEST

	A/C
	RPL COMP & DRYER FLTR, SVC UNIT, TEST

	A/C
	RPL COMP, FLTRS, FUSBLE PLUG

	A/C
	RPL COMPRESSOR SVC

	A/C
	RPL CONTACT CK LEAKS

	A/C
	RPL CONTACT, SVC

	A/C
	RPL FANBLT, SVC

	A/C
	RPL FRT DOOR POSITIONER

	A/C
	RPL FRT DOOR THUMBSCREWS

	A/C
	RPL K4 & K5 RELAYS

	A/C
	RPL KNOBS, ADJ BELT, RPL SCREWS, TEST

	A/C
	RPL MOTOR

	A/C
	RPL RELAY, K4 K5, TUNE DELAY

	A/C
	RPL SCREWS

	A/C
	RPL SCREWS, ADJ BELT, CK LEAKS, TEST

	A/C
	RPL SIGHT GLASS, VALVE, SVC UNIT

	A/C
	RPL SVC VLVE

	A/C
	RPL TEMP SW, ADD R22, TEST

	A/C
	RPL THERM, K3 CNTRT, SVC

	A/C
	RPL THERMO SW, BLWR FAN, RPR ELEC SYS

	A/C
	RPL THERMO SW, RPR ELEC SYS

	A/C
	RPL THERMO SW, RPR ELEC SYS, TEST

	A/C
	RPL THERMO SW, TEST FOR LEAKS

	A/C
	RPL THERMO, CK FOR LEAKS, TEST

	A/C
	RPL THERMOSTAT, SVC UNIT, TEST

	A/C
	RPL V BLT, TRMSAT, SVC

	A/C
	RPL VALVE, CONTACTOR, CK UNIT

	A/C
	RPL WIRE

	A/C
	RPL, CBLE, K3 CNNTR, SVC

	A/C
	RPL, CMPSR, FLTRS, SVC

	A/C
	RPR

	A/C
	RPR DOORS LT SIDE

	A/C
	RPR FAN, RPL FAN BELT, TEM SW

	A/C
	RPR FRT RT DOOR

	A/C
	RPR PANEL, INSTALL SCREW

	A/C
	RPR TEMP SW, WIRES, RPL FUEL PLUG, CHRG

	A/C
	RPR WIRE, RPL CB, KNOBS, TEST

	A/C
	SERVICE, TEST

	A/C
	SPOT PAINT

	A/C
	SPOT PAINT`

	A/C
	SVC

	A/C
	SVC CK FOR LEAK

	A/C
	SVC FREON

	A/C
	SVC, ADD R22, LEAK & LOAD TEST

	A/C
	SVC, RPL FILTER,VALVE

	A/C
	T/I

	A/C
	TEST, ADJ BELTS, CK ELEC, ADD R22

	A/C
	TS FANS, CK RELAYS, TEST

	AIR DRYER
	RPR

	AIR IMPACT
	INSPECTION

	ALL
	RPL MASTER CYL

	ALL
	RPR

	ALLIS
	TUNE

	ANMJQ33
	CK UNIT, LOAD TEST

	ANMJQ33
	INSPECTION

	ANMJQ33
	RPL THROTTLE CABLE ASSY, BATT, SVC

	ATV
	RPR

	BATTERY
	EXCHANGE

	BATWING
	INSPECTION

	BATWING
	RPR BLADES

	BOBCAT LDR
	INSPECTION

	BRUSH CUTTER
	RPL PLUG

	BRUSH CUTTER
	TEST DRIVE

	BULLIS EQUIP
	MAINTAIN

	C0NTAINER
	RPLTHERM, HEAD VLVE, REG VLVE

	CANVAS
	T-I

	CARGO HANDLER
	RPR

	CBDFL
	RPR

	CHAINSAW
	RPR

	CHAINSAW
	T/I

	CHAINSAW
	TI

	CHIPPER
	RPL BATTERY, CK CHARGE SYS

	CHIPPER
	RPR

	CHIPPER
	SVC

	CLARK
	R/R MASTER CYL

	CLARK
	RPL BATTERY, SVC UNIT

	CLARK
	RPR

	CLARK
	SVC

	COMPRESSOR
	INSPECTION

	COMPRESSOR
	SVC

	COMPRESSOR
	TI

	CONTAINER
	RESEAL ROOF

	CONTAINER
	RPR

	CONTAINER
	SVC

	CONTAINER
	SVC RPR LEAKS

	CONTAINER
	VAC UNIT, SVC

	CONTAINER ASSY
	SVC FREON

	COOLER
	RPR ELECTRIC

	CP-40PS
	TUNE, RPR LEAK, RPL BATTERY

	CRUSHER
	RPR

	DIESEL 40000LB
	TRNSPRT R/R STARTER

	DRILL
	RPR

	DRILL
	T/I

	DRILL
	TI

	DRILL PRESS
	T/I

	DSL ENG 100KW
	LOAD TST

	ECU COVER
	REPAIR

	ELECT
	RPL SWITCH

	ELECT FORKLIFT
	WEIGHT TEST

	EQUIP
	MAINTAIN

	EQUIP
	SVC

	EQUIP
	T/I

	FARM TRAC
	RPL

	FIELD KITCHEN
	REPAIR

	FLAT BED
	TURN DRUM

	FORD F350
	INSPECTION

	FORK LIFT
	DRAIN FUEL, RPL HTD FLTRS

	FORK LIFT
	RPR HD BRKE, RPL FLTRS

	FORKLIFT
	INSPECTION

	FORKLIFT
	PREVENTIVE MAINT

	FORKLIFT
	R/R RAD

	FORKLIFT
	R/R STARTER, SVC BATTERY

	FORKLIFT
	RPL BATTERY

	FORKLIFT
	RPL OILS,SVC FLTRS

	FORKLIFT
	RPL STARTER BENDEX, RPR LEAK

	FORKLIFT
	RPR

	FORKLIFT
	RPR AIR FUEL LINE

	FORKLIFT
	RPR HYD LEAK

	FORKLIFT
	RPR LIGHTS & WIRING HARNESS, RPL FUSES

	FORKLIFT
	RPR REAR AXLE ASSY

	FORKLIFT
	SVC

	FORKLIFT
	TUNE

	FORKLIFT/TUGS
	MONTHLY

	FOUNTAIN
	T/I

	FUEL PUMP
	INSTALL PUMP UNIT

	GAS RANGE
	T/I

	GC0300
	SVC

	GCO300
	RPL BATTERY

	GCO300
	RPR

	GEN
	SVC

	GEN
	T/I

	GEN 10KW
	RPR

	GEN 5KW
	LOAD TEST, RPL BOLTS

	GEN SET
	CLN HEADS

	GEN SET
	R/B ENGINE

	GEN SET
	R/R ENGINE

	GEN SET
	RPL HEADS, GSKT, ROD END

	GEN SET
	RPL PUMP

	GEN SET
	RPL REAR SEAL, OIL PAN GSKT

	GEN SET
	SVC

	GEN SETS
	LOAD TEST

	GENERATOR
	INSPECTION

	GENERATOR
	RPL FLTR, SPARK PLUG

	GOLF CART
	RPR

	GOLG CART
	RPR TIRE

	GPC TRCTR
	SVC

	GRINDING MACH
	T/I

	GRND MASTER
	INSTALL BELT

	GRND MASTER
	RPR

	GRND MSTR
	RPL BELT TRNSPRT UNIT

	GSP-30-5
	RPR

	GSP-30-S
	RM/RPL LIFT CYL, SVC

	HAZMAT
	PREP

	HEATER
	T/I

	HEATER LID ASSY
	TI

	HYD FLR JACK
	T/I

	HYD FLR JCK
	T/I

	HYD JACK
	T/I

	HYSTER
	RPL FLTRS, INJECTION SWTCH

	HYSTER
	SVC

	ICE MACHINE
	T/I

	ICE MAKER
	INSTALL

	IND SEW MACH
	REPAIR

	LATH
	RPR

	LATHE
	T/I

	LAUNDRY
	R/R DRYER TMLR, REDUCE DRYER

	LAUNDRY UNIT
	LUBE, RPL FILTRS,RPR LIGHTS

	LAUNDRY UNIT
	RPL

	M60 TOOL
	FAB TOOL

	M85-200
	RPL GASKET

	M85-200
	RPL VALVES, SVC

	MACH LATHE
	SVC

	MACH MOTOR
	T/I

	MACHMOTOR
	T/I

	MAINTAIN
	MAINTAIN

	MAINTAIN EQUIP
	SVC

	MAINTENCE
	MAINTAIN

	MEP
	SVC

	MEP701A
	RPL SPEED CONTROL, GOVERNOR

	MINI LUBE
	T/I

	MONTHLY
	INSPECTION

	MONTHLY
	MAINTAIN

	MONTHLY
	MONTHLY

	MONTHLY
	PM

	MONTHLY
	SVC

	MONTHLY
	TOOL EQUIP

	MONTHLY
	TOOL/EQUIP

	MOWER
	PROCURE PARTS

	MOWER
	RPL

	MOWER
	RPR

	NAF EQUIP
	ADJ ALT BOLT

	PAINT BOOTH
	FLTRS

	PAINT BOOTH
	SVC

	PALLET JACK
	INSPECTION

	PALLET JACK
	WEIGHT TEST

	POLISHER
	T/I

	POWER DIST PNL
	INSPECTION

	POWER PANEL
	RPL BREAKER

	POWER PANEL
	RPR TOP COVER

	POWER PLANT
	LOAD TST

	POWER PLANT
	RPR

	POWER UNIT
	INSPECTION

	POWER UNIT
	LOAD TEST

	POWER UNIT
	LOAD TEST, R&R STARTR, RPR ELECT SYS

	POWER UNIT
	RPL AMP METER, LOAD TST

	POWER UNIT
	RPL BATTERY

	PRESS
	T/I

	PRESS, HYD
	TI

	PRESSURE
	T/I

	PRESSURE WASHER
	INSPECTION

	PROPACK
	RPR

	PU 495 B/G
	RPR PUMP

	PU495B/G
	RPL SEAL, SVC

	PU495BG
	RPL BATTERY

	PWR UNIT
	RPL SEAL, RPL INJTR LINE

	PYROMETER
	T/I

	QUADRUNNER
	REPAIR

	RANGE EQ
	RANGE EQUIPMENT MONTHLY

	RANGE EQUIP
	MAINTAIN

	RANGE GAS
	T/I

	REEFER
	RPL AC COMP, VALVE, CHG UNIT, TEST

	REF ASSY
	RPR LEAKS SVC UNIT

	REF ASSY
	SVC UINT

	REF MACH
	EVAC R12, RECVR/RECYCL R12, LOAD TEST

	REF MACH
	INSPECTION

	REF MACH
	INST REF UNIT, NEW PISTAL, TEST

	REF MACH
	R&R TXV, RMV VALVE, TEST F/LEAKS, CHG R12

	REFRIG
	ADJ FREON, EXP VALVE

	REFRIG
	CK

	REFRIG
	INSPECTION

	REFRIG
	R&R SEAL, ADJ DOOR

	REFRIG
	RECHARGE

	REFRIG
	RECHARGE & RPR

	REFRIG
	RESEAL DR

	REFRIG
	RPL DR SEAL

	REFRIG
	RPL SEAL

	REFRIG
	RPR

	REFRIG
	RPR LEAKS SVC FREON

	REFRIG
	RPR, RECHARGE

	REFRIG
	SVC

	REFRIG
	T/I

	REFRIG
	T/I UNECONOMICAL

	REFRIG
	TI

	REFRIG MECH
	INSPECTION

	REFRIG WALK-IN
	TI

	RIDING MOWER
	INSPECTION

	ROUTER
	T/I

	RTFL
	RPR CONNECTOR, OIL LEAKS

	SANDER
	T/I

	SAW
	T/I

	SAW JIG
	TI

	SCOOP LOADER
	RPR

	SEWING MACH
	REPAIR

	SEWING MACHINE
	REPAIR

	SHEAR
	R/R BLADES

	SHOP
	MAINTAIN

	SHOP
	SVC STEAM CLEANER

	SHREDDER
	RPR

	SPRAY OUTFIT
	T/I

	STAND
	T/I

	STEAM CLEANER
	T/I

	STRG CONTAINER
	RPL R-12

	SUPPORT
	SUPPORT

	SWEEPER
	DRAIN GAS

	SWEEPER
	T/I

	TABLE
	RPR

	TACHMETER
	T/I

	TANK ASMB
	CLASSIFY

	TIRES
	TI

	TOOL BOX
	PAINT

	TOOL BOX
	SPOT PAINT

	TOOL/EQUIP
	MAINTAIN

	TOOLS
	MONTHLY

	TORCH SET
	T/I

	TORO
	RPL BLADES

	TORO
	RPR

	TORO 30722
	RPR

	TORO 30788
	RPR

	TORO 30788
	WELD, RPL MISSING BOLT

	TRACTOR
	INSPECTION

	TRACTOR
	MILL RECT HOLE

	TRACTOR
	R/R RAD, LT REAR C-V JOINT

	TRACTOR
	RPL

	TRACTOR
	T/I

	TRACTOR JD
	REPAIR

	TRIMMER
	RPR

	TRK
	SVC

	TRK PLATFORM
	T/I

	TRUCK LIFT
	T/I

	TUG
	MACHINE PISTONS

	TUG
	RPL TIMMING CHAIN

	TUG
	SVC

	TYPW
	T/I

	VISE
	T/I

	WATER PUMP
	INSPECTION

	WATER PUMP
	RPL GASKET

	WEEDEATER
	RPR

	WELDING EQUIP
	T/I

	WND SHLD
	FABRICATE

	WRENCH IMPACT
	TI

	YALE
	RPL OIL FLTRS

	YALE
	SVC FILTERS

	4 WHL CART
	REPAIR

	75MM HOWITZER
	TRNSPRT CANNONS

	A/C
	T/I

	ALAN WRENCH
	INSPECTION

	ALICE PCKS
	REPAIR

	ALICE PCKS
	SEAMS TORN

	ALICE PCKS
	TORN

	ARCH ASSY
	T/I

	BARC BAGS
	REPAIR

	BARC BAGS
	TORN

	BARRACKS BAG
	REPAIR

	BED
	FABRICATE

	BINDING MACH
	T/I

	BINDING MACH
	T/I

	BLANKET CASE
	FABRICATE

	BLEACHER
	CK

	BLOCKS
	FAB

	BLOWER
	T/I

	BOARD COV
	FABRICATE

	BOLT
	RPL

	BOX
	FAB BOXES

	BUFFER
	CK

	BUFFER
	CK UNIT, RPL HANDLE

	BUFFER
	INSPECTION

	BUFFER
	RECONNECT CORD, RPL PAD HLDR

	BUFFER
	REPAIR

	BUFFER
	REWIRED

	BUFFER
	RPL CORD, PLUG, PAD HOLDER

	BUFFER
	RPL CORD, PLUG, RPR SHORT

	BUFFER
	RPL ELECT CORD & PLUG

	BUFFER
	RPL HANDLE

	BUFFER
	RPL PAD HLDR, PLUG, CORD HLDR

	BUFFER
	RPL PAD HOLDER

	BUFFER
	RPL PAD HOLDER, CORD, PLUG

	BUFFER
	RPL PAD HOLDER, PLUG

	BUFFER
	RPL PLUG, BELT, PAD HLDR, RPR ELECT SHORT

	BUFFER
	RPL PLUG, PAD HOLDER

	BUFFER
	RPL SWITCH

	BUFFER
	RPR

	BUFFER
	RPR ELEC SHORTS

	BUFFER
	RPR ELECT SHORT

	BUFFER
	RPR ELECT SHORT, RPL MTR CVR

	BUFFER
	RPR SHORT, RPL SWITCH

	BUFFER
	T/I

	BUFFER
	TEST

	BUFFER
	TI

	BUMP DOOR
	REPAIR

	CABINET
	PAINT

	CABINET
	RPR

	CALCULAOTR
	T/I

	CALCULATOR
	T/I

	CALCULATOR
	TI

	CAMPACK
	SVC

	CAMPAK
	SVC

	CANTEEN CVR
	FABRICATE

	CANTEEN CVR
	REPAIR

	CANTEEN CVR
	TORN

	CANVAS
	TORN/HOOKS

	CANVAS CASE
	FABRICATE

	CARPET EXTR
	TI

	CART
	PAINT

	CART
	RPR

	CASE
	TRNSPRT

	CASE SM ARMS
	REPAIR

	CASE SM ARMS
	TORN

	CASH REGISTER
	T/I

	CHAIR
	FABRICATE METAL T

	CHAIR
	INSPECTION

	CHAIR
	RPR

	CHAIR
	T/I

	CHAIRS
	T/I

	CLAMPS
	RP CLAMPS

	CLUB CAR
	INSPECTION

	CNV FLOOR
	TORN

	COATING MACH
	T/I

	COMPASS
	T/I

	COMPOUNTS
	MAINTAIN

	CONTAINER
	FAB SKID

	CONTAINER
	INS WEATHERSTRP

	CONTAINER
	PAINT

	CONTAINER
	RPR BINS INSIDE

	CONTAINER
	RPR FRT SKID

	CONTAINER
	RPR LIFTING JACK

	CONTAINER
	RPR ROOF

	CONTAINER
	STM CLEAN

	COUCH
	INSPECTION

	COUNTER TOP
	RPR

	CURTAIN
	INSTALL

	CUSHION SEAT
	REPAIR

	CUTTER
	T/I

	DEHUMIDIFERS
	T/I

	DICTATING MACH
	T/I

	DICTATOR
	TI

	DOOR
	CUT METAL

	DOOR
	RPR

	DOOR ASSY
	T/I

	DOOR SEC
	CLASSIFY

	DR SILL ASSY
	T/I

	DRAWERS
	RPL SCREWS

	DRAWERS
	RPR

	DRAWERS
	T/I

	DRIVERS SEAT
	REPAIRED SEATS

	DRUMS
	CLEAN

	DRUMS
	INSPECTION

	DUFF BAGS
	REPAIR

	DUFF BAGS
	TORN

	ELEC REEL
	INSPECTION

	END LN SEC
	TORN TIES/STRAP MISSING

	END LN SEC
	TORN/TIES MISSING

	END SEC
	CLASSIFY

	END SEC
	REPAIR

	END SEC
	TORN/TIES MISSING

	END SEC
	ZIPPER/DOOR

	ENVELOPE
	FABRICATE

	ENVELP MACH
	T/I

	EQUIP
	MAINTAIN

	EQUIP
	T/I

	EQUIP CLEANING
	MAINTAIN

	FAB TANK
	CLASSIFY

	FAN
	T/I

	FIELD PACKS
	TORN

	FLAG
	CLASSIFY

	FLAG
	REPAIR FRINGE

	FLAG
	REPAIR VELCRO

	FLAG
	RESEAM

	FLAG
	T/I

	FLAG STND
	FAB

	FLAG STND
	STAIN

	FLD PACK
	TORN

	FLOOR
	PAINT

	FLOOR LG
	TORN

	FLOOR MED
	REPAIR HOLES

	FLOORS
	HOLES

	FLOORS
	RIPPED

	FLYER BAGS
	ZIPPER INOP

	FRAME
	REPAIR

	FURNITURE
	T/I

	GLASS
	INSPECTION

	GOLF CART
	TI

	HANDLE
	RPP

	HANDLE
	RPR

	HAZ DRUM
	INSPECTION

	HAZMT AREA
	SVC AREA

	HAZWST AREA
	INSTALL WIRE MASH

	HEADER ASSY
	T/I

	HELICOPTER
	REPAIR CANVAS

	HELICOPTER
	RPR TAILBOOM

	HOPPER
	INSPECTION

	INSPECTION
	MAINTAIN

	INTERMED LINER
	TORN/TIES MISSING

	ISO TEMPER
	REPL CANVAS

	KE EQUIP
	T/I

	KEY BOARD
	T/I

	LABELER
	T/I

	LAMINATOR
	T/I

	LAUNDRY EQUIP
	MOVE WASHER

	LEAF BLOWER
	RPR

	LETTERING
	T/I

	LINER
	CLASSIFY

	LINER
	HOLES

	LINER END
	TORN

	LINER GP LG
	CLASSIFY

	LINER LG
	HOLES

	LINER LG
	REPAIR

	LINER LG
	REPAIR HOLES

	LINER LG
	TORN

	LINER MED
	REPAIR HOLES

	LINER SM
	CLASSIFY

	LITTER
	RPR

	LITTERS
	REPAIR

	LITTERS
	TORN

	LOCKER
	HELP CONTRACTOR

	LOCKER
	RPR

	LOVESEAT
	INSPECTION

	M27AZ
	POLISH ROUND

	M816WW
	T/I

	M9
	POLISH

	MED BAGS
	ZIPPER BROKEN

	MED CASE
	ZIPPER INOP

	MEDICAL CRD MKR
	T/I

	METAL
	STORE METAL

	MICROFICHE
	T/I

	MIRROR
	T/I

	MONTHLY
	INSPECTION

	MONTHLY
	MONTHLY INSP TENTS

	MOTORCYCLE
	RPR

	MOWER
	RPR

	MOWER
	T/I

	MOWER
	TI

	NAUT PADS
	REPAIR

	NAUT PADS
	TORN

	NIGHT STAND
	RPR

	NORDIC TRACK
	TI

	OFC EQUIP
	T/I

	OPC EQUIP
	T/I

	PACK
	REPAIR

	PADS
	TORN

	PARACHUTE CGO
	TORN

	PARK AREA
	STEAM CLEAN

	PHOTOTYPE
	T/I

	PINGPONG
	T/I

	POLISHER
	RECONNECT CORD, RPL HANDLE, TEST

	POLISHER
	REPAIR

	POLISHER
	RPL MOTOR CVR, ELECT PLUG

	POLISHER
	RPL PAD HOLDER, TEST

	POLISHER
	RPL POWER CVR, HANDLE, PLUG

	POLISHER
	RPL WIRE, PLUG, WHEEL

	POLISHER
	RPR

	POLISHER
	RPR PAD HOLDER

	POLISHER
	T/I

	POLISHER
	TEST

	POLSHER
	T/I

	PONCHOS
	REPAIR

	POSTER FRAME
	FABRICATE

	PRINTER
	T/I

	PROCESSOR
	T/I

	RACK
	RPR

	READER
	T/I

	RECORDER
	T/I

	REEL
	MOUNT TO WALL

	REFRIG
	T/I

	REGISTER
	T/I

	RIFLE
	T/I

	SAFETY GLOVE
	RESEW SEAMS

	SAFTY SIGN
	RPR

	SCALES BATT
	INSPECTION

	SCRIBING
	T/I

	SHAMPOOER
	T/I

	SHED
	INSPECTION

	SHELTER
	T/I

	SHOP SIGN
	INSPECTION

	SHP REPAIR
	FAB

	SHREDDER
	RPR

	SHREDDER
	T/I

	SHREDDER
	TI

	SLP BAGS
	REPAIR

	SLP BAGS
	TORN

	SM ARMS RACK
	INSTALL ARMS RACK

	SOFA
	CLEAN

	SOFA
	RPR

	SPEED BAG
	RPR

	STAIR MASTER
	TI

	STAIRWAY
	PAINT

	STAIRWAY
	RPR

	STAND
	T/I

	STEREO
	T/I

	SVC HAZ MART
	FAB

	TABLE
	RPR

	TABLE
	T/I

	TABLES
	T/I

	TARP
	CLASSIFY

	TARP
	FABRICATE

	TARP
	REPAIR

	TARP
	TORN

	TCANS
	INSPECTION

	TEMP TENT
	CLASSIFY

	TEMPER
	REPAIR

	TEMPER
	ZIPPER INOP

	TEMPER TENT
	REPAIR

	TEMPET TENT
	TORN

	TENNIS TABLE
	T/I

	TENT
	CLASSIFY

	TENT
	REPAIR

	TENT
	TORN

	TENT
	ZIPPER

	TENT FLY
	TORN

	TENT ARCH
	RPR

	TENT END
	CLASSIFY

	TENT END
	REPAIR

	TENT END
	TORN

	TENT END
	ZIPPER BROKEN

	TENT END
	ZIPPER INOP

	TENT EXP
	REPAIR

	TENT FLR
	REPAIR

	TENT FLY
	GROMMETS TORN

	TENT FLY
	REPAIR

	TENT FLY
	TORN

	TENT FRAME
	TI

	TENT GEN P
	CLASSIFY

	TENT GEN PUR LG
	TORN

	TENT GP LG
	REPAIR

	TENT GP MED
	CLASSIFY

	TENT GP MED
	REPAIR

	TENT LG
	HOLES

	TENT LG
	REPAIR

	TENT LG
	REPAIR HOLES

	TENT LG
	REPAIR TIE ROPES

	TENT LG
	TORN

	TENT LN
	TORN

	TENT LN LG
	REPAIR

	TENT LN LG
	TORN

	TENT LN MED
	CLASSIFY

	TENT LN SM
	REPAIR

	TENT MED
	CLASSIFY

	TENT MED
	REPAIR

	TENT MED
	REPAIR HOLES

	TENT MED
	TORN

	TENT MED
	TORN CORNER

	TENT MED
	TORN/ROPES MISSING

	TENT SM
	CLASSIFY

	TENT SM
	HOLES

	TENT SM
	REPAIR

	TENT SM
	TORN

	TENT TEMPER
	ZIPPER

	TENTAGE
	INSPECTION

	TENTAGE
	MAINTAIN

	TIRE
	T/I

	TOOL KIT
	T/I

	TOP ASMB
	REPAIR

	TREE PWR PRUNER
	INSPECTION

	TRIMMER
	RPR

	TRIMMER
	T/I

	TRIMMER, TREE
	TI

	TRNG AID
	INSPECTION

	TRUMMER
	T/I

	TYPESETTER
	T/I

	TYPW
	T/I

	TYPW
	TI

	UNIFORM
	MONTHLY

	VAC
	CLEAN

	VAC
	REPAIR

	VAC
	RPL BAG

	VAC
	RPL BELT, CLEAN ROLLER

	VAC
	RPR

	VAC
	RPR SWITCH

	VAC
	T//I

	VAC
	T/I

	VAC
	TI

	VESTBULE FLR
	REPAIR

	VESTIBULE
	CLASSIFY

	VESTIBULE
	REPAIR

	VESTIBULE FLR
	REPAIR

	VIDEO
	T/I

	VIEWER
	T/I

	WARDROBE
	FAB PIN LATCH

	WASTE
	RM HAZ, WASTE

	WEEDEATER
	RPR

	WEEDEATER
	T/I

	WEEDEATER
	TI

	WINDOW SEC
	CLASSIFY

	WINDOW SEC
	REPAIR

	WINDOW SEC
	TORN

	WO HOLDERS
	REPAIR

	WORKTBL
	REPAIR COV

	WRAPPER
	CK

	WRAPPER
	MAINTAIN

	WTR BAGS
	TORN

	WTR PRF BAGS
	REPAIR

	WTR PRF BAGS
	TORN

	AIR BRUSH
	T/I

	AUDIO VIEWER
	T/I

	BLENDER
	T/I

	BRUNER
	T/I

	CAMERA
	T/I

	CAMERA
	TI

	CAMERAS
	T/I

	CAMERAS
	TI

	CARAMATE
	T/I

	CASPLY
	T/I

	CASSETTE REC
	T/I

	COMMUNICATOR
	T/I

	DISC PLY
	T/I

	DRIER
	T/I

	EKTG
	T/I

	EKTG PROJ
	T/I

	ELEC EQUIP
	T/I

	EQUIP
	T/I

	FILMSPOOL
	T/I

	LASER POINTER
	T/I

	LECTRNET
	T/I

	LECTRNETT
	T/I

	LNDRY UNIT
	RPL DYER MOTOR, TEST EQUIP

	LP500
	T/I

	MCROFICHE
	T/I

	MICROPHONE
	INSPECTION

	MONITOR
	T/I

	PHOTOGRPH
	T/I

	POINTER
	T/I

	PORT-A-VOX
	INSPECTION

	POWER SUPPLY
	T/I

	PRG MULITMEDIA
	T/I

	PROGAM DIS
	T/I

	PROJ
	T/I

	PROJ OVHD
	INSPECTION

	PROJ OVHD
	TI

	PROJ SCREEN
	CLASSIFY

	PROJECOTR
	T/I

	PROJECTOR
	INSPECTION

	PROJECTOR
	T/I

	RECEIVER
	INSPECTION

	RECORDER
	T/I

	REMOTE
	T/I

	REMOTE CNTL
	T/I

	REMOTE CTRL
	T/I

	REPRODUCER
	T/I

	SMA CASE
	T/I

	SPEAKER
	T/I

	STEREO
	T/I

	TRIPOD
	T/I

	TRIPODS
	T/I

	TSC CASPLY
	T/I

	TSC DISSOLVE
	T/I

	TSC LAMINATOR
	T/I

	TSC PROJ
	T/I

	TSC PROJECTOR
	T/I

	TSC TV
	T/I

	TSC VCR
	T/I

	TSC WRLS REMOTE
	T/I

	TSC/PRO
	T/I

	TV
	INSPECTION

	TV
	REPAIR

	TV
	T/I

	TV
	TI

	TV/VCR
	INSPECTION

	TV/VCR
	T/I

	TV/VCR
	TI

	VCR
	INSPECTION

	VCR
	T/I

	VCR
	TI

	VCR PLY
	T/I

	VIDC REC/PLY
	T/I

	VIDEO PLAYER
	T/I

	VIEWER
	T/I

	WIRELESS REMT
	T/I

	WIRLESS MIC
	T/I


C-14.1.7. Technical Exhibit 7 — Performance Summary of Quality Control Standards

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services, which have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services shall be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR

RATE

	C-14.3.9
	The Service Provider shall manage and operate the installation HAZMART Program, complying with environmental programs and acts to include, but not limited to, the following:  RCRA, EPCRA, NEPA, and HCA
	Issue HAZMAT within 24 hours after receipt of request
	5% 

Lot = Number of Monthly HAZMAT issue requests


SECTION C-16
PERFORMANCE REQUIREMENTS DOCUMENT

(Active Component/Reserve Component Training)
	PRD SERVICES CROSSWALK CHECKLIST--AC/RC TRAINING (C-16)

	PRD Number
	Service Title

	C-16.3.1.
	Provide Coordination Services for Military School Requests Support Training Programs

	C-16.3.1.1.
	Process Requests for Training 

	C-16.3.1.2.
	Prepare Travel Orders

	C-16.3.1.3.
	Prepare and Submit the TACITS Report

	C-16.3.1.4.
	Coordinate Support Requirements for the Monthly PLDC Conducted at Fort Hood, Texas

	C-16.3.1.5.
	Organize, Maintain, Coordinate, and Faciltate the New Commanders, Staff, and First Sergeants Orientation Course

	C-16.3.1.6.
	Provide the ISTC

	C-16.3.1.7.
	Interpret, Disseminate, and Provide Advice and Information on Training Guidance

	C-16.3.2.
	Write and Distribute Training Guidance and Coordinate Unit Training Briefings

	C-16.3.2.1.
	Publish and Distribute Training Guidance for Units

	C-16.3.2.2.
	Coordinate and Participate in Quarterly Unit Training Status Briefings

	C-16.3.3.
	Evaluate and Ensure Effectiveness of Unit Training Programs by Reviewing Training Records and Training Programs

	C-16.3.3.1.
	Evaluate the Unit Training Program

	C-16.3.3.2.
	Report the Command Task Test (CTT) Training Completed by Unit

	C-16.3.3.3.
	Review and Coordinate the Mandatory Training of Units Preparing to Mobilize or Deploy

	C-16.3.4.
	Manage and Maintain Assigned Billeting and Classroom Facilities and Coordinate the Use of Classrooms and Training Areas

	C-16.3.4.1.
	Manage and Maintain Assigned Billeting and Classroom Facilities for Personnel Training at USAG, FSH

	C-16.3.4.2.
	Coordinate Repairs to or Turn-In of Equipment and Furnishings Used in Assigned Billeting and Classroom Facilities

	C-16.3.5.
	Coordinate Annual Pre-Camp Training (AT) Conference and Maintain the Reserve Component Training Support Guide for Reserve Component Personnel

	C-16.3.5.1.
	Coordinate With Staff Agencies, Schedule, and Host the Annual Training Conference

	C-16.3.5.2.
	Annually Review, Update, and Maintain the Training Support Guide

	C-16.3.5.3.
	Coordinate Support Requirements for the JROTC Summer Camps at Camp Bullis

	C-16.3.6.
	Provide Ammunition Management Services for Training Units

	C-16.3.6.1.
	Prepare Consolidated Ammunition Forecasts for Garrison and FORSCOM Units

	C-16.3.6.2.
	Utilize TAMIS to Process and Verify Requests for Issues and Turn-Ins of Ammunition for Training Units

	C-16.3.6.3.
	Attend and Participate in the CALS Meeting

	C-16.3.7.
	Provide Personnel Administrative Support for Individual Ready Reserve (IRR) Personnel Performing Active Duty at USAG, FSH

	C-16.3.7.1.
	Research the ARPERSCOM AORS to Initiate and Extract Orders for Vacant IRR Positions, Provide Information on Available IRR Positions, Position Requirements, Verify Candidate Qualifications, and Process Applications

	C-16.3.7.2.
	In-Process and Out-Process IRR Personnel

	C-16.3.7.3.
	Prepare Military Clothing Requests

	C-16.3.7.4.
	Coordinate and Administer Army Physical Fitness Test (APFT)

	C-16.3.8.
	Provide Training Aids, Devices, Simulators, and Simulation (TADSS) and Provide Training Device Information for Customers

	C-16.3.8.1.
	Manage the Inventory, Issue, and Return of All Non-Multiple Integrated Laser Engagement (MILES) Training Devices Using the Standard Property Book System-Redesigned (SPBS-R)

	C-16.3.8.2.
	Manage the Inventory, Issue, and Return of MILES Training Devices

	C-16.3.8.3.
	Receive Requests, Schedule Utilization, and Provide User Information for FATS Simulator for Military Police and Riot Control, Weaponeer, MACS, and Guard Fist 

	C-16.3.8.4.
	Conduct Training Sessions for Proper Operation of Training Devices

	C-16.3.8.5.
	Provide Device Warehouse Tours and Respond to Customer Inquiries

	C-16.3.9.
	Operate and Manage the Fabrication Shop

	C-16.3.10.
	Manage the HAZMAT Training Program and the NBC Program

	C-16.3.10.1.
	Conduct HAZMAT, HAZCOM, and NBC Training Courses

	C-16.3.10.2.
	Review, Interpret, and Disseminate Information, and Provide Guidance on all HAZMAT and NBC Matters as the SME Using CFR Guidelines

	C-16.3.10.3.
	Develop installation policies and procedures for the NBC program; develop NBC inspection plans, conduct inspections of unit NBC equipment and maintenance records, and identify and document discrepancies

	C-16.3.10.4.
	Identify and Report Findings of Chemical Warfare Materials

	C-16.3.10.5.
	Provide Input and Coordinate Assistance to the City of San Antonio Anti-Terrorism Plan and Exercises


C-16.  Active Component/Reserve Component Training—Description of Services.  

C-16.1. Scope of Work.

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Active Component/Reserve Component Training support services that shall be performed by the Service Provider.  The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities, and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-16.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-16.2. Summary of Expectations.

The Service Provider shall provide a broad range of AC/RC Training support services dedicated to the customers of USAG, FSH.  The Service Provider shall be responsible for all planning, coordination, and oversight of military training programs.  The Service Provider shall be responsible for administration and logistical support for assigned, tenant, and off-post units for all military services, authorized civilian agencies, the Active Component (AC), Reserve Component (RC), Reserve Officers Training Corps (ROTC), and Junior Reserve Officers Training Corps (JROTC) units receiving training support from USAG, FSH.  The Service Provider shall ensure quality work performance in accordance with applicable standards and guidelines.  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-16.4., Technical Exhibit 4, Publications and Forms.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.


C-16.3. Services Performed.

C-16.3.1. The Service Provider shall provide coordination services for military school requests and support training programs.  

C-16.3.1.1. The Service Provider shall process requests for training.  The Service Provider shall receive and verify accuracy and completion of training requests for military and civilian personnel and submit requests through the Automated Training Requirements and Resources System (ATRRS).  The Service Provider shall coordinate services for approved training requests and coordinate actions for course cancellation or substitution upon request.  The Service Provider shall process late requests for training received less than 33 days prior to course start date. 
C-16.3.1.2. The Service Provider shall prepare travel orders.  The Service Provider shall coordinate funding, travel, billeting, and dining arrangements for personnel approved for military training.  The Service Provider shall prepare travel orders and maintain a system for monthly verification of paid travel vouchers.  The Service Provider shall make all necessary amendments and revocations to travel orders. The Service Provider shall prepare travel orders for late requests for training received less than 33 days prior to course start date.
C-16.3.1.3. The Service Provider shall prepare and submit the Total Army Central Individual/Training Solicitation (TACITS) Report.  The Service Provider shall request training needs information from assigned, tenant, and off post active Army units, verify training requirements and prepare a consolidated USAG, FSH training projection report to be published and provided to the government official for approval.  
C-16.3.1.4. The Service Provider shall coordinate support requirements for the monthly Primary Leadership Development Course (PLDC) conducted at Fort Hood, Texas.  The Service Provider shall coordinate travel arrangements for students to attend the Primary Leadership Development Course.  The Service Provider shall prepare a Letter of Instruction (LOI) for students providing information regarding travel arrangements.  The Service Provider shall report no-shows to the government official.  
C-16.3.1.5. The Service Provider shall organize, maintain, coordinate, and facilitate the New Commanders, Staff, and First Sergeants Orientation Course as required and not more than quarterly.  The Service Provider shall determine and coordinate with functional briefers to establish a course agenda.  The Service Provider shall develop a training plan to provide an overview and familiarization of USAG, FSH’s mission, units, and support service capabilities.  The Service Provider shall solicit unit attendees and distribute letters to all involved personnel and agencies, coordinate facilities and instructors for training, and facilitate the course. 
C-16.3.1.6. The Service Provider shall provide the Installation Staff Contractors Training Course (ISTC).  The Service Provider shall schedule and facilitate as required and not more than quarterly ISTC classes for all contractor personnel interfacing with Initial Entry Training (IET) personnel.  The Service Provider shall maintain the status of contractor personnel trained to ensure all applicable personnel receive ISTC instruction within the first six (6) months of employment at USAG, FSH.
C-16.3.1.7. The Service Provider shall interpret, disseminate, and provide advice and information on training guidance.  The Service Provider shall provide information on course policies, prerequisites, and requirements, and respond to customer inquiries regarding training issues.  

C-16.3.2. The Service Provider shall write and distribute training guidance and coordinate unit training briefings. 

C-16.3.2.1 The Service Provider shall publish and distribute training guidance for units.  The Service Provider shall compile information from applicable regulations, training circulars, training meetings, and special directions from the Garrison Commander.  The Service Provider shall write and distribute quarterly and annual training guidance for USAG units upon approval by the government official. 
C-16.3.2.2 The Service Provider shall coordinate and participate in quarterly unit training status briefings.  The Service Provider shall assist units by providing briefing guidelines and scheduling training status briefings with the Garrison Commander, Installation Commander, and Brooke Army Medical Center (BAMC) Commander. The Service Provider shall participate in unit training briefings to resolve issues as training subject matter expert (SME).

C-16.3.3. The Service Provider shall evaluate and ensure effectiveness of unit training programs by reviewing training records and training programs.

C-16.3.3.1 The Service Provider shall evaluate the unit training program.  The Service Provider shall develop inspection checklists specific to unit training requirements and participate in the inspection of units. The Service Provider is responsible for requesting and scheduling Command Inspection Program (CIP), reference Section C-13.3.4.  The Service Provider shall inspect units for compliance with training guidelines to include proper maintenance of training records.  The Service Provider shall identify and document noncompliance issues, recommend corrective actions, and follow up on discrepancies. 

C-16.3.3.2 The Service Provider shall report the Common Task Test (CTT) training completed by unit.  The Service Provider shall compile unit CTT data quarterly and submit information for the training portion of the consolidated Unit Status Report (USR).  The Service Provider shall forward Army guidance to unit training non-commissioned officers (NCOs) indicating CTT requirements by individual rank and conduct random inspections of unit CTT records.
C-16.3.3.3 The Service Provider shall review and coordinate the mandatory training of units preparing to mobilize or deploy.  The Service Provider shall evaluate training status of mobilized and deploying units and coordinate required training for the unit. 

C-16.3.4. The Service Provider shall manage and maintain assigned billeting and classroom facilities and coordinate the use of classrooms and training areas.  

C-16.3.4.1 The Service Provider shall manage and maintain assigned billeting and classroom facilities for personnel training at USAG, FSH.  The Service Provider shall process reservations for billeting or classroom facilities and training areas and maintain a facilities utilization schedule.  The Service Provider shall conduct inspections and ensure cleanliness and proper operational functions of billets and classrooms.  (NOTE: The customer is responsible for the cleanliness of their assigned billets or classroom.) The Service Provider shall coordinate repairs to facilities as required.  The Service Provider shall in-process and out-process billeted parties.  The Service Provider shall manage a linen exchange program for the assigned billeting.  (See Technical Exhibit 2 for a listing of Government Furnished Contracts available to support this service.)  (See Table 6-3 for a listing of Government Furnished Facilities currently used to support this service.)  (For Camp Bullis see Section C-17.)
C-16.3.4.2 The Service Provider shall coordinate repairs to or turn in of equipment and furnishings used in assigned billeting and classroom facilities.  The Service Provider shall assess the need for repairs to equipment or furnishings and coordinate repairs to items or process equipment for turn in. 
C-16.3.5. The Service Provider shall coordinate the Annual Pre-Camp Training (AT) Conference and maintain the Reserve Component Training Support Guide for Reserve Component Personnel.    

C-16.3.5.1 The Service Provider shall coordinate with staff agencies, schedule, and host the Annual Training Conference.  The Service Provider shall compose and forward letters of invitation to all units, coordinate with staff agencies to ensure functional briefers, arrange and set up conference facility, and host briefing.  The Service Provider shall provide Training Support Guides, maps, and installation agency support materials, and provide installation tours as requested. 
C-16.3.5.2 The Service Provider shall annually review, update, and maintain the Training Support Guide.  The Service Provider shall review and consolidate input from staff agencies, and prepare an updated Training Support Guide to be published and distributed to Reserve Component personnel at the Annual Pre-Camp training conference.  The Service Provider shall submit final drafts of the Training Support Guide to the government official for approval prior to publication and distribution.
C-16.3.5.3 The Service Provider shall coordinate support requirements for the Junior Reserve Officer Training Corps (JROTC) Summer Camps at Camp Bullis.  The Service Provider shall coordinate with tenants and agencies to provide support requirement of JRTOC students in training at Camp Bullis to include, but not limited to, billeting, messing, and transportation.  The Service Provider shall facilitate in-progress reviews (IPRs), and follow up on personnel, equipment, and facilities support to ensure satisfactory completion.
C-16.3.6. The Service Provider shall provide ammunition management services for training units. 

C-16.3.6.1 The Service Provider shall prepare consolidated ammunition forecasts for Garrison and FORSCOM units.  The Service Provider shall consolidate individual unit training ammunition forecasts using the Training Ammunition Management Information System (TAMIS).  The Service Provider shall manage ammunition for tenant units, verify ammunition authorizations, prepare monthly and annual forecasts, and electronically submit forecasts to appropriate major command.
C-16.3.6.2 The Service Provider shall utilize TAMIS to process and verify requests for issues and turn-ins of ammunition for training units.  The Service Provider shall coordinate with the Ammunition Supply Point to verify residual ammunition is turned in.
C-16.3.6.3 The Service Provider shall attend and participate in the Committee for Ammunition Logistics Support (CALS) meeting.  The Service Provider shall participate as a voting member in semi-annual CALS meetings to discuss training ammunition issues and constraints.  The Service Provider shall brief appropriate USAG, FSH personnel with outcome of CALS meetings as warranted.
C-16.3.7. The Service Provider shall provide personnel administrative support for Individual Ready Reserve (IRR) personnel performing active duty at USAG, FSH.

C-16.3.7.1 The Service Provider shall research the Army Reserve Personnel Command (ARPERSCOM) Orders Resource System (AORS) to initiate and extract orders for vacant IRR positions, provide information on available IRR positions, position requirements, verify candidate qualifications, and process applications. The Service Provider shall receive candidate applications for active duty training and annual training for members of the Army Reserve and process applications for assignment orders through the AORS. The Service Provider shall forward instructional information to individuals with approved orders from ARPERSCOM. 
C-16.3.7.2 The Service Provider shall in-process and out-process IRR personnel.  The Service Provider shall utilize the ARPERSCOM automated system to obtain pertinent information for individuals processing in or out of USAG, FSH.  The Service Provider shall provide orientation information, ensure personnel properly complete appropriate forms to include, but not limited to travel vouchers, withholding and direct deposit, emergency data record, Serviceman’s Group Life Insurance, Army Physical Fitness Card, and performance appraisal.  The Service Provider shall submit travel vouchers to DFAS and all other forms to the local reserve pay office. 
C-16.3.7.3 The Service Provider shall prepare Military Clothing Requests.  The Service Provider shall verify clothing authorizations and prepare Military Clothing Requests for enlisted soldiers requesting issue.
C-16.3.7.4 The Service Provider shall coordinate and administer Army Physical Fitness Test (APFT).  The Service Provider shall schedule, coordinate use of required facilities, and conduct physical training evaluation of IRRs as required.  The Service Provider shall administer physical fitness tests and issue physical training cards to IRR personnel.  The Service Provider shall submit APFT results to the government official.  
C-16.3.8. The Service Provider shall provide Training Aids, Devices, Simulators, and Simulation (TADSS) and provide training device information for customers.   Hours of operation are: Monday 0700-1800, Tuesday through Thursday  0600-1800 and Friday 0600-1700 and on weekends for emergencies where the customer pays overtime costs.

C-16.3.8.1 The Service Provider shall manage the inventory, issue, and return of all non- Multiple Integrated Laser Engagement (MILES) training devices using the Standard Property Book System-Redesigned (SPBS-R).  The Service Provider shall add training devices to property book records as acquired and coordinate turn-in of non-MILES training devices for repair or disposition.  The Service Provider shall coordinate turn-ins of obsolete training devices to local or out-of-town Defense Reutilization and Marketing Offices (DRMOs). The Service Provider shall track issue and return of available training devices.  The Service Provider shall coordinate installation-to-installation and lateral transfers of training device equipment.  The Service Provider shall process Reports of Survey (ROS) for equipment identified as lost, damaged, or destroyed. 
C-16.3.8.2 The Service Provider shall manage the inventory, issue, and return of MILES training devices.  The Service Provider shall verify availability and track issue and returns of MILES equipment using the MILES Army Tracking System (MATS).  The Service Provider shall submit electronic monthly MILES utilization statistics reports to the Army Training Support Center (ATSC) at Fort Eustis. The Service Provider shall coordinate repairs to damaged or non-operational equipment.  The Service Provider shall travel to Fort Hood up to twice per month for turn-ins and pick up of MILES equipment.  The Service Provider shall remove obsolete equipment from the MILES training device inventory.
C-16.3.8.3 The Service Provider shall receive requests, schedule utilization, and provide user information for Fire Arms Training System (FATS), simulator for military police and riot control, Weaponeer, Multiple Arcade Combat Simulator (MACS), and Guard Fist.
C-16.3.8.4 The Service Provider shall conduct training sessions for proper operation of training devices.  The Service Provider shall present oral briefings and demonstrate physical operation and proper maintenance methods for training devices.  The Service Provider shall issue proof of certification of qualification for participants successfully completing training.
C-16.3.8.5 The Service Provider shall provide device warehouse tours and respond to customer inquiries.  The Service Provider shall conduct tours of the training device warehouse as requested and provide information on training device policies and procedures.  The Service Provider shall support customer telephonic and walk-in inquiries regarding training devices and expendable graphic training aids.
C-16.3.9. The Service Provider shall operate and manage the fabrication shop.  The Service Provider shall fabricate signs, banners, charts, and status boards as requested. The service provider shall also fabricate unique training devices to meet specific training requirements as requested.  The Service Provider shall prepare cost estimates for work orders, submit estimates to customer, and determine and verify the funding for projects.  The Service Provider shall submit work orders for installation of signs as required and procure and provide all appropriate materiel.  
C-16.3.10. The Service Provider shall manage the Hazardous Materials (HAZMAT) training program and the Nuclear, Biological, Chemical (NBC) Program

C-16.3.10.1 The Service Provider shall conduct HAZMAT, Hazardous Communications (HAZCOM), and NBC training courses as required/requested not to exceed monthly.  The Service Provider shall develop and maintain lesson plans for all courses and develop required test materials.  The Service Provider shall provide the Environmental Office with documentation of training as required.  The Service Provider shall issue certification documentation to students successfully completing training classes.  The Service Provider shall maintain HAZMAT training tracking system. 
C-16.3.10.2 The Service Provider shall review, interpret, and disseminate information, and provide guidance on all HAZMAT and NBC matters as the SME using Code of Federal Regulation (CFR) guidelines.  The Service Provider shall provide technical data on Weapons of Mass Destruction Plans.

C-16.3.10.3 The Service Provider shall develop installation policies and procedures for the NBC program; develop NBC inspection plans, conduct inspections of unit NBC equipment and maintenance records, and identify and document discrepancies.

C-16.3.10.4 The Service Provider shall identify and report findings of chemical warfare materials.  The Service Provider shall identify items as chemical warfare materials and notify the government official of findings as required when chemical warfare materials are found. 
C-16.3.10.5 The Service Provider shall provide input and coordinate assistance to the City of San Antonio Anti-Terrorism Plan and exercises.  The Service Provider shall conduct research for possible ways for USAG, FSH to assist in proposed terrorist exercises or situations as prescribed by the City of San Antonio.  The Service Provider shall attend City meetings and present assistance briefing when required.  The Service Provider shall coordinate support actions in event of plan exercise.
C-16.4.   Technical Exhibits.

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)
TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS
TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS
TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS
TECHNICAL EXHIBIT 5 – REQUIRED REPORTS
TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Active Component/Reserve Component Training)

TECHNICAL EXHIBITS 

C-16.3.1     Technical Exhibit 1—Service Performance Summary (SPS).

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:

PRD PARA  Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED  Lists the service to be performed.  


PERFORMANCE STANDARD  Lists the standard of performance for each specific service.


MAX ERROR RATE  Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD  Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.  

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.    

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually,  or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance  of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, a Contract Discrepancy Report (CDR) will be issued to the contractor by the contracting officer.  The contractor shall respond to the CDR by completing  the form and returning it to the contracting officer within 15 calendar days of receipt













	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE
	SURV

METHOD

	C-16.3.3.2
	The Service Provider shall report the Common Task Test (CTT) training completed by unit.
	CTT analysis completed and submitted no later than 5 days prior to Unit Status Report (USR) briefing date; late analysis will be submitted no later than 3 days prior to USR briefing date


	25%

Lot = Number of CTT analyses per year
	Periodic inspection

	C-16.3.6.1
	The Service Provider shall prepare consolidated ammunition forecasts for Garrison and FORSCOM units.


	Annual ammunition forecast submitted error free and by 15th of January to appropriate command


	0%  

Lot = Number of ammunition forecasts submitted per year
	Periodic inspection



	C-16.3.6.1
	The Service Provider shall prepare consolidated ammunition forecasts for Garrison and FORSCOM units.


	Monthly ammunition forecast submitted to the ASP error free and by the 15th day of each month


	0%

Lot = Number of monthly ammunition forecasts submitted to ASP per year
	Periodic inspection

	C-16.3.6.2
	The Service Provider shall process and verify requests for ammunition issues and turn ins for training units using TAMIS.


	Requests for ammunition shall be completed within 1 work day of receipt of request
	5%

Lot = Number of  ammunition requests processed per quarter


	Random sampling

	C-16.3.7.2
	The Service Provider shall in-process and out-process IRR personnel.
	Individuals will be in-processed in 2 hours or less


	1%

Lot = Number of individuals in-processed per quarter


	Random sampling



	C-16.3.7.2
	The Service Provider shall in-process and out-process IRR personnel.
	Individuals out-processed within 1 workday
	1%

Lot = Number of individuals out-processed per quarter


	Random sampling

	C-16.3.10.3
	The Service Provider shall develop installation policies and procedures for the NBC program; develop NBC inspection plan, conduct inspections of unit NBC equipment and maintenance records, and identify and document discrepancies.


	Conduct and complete requested inspection within 5 working days of receiving request
	10%

Lot = Number of NBC inspections requested per year
	Periodic inspection


C-16.3.2. Technical Exhibit 2—Government Furnished Contracts.

	Contract No./

Lease No.
	Service Provider
	Service Description
	Comments

	DADA10-99-D-0033
	Sunshine Laundry
	Laundry Service
	PRD Ref C-16.3.4.1


C-16.3.3. Technical Exhibit 3-Acronyms and Definitions.

This Technical Exhibit contains only those abbreviations, acronyms, and definitions that are unique to Section C-16 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit. 

ACRONYMS

AC – Active Component

AORS – Army Reserve Personnel Command Orders Resource System

APFT – Army Physical Fitness Test

ARPERSCOM – Army Reserve Personnel Command

AT – Annual Training

ATRRS – Automated Training Requirements and Resources System

ATSC – Army Training Support Center

BAMC – Brooke Army Medical Center

CALS – Committee Ammunition Logistics

CFR – Code of Federal Regulation

CIPB – Consolidated Installation Property Book

CTT – Common Task Testing

DIMA – Drilling Individual Mobilization Augmentee

DFAS – Defense Finance and Accounting Service

DRMO – Defense Reutilization and Marketing Office

FATS – Fire Arms Training System

FDC –Fielded Device Council

FMB – Financial Management Branch

FSH – Fort Sam Houston

HAZCOM – Hazardous Communications

HAZMAT – Hazardous Materials

IDT – Inactive Duty for Training

IET – Initial Entry Training

IMA – Individual Mobilization Augmentee

IRR – Individual Ready Reserve

ISTC – Installation Staff Contractors Training Course

JROTC – Junior Reserve Officers Training Corps

JRU – Joint Readiness Unit

MACS – Multiple Arcade Combat Simulator

MATS – Miles Army Tracking System

MILES – Multiple Integrated Laser Engagement Equipment 

N/A – Not Available

NBC – Nuclear, Biological, Chemical

NCO – Non-Commissioned Officer

PAE – Physical Aptitude Evaluation

PLDC – Primary Leadership Development Course

PT – Physical Training

RC – Reserve Component

ROS – Report of Survey

ROTC – Reserve Officers Training Corps

TACITS – Total Army Central Individual/Training Solicitation

TADSS – Training Aids, Devices, Simulators, and Simulation

TAMIS – Training Ammunition Management Information System

TSC – Training Support Center

TSFO – Training Set Forward Observer

USARC – United States Army Reserve Component

DEFINITIONS

Customer (Government) 

Those individuals and organizations of an official Government nature who are external to the Service Provider’s workforce (both direct and indirect) and costs pertaining to this PRD.

C-16.3.4. Technical Exhibit 4—Publications and Forms.

Publications and Forms that specifically apply to Section C-16 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-16.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  All publications and forms listed will be provided by the Government at the start of the contract.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	CFR 10
	Protection of Environment Title 10, Department of Energy 
	01 Jul 99

Mandatory

	CFR 40
	Protection of the Environment (EPA) 
	01 Jul 99

Mandatory

	CFR 49
	Department of Transportation 
	01 Jul 99

Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DODD 1235.10
	Activation, Mobilization, and Demobilization of the Ready Reserve
	01 Jul 95

Mandatory


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 5-9
	Area Support Responsibilities
	16 Oct 98

Mandatory

	AR 5-13
	Training Ammunition Management System
	20 Dec 94

Mandatory

	AR 71-13
	The Department of the Army Equipment Authorization and Usage Program
	03 Jun 88

Mandatory

	AR 140-145
	Individual Mobilization Augmentation (IMA) Program
	23 Nov 94

Mandatory

	AR 210-21
	Army Ranges and Training Land Program
	01 May 97

Mandatory

	AR 350-1
	Army Training
	01 Aug 83

Mandatory

	AR 350-38
	Training Device Policies and Management
	15 Oct 93

Mandatory

	AR 350-4
	Integrated Training Area Management (ITAM)
	08 May 98

Mandatory

	AR 350-41
	Training in Units
	19 Mar 93

Mandatory

	AR 350-42
	Nuclear, Biological, and Chemical Defense and Chemical Warfare Training
	Jun 97

Mandatory

	AR 350-90
	U.S. Army Formal School Catalog
	31 Oct 95

Mandatory

	AR 700-13
	Worldwide Ammunition Review and Assistance Program
	20 Nov 91

Mandatory

	AR 710-2
	Inventory Management Supply Policy Below the Wholesale Level
	31 Oct 97

Mandatory

	AR 735-5
	Policies and Procedures for Property Accountability
	31 Jan 98

Mandatory

	AR 740-26
	Physical Inventory Control
	01 Jul 80

Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 25-37
	Index of Graphic Training Aids
	01 Jul 95

Mandatory

	DAP 350-9
	Index and Description of Army Training Devices
	15 Feb 00

Mandatory

	DAP 350-38
	Standards in Weapons Training
	30 Jul 97

Mandatory

	DAP 700-17
	The Army Ammunition Management System
	16 Dec 82

Mandatory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSHR 5-1
	Installation Support
	5 Mar 98

Mandatory

	FSHR 10-1
	Organization and Functions
	30 Jun 94

Mandatory

	FSHR 25-1
	Information Mission Area Installation Support Regulations
	01 May 90

Mandatory

	FSHR 51
	Statement of Work
	Jan 96

Mandatory

	FSHR 809-R
	USAG Command Inspection Checklist
	Mar 98

Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	FORSCOM Supplement to AR 350-42
	Nuclear, Biological, and Chemical Defense Warfare Training
	Jun 97

Mandatory

	FORSCOM 700-2
	FORSCOM Standing Logistics Instructions
	01 Dec 99

Mandatory

	MEDCOM 350-4
	Training Requirements
	12 Feb 98

Mandatory

	TRADOC 350-6
	Initial Entry Training (IET)
	30 Nov 98

Mandatory


Table 4-7: Forms

	Document
	Publication Name
	Date

	DA Form 581
	Request for Issue and Turn In of Ammunition
	Jul 99

	DA Form 705
	Army Physical Fitness Test Scorecard
	Jun 99

	DA Form 1687
	Notice of Delegation of Authority – Receipt for Supplies
	Jan 82

	DA Form 2062
	Hand Receipt/Annex Number
	Jan 82

	DA Form 3078
	Personal Clothing Request
	May 93

	DA Form 3161
	Request for Issue or Turn In
	May 83

	DA Form 3903-R
	Visual Information Work Order
	Feb 96

	DA Form 3953
	Purchase Request and Commitment
	Mar 91

	DA Form 4187
	Personnel Action
	Apr 95

	DA Form 4697
	Department of the Army Report of Survey
	Sep 81

	DA Form 5960
	Authorization to Start, Stop, Change Basic Allowance for Quarters (BAQ) and/or Variable Housing Allowance (VHA)
	Sep 90

	DD Form 1348-1A
	Issue Release/Receipt Document
	Jul 91

	DD Form 1556
	Request, Authorization, Agreement, Certification of Training and Reimbursement
	Mar 87

	DD Form 1610
	Request and Authorization for TDY Travel of DOD Personnel
	Jun 67

	DD Form 2762
	Direct Deposit Authorization
	Oct 97

	FSH Form 1135
	Supply List for Credit Card Purchases
	Jan 96

	FSH Form 2070-E
	Request for Ranges/Training Areas
	May 96

	SGLI Form 8286
	Servicemember’s Group Life Insurance Election and Certificate
	Apr 96

	USARC Form 1058-R
	Application for Active Duty Training and Annual Training for Members of the Army Reserve
	Sep 93


C-16.3.5. Technical Exhibit 5—Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None


C-16.3.6. Technical Exhibit 6—Estimated Annual Workload and Associated Factors.

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party.  The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections.  The yearly adjustment to the estimated contract cost shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

 

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-16.3.1.1
	Process Requests for Training Courses 
	528

	C-16.3.1.1
	Process Requests for Training  Course Substitution
	73

	C-16.3.1.1.
	Process Requests for Training Course Cancellation
	36

	C-16.3.1.2.
	Process Travel Orders 
	295

	C-16.3.1.2.
	Maintain Travel Voucher File Monthly 
	12

	C-16.3.1.3.
	Prepare TACITS Reports  
	2

	C-16.3.1.4
	Coordinate Support Requirements for PLDC
	14

	C-16.3.1.5
	Coordinate and Facilitate New Commanders, Staff, and First Sergeants Course
	1

	C-16.3.1.6
	Schedule and Facilitate ISTC Courses
	3

	C-16.3.1.7
	Respond to Customer Inquiries Regarding Training
	100

	C-16.3.2.1
	Write Quarterly Training Guidance
	4

	C-16.3.2.1
	Write Annual Training Guidance
	1

	C-16.3.2.2
	Schedule and Attend Unit Training Briefings
	18

	C-16.3.3.1
	Inspect Unit Training Programs
	20

	C-16.3.3.2
	Inspect Unit CTT Compliance 
	11

	C-16.3.3.3
	Coordinate Mandatory Training for Mobilizing Units
	2

	C-16.3.4.1
	Process Reservations for Billeting & Classroom Space for Units
	276

	C-16.3.4.1
	Brief Advance Parties
	23

	C-16.3.4.1
	Reserve Classroom Space for Units
	75

	C-16.3.4.1
	In- & Out-Process Units to Billeting
	552

	C-16.3.4.1
	Coordinate Repairs to Billeting or Classroom Facilities
	353

	C-16.3.4.1
	Retrieve, Drop Off, & Pick Up Linens
	62

	C-16.3.4.1
	Inspect Facilities
	2,325

	C-16.3.4.2
	Coordinate Repairs to Equipment
	267

	C-16.3.4.2
	Process Equipment for Turn In
	68

	C-16.3.5.1
	Coordinate and Host AT Conference
	1

	C-16.3.5.2
	Maintain RC Training Support Guide
	1

	C-16.3.5.3
	Coordinate Support Requirements for JROTC Summer Camps
	2

	C-16.3.6.1
	Prepare Monthly and Annual Ammunition Forecasts
	13

	C-16.3.6.2
	Process and Verify Requests for Issue and Turn In of Ammunition
	364

	C-16.3.6.3
	Attend semi-annual CALS meeting
	2

	C-16.3.7.1
	Initiate and Extract Orders for IRR Personnel
	22

	C-16.3.7.2
	In- & Out-Process IRR Personnel
	158

	C-16.3.7.3
	Prepare Military Clothing Requests
	10

	C-16.3.7.4
	Coordinate & Administer Army Physical Fitness Test of IRR personnel
	36

	C-16.3.8.1
	Issue and Accept Return of Non-MILES Training Devices
	16,282

	C-16.3.8.1
	Coordinate Inventory of Non-MILES Training Devices Issued and Returned
	2

	C-16.3.8.1
	Coordinate and Execute Turn In of Non-MILES Equipment to DRMO
	27

	C-16.3.8.1
	Coordinate and Execute Turn In of Non-MILES Equipment to CIPB
	25

	C-16.3.8.1
	Coordinate Post-to-Post Transfers of Equipment
	20

	C-16.3.8.1
	Coordinate Lateral Transfers of Equipment to other Posts/Units
	274

	C-16.3.8.1
	Coordinate and Transport Non-MILES Equipment for Repair
	103

	C-16.3.8.1
	Remove Obsolete Devices from Non-MILES Inventory
	10

	C-16.3.8.2
	Issue and Accept Returns of MILES Equipment
	60,476

	C-16.3.8.2
	Deliver turn-ins to and Pick Up Repaired MILES Equipment from Fort Hood
	24

	C-16.3.8.3
	Schedule Use of Training Devices (WEAPONEER/FATS/MACS)
	1,006

	C-16.3.8.3
	Schedule Use of Training Facilities
	58

	C-16.3.8.4
	Conduct Training Sessions for Operation and Use of Devices
	9

	C-16.3.8.5
	Answer Customer Inquiries
	7,530

	C-16.3.8.5
	Issue Expendable Training Aids
	114

	C-16.3.8.5
	Conduct Training Device Warehouse Tours
	24

	C-16.3.9
	Prepare Cost Estimates for Services
	417

	C-16.3.9
	Fabricate signs, banners, charts, and status boards as well as unique Training Devices.
	4,140

	C-16.3.10.1
	Conduct Training Classes for Transport of Hazardous Materials
	6

	C-16.3.10.1
	Conduct HAZCOM/HAZMAT Training Classes 
	2

	C-16.3.10.2
	Provide Guidance on HAZMAT and NBC Matters
	36

	C-16.3.10.3
	Conduct Unit NBC Inspections
	2

	C-16.3.10.3
	Conduct Random Unit NBC Inspections
	1

	C-16.3.10.5
	Assist City of San Antonio Anti-Terrorism Plan & Exercises
	4 


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-16 of the PRD. 

Table 6-2: Annual Travel 
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C-16.3.1.1.
	ATTRS Conference 
	5
	1 
	

	C-16.3.8.
	Fielded Device Council Conference
	3
	4
	

	C-16.3.7.
	PERSCOM IMA Conference
	5
	1
	

	C-16.3.6.
	Committee Ammunition Logistics Conference
	5
	2
	

	C-16.3.5.1
	Pre-Camp Conference
	5
	1
	

	C-16.3.3.
	CTC Conference
	5
	1
	

	C-16.3.3.
	ITAMS Conference
	5
	1
	

	C-16.3.3.
	Range Control/Operations Conference
	5
	1
	

	C-16.3.10.
	HAZMAT Certification Conference
	5
	2
	


The following table contains information regarding government furnished facilities currently used to provide billeting for active and reserve component units training at USAG, FSH. 

Table 6-3: Billeting Facilities 
	PRD Number
	Building Number
	Personnel Capacity

	C-16.3.4
	147
	53

	C-16.3.4
	1152
	106

	C-16.3.4
	1153
	98

	C-16.3.4
	1159
	128

	C-16.3.4
	1160
	128

	C-16.3.4
	1161
	128


C-16.3.7. Technical Exhibit 7—Performance Summary of Quality Control Standards.

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services shall be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

·  Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

·  100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or  health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

·  Periodic inspection of the processes or output. This method, sometimes called “planned sampling,” consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

·  Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE

	C-16.3.1.1
	The Service Provider shall process requests for training. 
	Training requests processed and submitted to DA within 3 days of receipt


	5%

Lot = Number of  training requests processed per year 



	C-16.3.1.1
	The Service Provider shall process requests for training. 
	Cancellation requests processed within 8 hours of receipt 


	5%

Lot  = Number of cancellation requests processed per year

	C-16.3.1.1
	The Service Provider shall process requests for training. 
	Substitution requests processed within 3 days of receipt


	5%

Lot  = Number of  substitution requests processed per year



	C-16.3.1.2
	The Service Provider shall prepare travel orders.
	All travel orders completed and sent for authentication 30 days prior to course start date


	5%

Lot  = Number of travel orders (received at least 30 days prior to course start date) completed per year


	C-16.3.1.2
	The Service Provider shall prepare travel orders.
	All travel vouchers  within 5 days of duty completion
	5%

Lot – Number of travel vouchers submitted to DFAS per year



	C-16.3.1.3
	The Service Provider shall prepare and submit the Total Army Central Individual/Training Solicitation (TACITS) Report.
	TACITS Report error free and submitted by established suspense date. 


	0% 

Lot = Number of TACITS Reports per year

	C-16.3.1.7
	The Service Provider shall interpret, disseminate, and provide advice and information on training guidance.  
	Respond to customer inquiries within 2 working days of request


	10%

Lot = number of customer inquiries per year



	C-16.3.2.1
	The Service Provider shall publish and distribute training guidance for units.
	Quarterly training manual complete 4 weeks prior to start of next quarter, if late then complete 15 days prior to start of next quarter


	25%

Lot = Number of quarterly manuals completed per year

	C-16.3.2.1
	The Service Provider shall publish and distribute training guidance for units.
	Annual training manual complete 60 days prior to start of fiscal year; if late then completed 45 days prior to start of fiscal year


	0%

Lot = Number of annual training manuals completed per year

	C-16.3.4.1
	The Service Provider shall manage and maintain assigned billeting and classroom facilities for personnel training at USAG, FSH.
	All reservations for billeting and  training facilities, areas, and classrooms processed within 3 work days of receipt of request
	5%

Lot = Number of request for facilities usage per year 



	C-16.3.4.1
	The Service Provider shall manage and maintain assigned billeting and classroom facilities for personnel training at USAG, FSH.
	Coordinate required facilities maintenance within 3 hours of receiving request or complaint
	5 %

Lot = Number of requests for facilities maintenance per year



	C-16.3.7.1
	The Service Provider shall research the Army Reserve Personnel Command (ARPERSCOM) Orders Resource System (AORS) to initiate and extract orders for vacant IRR positions, provide information on available IRR positions, the position requirements, verify candidate’s qualifications and process applications.


	Applications processed and entered into AORS (submitted to ARPERSCOM) within 1 workday of receipt
	1%

Lot = Number of applications processed and submitted per year



	C-16.3.7.4
	The Service Provider shall coordinate and administer Army Physical Fitness Test (APFT).


	Administer APFT  to all eligible IRRs prior to out-processing


	5%

Lot = Number of APFT eligible IRRs per year

	C-16.3.7.4
	The Service Provider shall coordinate and administer Army Physical Fitness Test (APFT).


	APFT results submitted to ARPERSCOM no later than 5 working days after IRR out-processing


	5%

Lot = Number of APFT eligible IRRs APFT tested  per year

	C-16.3.8.1
	The Service Provider shall manage the inventory, issue, and return of training devices using the Standard Property Book System- Redesigned (SPBS-R) and the MILES Army Tracking System (MATS) for Multiple Integrated Laser Engagement (MILES) Equipment
	Inventory accuracy maintained at 85%
	20%

Lot = number of inventory discrepancies per quarter



	C-16.3.9
	The Service Provider shall operate and manage the fabrication shop.


	Cost estimate completed within 3 working days of request


	10%

Lot = Number of cost estimates completed per year

	C-16.3.9
	The Service Provider shall operate and manage the fabrication shop.


	Fabricated projects completed error-free and according to specifications


	0% 

Lot = Number of fabricated projects completed per quarter

	C-16.3.9
	The Service Provider shall operate and manage the fabrication shop.


	Fabricated project will be completed no later than agreed upon date.  Late projects will be completed no later than 10 days after agreed upon date or not later than the renegotiated delivery date


	20%

Lot = Number of items fabricated per quarter

	C-16.3.10.4
	The Service Provider shall identify and report findings of chemical warfare materials.
	Report of chemical warfare findings submitted to government official quarterly


	0%

Lot = Number of chemical warfare finding reports submitted per year


SECTION C-17

PERFORMANCE REQUIREMENTS DOCUMENT

(Military Training Reservation Support)

	PRD SERVICES CROSSWALK CHECKLIST--MILITARY TRAINING RESERVATION SUPPORT (C-17)

	PRD Number
	Service Title

	C-17.3.1.
	Supervise Range Operations, Schedule, Coordinate, and Control the Use of All Ranges, Maneuver Areas, Training Areas, Air Space, and Facilities

	C-17.3.1.1.
	Schedule Range Activities

	C-17.3.1.2.
	Publish Training Bulletins and Schedules

	C-17.3.1.3.
	Provide Customer Assistance and Respond to Customer Inquiries

	C-17.3.1.4.
	Train and Certify Range Safety Officers and Range Officers

	C-17.3.1.5.
	Control Range Activities (24 hours a day, 7 days a week)

	C-17.3.1.5.1.
	Man the Range Control Desk and Control Entry to All Ranges

	C-17.3.1.5.2.
	Update Range Activities Using RFMSS

	C-17.3.1.5.3.
	Inspect and Clear Ranges on Site

	C-17.3.1.5.4.
	Man the Tower for Record Fire II Qualification Range and Combat Pistol Qualification Course (CPQC) and Operate the Computer Targeting Control System

	C-17.3.1.5.5
	Develop and Publish the Annual Camp Bullis Range Development Plan (RDP)

	C-17.3.2.
	Repair and Maintain all Camp Bullis Training Support Resources

	C-17.3.2.1.
	Maintain Range Buildings and Training Support Facilities

	C-17.3.2.2.
	Maintain Shooting Ranges

	C-17.3.2.3.
	Make,  Repair, and Install Signs

	C-17.3.3.
	Perform Grounds Maintenance on Training Ranges and Maneuver Areas

	C-17.3.3.1.
	Mow Grass in Improved and Semi-Improved Areas

	C-17.3.3.2.
	Weed-Eat and Edge Grass in Improved and Semi-Improved Areas

	C-17.3.3.3.
	Clear Brush From Along Road Sides, Training Areas, Fence Lines, and Firing Areas

	C-17.3.3.4.
	Fertilize Grounds; Mulch Shrub Beds and Around Trees; Control Weeds; and Remove Leaves, Litter, and Debris in the Contonment Areas as Directed

	C-17.3.3.5.
	Construct Field Soakage Pits (French Drain) for Field Training Requirements

	C-17.3.3.6.
	Provide Grounds Support for Special Events

	C-17.3.4.
	Provide Logistical Support to Customers Utilizing Field-Training Areas

	C-17.3.4.1.
	Issue and Clear Support Facilities

	C-17.3.4.2.
	Order, Issue, Restock, and Ensure Cleaning of Government Furnished Bedding Issued for All ROTC Units, JROTC Units, and Distinguished Visitors

	C-17.3.4.3.
	Provide Logistical Support for Special Events

	C-17.3.5.
	Prepare Required Reports

	C-17.3.6.
	Provide Support for the Integrated Training Area Management (ITAM) Program


C-17. Military Training Reservation Support — Description of Services.

C-17.1. Scope of Work.

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Military Training Reservation Support (TLM) support services that shall be performed by the Service Provider.  The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities and other off-post sites as defined in appropriate support agreements.  The quantities of work are listed in C-17.4. Technical Exhibit 6, Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-17.2. Summary of Expectations.

The Service Provider shall perform designated Military Training Reservation Support support services to include, but not limited to, the development, scheduling, supervision, and implementation of maintenance and rehabilitation actions and activities and operations of ranges, training areas, and maneuver areas.  The Service Provider shall enforce range safety and provide range control and maintenance, repairs and improvements, and base operations support.  Camp Bullis Training Site is a 28,000-acre sub installation of USAG, FSH and serves as the primary field training installation of all military activities in the south Texas area.  The Service Provider shall provide training area management support services to Active Duty, Guard, and Reserve military personnel of the uniformed services, DOD civilians, other authorized federal, state and local government activities, authorized civic organizations, and individuals participating in Outdoor Recreation Activities.  Customers utilized the range training areas for 702,000 man-days in FY99; based upon a formula of one person/one day equals one man-day of training.  The range utilization increased by 18% between FY98 and FY99 and is projected to increase by 5-10% per year.  The Service Provider shall provide assistance as required to the Fire Department and other emergency response agencies to control range fires, HAZMAT incidents, UXO findings, and contingency situations.  The Service Provider shall ensure users of Camp Bullis conduct activities in full compliance with applicable statutes, regulations, and policies of environmental conservation programs.  The Service Provider shall practice natural and cultural resource management that sustains land assets to support training and other installation missions.  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-17.4, Technical Exhibit 4, Publications and Forms.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

The operating hours for Military Training Reservation Support shall be from 7:00 A.M. to 5:00 P.M., Monday through Friday, excluding government holidays.  Range Control operating hours are 24 hours a day, 7 days a week.  In addition to direct coordination with supported customers, the Service Provider shall also coordinate with other Government offices and Government Contractors to the extent necessary to ensure satisfactory performance under this PRD and to effect a smooth hand-off of work to and from other Government or contracted service providers.

The Department of the Army established the Integrated Training Area Management (ITAM) program (AR 350-4) to maximize use of Army lands for training.  The ITAM program provides Camp Bullis with a singular management concept and program that integrates natural and cultural resource management requirements, training, and other mission requirements to achieve an optimum, sustainable use of training lands while complying with established environmental criteria.  The ITAM objective is to inventory, monitor, and evaluate trends and capability of training lands, to enhance, improve, maintain, rehabilitate, and repair training land resources, to educate personnel using these resources, and to integrate training and natural resources.  The ITAM program is comprised of four primary components, which include Land Condition Trend Analysis (LCTA), Land Rehabilitation and Maintenance (LRAM), Environmental Awareness (EA), and Training Requirements Integration (TRI).

C-17.3. Services Performed.

C-17.3.1. The Service Provider shall supervise range operations, schedule, coordinate, and control the use of all ranges, maneuver areas, training areas, air space, and facilities.

C-17.3.1.1. The Service Provider shall schedule range activities.  The Service Provider shall process all training requests (FSH Form 2070/2070-1) from units to schedule use of ranges, maneuver areas, training areas, air space, and logistical facilities using the Range Facility Management Support System (RFMSS).  This includes assigning training areas and cantonment facilities to units according to priority of request and availability of facilities and notifying units of training request status.  The Service Provider shall enter all training requirements, training resources, and facility assignments into the RFMSS system, to include all subsequent changes and updates as required.  The Service Provider shall attend coordination, planning, and training meetings as required.  This includes large scale training exercises, to include but not limited to, JROTC summer camp, ROTC field training, Expert Field Medical Badge Competition, Reserve Unit training, New Commanders, Staff, and First Sergeant Course, and Camp Bullis Training Forum.  The Service Provider shall clear any RFMSS scheduled mail, and submit RFMSS trouble calls to Information Systems Operational Center (ISOC), Fort Huachuca.  The Service Provider shall notify the USAG, FSH fire department and the San Antonio Tower in the event of any planned aircraft landings or aircraft operations.

	Unit Scheduling Priorities:

	1.  All Field Training Exercises (FTX) and Joint Field Training Exercises scheduled by higher headquarters

	2.  Active duty units/schools stationed on USAG, FSH/Camp Bullis

	3.  Reserve Component Units stationed of USAG, FSH/Camp Bullis

	4.  Other Reserve component units stationed within the USAG, FSH Support area

	5.  Active duty units stationed other than at USAG, FSH/Camp Bullis

	6.  Reserve Component units regardless of location

	7.  Senior ROTC within the USAG, FSH support area

	8.  Junior ROTC and all others

	Note:  The order of priority within each military category is Army, Joint, and other services.  Where Camp Bullis is the designated New Equipment Training site operated by a USAG, FSH/Camp Bullis tenant, the units selected for training at that site will have the same priority as the USAG, FSH/Camp Bullis unit operating the site.


C-17.3.1.2. The Service Provider shall publish training bulletins and schedules.  These documents contain detailed information concerning unit, dates, facilities, and type of training, and shall be updated as required to keep them current and accurate.  The Service Provider shall distribute the training bulletin to the units, safety, Air Force Aid Station, Air Base Ground Defense Scheduler, Outdoor Recreation Center, and environmental.  The Service Provider shall provide the training schedule to the AMEDDC&S, USAG, FSH, and Camp Bullis Commanders.

C-17.3.1.3. The Service Provider shall provide customer assistance and respond to customer inquiries.  The Service Provider shall provide technical assistance and guidance to all customers seeking information relative to the utilization of range and support facilities.  This includes providing guidance on the proper completion of training request forms and counseling customers on safety and environmental procedures while using training facilities.
C-17.3.1.4. The Service Provider shall train and certify Range Safety Officers and Range Officers.  The Service Provider shall verify a soldier’s eligibility to become a range safety officer or range officer, provide training and materials, provide certification documentation, and enter certification information into RFMSS.  The Service Provider shall maintain an updated roster of certified range safety officers and range officers.
C-17.3.1.5. The Service Provider shall control range activities (24 hours a days, 7 days a week).
C-17.3.1.5.1. The Service Provider shall man the range control desk and control entry to all ranges.  The Service Provider shall verify authorization for entry and departure of all vehicles into the training area while operating the main gate.  This includes greeting and registering customers, verifying customer is a certified range safety officer/range officer, establishing communications, issuing assigned ranges and maneuver areas, keys, vehicle passes, and required safety equipment, monitoring and maintaining communications with units and aircraft entering and departing Camp Bullis airspace, and ensuring safety procedures are briefed and followed.  The Service Provider shall respond to Unexploded Ordinance (UXO) sightings, verify and mark, notify and guide Explosive Ordinance Disposal (EOD) personnel to site, and provide UXO type and location to environmental.  The Service Provider shall process unit pyrotechnics requests and obtain Government approval.  The Service Provider shall notify fire department or emergency services in the event of any incident or pyrotechnics use.  The Service Provider shall out-process customers from training area.
C-17.3.1.5.2. The Service Provider shall update range activities using RFMSS.  The Service Provider shall update unit training status, training resource utilization, ammunition usage, personnel trained per range, facility utilization, and scheduling data.  The Service Provider shall monitor and track range use by units using RFMSS.  This includes reviewing each unit’s data entered into RFMSS, monitoring the unit’s training, and entering any updates required to reflect real-time training status i.e., firing, clearing, and training facility status i.e., occupied, vacant.  The Service Provider shall conduct RFMSS End of Day processing.  The Service Provider shall install RFMSS system upgrades when software provided by the HQ DA program manager.

C-17.3.1.5.3. The Service Provider shall inspect and clear ranges on site.  The Service Provider shall visually monitor ranges in use to ensure range and safety procedures are being followed.  The Service Provider shall clear shooting ranges and maneuver areas after unit(s) use to verify brass is picked up, trash is cleared, facilities are clean, and no damage was caused prior to clearing unit from training area.  Shooting ranges are utilized for night fires approximately 5% of the time.  The Service Provider shall provide initial and follow-up response and assistance as required to all emergency and exercise situations to include fires, floods, vehicle accidents, and personal injuries.

C-17.3.1.5.4. The Service Provider shall man the tower for Record Fire II Qualification Range and Combat Pistol Qualification Course (CPQC), when in use, and operate the computer targeting control system.  This includes setting up and verifying the range is operational prior to units arrival, operating the range, providing maintenance to the range as required, performing safety checks, and closing down the range. The Service Provider shall perform weekly system operational checks when not in use.

C-17.3.1.5.5. The Service Provider shall develop and publish, subsequent to Government approval, the annual Camp Bullis Range Development Plan (RDP). The Service Provider shall provide information relative to the Range Training Land Program (RTLP) in support of the management of Camp Bullis as outlined in AR 210-21.

                                              Historical Training Workload for Camp Bullis

	Month
	FSH 2070 *
	Maneuver Areas 
	Ranges 
	Buildings

	Oct-99
	405
	221
	158
	137

	Nov-99
	414
	203
	166
	313

	Dec-99
	211
	104
	94
	105

	Jan-00
	351
	207
	115
	172

	Feb-00
	413
	271
	114
	262

	Mar-00
	445
	236
	173
	392

	Apr-00
	426
	190
	128
	244

	May-00
	383
	214
	124
	215

	Jun-00
	473
	262
	162
	191

	Jul-00
	335
	197
	107
	171

	Aug-00
	485
	230
	216
	170

	Sep-00
	459
	234
	174
	299

	SUB-TOTAL
	4,800
	2,569
	1,731
	2,671

	Hunting Requests
	2,295
	 
	 
	 

	GRAND-TOTAL
	7,095
	 
	 
	 


                                                        * FSH Form 2070 is a form used to request use of facilities.

C-17.3.2. The Service Provider shall repair and maintain all Camp Bullis training support resources.
C-17.3.2.1. The Service Provider shall maintain range buildings and training support facilities.  The Service Provider shall inspect range buildings, training support facilities (towers, storage buildings, pit latrines, and bleacher covers), and training aids to identify required maintenance.  The Service Provider shall maintain and repair range buildings, training support facilities, and training aids as directed by Camp Bullis Commander or designated representative.  This includes making and repairing screens, repairing and replacing doors, minor plumbing and electrical work, replacing windows, and performing other minor structural repairs.  The Service Provider shall replace or re-shingle roofs (to include plywood decking and rafters) and replace siding on range buildings and training support facilities.  The Service Provider shall paint range structures, MIL-vans, and buildings annually.  The Service Provider shall construct new training support facilities as required and shall include, but not be limited to, training canopies, ammunition tables, and rifle racks.  The Service Provider shall police cantonment areas daily to remove trash and debris.

C-17.3.2.2. The Service Provider shall maintain shooting ranges.  The Service Provider shall perform operational checks on target mechanisms (pneumatic and electrical), and trouble shoot, repair and replace target mechanisms, target frames, target silhouettes, range markers, lane markers, and stakes.  The Service Provider shall paint and number lane markers, paint range markers, and fill and replace sandbags.

C-17.3.2.3. The Service Provider shall make, repair, and install signs.

C-17.3.3. The Service Provider shall perform grounds maintenance on training ranges and maneuver areas.
C-17.3.3.1. The Service Provider shall mow grass in improved and semi-improved areas. This includes but is not limited to, mowing around buildings, structures, obstacles, training support facilities and resources, fences, rock walls, bleachers, trees, telephone poles, gates, shrubs, roads and surface areas, berms, and shooting lanes, on shooting ranges. Grass is mowed approximately 9 months per year in improved and semi-improved areas (or as directed by environmental personnel to protect endangered species habitats) and along approximately 53 miles of roadsides (28 miles of paved and 25 miles bladed unpaved). The Service Provider shall clear glass clippings from sidewalks and road surfaces after mowing in cantonment areas.  Additionally, the Service Provider shall report any UXOs found during mowing operations immediately to range control desk.

C-17.3.3.2. The Service Provider shall weed-eat and edge grass in improved and semi-improved areas. Weeding and edging are done approximately 9 months per year in improved and semi-improved areas (or as directed by environmental personnel to protect endangered species habitats) and along approximately 53 miles of roadsides (28 miles of paved and 25 miles bladed unpaved).  This includes, but is not limited to, weed eating and edging around buildings, structures, obstacles, training support facilities and resources, road shoulders, fences, rock walls, bleachers, trees, telephone poles, signs, gates, shrubs, surface areas, berms, ditches, target mechanism, fox holes, target frames, and shooting lanes.

C-17.3.3.3. The Service Provider shall clear brush from along road sides, training areas, fence lines, and firing areas approximately 5 months of the year from November to March or as directed by the Government official.  This includes removing cedar trees as required for new or expanded training areas.

C-17.3.3.4. The Service Provider shall fertilize grounds (twice a year); mulch shrub beds in and around trees; control weeds; and remove leaves, litter, and debris in the cantonment area as directed.
C-17.3.3.5. The Service Provider shall, as identified by the Government, construct field soakage pits (french drain) for field training requirements.
C-17.3.3.6. The Service Provider shall provide grounds support for special events. This includes, but is not limited to, placing and setting up bleachers, grand stands, flags, etc. for command briefings, class presentations, graduations, commander’s calls, change-of-command ceremonies, USAG off-site meetings, Defender Challenge, Expert Field Medical Badge (EFMB) Competition, and other special events as required.
C-17.3.4. The Service Provider shall provide logistical support to customers utilizing field-training areas.
C-17.3.4.1. The Service Provider shall issue and clear support facilities.  The Service Provider shall perform pre-inspections of all facilities prior to issue.  The Service Provider shall issue support facilities and keys to units, to include but not limited to hutments, theater, chapel, dining facility, visiting officers quarters, administrative buildings, and latrines.  This includes conducting a walk through of the facility with the unit representative to validate the condition of the facility and inventory pre-positioned equipment prior to issue.  The Service Provider shall conduct a final clearance inventory and inspection of the facility and equipment. Customer charges for replacement cost or damages will be identified to the Government.  The Service Provider shall perform periodic facility janitorial services prior to issue and as required; and perform minor facility repairs to include, but not limited to, recharging and replacing fire extinguishers, replacing batteries in smoke detectors, and replacing light bulbs and fixtures.  The Service Provider shall control keys to all facilities to include replacing lost keys.  

C-17.3.4.2. The Service Provider shall order, issue, restock, and ensure cleaning of Government furnished bedding (linens, blankets, and pillows) issued to all ROTC units, JROTC units, and distinguished visitors.  Bedding is issued clean and returned dirty. The Service Provider is responsible for cleaning using the Government Furnished Contract, Technical Exhibit 2. The Service Provider shall inspect bedding sets on turn-in for serviceability and account for any discrepancies, loss, or damages.  Customer charges for replacement cost will be identified to the Government.

C-17.3.4.3. The Service Provider shall provide logistical support for special events. This includes setting up and testing presentation equipment (audio visual, public address system, podiums, etc.) and furniture in the recreation center or theater for command briefings, class presentations, graduations, commander’s calls, change-of-command ceremonies, USAG off-site meetings, Defender Challenge, EFMB Competition and other special events as required.
C-17.3.5. The Service Provider shall prepare required reports.  The Service Provider shall prepare reports to include but not limited to, monthly man-days of training report, monthly ammunition report, Station Analysis Report, and annual Camp Bullis input to Installation Status Report (ISR) and submit to appropriate agencies.

C-17.3.6. The Service Provider shall provide support for the Integrated Training Area Management (ITAM) program.  The Service Provider shall provide support to all aspects, components, and elements of funded ITAM programs as outlined in AR 350-4 to include Land Condition Trend Analysis (LCTA), operation of and data collection for the Geographic Information System (GIS) (reference C-10.3.3.2), providing input to Land Rehabilitation and Maintenance (LRAM) evaluations, project and contract development, and recommending implementation of corrective actions.  The Service Provider shall provide input to the development and implementation of Environmental Awareness (EA) segments of the ITAM and the Training Requirements Integration (TRI).  The Service Provider shall monitor and track maneuver, bivouac, and range use by units using RFMSS.  This includes monitoring unit training and intensity of training activities, and evaluating the impact of training on resources using the Maneuver Impact Miles System (MIMS), Army Training and Testing Area Carrying Capacity (ATTACC), Land Condition Module (LCM), the Revised Universal Soil Loss Equation (RUSLE), and the ATTAC Integration Module (AIM).  The Service Provider shall enter updates required to reflect training impacts and requirements. The Service Provider shall plan projects, prepare funding requests, and develop program justification and briefing packages in support of modernization, rehabilitation, and maintenance of training lands, resources, and facilities, and submit to the Government official for approval. The Service Provider shall prepare Army Range and Training Land program submissions and submit to the Government for approval.  This includes developing and updating the Installation Range Training Land Program Development Plan and the Training Investment Strategy and supporting both at the Range Requirements Review and Utilization Board.  The Service Provider shall review and evaluate the Range Training Land Program (RTLP) to identify unit and agency organization structures, mission essential tasks for training, and the current and future mission training plans.  The Service Provider shall utilize RTLP data to determine carrying capacity of events with sustainment of natural and training resources, and to determine requirements and actions necessary to ensure training lands, resources, ranges, and facilities are available to support and sustain training requirements.  The Service Provider shall develop and monitor the Installation Work Plan Analysis Module (IWAM), the automated Training Budget (TBUD), and Training Funding (TFUND) programs to calculate requirements and support funding requests, and monitor program execution for the ITAM Program.  This includes presenting justification to appropriate agencies/offices and other echelons above installation as required by the Government.  The Service Provider shall develop ITAM/Environmental projects and project requirements and submit to the Government for Installation Commander’s approval. Development of project requirements include, but is not limited to, evaluating selected project site, gathering environmental impact data and environmental impact statements, preparing cost estimates, preparing scope of work, and submitting to the Government for approval.  Examples of past contracted projects are:  rehabilitate and/or repair nineteen agricultural water wells; repair and expand twelve water storage tanks; expand two surface impoundments to retain water; harden bivouac sites, parking areas, tent pads, and access roads; conduct annual LCTA survey and validation; conduct archeological surveys for developing tactical concealment areas and general land rehabilitation actions, maintain agricultural wells and components, performed prescribed burning, clearing brush and cedar from maneuver areas, and renovating tank trails.  As required by the Government, the Service Provider shall cooperate with and support external agency audits of project scope and completion.  The Service Provider shall participate in pre-construction and in-progress construction conferences with installation representatives, users, construction agents, and contractors.  The Service Provider shall participate in final inspections and make recommendations to the Government for accepting or rejecting contracted work.  The Service Provider shall notify and provide recommendations to the Government for any issues, actions, and problems requiring decisions.  The Service Provider shall integrate all environmental laws, requirements, and considerations into land management and training utilization at Camp Bullis.  The Service Provider shall establish procedures, and submit to the Government for approval, to manage range clearance operations to allow sustainable use of ranges for their intended purpose.  This may include, but is not limited to, restricting access to impact areas and areas suspected of containing UXO, maintaining records of munitions expended, recommending hazard assessments prior to range clearance operations, and enforcing safe and practical methods of disposing of range residues.

C-17.4. Technical Exhibits.

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)

TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS

TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS

TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS

TECHNICAL EXHIBIT 5 – REQUIRED REPORTS

TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Military Training Reservation Support)

TECHNICAL EXHIBITS

C-17.4.1. Technical Exhibit 1 — Service Performance Summary (SPS).

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:


PRD PARA Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED Lists the service to be performed.


PERFORMANCE STANDARD Lists the standard of performance for each specific service.


MAX ERROR RATE Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt.

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE


	SURV

METHOD

	C-17.3.1
	The Service Provider shall supervise range operations, schedule, coordinate, and control the use of all ranges, maneuver areas, training areas, air space, and logistical facilities.
	All customer satisfaction surveys rated “4” or above.
	5%

Lot = Number of customer surveys completed per month
	Random Sample

	C-17.3.1.1
	The Service Provider shall schedule range activities.
	All customer training requests (FSH Form 2070/2070-1) received will be scheduled within USAG, FSH 350-2 established priorities using RFMSS
	3%

Lot = Number of Customer Training Requests per month
	Random Sample

	C-17.3.1.2
	The Service Provider shall publish training bulletins and schedules
	All range/training area schedules will be completed and distributed by 5 workdays prior to beginning of next month
	10%

Lot = Number of schedules per year
	Random Sample

	C-17.3.1.4
	The Service Provider shall train and certify Range Safety Officers and Range Officers.
	All unit range safety officer and range officers will be certified prior to running live fire range and re-certified annually
	0%

Lot = Number of Safety Officers certified per year
	Random Sample

	C-17.3.1.5.1
	The Service Provider shall man the range control desk and control entry to all ranges 
	Range controller dispatched within 15 minutes of all UXO discovery
	0%

Lot = Number of UXO responses per year
	Random Sample

	C-17.3.1.5.3
	The Service Provider shall inspect and clear ranges on site
	Conduct range and safety inspections once daily for all units training on ranges and maneuver areas during on-going training
	0%

Lot = Number of range and safety inspections conducted per month
	Random Sample

	C-17.3.1.5.3
	The Service Provider shall inspect and clear ranges on site
	Range controller dispatched within 5 minutes of receipt from a unit request to clear, and be on site within 15 minutes for firing ranges and within 30 minutes for maneuver and all other areas.
	10%

Lot = Number of emergency notifications per year
	Customer Complaint

	C-17.3.2.1
	The Service Provider shall maintain range buildings and training support facilities
	All range buildings, training support facilities, and training aids will be inspected annually for damage, safety, operational condition and discrepancies documented for repairs 
	5%

Lot =Number of range buildings, training support facilities, and training aids inspected per year
	Random Sample

	C-17.3.2.2
	The Service Provider shall maintain shooting ranges
	All target mechanisms and target frames will be operational
	2%

Lot = Number of target mechanisms maintained per year
	Random Sample

	C-17.3.2.2
	The Service Provider shall maintain shooting ranges
	All target silhouettes will be replaced when no longer serviceable
	3%

Lot = Number of target silhouettes replaced per month
	Random Sample

	C-17.3.3.1
	The Service Provider shall mow grass in improved and semi-improved areas.
	Grass height in improved grounds area will be maintained between 3 and 4 inches
	8%

Lot = Number of acres of improved grounds mowed per month
	Random Sample

	C-17.3.3.2
	The Service Provider shall weed eat and edge grass in improved and semi-improved areas
	All improved and semi-improved areas requiring weed eating and edging will be maintained at the same height as the surrounding area 
	10%

Lot = Number of linear feet of weed eating and edging per month
	Random Sample

	C-17.3.4.1
	The Service Provider shall issue support facilities
	All Facilities issued on scheduled date/time must be clean and operational, with serviceable furniture and safety equipment installed; equipment inventoried and keys issued; facilities, equipment, and keys signed for by unit representative
	1%

Lot = Number of facilities issued per month
	Random Sample

	C-17.3.4.1
	The Service Provider shall issue support facilities
	All facility final clearance inspections will be conducted on scheduled date/time; must verify facility is clean and operational, with serviceable furniture and safety equipment; equipment and keys inventoried; discrepancies identified and corrected or scheduled for repair.
	1 %

Lot = Number of facility final clearance inspections per month
	Random Sample

	C-17.3.6
	The Service Provider shall provide support for the Integrated Training Area Management (ITAM) program. 
	ITAM Annual Work Plan developed and submitted to Government official error-free and by established suspense date
	0%

Lot – Number of Item Annual Work Plans developed per year
	Random Sample

	C-17.3.6
	The Service Provider shall provide support for the Integrated Training Area Management (ITAM) program. 
	Input for ITAM Budget for COB submitted to Government official error-free and by established suspense date
	0%

Lot = Number of ITAM Budget for COB submissions per year
	Random Sample


C-17.4.2. Technical Exhibit 2 — Government Furnished Contracts.
	Contract Number
	Service Provider
	Service Description
	Comments

	DADA10-99-0033
	Sunshine Laundry
	Laundry Service
	PRD Ref C-17.3.4.2.


C-17.4.3. Technical Exhibit 3 — Acronyms and Definitions.

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-17 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit.

ACRONYMS

AEC – Army Environmental Center

AIM – ATTACC Integration Module

ATTACC – Army Training & Testing Area Carrying Capacity

CPQC – Combat Pistol Qualification Course

EA – Environmental Awareness

EOD – Explosive Ordinance Disposal

ESMP – Endangered Species Management Plan

FTX – Field Training Exercises

GIS – Geographic Information System

GPS – Global Positioning System

ICARPUS – Installation Commander’s Annual Real Property Utilization Survey

ICRMP – Integrated Cultural Resources Management Plan

INRMP – Integrated Natural Resources Management Plan

IRM – Installation Range Management

ISOC – Information Systems Operational Center

ISR – Installation Status Report

ITAM – Integrated Training Area Management

ITC – Installation Training Capacity

IWAM – Installation Work Plan Analysis Module

JMRTC – Joint Medical Readiness Training Center

JROTC – Junior Reserve Officer Training Corp

LCM – Land Condition Module

LCTA – Land Condition Trend Analysis

LMS – Land Management System

LRAM – Land Rehabilitation and Maintenance

MIMS – Maneuver Impact Miles System

N/A – Not Available

POV – Privately Owned Vehicle

RDP – Range Development Plan

RFMSS – Range Facility Management Support System

ROTC – Reserve Officers Training Corp

RTLP – Range and Training Land Program

RUSLE – Revised Universal Soil Loss Equation

TBUD – Training Budget

TFUND – Training Funding

TIS – Training Investment Strategy

TLM – Training Land Management

TRI – Training Requirements Integration

UXO – Unexploded Ordinance

DEFINITIONS

Environmental Awareness (EA)

Educating military and civilian users regarding their responsibilities to minimize damage to resources and maintain compliance with established environmental criteria.

Land Condition Trend Analysis (LCTA)

Gathering data and assessing the condition of natural and cultural resources; managing the installation LTCA baseline database; monitoring and analyzing trends to the training land condition and making recommendations for management action, identifying and recommending priorities for land repair based on training.

Land Rehabilitation and Maintenance (LRAM)

Developing rehabilitation and maintenance plans and implementing projects (includes minor construction, rehabilitation, and maintenance projects) to restore or maintain training lands.

Range

A designated land or water area set aside, managed, and used to conduct research on, develop, test, and evaluate military munitions and explosives, other ordnance, or weapons systems, or to train military personnel in their use and handling.  Ranges include firing lines and positions, maneuver areas, firing lanes, test pads, detonation pads, impact areas, and buffer zones with restricted access and exclusionary areas.  This definition does not include airspace, or water, or land areas underlying airspace used for training, testing, or research and development where military munitions have not been used.

Training Requirements Integration (TRI)

Integrating existing training lands natural resources with the current and future training mission requirements and providing recommendations on the allocation of land to support current and projected training requirements.
Unexploded Ordnance

Military munitions that have been primed, fused, armed, or otherwise prepared for action, and have been fired, dropped, launched, projected, or placed in such a manner as to constitute a hazard to operations, installation, personnel, or material and remain unexploded either by malfunction, design, or any other cause.

C-17.4.4. Technical Exhibit 4 — Publications and Forms.

Publications and Forms that specifically apply to Section C-17 of the PRD are listed below.  Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-17.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	32 CFR 339
	U.S. Code of Federal Regulation, National Defense, Part 339
	Jul 99

Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DODD 4715.11
	Environmental and Explosives Safety Management on Department of Defense Active and Inactive Ranges Within the United States
	17 Aug 99

Mandatory

	DOD 6055.9-STD
	Ammunition and Explosives Safety Standards
	Oct 92


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 5-3
	Installation Management and Organization
	9 Oct 92

 Mandatory

	AR 75-1
	Malfunctions Involving Ammunition and Explosives
	23 Aug 93 Mandatory

	AR 95-2
	Air Traffic Control Airspace, Airfields, Flight Activities, and Navigation Aids
	10 Aug 90

	AR 190-11
	Physical Security of Arms, Ammunition, and Explosives
	23 Aug 93 Mandatory

	AR 200-1
	Environmental Protection and Enhancement
	21 Feb 97

	AR 200-2
	Environmental Effects of Army Actions
	23 Dec 88

	AR 200-3
	Natural Resources, Land, Forest, and Wildlife Management
	28 Feb 95

	AR 200-4
	Cultural Resources
	1 Oct 98

	AR 210-21
	Army Ranges and Training Land Program
	01 May 97

Mandatory

	AR 350-4
	Integrated Training Area Management
	8 May 98

Mandatory

	AR 350-6
	Army-Wide Small Arms Competitive Marksmanship
	18 May 85 Mandatory

	AR 350-41
	Training in Units
	19 May 93 Mandatory

	AR 385-10
	Army Safety Program
	23May 88 Mandatory

	AR 385-40
	Accident Reporting and Records
	1 Nov 94 Mandatory

	AR 385-63
	Policies and Procedures for Firing Ammunition for Training, Target Practice and combat
	15 Oct 83 Mandatory

	AR 385-64
	Ammunition and Explosives Safety Standards
	28 Nov 87 Mandatory

	AR 420-90
	Fire Protection
	10 Sep 97 Mandatory

	FM 5-250
	Explosives and Demolitions
	    Jul 98 Mandatory

	FM 7-10
	The Infantry Rifle Company
	14 Dec 90 Mandatory

	FM 7-10
	Tanks Combat Tables, M1
	14 Dec 90 Mandatory

	FM 21-10
	Field Hygiene and Sanitation
	22 Nov 88 Mandatory

	FM 21-26
	Map Reading and Land Navigation
	30 Sep 87 Mandatory

	FM 21-305
	Manual for the Wheeled Vehicle Driver
	27 Aug 93 Mandatory

	FM 23-35
	Combat Training with Pistols and Revolvers
	3 Oct 88 Mandatory

	FM 25-7
	Training Ranges
	16 Sep 85

Mandatory

	TC 25-1
	Training Handbook
	Coord Draft 14 Mar 01

	TC 25-8
	Training Ranges
	25 Feb 92

Mandatory

	TM 9-1300-206
	Ammunition and Explosives Standards
	6 Dec 89 Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSH Reg 350-2
	Camp Bullis Training Regulations
	1 May 01 Mandatory

	FSH/CB
	Integrated Natural Resources Management Plan
	Draft 26 Jan 01

	FSH/CB
	Integrated Cultural Resources Management Plan
	Draft Aug 00


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-7: Forms

	Document
	Publication Name
	Date

	DA Form 581
	Request for Issue and Turn-In of Ammunition
	Aug 89

	DA Form 1687
	Notice of Delegation of Authority-Receipt for Supplies
	Jan 82

	DA Form 285
	U.S. Army Accident Report
	Jan 92

	FSH Form 2070A
	Request for Ranges/Training Areas
	May 96

	FSH Form 2070-1
	Request for Aircraft Use on Camp Bullis Training Site 
	May 96

	FSH Tag 8
	Camp Bullis ID Badge
	1 Feb 91


C-17.4.5. Technical Exhibit 5 — Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None


C-17.4.6. Technical Exhibit 6 — Estimated Annual Workload and Associated Factors.

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-17.3.1.1
	Number of Customer Requests for Training Ranges Processed
	7,095

	C-17.3.1.1
	Number of RFMSS Data Entries 
	61,037

	C-17.3.1.1
	Number of Coordination and Planning Meetings Attended for Large Scale Training
	42

	C-17.3.1.1
	Number of RFMSS Functional Problems Resolved
	17

	C-17.3.1.2
	Number of Training Bulletins Completed
	52

	C-17.3.1.2
	Number of Training Schedules Completed
	12

	C-17.3.1.3
	Number of Customer Inquiries
	8,000

	C-17.3.1.3
	Number of First Time Customers
	791

	C-17.3.1.4
	Number of Range Safety Officer and Range Officer Certifications
	596

	C-17.3.1.5.1
	Number of Days Range Control Desk Manned
	365

	C-17.3.1.5.1
	Number of Vehicle Passes Issued
	91,250

	C-17.3.1.5.1
	Number of UXO Responses
	38

	C-17.3.1.5.1
	Number of Unit Pyrotechnic Requests Processed 
	352

	C-17.3.1.5.1
	Number of Customers Out Processed From Training Area
	4,300

	C-17.3.1.5.2
	Number of Range Control Desk RFMSS Updates
	62,041

	C-17.3.1.5.2
	Number of RFMSS End of Days Conducted
	365

	C-17.3.1.5.3
	Number of Range and Safety Inspections
	8,600

	C-17.3.1.5.3
	Number of Maneuver Areas Cleared
	2,569

	C-17.3.1.5.3
	Number of Shooting Ranges Cleared
	1,731

	C-17.3.1.5.3
	Number of Emergency Situations and Exercises
	24

	C-17.3.1.5.4
	Number of Days Manning and Operating Computer Targeting System, Record Fire II
	120

	C-17.3.1.5.5
	Range Development Plans produced
	1

	C-17.3.2.1
	Number of Range Buildings and Training Support Facilities Inspected Annually
	96

	C-17.3.2.1
	Number of Weekly Inspections of Training Aids 
	52

	C-17.3.2.1
	Number of Roofs Replaced or Re-Shingled 
	9

	C-17.3.2.1
	Number of Siding Installations on Range Buildings
	9

	C-17.3.2.1
	Number of Range Buildings and Training Support Facilities Painted 
	96

	C-17.3.2.1
	Number of Training Canopies Constructed
	5

	C-17.3.2.1
	Number of Ammunition Tables Built 
	2

	C-17.3.2.1
	Number of Ammunition Tables Maintained
	17

	C-17.3.2.2
	Number of Weekly Operational Checks on All Target Mechanisms 
	52

	C-17.3.2.2
	Number of Target Mechanisms Repaired or Replaced
	138

	C-17.3.2.2
	Number of Target Frames Built 
	520

	C-17.3.2.2
	Number of Target Silhouettes Replaced
	1300

	C-17.3.2.2
	Number of Lane Markers and Lane Stakes Built 
	104

	C-17.3.2.2
	Number of Lane Markers and Range Markers Painted
	260

	C-17.3.2.2
	Number of Sand Bags Replaced
	1,200

	C-17.3.2.3
	Number of Signs Made and Installed
	40

	C-17.3.2.3
	Number of Signs Repaired
	36

	C-17.3.3.1
	Number of Acres of Improved Grounds Mowed 
	443

	C-17.3.3.1
	Number of Acres of Semi-Improved Grounds Mowed
	765

	C-17.3.3.2
	Number of Square Feet of Weed Eating and Edging 
	382,536

	C-17.3.3.3
	Total Acres of Brush Cleared 
	77

	C-17.3.3.4
	Number of Cubic Yards of Mulch
	100

	C-17.3.3.5
	Number of Field Soakage Pits Constructed
	28

	C-17.3.3.6
	Number of Special Events Provided Grounds Maintenance Support
	60

	C-17.3.4.1
	Number of Facility Pre-Inspections
	2,671

	C-17.3.4.1
	Number of Facilities Issued
	2,671

	C-17.3.4.1
	Number of Facility Final Clearance Inspections
	2,671

	C-17.3.4.1
	Number of Periodic Facility Repairs and Cleanings 
	1,757

	C-17.3.4.1
	Number of Facility Keys Controlled
	417

	C-17.3.4.2
	Number of Linens Issued
	3,816

	C-17.3.4.2
	Number of Linens Turned In
	3,816

	C-17.3.4.3
	Number of Special Events Provided Logistics Support
	60

	C-17.3.5
	Number of Monthly Ammunition Reports Completed
	12

	C-17.3.5
	Number of Monthly Man-Days of Training Reports Completed
	12

	C-17.3.5
	Number of Inputs to USAG, FSH ISR
	1

	C-17.3.5
	Number of Station Analysis Reports Prepared
	1

	C-17.3.6
	Number of Range Development Plan Updates
	1

	C-17.3.6
	Number of Installation Training Capacity Plan Updates
	1

	C-17.3.6
	Number of ITAM Annual Work Plans Developed 
	1

	C-17.3.6
	Number of Inputs for ITAM Budget for COB
	1


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-17 of the PRD.

Table 6-2: Annual Travel
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C-17.3.6
	Annual ITAM Workshop Nashville, TN
	5
	1
	2

	C-17.3.6
	Annual Range Symposium Hampton, VA
	4
	1
	2


C-17.4.7. Technical Exhibit 7 — Performance Summary of Quality Control Standards.

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services will be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD 

PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE



	C-17.3.1.2
	The Service Provider shall publish training bulletins and schedules.
	All training bulletins will be printed and distributed by 1000 each Thursday 
	10%

Lot = Number of training bulletins per year

	C-17.3.1.5.2
	The Service Provider shall update range activities using RFMSS
	All unit range activities will be updated in RFMSS on a real-time basis as reported by customers, range controller and schedulers
	5%

Lot = Number of control desk RFMSS updates per month



	C-17.3.1.5.2
	The Service Provider shall update range activities using RFMSS
	All RFMSS end of days will be conducted between 0630 and 0700 daily
	0%

	C-17.3.1.5.4
	The Service Provider shall man the tower for Record Fire II Qualification Range, when in use, and operate the computer targeting control system
	Range controller mans and operates computer targeting system during time range is in use, to include warm-up and shut down
	0%

	C-17.3.2.1
	The Service Provider shall maintain range buildings and training support facilities
	All repairs to range buildings and training support facilities and training aids will be completed within 10 work days of identification
	5%

Lot = Number of range building, training support facility, and training aid repairs monthly

	C-17.3.2.1
	The Service Provider shall maintain range buildings and training support facilities
	All range buildings, training support facilities and training aids will be painted annually
	2%

Lot = Number of range buildings, training support facilities, and training aids painted per year

	C-17.3.2.2
	The Service Provider shall maintain shooting ranges
	All target mechanism operational checks will be conducted 1 workday prior to range use and after maintenance
	2%

Lot = Number of operational checks on target mechanisms per month

	C-17.3.3.1
	The Service Provider shall mow grass in improved and semi-improved areas
	Grass height in semi-improved areas will be maintained between 5 to 6 inches
	10%

Lot = Number of acres of semi-improved grounds mowed per month

	C-17.3.3.3
	The Service Provider shall clear brush from along road sides, training areas, fence lines, and firing areas approximately 5 months of the year from November to March
	All brush cleared from roadside, training areas, fence lines, and firing areas or as directed by environmental personnel to protect endangered species habitats; all resulting debris chipped and dispersed at location
	10%

Lot = Number of acres of brush cleared per month

	C-17.3.3.5.6
	The Service Provider shall provide logistics support for special events
	All equipment set up as specified and by requested date/time
	1%

Lot = Number of special events ground support provided annually

	C-17.3.4.1
	The Service Provider shall issue and clear support facilities
	All vacant facilities will be cleaned at least once per quarter; facilities repairs as required 
	10%

Lot = Number of periodic facility repairs and cleanings per month

	C-17.3.4.1
	The Service Provider shall issue and clear support facilities
	All keys will be accounted for and replaced when lost or damaged and customer charges for replacement cost identified to the Government


	0%

Lot = Number of keys controlled per year

	C-17.3.4.2
	The Service Provider shall order, issue, restock, and ensure cleaning of bedding (linens, blankets, and pillows) issued to for all ROTC units, JROTC units, and distinguished visitors
	All bedding sets will be available in sufficient quantities to support customer requirements and clean bedding issued to customers at scheduled date/time or as directed


	10%

Lot = Number of bedding sets issued per quarter

	C-17.3.4.4
	The Service Provider shall set up facilities for special events
	All furniture and equipment set up and equipment tested within 2 working days prior to scheduled event
	10%

Lot = Number of special events per year


SECTION C-18

PERFORMANCE REQUIREMENTS DOCUMENT

(Public Affairs)

	PRD SERVICES CROSSWALK CHECKLIST--PUBLIC AFFAIRS (C-18)

	PRD Number
	Service Title

	C-18.3.1.
	Provide Support for Media Relations Programs

	C-18.3.1.1.
	Escort Media Representatives

	C-18.3.1.2.
	Prepare and Distribute Press Releases

	C-18.3.1.3.
	Support Response to Media Inquiries

	C-18.3.2
	Support Community Relations

	C-18.3.2.1
	Process Community Support Requests

	C-18.3.2.2.
	Administer Army Community Council (ACC) Meetings

	C-18.3.2.3.
	Coordinate Military Support and Participation for Community Events, to Include Major Command Activities Such as, but not Limited to Armed Forces Week, and Fiesta Event

	C-18.3.2.4.
	Respond to Customer Inquiries

	C-18.3.2.5.
	Work With Civic and Government Agencies

	C-18.3.3.
	Provide USAG, FSH Internal Information Services

	C-18.3.3.1.
	Prepare the Content for and Oversee the Production and Distribution of a Weekly Post Newspaper (50 Issues a Year). 

	C-18.3.3.2.
	Upload Information to the Army Public Affairs Link

	C-18.3.3.3.
	Recommend Approval of Government Additions, Deletions, and Changes to the Content of the USAG, FSH Home Page and All Command Link Sites

	C-18.3.3.4.
	Maintain a Compilation of Video and Articles From Local Media Sources Concerning USAG, FSH Units

	C-18.3.3.5.
	Maintain Biographical Files on Military and Local Civic Leaders

	C-18.3.4.
	Market and Publicize USAG, FSH Special Projects, Events, and Programs

	C-18.3.5.
	Administer the Hometown News Release Program


C-18. Public Affairs — Description of Services

C-18.1. Scope of Work

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Public Affairs support services that shall be performed by the Service Provider. The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-18.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-18.2. Summary of Expectations

The Service Provider shall provide and maintain a public affairs program to increase public awareness of the Department of the Army, US Army Medical Department Center and School (AMEDDC&S), and USAG, FSH missions, policies and programs.  The Service Provider shall develop programs to foster good relations with the various publics with which the Army comes into contact at home and abroad, maintain the Army’s reputation as a respected professional organization responsible for national security, inspire patriotism, and support the Army’s recruiting and personnel procurement mission.   The Service Provider shall assist with media entry to USAG, FSH, orientation, and media understanding and compliance with security policies.  The Service Provider shall provide thorough and timely responses to media queries which will reflect the Department of the Army’s approved position and achieve specific communication objectives of providing timely, accurate, truthful two-way communication between commanders and internal audiences to strengthen deterrence and the Army’s war-fighting capabilities. Subjects addressed will include the soldier, the unit, the Army, United States history, Government and traditions, and topical items of Command interest.  The Service Provider shall acquire, produce, and distribute information to achieve specific communication objectives of providing timely, accurate, truthful two-way communication between commanders and internal audiences while protecting non-releasable or classified information. A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in Section C-2.4, Technical Exhibit 4, Publications and Forms. 

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

The Service Provider shall be expected to interface and receive Government concurrence and/or approval on all services performed within this PRD that could have a positive or negative reflection upon the Government.
C-18.3. Services Performed

C-18.3.1. The Service Provider shall provide support for media relations programs.

C-18.3.1.1. The Service Provider shall escort media representatives.   The Service Provider shall, upon approval by the Government, escort media representatives at all times while they are on USAG, FSH or interacting with Army representatives from USAG, FSH.  The Service Provider shall explain installation security policies and guidelines and manage media conduct.

C-18.3.1.2. The Service Provider shall prepare and distribute press releases subsequent to Government approval.  These responsibilities involve preparing statements that meet the guidelines and approval of the AMEDDC&S or Garrison Commander and reflect the specific communications objectives to be achieved.  The Service Provider shall fax the Government approved press releases to all agencies on the media list.

C-18.3.1.3. The Service Provider shall support response to media inquiries.  The Service Provider shall support the Government response to all requests from the media for information concerning the Department of Defense, Department of the Army, USAG, FSH, tenant units, command activities, and requests for visits.
C-18.3.2. The Service Provider shall support Community Relations.
C-18.3.2.1. The Service Provider shall process community support requests.  The Service Provider shall receive, review, and process community requests for military support for community activities; coordinate and obtain Government approval/disapproval of requested military support; and provide a response to the requestor of approval or disapproval of the request.

C-18.3.2.2. The Service Provider shall administer Army Community Council (ACC) Meetings.  The Service Provider shall develop, and submit for Government approval, an annual schedule for meetings, draft and distribute meeting invitation letters, and set up and coordinate facilities and support for the meetings.  The Service Provider shall review and update memberships for community council members and solicit new members.  Responsibilities also include managing the programs for the junior officer of the year and the commander’s award for public service.
C-18.3.2.3. The Service Provider shall coordinate military support and participation for Community events, to include major command activities such as, but not limited to Armed Forces Week, and Fiesta event.  The Service Provider shall plan community events and identify military support or participation needed.
C-18.3.2.4. The Service Provider shall respond to customer inquiries.  The Service Provider shall respond to all requests for information concerning post statistics, history, military missions, military and civic organizations, Department of Defense, Department of the Army, tenant units, command activities, and requests for visits.  Requests for information received outside the scope of responsibility of the Public Affairs function shall be forwarded to the appropriate agency to provide assistance.

C-18.3.2.5. The Service Provider shall work with Civic and Government Agencies. The Service Provider shall, upon approval by the Government, provide assistance, cooperation and coordination with local civic, business organizations, and other federal, state, and local government agencies and their representatives.

C-18.3.3. The Service Provider shall provide USAG, FSH Internal Information Services.
C-18.3.3.1. The Service Provider shall prepare the content for and oversee the production and distribution of a weekly post newspaper (50 issues a year). The Service Provider shall write articles, take photographs and prepare all of the content of the post newspaper, including articles, photographs, and USAG, FSH internal advertisements.  The Service Provider shall obtain an electronic version of the post Newspaper from the civilian printer on computer disk, format selected articles and stories identified by the Government for inclusion on the USAG, FSH Public Affairs WEB page, and submit disk for update to the WEB page.  The newspaper shall contain the following elements: news, features, editorials, commentaries, sports, announcements, entertainment items, commanders’ comments, letters to the editor columns, photographs, and artwork and shall be printed as a 36 page tabloid formatted publication. The Service Provider shall prepare a minimum of 3 special, topical inserts per year to cover special events or occurrences for the Post.  The Service Provider shall research, procure, develop, edit, and write articles and photographs that appear in the newspaper.  The Service Provider shall supervise and direct the layout and send the editorial contents and USAG, FSH internal advertisements to the civilian printer (current civilian printer is Prime Time Newsgroup) in a timely fashion to ensure timely publication and distribution of the newspaper. The news, advertising, and editorial content of the weekly newspaper shall be submitted for Government approval.  The newspaper may contain advertising sold by the civilian printer and may include supplements or inserts.  The newspaper will become the property of the command, installation, or intended recipient upon delivery.

C-18.3.3.2. The Service Provider shall upload information to the Army Public Affairs Link.  The Service Provider shall identify appropriate newspaper articles highlighting USAG, FSH soldiers, units, missions, history, or topical items of interest and upon Government approval upload to the Army Public Affairs Link.

C-18.3.3.3. The Service Provider shall recommend approval of Government additions, deletions, and changes to the content of the USAG, FSH Home Page and all command link sites.
C-18.3.3.4. The Service Provider shall, as indicated and approved by the Government, maintain a compilation of video and articles from local media sources concerning USAG, FSH units.

C-18.3.3.5. The Service Provider shall maintain biographical files on military and local civic leaders.  The Service Provider shall maintain files with biographical information, current picture, office information, contact information for senior military leader and community civic leader from the City of San Antonio, state and federal leaders.

C-18.3.4. The Service Provider shall market and publicize USAG, FSH special projects, events and programs.   The Service Provider shall determine the appropriate publications in which to publicize USAG, FSH projects or events.  Prepare and submit marketing packages to the Government for approval and publication.
C-18.3.5. The Service Provider shall administer the Hometown News Release Program.  The Service Provider shall receive DD Form 2266, Information for Hometown News Release, and photograph if provided. Check form for completeness and accuracy, correct inaccuracies, and forward package to Army and Air Force Hometown News Release office.

C-18.4. Technical Exhibits

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)

TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS

TECHNICAL EXHIBIT 3 – ACRONYMS AND DEFINITIONS

TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS

TECHNICAL EXHIBIT 5 – REQUIRED REPORTS

TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Public Affairs)

TECHNICAL EXHIBITS

C-18.4.1. Technical Exhibit 1 — Service Performance Summary (SPS)

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:


PRD PARA Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED Lists the service to be performed.  


PERFORMANCE STANDARD Lists the standard of performance for each specific service.


MAX ERROR RATE Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, a Contract Discrepancy Report (CDR) will be issued to the contractor by the contracting officer.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt













	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE
	SURV

METHOD

	C-18.3.1.1
	Escort media representatives at all times while they are on USAG, FSH or interacting with Army representatives from USAG, FSH.
	Escort media representatives to coordinate interaction with Army representatives
	15%

Lot = Number of media representatives monthly
	Random Sample

	C-18.3.1.2
	The Service Provider shall prepare and distribute press releases subsequent to Government approval.
	Prepare media advisories and press releases reflecting the specific communication objectives directed by Commander AMEDDC&S or USAG, FSH
	15%

Lot = Number of solicited and unsolicited media events monthly
	Random Sample

	C-18.3.1.3
	The Service Provider shall support response to media inquiries
	Respond to media inquiries with information reflecting the specific communication objectives directed by Commander AMEDDC&S or USAG, FSH
	15%

Lot = Number of inquiries per month
	Periodic Inspection

	C-18.3.2.1
	The Service Provider shall receive, review, and process community requests for military support for community activities.
	Forward all requests for information and military support of or participation in community events to appropriate command and coordinate response
	5%

Lot = Number of requests monthly
	Periodic Inspection

	C-18.3.3.1
	The Service Provider shall publish a weekly post newspaper (50 issues a year).
	Publish a 36 page newspaper with annual average of 50% news hole, and eight original news feature articles focusing on current command and community interest topics or events
	20% 

Lot = Number of annual newspaper issues published
	100% Inspection


C-18.4.2. Technical Exhibit 2 — Government Furnished Contracts

	PRD Ref.
	Service Provider
	Service Description
	Comments

	C-18.3.3.1
	Prime Time Newsgroup
	Print and distribute weekly newspaper
	
34 news racks: delivered to 61 tenant commands and activities and 1000 post quarters


C-18.4.3. Technical Exhibit 3 — Acronyms, and Definitions

This Technical Exhibit contains only those abbreviations, acronyms, and definitions that are unique to Section C-18 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit.

ACRONYMS

ACC – Army Community Council

AFW – Armed Forces Week; a weeklong event recognizing military contributions to state and local area.

N/A – Not Available


DEFINITIONS

Fiesta – A 10-day event occurring annually to celebrate San Antonio heritage.

C-18.4.4. Technical Exhibit 4 — Publications and Forms

Publications and Forms that specifically apply to Section C-18 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-18.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	Federal Ethics Regulations and Standards (FERS)
	U.S. Code
	Mandatory


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 360-1
	The Army Public Affairs Program
	Oct 2000

Mandatory

	AR 600-25
	Salutes, Honors, and Visits of Courtesy
	May 1970

Advisory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSH Policy Letter
	39 Policy Letters (compendium)
	Jan 1999

Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-7: Forms

	Document
	Publication Name
	Date

	None Applicable
	
	


C-18.4.5. Technical Exhibit 5 — Required Reports

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	
	None


C-18.4.6. Technical Exhibit 6 — Estimated Annual Workload and Associated Factors
Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-18.3.1.1.
	Number of Media Representatives Escorted
	158

	C-18.3.1.2.
	Number of Completed Press Releases
	152

	C-18.3.1.3
	Support media inquiry responses
	156

	C-18.3.2.1.
	Number of Community Support Requests Processed.
	229

	C-18.3.2.2.
	Number of Army Community Councils Meetings Held
	4

	C-18.3.2.3.
	Number of Military Support Requests for Community Events
	78

	C-18.3.2.4.
	Number of Customer Inquiries/Requests
	1,211

	C-18.3.2.5.
	Number of Interactions with Civic and Government Agencies
	27

	C-18.3.3.1.
	Number of Articles Researched and Written for Post Newspaper
	358

	C-18.3.3.1.
	Number of Photographs Taken for Post Newspaper
	1000

	C-18.3.3.1.
	Number of Submitted Articles Included in Post Newspaper
	848

	C-18.3.3.1.
	Number of Articles Downloaded for Post Newspaper
	489

	C-18.3.3.1.
	Number of Newspapers Edited and Compiled
	51

	C-18.3.3.1.
	Number of articles/stories submitted for USAG, FSH Public Affairs WEB page
	310

	C-18.3.3.2.
	Number of Completed Uploads to Army Public Affairs Link
	96

	C-18.3.3.3.
	Number of Web Site Requests Received
	151

	C-18.3.3.4.
	Number of Media Sources (e.g. videos, articles) Pertaining to USAG, FSH
	165

	C-18.3.3.5.
	Number of Biographical Files Maintained
	48

	C-18.3.4.
	Number of Programs Publicized and Marketed
	9

	C-18.3.4.
	Number of Local USAG, FSH Events Publicized and Marketed Locally
	101

	C-18.3.5
	Number of Hometown News Release forms processed
	91


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-18 of the PRD.

Table 6-2: Annual Travel 
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C-18.3.3, C-18.3.4, C-18.3.5
	Williamsburg, VA – Army Writer/Editor’s Workshop
	7
	1 
	1


C-18.4.7. Technical Exhibit 7 — Performance Summary of Quality Control Standards

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services will be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained.

· 100% inspection of the output.  This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output.  This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE

	C-18.3.1.2.
	The Service Provider shall prepare and distribute press releases.
	Media advisory released within 5 work days prior to event
	10% 

Lot = Number of press releases

	C-18.3.1.2.
	The Service Provider shall prepare and distribute press releases.
	Press release distributed 72 hours and 24 hours prior to event
	10% 

Lot = Number of press release.

	C-18.3.2.1.
	The Service Provider shall process community support requests.
	Process initial response within 72 hours of receipt
	15%

Lot = Number of community support requests received

	C-18.3.3.1.
	The Service Provider shall publish a weekly post newspaper (50 issues a year).
	Submit newspaper packet to civilian printer 24 hours prior to publication date (Late submission will be submitted NLT 16 hours prior to publication date)
	10% 

Lot = Number of newspaper packages submitted for publication


SECTION C-19

PERFORMANCE REQUIREMENTS DOCUMENT

(Resource Management)

	PRD SERVICES CROSSWALK CHECKLIST--RESOURCE MANAGEMENT (C-19)

	PRD Number
	Service Title

	C-19.3.1.
	Support Program Objective Memorandum (POM) and Budget Estimating Submission (BES)

	C-19.3.1.1.
	Provide POM and BES Development Services and Mid-Year Review Update According to Management Decision Package (MDEP) Funding Levels

	C-19.3.1.2.
	Participate in Preparation of Forces Command (FORSCOM), Training and Doctrine Command (TRADOC) and MEDCOM Operating Budgets According to MDEP Funding Levels

	C-19.3.1.3.
	Support the Assistant Chief of Staff for Installations, Environment and Facilities Management (ACSIEFM) by Developing and Providing Budgetary Briefings/Data Prior to the Priority Steering Group Council of Colonels Meetings

	C-19.3.1.4.
	Research Installation Programming Issues

	C-19.3.2
	Provide Budget Execution Services

	C-19.3.2.1.
	Plan and Monitor the Distribution of Funds

	C-19.3.2.2
	Receive and Prepare Proposed Distribution of Funds

	C-19.3.2.3.
	Monitor Funds Control and Process Commitment and Obligation Transactions

	C-19.3.2.4.
	Develop and Implement Fiscal Year Closeout Procedures for USAG, FSH

	C-19.3.2.5
	Convene Budget Execution Review (BER) Meetings

	C-19.3.3.
	Report Service-Based Costing (SBC) Data to the Department of Army (DA)

	C-19.3.4.
	Provide Financial Management Services

	C-19.3.4.1.
	Manage Cash Collections

	C-19.3.4.2.
	Process External Customer Billing Details that Balance with 1080 Billing

	C-19.3.4.3.
	Administer Standard Financial Systems (STANFINS), Standard Army Financial Inventory Accounting and Reporting System (STARFIARS), Database Accounting Reconciliation System (DARS), Accounting Transaction Ledger Archival System (ATLAS), Database Commitment Accounting System (dbCAS) to Include dbCAS Minisplit to Activities, Defense Civilian Payroll System (DCPS), and Financial Management Information System (FMIS)

	C-19.3.4.3.1.
	Perform Daily Status Checks of Financial Management Systems to Ensure Systems are Up-to-Date

	C-19.3.4.3.2.
	Perform Daily Queries of Financial Management Systems and Resolve Errors

	C-19.3.4.4.
	Provide Customer Financial Assistance When Requested

	C-19.3.4.5.
	Review Standard Systems Such as dbCAS and STANFINS for Accuracy

	C-19.3.4.6.
	Perform Daily Monitoring of Disbursements

	C-19.3.4.7.
	Identify and Document Material Fund Control Weaknesses

	C-19.3.4.8.
	Brief and Report Fund Status

	C-19.3.4.9.
	Manage the Army Working Capital Fund (AWCF) Program

	C-19.3.4.9.1.
	Support the Preparation of AWCF Budget and Projections for Supported Customers

	C-19.3.4.9.2.
	Prepare Recurring AWCF Reports

	C-19.3.4.9.3.
	Reconcile Inventory

	C-19.3.4.10.
	Act as USAG, FSH Program Coordinator for Government Travel Credit Card Program

	C-19.3.5.
	Provide Government Civilian Employee Leave/Pay Customer Service

	C-19.3.5.1
	Create and/or Transfer Employee Leave/Pay Records for Government Civilians Employed at USAG, FSH and at Supported Organizations Off-Post

	C-19.3.5.2
	Process Employee Leave/Pay Actions

	C-19.3.5.3
	Research Employee Leave/Pay Issues

	C-19.3.5.4
	Process Official Pay Inquiries

	C-19.3.5.5
	Manage the Government Civilian Employee Time and Attendance System

	C-19.3.5.6
	Produce Routine DCPS Leave/Pay Reports and Distribute to the Government Timekeepers

	C-19.3.6.
	Provide Cost and Workload Input to New and Updated Inter- and Intra-Service Support Agreements, MOAs, MOUs, and LOAs


C-19.  Resource Management — Description of Services

C-19.1.  Scope of Work

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Resource Management (RM) support services that shall be performed by the Service Provider. The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities and other off-post sites as defined in appropriate support agreements.  The estimated quantities of work are listed in C-19.4. Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.
C-19.2. Summary of Expectations

The Service Provider shall provide RM support for the following elements that impact budget submissions for all activities included in this BOS PRD:  Program Objective Memorandum (POM), Budget Estimating Submission (BES), budget execution; Service Based Costing reporting; financial management; civilian leave/pay customer service; and Inter-Service Support Agreement, Intra-Service Support Agreement, Memorandum of Agreement, Memorandum of Understanding, and Letter of Agreement. Furthermore, the Service Provider shall provide the iterative process of data gathering from functional areas.  The Service Provider shall ensure quality work performance in accordance with applicable standards and guidelines. A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in C-19.4, Technical Exhibit 4, Publications and Forms.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified at least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government.

Title 31 of the U.S. Code outlines the basic statutory requirements for use, control, and accounting of public funds.  The Accounting and Auditing Act of 1950 assigns the Comptroller General of the United States the responsibility for prescribing the principles, standards, and related requirements for accounting, which are outlined in the General Accounting Office Policy and Procedures Manual for Guidance of Federal Agencies.  The Federal Managers’ Financial Integrity Act of 1982 requires evaluations and reports showing adequacy of systems of internal accounting and administrative control of each executive agency.  The National Defense Authorization Act of FY 1989 makes the Assistant Secretary of the Army for Financial Management and Comptroller (ASA (FM&C)) responsible for supervising the operation of systems that account for the quantity, location, and costs of property and inventory.  The Chief Financial Officers Act of 1990 requires preparation of agency-wide financial statements and financial audits.  Treasury Financial Manuals (TFM) and related circulars prescribe official receipt, appropriation, and other fund account symbols and titles for the Federal Government, while Office of Management and Budget (OMB) circulars, bulletins and manuals provide policy and procedural guidance for developing, operating, evaluating, and reporting on financial management systems.  Department of Defense (DoD) 7220.9-M and DoD 7000.14-R provide overall policy and procedures for financial accounting within the Department of Defense.  The guidelines outlined in the acts and publications listed above are carried out in Defense Finance and Accounting Service, Indianapolis (DFAS-IN) Regulation 37-1.    
In addition to direct coordination with supported customers, the Service Provider shall also coordinate with other Government offices and Government Contractors to the extent necessary to ensure satisfactory performance under this PRD and to effect a smooth hand-off of work to and from other Government or contracted service providers.
C-19.3. Services Performed

C-19.3.1. The Service Provider shall support Program Objective Memorandum (POM), and Budget Estimating Submission (BES).

C-19.3.1.1. The Service Provider shall provide POM and BES development services and mid-year review update according to Management Decision Package (MDEP) funding levels.  The Service Provider shall receive the Department of the Army (DA) data calls, analyze the work year and dollar requirements of MDEPs by Element of Resource (EOR), identify shortfalls and coordinate with local USAG, FSH supported customers, DA and MACOM MDEP managers, produce POM input, develop BES, conduct mid-year review update.  The Service Provider shall develop and submit input to the Government for the MEDCOM Commander’s Statement for the POM.
C-19.3.1.2. The Service Provider shall participate in preparation of Forces Command (FORSCOM), Training and Doctrine Command (TRADOC), and MEDCOM operating budgets according to MDEP funding levels.  The Service Provider shall receive specific MDEP operating budget development guidance, notify local USAG, FSH customers/tenants of specific requirements and format, receive organizational inputs and verify prior year, current year, and budget year data, combine organizational inputs into single submission, support developing and justifying unfinanced requirements, prepare commander’s statementand forward to the USAG, FSH Budget Officer.  
C-19.3.1.3. The Service Provider shall support the Assistant Chief of Staff for Installations, Environment, and Facilities Management (ACSIEFM) by developing and providing budgetary briefings/data prior to the Priority Steering Group Council of Colonels meetings.  The Service Provider shall develop briefings based upon Government Official provided guidance. 
C-19.3.1.4. The Service Provider shall research installation programming issues.  The Service Provider shall analyze program and budget decisions to determine impact on garrison, analyze changes to POM out-year funding levels, and coordinates corrections with the government.
C-19.3.2. The Service Provider shall provide budget execution services.

C-19.3.2.1. The Service Provider shall plan and monitor the distribution of funds.  The Service Provider shall compare funding with established POM requirements and MEDCOM resource summary, develop tentative distribution plan based on commander/Army goals, develop unfinanced requirements, obtain government approval of plan, prepare funding/distribution guidance, support development of decrement plans, and analyze financial documents.  The Service Provider shall provide recommendations and solutions to the government on funding issues.  
C-19.3.2.2. The Service Provider shall receive and prepare proposed distribution of funds.  The Service Provider shall receive and make distribution, with government approval, of the Funding and Allowance Documents (FADs), Military Interdepartmental Purchase Requests (MIPRs) or MIPR equivalent and other funding documents (e.g. Letters of Intent) from MEDCOM, FORSCOM, TRADOC, and other organizations.  Organizations paying for services via MIPR accounts often generate several transactions per MIPR.  The Service Provider shall make adjustments and post funding targets in the Database Commitment Accounting System (dbCAS).
C-19.3.2.3. The Service Provider shall monitor funds control and process commitment and obligation transactions.  The Service Provider shall monitor funds control, monitor non-stock fund orders and payables for current and prior years, and perform quarterly joint reconciliation of non-stock fund orders and payables for current and prior years in compliance with DFAS OPLOC San Antonio guidance. The Service Provider shall process government approved commitments and obligations in the dbCAS, and earn reimbursement for service provided based on customer billing.
C-19.3.2.4. The Service Provider shall develop and implement fiscal year closeout procedures for USAG, FSH.  The Service Provider shall coordinate, develop and distribute by 1 June each year a government-approved fiscal year closeout policy letter.  During the period 15 August through 30 September each year, the Service Provider shall analyze end-of-year status on a daily basis, make government-approved program adjustments, notify Government to reprogram funds to match daily execution, notify the Government to closeout canceling appropriations, and initiate year-end flash reports through government to higher headquarters. The Service Provider shall convene bi-weekly fiscal closeout Resource Management Committee meetings beginning 1 August each year and transition to meetings as needed during the last two weeks of the fiscal year.  

C-19.3.2.5. The Service Provider shall convene Budget Execution Review (BER) meetings.  The Service Provider shall prepare for, convene, and brief quarterly Budget Execution Review meetings at specified levels (e.g., summary level, activity level).  The Service Provider shall prepare status reports (by MDEP) on topics including, but not limited to, funds, overtime, travel, and unfinanced requirements for each BER.  

C-19.3.3. The Service Provider shall prepare Service Based Costing (SBC) for reporting to the Government.  The service provider shall prepare and analyze SBC data points for Garrison activities, prepare report including service category and demographic data, and submit annual report to the Government.

C-19.3.4. The Service Provider shall provide Financial Management Services
C-19.3.4.1. The Service Provider shall manage cash collections.  The Service Provider shall prepare and process (for Government approval) DD Forms 1131 for checks, deposit slips or other cash collection forms. The Service Provider shall input data into STANFINS Redesign Subsystem 1 (SRD1) prepare hard copy record for DFAS-IN, post voucher to log, and prepare monthly transmittal statement to DFAS-IN Center.  The Service Provider shall make deposits as directed in DFAS IN/FDB, Procedures for Processing Collections to DSSN 5570 Memorandum to the government identified financial institution.
C-19.3.4.2. The Service Provider shall process external customer billing details that balance with 1080 billing.  The Service Provider shall receive and process reimbursable earnings into STANFINS. The Service Provider shall determine and produce reimbursable customer billing utilizing existing systems, or comparable system approved by the Government, and send customers their billing details by the 15th of the month following the one in which costs were incurred. There are approximately 594 customers for whom reimbursable billings are generated.  Generation of billings includes communication with vendors and customers to resolve discrepancies.  
C-19.3.4.3. The Service Provider shall administer Standard Financial Systems (STANFINS), Standard Army Financial Inventory Accounting and Reporting System (STARFIARS), Database Accounting Reconciliation System (DARS), Accounting Transaction Ledger Archival System (ATLAS), Database Commitment Accounting System (dbCAS) to include dbCAS minisplit to activities, Defense Civilian Payroll System (DCPS), and Financial Management Information System (FMIS).  

C-19.3.4.3.1. The Service Provider shall perform daily status checks of Financial Management Systems to verify systems are up-to-date.  The Service Provider shall check appropriate standard systems such as but not limited to ATLAS, DARS, DCPS, STANFINS to verify no customers are in a credit situation, verify customer submissions are ready for account processing code (APC) and to verify that APC files have processed.  The Service Provider shall check appropriate standard systems such as but not limited to ATLAS or STANFINS for master update and other needed reports.  The Service Provider shall update government-approved changes to Army Management Structure (AMS) Codes and APCs as required.   

C-19.3.4.3.2. The Service Provider shall perform daily queries of Financial Management Systems and resolve errors.  The Service Provider shall query appropriate standard systems such as but not limited to ATLAS or STANFINS to retrieve obligations, accruals, and disbursements that no longer appear on non-stock fund orders and payables, and correct erroneous fiscal years, document numbers, and other errors.  The Service Provider shall download civilian payroll data, check for errors and inform the appropriate government organization of errors detected.  

C-19.3.4.4. The Service Provider shall provide customer financial assistance when requested.  The Service Provider shall provide daily technical guidance and support to customers regarding financial accounting policy and guidance questions.   The Service Provider shall process requests for Comptroller General decisions/opinions.  
C-19.3.4.5. The Service Provider shall review appropriate standard systems such as but not limited to dbCAS and STANFINS for accuracy.  The Service Provider shall conduct a daily review of obligations and commitments entered by end users into dbCAS to verify amount and other data match STANFINS data.

C-19.3.4.6. The Service Provider shall perform daily monitoring of disbursements.  The Service Provider shall review contract pre-validation report daily to verify obligations match disbursements.  The Service Provider shall identify disbursements with insufficient obligations, research and correct negative unliquidated obligations (NULOs), correct erroneous entries, and coordinate final indicator with DFAS OPLOC San Antonio.  

C-19.3.4.7. The Service Provider shall identify and document material fund control weaknesses.  The Service Provider shall use STANFINS to identify recurring fund control problems, prepare documentation, forward to the Government to take corrective action, and follow-up to verify corrections have been made.

C-19.3.4.8. The Service Provider shall brief and report fund status.  The Service Provider shall produce briefings and reports for the Government and other officials on topics including, but not limited to, the following:  monthly status of funds report (PCN218), monthly financial management activity report (MAR) by MDEP, monthly spending target changes, monthly impacts of funding changes, monthly interest penalties report, monthly EOR reports, service based costing (SBC) report, monthly reimbursement report, monthly summary billing report, ISA versus billing report, overtime report, unfinanced requirements/projects report, and other as-requested customer reports.

C-19.3.4.9. The Service Provider shall manage the Army Working Capital Fund (AWCF) program.  

C-19.3.4.9.1. The Service Provider shall support the preparation of AWCF budget and projections for supported customers.  This includes requesting input from customers, receiving and analyzing data, and producing a semi-annual and annual report for Government submission to MEDCOM. There are approximately 564 AWCF program customers.
C-19.3.4.9.2. The Service Provider shall prepare recurring AWCF reports.  Reports include, but are not limited to, the following:  Monthly Management Report, Quarterly Stratification Report, and Quarterly Statement 4A Inventory Status and Transaction Statement. The Service Provider shall review/validate periodic STANFINS/STARFIARS outputs and reports including: Mismatch/No Obligation, In-Transit, Status of Funds, Net Sales by Appropriation, Statement Seven, and General Ledger

C-19.3.4.9.3. The Service Provider shall reconcile inventory.  The Service Provider shall conduct daily inventory reconciliation of Dues-In and In-Transits, and coordinate corrections with the affected government activity.  
C-19.3.4.10. The Service Provider shall act as USAG, FSH program coordinator for the government travel credit card program.  The Service Provider shall provide program assistance to travel credit card POCs within supported Government organizations when requested.  The Service Provider shall review reports received from financial institutions pertaining to delinquent credit card accounts, loss of funds, and nonpayment, and distribute reports to appropriate government officials.

C-19.3.5. 
C-19.3.5.1. 
C-19.3.5.2. 
C-19.3.5.3. 
C-19.3.6. The Service Provider shall provide Government civilian employee leave/pay customer service. 

C-19.3.6.1. The Service Provider shall create and/or transfer employee leave/pay records for government civilians employed at USAG, FSH and at supported organizations off-post.  The Service Provider shall create new employee leave/pay records, and process leave/pay records of transferring employees.  The Service Provider shall store leave/pay records of employees retired, separated, or terminated during current and prior year, and transfer older retired/separated/terminated records to Records Holding Area facility.  The service provider shall request records from Records Holding Area facility as needed.

C-19.3.6.2. The Service Provider shall process employee leave/pay actions.  Processing actions include realigning pay records into new organizations, loading accounting classifications into pay records, processing allotments, advance pay, advance leave, producing IRS Form 1099, replacing lost savings bonds, checks, and other documents.  The Service Provider shall coordinate with CPAC, CPOC, DFAS-Denver and other agencies to verify actions are completed and update employee leave/pay records to reflect changes.  

C-19.3.6.3. The Service Provider shall research and resolve employee leave/pay issues.  Services include, but are not limited to, accomplishing special pay requests, validating and requesting changes to service computation dates, advising supervisors on overtime requests, resolving issues regarding debt letters.  The Service Provider shall initiate and coordinate corrective action with CPAC, CPOC, DFAS-Denver and other agencies to verify necessary actions are completed and update employee leave/pay records to reflect changes.

C-19.3.6.4. The Service Provider shall process official pay inquiries.  The provider shall respond to pay inquiries from Army Criminal Investigation Division (CID), Federal Bureau of Investigation (FBI), Air Force Office of Special Investigations (OSI), and other federal, state, and local officials, and document Privacy Act information requests as required.  

C-19.3.6.5. The Service Provider shall manage the government civilian employee Time and Attendance System.  The Service Provider shall process Missing Time Reports and Delinquent Time Data Submissions via the Defense Civilian Pay System (DCPS).  The Service Provider shall conduct DCPS procedures training for primary and alternate military and Government civilian timekeepers when requested, and maintain timekeeper security files.  The Service Provider shall provide telephonic assistance to timekeepers requesting help with time and attendance procedures or DCPS problems.  The Service Provider shall coordinate with DFAS-Denver to restore access to timekeepers locked out of DCPS.  

C-19.3.6.6. The Service Provider shall produce routine DCPS leave/pay reports and distribute to the Government Timekeepers.  Reports include Compensatory Time Report, Hazard Report, Leave Availability Report, Missing Time Report, Outstanding Leave Report, and Overtime Report.  
C-19.3.7. The Service Provider shall provide cost and workload input to new and updated Inter-Service Support Agreements (ISAs), Intra-Service Support Agreements (ISAs), Memoranda of Agreement (MOAs), Memoranda of Understanding (MOUs), and Letters of Agreement (LOAs).  Input shall be sent to USAG, FSH Business Development Office for incorporation into formal documents.    

C-19.4.   Technical Exhibits

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)

TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS

TECHNICAL EXHIBIT 3 –ACRONYMS AND DEFINITIONS

TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS

TECHNICAL EXHIBIT 5 – REQUIRED REPORTS

TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Resource Management Office)

TECHNICAL EXHIBITS

C-19.4.1. Technical Exhibit 1 — Service Performance Summary (SPS)

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:

PRD PARA Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED Lists the service to be performed.  


PERFORMANCE STANDARD Lists the standard of performance for each specific service.


MAX ERROR RATE Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.  

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.    

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt













	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE
	SURV

METHOD

	C-19.3.1.1.
	Provide POM and BES development services and mid-year review updates according to MDEP funding levels
	Data furnished NLT date set by Government 
	10%

Lot = Number of MDEPs/ year 
	Periodic Inspection

	C-19.3.1.2.
	Support the development of Forces Command (FORSCOM), Training and Doctrine Command (TRADOC), and MEDCOM operating budgets according to MDEP funding levels
	Operating budget drafts submitted (error free) NLT the Government established suspense date
	5%

Lot = Number of MDEPs/ year
	Periodic Inspection

	C-19.3.2.2.
	 Receive and distribute funds.
	Funds are recorded in STANFINS within five working days of receipt
	5%

Lot = Number of FADs/MIPRs/Other Documents/month
	Random Sample

	C-19.3.4.1.
	Manage cash collections
	DD Forms 1131 shall balance with amount of checks or deposit slips.

SRD1 updated within 2 working days of receipt.
	5%

Lot = Number of DD Forms 1131 processed/month
	Random Sample

	C-19.3.5.1
	Create and/or transfer employee leave/pay records for government civilian employees at USAG, FSH and at supported organizations off-post
	New employee pay records created no later than the end of the pay period in which employee is hired
	1% 

Lot = Number of employees serviced bi-weekly
	Random Sample

	C-19.3.5.2
	Process employee leave/pay actions
	Actions processed through DCPS prior to payroll cutoff date in pay period when action was initiated
	1%

Lot = Number of actions bi-weekly.
	Random Sample

	C-19.3.5.3
	Research and resolve employee leave/pay issues
	Initiate corrective actions no later than the end of the pay period following the pay period the issue was introduced
	5%

Lot = Number of issues bi-weekly
	Random Sample

	C-19.3.5.5
	Manage the government civilian employee time and attendance system
	Resolve missing time reports and delinquent time data within 2 hours of receipt
	0%

Lot = Number of reports resolved monthly.
	Random Sample


C-19.4.2. Technical Exhibit 2 — Government Furnished Contracts

	Contract Number
	Service Provider
	Service Description
	Comments

	None Applicable
	
	
	


C-19.4.3. Technical Exhibit 3 — Acronyms and Definitions

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-19 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit. 

ACRONYMS

ACSIEFM — Assistant Chief of Staff for Installations, Environment, and Facilities Management


AMMEDC&S—U.S. Army Medical Department Center and School

AMS—Army Management Structure
APC—Account Processing Code

ATLAS—Accounting Transaction Ledger Archival System

AWCF—Army Working Capital Fund

BER—Budget Execution Review

CID—Army Criminal Investigation Division

CPAC—Civilian Personnel Advisory Center

CPOC—Civilian Personnel Operations Center (Fort Riley, KS)

DARS—Database Accounting Reconciliation System

DbCAS—Database Commitment Accounting System

DCPS—Defense Civilian Pay System

DENCOM—U.S. Army Dental Command

DFAS-Denver—Defense Finance and Accounting Service, Denver, CO

DFAS-IN—Defense Finance and Accounting Service Indianapolis Center

DFAS OPLOC—Defense Finance and Accounting Service Operating Location, San Antonio

EOR—Element of Resource

F&AO—Finance and Accounting Office

FAD—Funding and Allowance Document

FBI—Federal Bureau of Investigation
FMIS – Financial Management Information System
FORSCOM—U.S. Army Forces Command

GAO—General Accounting Office


ISA – Intra-Service Support Agreement/Inter-Service Support Agreement
MACOM—Major Army Command 

MAR – Management Activity Report
MEDCOM—U.S. Army Medical Command

MDEP—Management Decision Package

MIPR—Military Interdepartmental Purchase Request

NULO—Negative Unliquidated Obligation

OMB—Office of Management and Budget

OSI—Air Force Office of Special Investigations

PERSCOM—U.S. Army Total Personnel Command

POM—Program Objective Memorandum

RM—Resource Management 
ROTC—Reserve Officers Training Corps

SBC—Service Based Costing

SRD1 -- STANFINS Redesign Subsystem 1.  Subsystem of STANFINS for entering collections and disbursements

STANFINS—Standard Financial Systems

STARFIARS -- Standard Financial Inventory Accounting and Reporting System

TAS—Civilian Employee Time and Attendance System

TFM—Treasury Financial Manual

TRADOC—U.S. Army Training and Doctrine Command

VETCOM—U.S. Army Veterinary Command

U.S.C.—United States Code

DEFINITIONS

External Customer 

Customer not associated with Service Provider, and not under Garrison Commander

C-19.4.4. Technical Exhibit 4 — Publications and Forms

Publications and Forms that specifically apply to Section C-19 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-19.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

             Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	N/A
	DoD Appropriations Act
	Annual

Mandatory

	N/A
	House-Senate Conference Committee Report on DoD Appropriations Act
	Annual

Mandatory

	N/A
	General Accounting Office Policy and Procedures Manual for Guidance of Federal Agencies
	Annual

Mandatory

	N/A
	Office of Management and Budget (OMB) circulars, bulletins and manuals
	Annual

Mandatory


            Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	DOD 7000.14-R & DOD 7220.9-M
	DOD Financial Management Policies and Procedures
	15 Nov 92

Mandatory

	DFAS-IN Reg 37-1
	Finance and Accounting Policy Implementation
	18 Sep 95

Mandatory

	DFAS-IN Manual 37-100-XX (XX indicates fiscal year)
	The Army Management Structure
	FY 00

Advisory

	DFAS-IN/FDB Memorandum
	Procedures for Processing Collections to DSSN 5570
	14 Aug 97

Mandatory

	N/A
	DFAS-IN Rulebook (w/updates)
	Mar 96

Mandatory

	N/A
	DFAS OPLOC-SA STANFINS Monthly Schedule
	Monthly

Mandatory

	N/A
	Defense Civilian Pay System Time and Attendance User’s Manual
	8 Nov 98

Mandatory

	N/A
	Defense Civilian Pay System Customer Service Representative User’s Manual
	13 Feb 00

Mandatory


Table 4-3: Army Regulation (ARs)

	Document
	Publication Name
	Date

	AR 1-1
	Planning, Programming, Budgeting and Execution System
	 13 Aug 96

Mandatory

	AR 37-1
	Army Accounting and Fund Control (Parts 1-4)
	Undated

Mandatory

	N/A
	The Army Resource Formulation Guide, Volume 3:  Integrated Program and Budget Data Call
	19 Nov 99

Mandatory

	AR 5-9
	Area Support Responsibilities
	16 Oct 98

Advisory

	
	
	



             Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	None Applicable
	
	


             Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	N/A
	USAG, FSH FY XX Year End Closeout Procedures
	Annual

Mandatory


            Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	None Applicable
	
	


            Table 4-7: Forms

	Document
	Publication Name
	Date

	
	
	

	DA Form 3953
	Purchase Request and Commitment
	Mar 91 

	
	
	

	DD Form 250/250C
	Material Inspection and Receiving Report/Continuation Sheet
	Nov 92 

	DD Form 448
	Military Interdepartmental Purchase Request (MIPR)
	Jun 72 

	DD Form 592
	Payroll for Personal Services – Certification and Summary
	Sep 70 

	DD Form 1131
	Cash Collection Voucher
	Apr 57 

	DD Form 1299
	Application for Shipment/Storage of Personal Property
	Sep 98 

	DD Form 1323-C
	Funding and Allowance Document
	N/A – Computer Generated 

	DD Form 1351-2
	Travel Voucher or Subvoucher
	Aug 97 

	DD Form 1556
	Request, Authorization, Certification of Training and Reimbursement
	Mar 87 

	DD Form 1610
	Request and Authorization for TDY Travel of DoD Personnel
	Jun 67 

	DD Form 2461
	Authorization for Emergency Evacuation Advance and Allotment Payments for DoD Civilian Employees
	Mar 00 

	DD Form 2481
	Request for Recovery of Debt Due to U.S. by Salary Offset
	Apr 86 

	FSH Form 281
	Estimate of Orders Received
	Aug 96 

	FSH Form 43
	Allowance and Annual Funding Program
	Jul 96 

	FSH Form 448-2
	Acceptance of MIPR
	Jul 71 

	FSH Form 769
	Transmittal of Financial Documents
	Jun 87 

	FSH Form 963
	Request and Authorization for or Approval of Overtime and/or Holiday Work
	Jun 94 

	FSH Form 1135
	Supply List for Credit Card Purchases
	Jan 96 

	IRS Form 1096
	Annual Summary of U.S. Information Returns
	Annual  

	IRS Form 1099MISC
	Miscellaneous Income
	Annual  

	IRS Form 941
	Employer’s Quarterly Tax Return
	Jan 00 

	IRS Form 941c
	Statement to Correct Information Previously Reported
	Oct 98 

	IRS Form W-2
	Wage and Tax Statement
	Annual  

	IRS Form W-2c
	Corrected Wage and Tax Statement
	Annual  

	IRS Form W-3
	Transfer of Income and Tax Statements
	Annual  

	IRS Form W-4
	Employee’s Withholding Allowance Certificate
	Dec 92 

	IRS Form W-5
	Earned Income Credit Advance Payment Certificate
	Annual  

	OPM Form 1515
	Military Deposit Worksheet
	Oct 91

	Optional Form 1017-G
	Journal Voucher
	Sep 79 

	SBD 2104
	Authorization for Purchase/Change U.S. Savings Bonds
	Undated

	Standard Form (SF) 8
	Notice to Federal Employees About Unemployment Insurance
	Jun 87 

	SF 50
	Notification of Personnel Action
	Jul 91 

	SF 135
	Records Transmittal and Receipt
	Jul 85 

	SF 1034
	Public Voucher for Purchases and Services Other Than Personal
	Oct 87 

	SF 1049
	Public Voucher for Refunds
	Sep 73

	SF 1081
	Voucher and Schedule of Withdrawals and Credits
	Sep 82

	SF 1098
	Schedule of Cancelled or Undelivered Checks
	Jul 80

	SF 1150
	Record of Leave Data
	Dec 77

	OPM Form 1639
	Transfer of Leave – Voluntary Leave Transfer Program
	May 99

	SF 1152
	Designation of Beneficiary
	Nov 91

	SF 1153
	Claim for Unpaid Compensation of Deceased Civilian Employee
	Apr 82

	SF 1154
	Public Voucher for Unpaid Compensation Due Deceased Employee
	Sep 67

	SF 1187
	Request for Payroll Deduction for Labor Organization Dues
	Mar 89

	SF 1190
	Foreign Allowance Application, Grant, and Report
	Jan 98 

	SF 1199A
	Direct Deposit Sign-Up Form
	Jun 87

	SF 2801
	Application for Immediate Retirement – CSRS
	Jan 90

	SF 2802
	Application for Refund of Retirement Deductions
	Jan 91

	SF 2803
	Application to Make Deposit or Redeposit – CSRS
	Jun 92

	SF 2805
	Request for Recovery of Debt Due the United States
	Apr 96

	SF 2806
	Individual Retirement Record – CSRS
	Feb 80 

	SF 2807
	Register of Separations and Transfers – CSRS
	May 93 

	SF 2809
	Health Benefits Registration Form
	Jul 99

	SF 2810
	Notice of Change in Health Benefits Enrollment
	 Jun 95

	SF 2817
	Life Insurance Election
	Apr 99 

	SF 2821
	Agency Certification of Insurance Status
	Jul 91 

	SF 2822
	Request for Insurance – FEGLI Program
	Feb 88 

	SF 3107
	Application for Immediate Retirement – FERS
	Aug 98 

	TSP-1
	TSP Election Form
	Jul 97

	
	DCPS User Security Access Questionnaire
	Jul 94 


C-19.4.5. Technical Exhibit 5 — Required Reports

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	 
	 
	 None


C-19.4.6. Technical Exhibit 6 — Estimated Annual Workload and Associated Factors

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1:  Annual Work Counts

	PRD Number
	Work Count Title
	Estimated Workload

	C-19.3.1.1
	Number of DA MDEPs Supported
	50

	C-19.3.1.2.
	Number of MACOM MDEPs Supported
	63

	C-19.3.1.3.
	Number of ACSIEFM Budgetary Briefings Developed
	3

	C-19.3.1.4.
	Number of Installation Programming Issues Researched
	170

	C-19.3.2.1.
	Number of Funding Distribution Plans Developed
	46

	C-19.3.2.2.
	Number of Funding Documents Processed


FADS


MIPR Customer Accounts (consisting of one or more transactions)


Other Documents
	207

612

14

	C-19.3.2.3
	Process fund control, non-stock fund orders, and payables daily.
	251

	C-19.3.2.3.
	Number of dbCAS Obligations Processed
	153,486

	C-19.3.2.4.
	Year-end fiscal Closeout Policy Published

Implement fiscal year end closeout
Number of Resource Management Committee Meetings
	1

1
6

	C-19.3.2.5.
	Number of Budget Execution Review Meetings 
	9

	C-19.3.3.
	Number of Data Points in SBC Report
	863

	C-19.3.4.1.
	Number of DD Forms 1131 Processed

Number of Cash Deposits to Bank
	1,572

90

	C-19.3.4.2.
	Number of Billing Invoices Sent to Customer
	14,635

	C-19.3.4.3.1.
	Number of Financial Management System Actions Performed
	4,851

	C-19.3.4.3.2.
	Daily Resolution of Financial System Errors
	251

	C-19.3.4.4.
	Number of Customer Initiated Financial Inquiries Received

Research requests for possible Comptroller General Decisions/Opinions
	10,764

5

	C-19.3.4.5.
	Number of dbCAS Data Actions Performed
	1,175

	C-19.3.4.6.
	Number of Daily Disbursement Actions Performed (about 11,040 annually)
	251

	C-19.3.4.7.
	Number of Material Weaknesses Identified and Documented
	6

	C-19.3.4.8.
	Number of Fund Status Briefings/Reporting
	369

	C-19.3.4.9.1.
	Number of AWCF Budgets/Projections Prepared
	1

	C-19.3.4.9.2.
	Number of AWCF Reports Produced
	27

	C-19.3.4.9.3.
	Number of Dues-In and In-Transit Actions Inventoried 
	876

	C-19.3.4.10.
	Number of Card Holders Supported
	1,090

	
	
	

	
	
	

	
	
	

	C-19.3.5.1
	Number of Employee Leave/Pay Records Created/Transferred
	17,315

	C-19.3.5.2
	Number of Employee Leave/Pay Actions Processed
	4,771

	C-19.3.5.3
	Number of Employee Leave/Pay Issues Researched/Resolved
	4,951

	C-19.3.5.4
	Number of Official Pay Inquiries Addressed
	52

	C-19.3.5.5
	Number of Missing/Delinquent Time Reports Processed

Number of Timekeepers Trained

Number of Telephonic Assists to Resolve Timekeeper Problems

Number of Timekeeper Access Restorations

Number of Timekeeper Security Files Established/Maintained
	6,903

29

660

120

79


	C-19.3.5.6
	Number of DCPS reports produced
	1,300

	C-19.3.6
	Number of ISAs, MOAs, LOAs supported
	79


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-19 of the PRD. 

  Table 6-2: Annual Travel 

	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C-19.3.1.
	Washington, D.C./Army Stationing Installation Plan Review 
	4
	0
	

	C-19.3.3.
	Washington, D.C/Installation Status Report/Service Based Costing 
	5
	2
	


C-19.4.7. Technical Exhibit 7 — Performance Summary of Quality Control Standards

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

Quality Control Plan (QCP) services shall be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP.  Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called “planned sampling,” consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR 

RATE

	C-19.3.2.3
	Monitor funds controls and process commitment and obligation transactions
	Commitments and obligations processed without error.
	5%
Lot = Number of transactions/ month

	C-19.3.2.4.
	Develop and implement fiscal year closeout procedures for USAG, FSH
	Make adjustment to execution (Form 43) within 1 working day of customer reprogramming request
	1% 

Lot = Number of program adjustments (FSH Forms 43 or equivalent) processed/year 

	C-19.3.2.5.
	Convene Budget Execution Review (BER) meetings
	MDEP status reports balance with STANFINS
	5% Lot = Annual number of MDEP reports produced and briefed

	C-19.3.3.
	Report Service Based Costing (SBC) data to the Department of the Army
	SBC data reported error-free
	5%

Lot = number of data points in SBC report

	C-19.3.4.2.
	Process external customer billing details that balance with 1080 billing
	Customers are sent billing details by the 15th of the month following the month costs were incurred
	10%

Lot = Number of billing details/month

	C-19.3.4.3.1.
	Perform daily status checks of Financial Management Systems to verify systems are up-to-date.
	Status checks performed daily.
	5% 

Lot = workdays/ month

	C-19.3.4.3.2.
	Perform daily queries of Financial Management Systems and resolve errors.
	Errors detected during daily query are resolved during same duty day.
	5% 

Lot = workdays/ month

	C-19.3.4.5.
	Review dbCAS and STANFINS for accuracy
	All dbCAS and STANFINS mismatches detected and resolved during same duty day
	5% 

Lot = workdays/month

	C-19.3.4.6.
	Perform daily monitoring of disbursements.
	All errors are detected during pre-validation review and are resolved during same duty day.
	5% 

Lot = workdays/ month

	C-19.3.4.7.
	Identify and document material fund control weaknesses
	Material fund control weakness documentation produced without error
	5% 

Lot = annual number of material funds control weaknesses

	C-19.3.4.8.
	Brief and report fund status
	Reports produced IAW monthly schedule
	5% 

Lot = Number of reports/year

	C-19.3.4.9.2.
	Prepare recurring AWCF reports
	Reports produced IAW monthly and quarterly schedule
	5% 

Lot = Number of reports/ year

	C-19.3.4.9.3.
	Reconcile inventory
	Reconciliation conducted daily
	5% 

Lot = Workdays/ month

	C-19.3.4.10
	Act as USAG, FSH program coordinator for the government travel credit card program
	Review routine credit card program reports NLT the Government established suspense date
	5% 

Lot = Number of credit card reports produced/year

	
	
	
	


	
	
	
	


	C-19.3.6.4
	Process official pay inquiries
	Responses to official inquiries must be forwarded within three working days of receipt
	5%

Lot = Number of requests/year.

	C-19.3.6.6
	Produce routine DCPS leave/pay reports and distribute to the government timekeepers
	Reports from DCPS must be forwarded to concerned organizations within five work days
	5%

Lot = Number of reports produced per month.

	C-19.3.7.
	Provide cost and workload input to new and updated Inter-Service Support Agreements (ISAs), Intra-Service Support Agreements (ISAs), Memoranda of Agreement (MOAs), Memoranda of Understanding (MOUs), and Letters of Agreement (LOAs)
	Inputs shall be submitted no later than the Government established suspense date
	5%
Lot = Annual number of ISA, MOA, MOU, and LOA inputs


SECTION C-20

PERFORMANCE REQUIREMENTS DOCUMENT

(Provost Marshal Support Services)

	PRD SERVICES CROSSWALK CHECKLIST--PROVOST MARSHAL SUPPORT SERVICES (C-20)

	PRD Number
	Service Title

	C-20.3.1.
	Provide Reports and Analysis Support Services

	C-20.3.1.1.
	Prepare and Process Military Police Reports (MPR), DA Form 3975

	C-20.3.1.2.
	Process Records Check Requests

	C-20.3.1.3.
	Prepare/Maintain USAG, FSH Suspension/Revocation and Bar Actions

	C-20.3.1.4.
	Coordinate With Law Enforcement Agencies and the Staff Judge Advocate Office on Incident Reports Involving Soldiers Within the USAG, FSH Area of Responsibility (AOR)

	C-20.3.1.5.
	Complete Victim and Witness Assistance and Sexual Misconduct Reports

	C-20.3.1.6.
	Prepare the Law Enforcement Discipline Report (DA Form 2819) 

	C-20.3.2.
	Establish and Maintain the USAG, FSH Crime Prevention Program

	C-20.3.2.1.
	Provide Crime Prevention Education to USAG, FSH Personnel

	C-20.3.2.2.
	Develop Crime Trends and Patterns

	C-20.3.3.
	Prepare the National Incident Based Reporting Sytem (NIBRS) Report, Defense Incident Based Reporting System (DIBRS) Report, and Provide Crime Data

	C-20.3.4.
	Maintain and Manage the MPMIS Database

	C-20.3.4.1.
	Perform Routine MPMIS Database Maintenance

	C-20.3.4.2.
	Correct All MPMIS Database Problems

	C-20.3.4.3.
	Train Military Police Personnel on MPMIS Database Procedures

	C-20.3.5.
	Manage the Texas Law Enforcement Telecommunications System (TLETS) on USAG, FSH

	C-20.3.5.1.
	Maintain/Update TLETS Connectivity/Emulation Software and Files and Correct Interface Problems with TLETS

	C-20.3.5.2.
	Train and Certify Military Police Personnel on the Use of TLETS

	C-20.3.6.
	Maintain the Digital Recording Device (DRD) and Make Copies of Tapes as Requested

	C-20.3.6.1.
	Add and Delete Users Access to DRD Operation and Establish Appropriate Access Level

	C-20.3.6.2
	Install New Tapes to the DRD

	C-20.3.6.3
	Make Copies of Specific Conversations Recorded on the DRD

	C-20.3.7.
	Maintain and Administer the Advantor Alarm System

	C-20.3.7.1.
	Develop and Update Drawings/Maps in the Advantor Database

	C-20.3.7.2.
	Create and Update Dispatch Information Checklists in the Advantor Database

	C-20.3.7.3.
	Develop and Update Building Access Roster and POC Listing in Advantor Database

	C-20.3.7.4.
	Activate and Deactivate Advantor Alarms

	C-20.3.7.5.
	Create Real-Time and Historical Reports from the Advantor Database

	C-20.3.7.6.
	Train Military Police Personnel on Advantor System Operations and Procedures


C-20.  Provost Marshal Support Services—Description of Services.

C-20.1. Scope of Work.

This description of services describes the United States Army Garrison, Fort Sam Houston (USAG, FSH) Public Safety Office, Provost Marshal Support Services that shall be performed by the Service Provider. The purpose of this Performance Requirements Document (PRD) and the resulting contract is to obtain efficient, cost-effective Base Operations (BASOPS) services for all activities on USAG, FSH, its sub-installations, leased facilities, and other off-post sites as defined in appropriate support agreements. The estimated quantities of work are listed in C-20.4 Technical Exhibit 6, Estimated Annual Workload and Associated Factors.

The Service Provider shall perform all operations specified in the PRD beginning on the first day of the base performance period.  All work or requirements that the Government has started, but has not completed as of the first day of the base performance period, shall be completed by the Service Provider.

C-20.2. Summary of Expectations.

The Service Provider shall provide timely and accurate Reports and Analysis support, a visible and effective Crime Prevention Program, and operate/maintain a Local Area Network (LAN) and associated automation functions in support of the USAG, FSH Provost Marshal office.  The Service Provider shall use the Military Police Management Information System (MPMIS) and its component systems.  A consolidated listing of mandatory and advisory documents applicable to this PRD is contained in Section C-20.4, Technical Exhibit 4, Publications and Forms.

The Service Provider shall be responsible for applying appropriate mandatory and advisory technical standards, resources, and priorities to fulfill product and service requirements, aiding the customer in defining and quantifying his expectations of satisfactory quality, and performing any rework necessary to yield a final product or service that will ensure high customer satisfaction.  See Technical Exhibit 1 and Technical Exhibit 7 for a listing that includes, but is not limited to, services for which the Government has identified as least one type of standard that is significant to satisfactory performance.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract.

C-20.3. Services Performed.

C-20.3.1.   The Service Provider shall provide Reports and Analysis support services. 

C-20.3.1.1. The Service Provider shall prepare and process Military Police Reports (MPR), DA FORM 3975.  The Service Provider shall prepare the MPR.  This involves receiving the draft MPR from the desk sergeant; reviewing the draft for errors; completing all necessary forms to include but not limited to DA Form 4833 and DA Form 2804; coordinating with originating officer; obtaining Government Official’s signature; and making copies and distributing to units/parties as needed and the crime record center if required.  The Service Provider shall provide copies of MPR report when requested and ensure irrelevant personal data is blocked out prior to release.  MPR’s will be destroyed once they become five (5) years old.  The Service Provider shall process DA Form 4833 when required in conjunction with MPR’s.  Notify the service member’s commander  in writing and post the commander’s response to close out the case file.

C-20.3.1.2. The Service Provider shall process records check requests. The Service Provider shall validate an individual’s past criminal history using available computer systems and local records.  Obtain the Provost Marshal or designated representative signature and respond to requestor.  Requests for records checks can be initiated by any military, state, or federal agency.

C-20.3.1.3.  Service Provider shall prepare/maintain USAG, FSH suspension/revocation and bar actions.  The Service Provider shall prepare suspension/revocation letter, create the necessary files and input required data into the computer system.  The Service Provider shall maintain file/list of suspension/revocation, bar, and reversal actions.  This includes deleting files and data stored on computer systems when no longer valid or required.

C-20.3.1.4. The Service Provider shall coordinate with law enforcement agencies and the Staff Judge Advocate Office on incident reports involving soldiers within the USAG, FSH Area of Responsibility (AOR).  The Service Provider shall obtain incident reports from law enforcement agencies that involve a soldier within the USAG, FSH AOR and distribute the reports as required.  The Service Provider shall work as a liaison with the Staff Judge Advocate Office by providing reports and documentation as requested and answering questions. 

C-20.3.1.5. The Service Provider shall complete Report on Victim and Witness Assistance and Sexual Misconduct Reports.  The Service Provider shall complete quarterly DD Form 2706, Victim and Witness Assistance Report, and monthly FSH Form 243*E, Sexual Misconduct.  

C-20.3.1.6. The Service Provider shall prepare the Law Enforcement Discipline Report (DA Form 2819).  The Service Provider shall compile necessary data and complete DA Form 2819 monthly and submit to the USAG, FSH Provost Marshal.  The Service Provider shall consolidate monthly reports, and submit to the USAG, FSH Provost Marshal, quarterly DA Form 2819s in addition to the monthly reports.

C-20.3.2. The Service Provider shall establish and maintain the USAG, FSH Crime Prevention Program.

C-20.3.2.1. The Service Provider shall provide Crime Prevention Education to USAG, FSH personnel. The Service Provider shall develop and implement a Crime Prevention Education Program that reaches the USAG, FSH community.  This includes but is not limited to providing Crime Prevention articles for the post newspaper, briefing USAG, FSH units and/or personnel on Crime Prevention, and participating in the USAG, FSH Newcomers Extravaganza.  The Government will notify the Service Provider of scheduled briefings and Newcomers Extravaganzas.  The Service Provider shall obtain Government approval for all briefings and proposed agendas for the Newcomers Extravaganza.  

C-20.3.2.2. The Service Provider shall develop crime trends and patterns.  The Service Provider shall develop crime trends and patterns pertaining to repeated incidents of crime affecting USAG, FSH and/or USAG, FSH personnel.  Data collection shall be accomplished by attending daily blotter reviews and analyzing incidents identified in the blotter. 

C-20.3.3. The Service Provider shall prepare the National Incident Based Reporting System (NIBRS) Report, Defense Incident Based Reporting System (DIBRS) Report and provide crime data.  The Service Provider shall prepare the NIBRS monthly and submit to Headquarters Army (HQDA).  Data will be compiled from the Military Police Management Information System (MPMIS) database and submitted per HQDA guidance.  The Service Provider shall compile and organize crime data as requested.  This includes writing SQL programs and using existing queries to obtain data in the MPMIS database, retrieving data from other automated sources and local records, creating reports, charts, and graphs, and providing data to requestor.
C-20.3.4. The Service Provider shall maintain and manage the MPMIS database.

C-20.3.4.1. The Service Provider shall perform routine MPMIS database maintenance.  The Service Provider shall review cases input into the MPMIS database daily for errors, correct all errors, delete cases over five (5) years old and perform MPMIS database backup.  Tasks also include deleting relation files, refreshing Data Query (DQRY) program data and archiving files as needed. 
C-20.3.4.2. The Service Provider shall correct all MPMIS database problems.  The Service Provider shall diagnose and isolate any MPMIS database problem identified, take the steps necessary to correct the problem and report to HQDA the problem and corrective action taken.
C-20.3.4.3. The Service Provider shall train Military Police personnel on MPMIS database procedures.   The Service Provider shall develop and update training plans, conduct MPMIS database training, and document completed training for Military Police personnel.  The Government will provide the Service Provider individual names and availability for training.
C-20.3.5. The Service Provider shall manage the Texas Law Enforcement Telecommunications System (TLETS) on USAG, FSH.

C-20.3.5.1. The Service Provider shall maintain/update TLETS connectivity/emulation software and files and correct interface problems with TLETS.  The Service Provider shall update connectivity/emulation as required.  The Service Provider shall validate the TLETS files identifying any thefts, losses, or recoveries, and missing persons and report validation to Texas Department of Safety as outlined in by TLETS/NCIC guidance.  The Service Provider shall perform preventive maintenance, diagnose and correct any problems identified with TLETS interface.  TLETS files shall be maintained and updated to meet requirements set by the Texas Crime Information Center (TCIC) and the National Crime Information Center (NCIC). 
C-20.3.5.2. The Service Provider shall train and certify Military Police personnel on the use of TLETS. The Service Provider shall conduct training and certification, and document certification per TCIC guidelines.
C-20.3.6. The Service Provider shall maintain the Digital Recording Device (DRD) and make copies of tapes as requested.

C-20.3.6.1. The Service Provider shall add and delete users access to DRD operation and establish appropriate access level.  
C-20.3.6.2. The Service Provider shall install new tapes to the DRD as required.  The Service Provider shall remove the old tape, label the tape, place old tape in storage, and install new formatted tape.
C-20.3.6.3. The Service Provider shall make copies of specific conversations recorded on the DRD.  The Service Provider shall locate the appropriate tape, locate the specific conversation requested, and make copy of conversation.  The Government will notify the Service Provider of request and provide available information to help locate the requested conversation. 

C-20.3.7. The Service Provider shall maintain and administer the Advantor Alarm System.

C-20.3.7.1. The Service Provider shall develop and update drawings/maps in the Advantor database.  The Service Provider shall develop and update drawings/maps in the Advantor database for all alarmed facilities.  The drawings/maps shall include location of all alarms. The Service Provider shall delete drawings/maps that are obsolete.
C-20.3.7.2. The Service Provider shall create and update dispatch information checklists in the Advantor database.  The Service Provider shall input and update dispatch checklists in the Advantor database identifying response procedures, special actions to be taken, and personnel to notify for each individual alarm activation.  
C-20.3.7.3. The Service Provider shall develop and update building access roster and POC listing in the Advantor database.  The Service Provider shall input and update the Advantor database with current information pertaining to building access rosters and building POC’s.
C-20.3.7.4. The Service Provider shall activate and deactivate Advantor alarms.  The Service Provider shall deactivate Advantor alarms prior to repair and reactivate when repairs are completed or new alarms installed.
C-20.3.7.5. The Service Provider shall create Real-Time and Historical reports from the Advantor database.  The Service Provider shall write SQL programs or use/modify existing programs to obtain real-time and/or historical reports as required.  The Service Provider shall ensure the accuracy of all data provided.
C-20.3.7.6. The Service Provider shall train Military Police personnel on Advantor System operations and procedures.  The Service Provider shall develop and update a training plan, conduct training and certification, and document all training and certification completed.  The Government will notify the Service Provider of training requirements.
C-20.4.  Technical Exhibits.

TECHNICAL EXHIBIT 1 – SERVICE PERFORMANCE SUMMARY (SPS)

TECHNICAL EXHIBIT 2 – GOVERNMENT FURNISHED CONTRACTS 

TECHNICAL EXHIBIT 3 –ACRONYMS AND DEFINATIONS

TECHNICAL EXHIBIT 4 – PUBLICATIONS AND FORMS

TECHNICAL EXHIBIT 5 – REQUIRED REPORTS

TECHNICAL EXHIBIT 6 – ESTIMATED ANNUAL WORKLOAD AND ASSOCIATED FACTORS

TECHNICAL EXHIBIT 7 – PERFORMANCE SUMMARY OF QUALITY CONTROL STANDARDS

(Provost Marshal Support)

TECHNICAL EXHIBITS

C-20.4.1. Technical Exhibit 1—Service Performance Summary (SPS).

SERVICE PERFORMANCE SUMMARY (SPS).  The SPS charts are found at the end of this technical exhibit. The headings are defined as follows:


PRD PARA Lists the specific paragraph in the SPS that the government will surveil.  The absence of any contract requirement from the SPS shall not detract from its enforceability or limit the rights or remedies of the government under any other provision of the contract, including the clauses entitled “Inspection of Services” and “Default.”


SERVICE PERFORMED Lists the service to be performed.  


PERFORMANCE STANDARD Lists the standard of performance for each specific service.


MAX ERROR RATE Lists the maximum error rate from standard performance for that service that may occur before the government will determine the service to be unacceptable.  The lot size is used when random sample is the basis for surveillance. The period of time covered by the inspection is also listed.


SURV METHOD Lists the surveillance methods the government will use to evaluate the service provider’s performance in meeting the contract requirements.  

GOVERNMENT QUALITY ASSURANCE.  Service Provider performance will be compared to the contract standards and performance requirements using the Quality Assurance Surveillance Plan (QASP).  This document is for government use only.

· Random sampling of recurring service output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· One Hundred-Percent Inspection of those tasks that occur infrequently and cannot be random sampled because the sample size for a small lot may exceed the lot size.  This type of inspection occurs each time a task is performed.    

· Periodic surveillance of output items (daily, weekly, monthly, quarterly, semiannually, annually, or as required) as determined necessary to assure a sufficient evaluation of contractor performance.

· Customer complaints.

PERFORMANCE EVALUATION.  Performance of a service will be evaluated to determine whether or not it meets the minimum standard listed in the contract.  When the performance standard is exceeded, the contracting officer will issue a Contract Discrepancy Report (CDR) to the contractor.  The contractor shall respond to the CDR by completing the form and returning it to the contracting officer within 15 calendar days of receipt

	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE
	SURV

METHOD

	C-20.3.1.1.
	The Service Provider shall prepare and process Military Police Reports (MPR), DA FORM 3975.
	Military Police Reports completed and submitted error free for PM signature within 10 workdays 
	10 %

Lot  = MPRs processed per month
	Random Sample

	C-20.3.5.1
	The Service Provider shall maintain/update TLETS connectivity/emulation software and files and correct interface problems with TLETS.  
	Operational 24 hours, 7 days a week
	10%

Lot  = Hours per day 
	Random Sample


C-20.4.2. Technical Exhibit 2—Government Furnished Contracts.

	Contract Number
	Service Provider
	Service Description
	Comments

	None Applicable
	
	
	


C-20.4.3. Technical Exhibit 3— Acronyms and Definitions.

This Technical Exhibit contains only those acronyms and definitions that are unique to Section C-20 of the PRD.  Please refer to Appendix A, Section C-1.5 for all others not cited in this Technical Exhibit. 

ACRONYMS

AOR – Area of Responsibility

CRDR – Crime Records Data Repository

DIBRS – Defense Incident Based Reporting System

DPS – Directorate of Public Safety

DQRY – Data Query Program

DRD – Digital Recording Device

HQDA – Headquarters, Department of the Army

MP – Military Police

MPMIS – Military Police Management Information Systems

MPR – Military Police Reports

NCIC – National Crime Information Center

NIBRS – National Incident Based Reporting System

PMO – Provost Marshal Office

SQL – Structured Query Language 

TCIC – Texas Crime Information Center

TLETS – Texas Law Enforcement Telecommunications System

Definitions

Area of Responsibility (AOR)

Counties south of and including Austin, Bastrop, Blanco, Chambers, Edwards, Fayette, Gillispie, Harris, Jefferson, Kerr, Lee, Travis, Val Verde, and southern half of Terrell county.  Per AR 5-9, Table C-2.

C-20.4.4. Technical Exhibit 4—Publications and Forms.

Publications and Forms that specifically apply to Section C-20 of the PRD are listed below.   Appendix B, Section C-1 also contains listings of publications and forms that shall be included with this Technical Exhibit to define the full listing of applicable documents.  The publications and forms have been coded as mandatory or advisory. The Service Provider is obligated to follow those publications and use those forms coded as mandatory to the extent specified in other portions of PRD Section C-20.  The Service Provider shall be guided by those publications or use those forms coded advisory to the extent necessary to accomplish requirements in this PRD.  The Government at the start of the contract will provide all publications and forms listed.  It is the responsibility of the Service Provider to establish follow-on requirements if necessary.  Supplements or amendments to listed publications from any organizational level may be issued during the life of the contract.

Table 4-1: Federal Government Documents

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-2: Department of Defense Documents

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-3: Army Regulations

	Document
	Publication Name
	Date

	AR 5-9
	Intra Service Support Installation Area Coordination
	0ct 98

Mandatory

	AR 27-10
	Military Justice
	Jun 96

Mandatory

	AR 27-20 
	Claims 
	Dec 97

Mandatory

	AR 27-40
	Litigation
	Sep 94

Mandatory

	AR 40-66
	Medical Records And Quality Assurance Administration
	Jul 92

Mandatory

	AR 190-5
	Motor Vehicle Traffic Supervision
	Jul 88

Mandatory

	AR 190-9
	Military Absentee And Deserter Apprehension Program
	Jul 92

Mandatory

	AR 190-11
	Physical Security Of Arms, Ammunition And Explosives


	Sep 93

Mandatory

	AR 190-22
	Searches, Seizures, And Disposition Of Property
	Jan 83

Mandatory

	AR 190-27
	Army Participation In National Crime Information Center
	May 93

Mandatory

	AR 190-29
	Misdemeanors And Uniform Violation Notices Referred To U.S. Magistrate Or District Courts


	Mar 84

Mandatory

	AR 190-30
	Military Police Investigations
	Jun 78

Mandatory

	AR 190-40
	Serious Incident Report
	Nov 93

Mandatory

	AR 190-45
	Law Enforcement Reporting
	Sep 88

Mandatory

	AR 340-17
	Release Of Information And Records From Army Files
	Oct 82

Mandatory

	AR 340-21-1
	The Army Privacy Program-System Notices And Exemption Rules
	Dec 85

Mandatory

	AR 360-5
	Public Information
	May 89

Mandatory

	AR 380-13
	Acquisition And Storage Of Information Concerning Nonaffiliated Persons And Organizations
	Sep 74

Mandatory

	AR 380-380
	Automation Security Program
	Mar 85

Mandatory

	AR 600-37
	Unfavorable Information
	Dec 86

Mandatory

	AR 600-85
	Alcohol And Drug Abuse Prevention And Control Program
	Nov 86

Mandatory

	DA MESSAGE R211625Z
	Sexual Misconduct Guidance Report
	Feb 97

Mandatory

	DA MESSAGE R311149Z
	Victim, Witness Program
	Dec 96

Mandatory


Table 4-4: Department of the Army Pamphlets (DA Pam)

	Document
	Publication Name
	Date

	DAP 25-30
	Consolidated Index Of Army Publications And Blank Forms
	Jan 99

Advisory

	DAP 25-51
	Army Privacy Program
	Sep 88

Mandatory


Table 4-5: USAG, FSH Regulations, Pamphlets, and Supplements

	Document
	Publication Name
	Date

	FSHR 190-1
	Juvenile Delinquency
	Jun 98

Mandatory

	FSHR 190-5
	Motor Vehicle Traffic Code
	Aug 93

Mandatory

	FSHR 190-7
	Control Of Privately Owned Weapons
	Apr 95

Mandatory


Table 4-6: Commercial and Other Standards

	Document
	Publication Name
	Date

	None Applicable
	
	


Table 4-7: Forms

	Document
	Publication Name
	Date

	DA Form 2804
	Crime Records Data Reference
	Dec 98

	DA Form 2819
	Law Enforcement And Discipline Report
	May 88

	DA Form 2823
	Sworn Statement
	Jul 72

	DA Form 3881
	Rights Warning Procedure/Waiver Certificate
	Nov 89

	DA Form 3946
	Military Police Traffic Accident Report
	Sep 73

	DA Form 3975
	Military Police Report
	Dec 98

	DA Form 3997
	Military Police Desk Blotter
	Dec 92

	DA Form 4137
	Evidence/Property Custody Document
	Jul 76

	DA Form 4254-R
	Req For Pvt Medical Information
	Nov 91

	DA Form 4833
	Commanders Report Of Disciplinary Or Administrative Action
	Dec 98

	DD Form 460
	Provisional Pass
	Mar 51

	DD Form 629
	Receipt For Prisoner Or Detained Person
	Mar 58

	DD Form 1408
	Armed Forces Traffic Ticket
	Dec 87

	DD Form 1805
	United States District Court Violation Notice
	Sep 98

	DD Form 2706
	Annual Report On Victim/Witness Assistance
	Dec 94

	CSFS Form 304
	Implied Consent
	Mar 99

	CSFS Form 394
	Request For Network Access
	May 99

	CSFS Form 523
	Military Police Interview
	Jan 99

	CSFS Form 4287
	List Of File Numbers
	Dec 98

	CSFS Form 4288
	Traffic Accident Legend
	Jan 99

	CSFS Form 4291
	DWI Field Notes
	Feb 99

	CSFS Form 4292
	Personal Property Record
	Mar 99

	CSFS Form 4296
	Security Screening And Evaluation
	Sep 99

	FSH Form 243*E
	Sexual Misconduct Report
	Test

	X.509
	Certificate Request Form
	Sep 97


C-20.4.5. Technical Exhibit 5—Required Reports.

Instructions to the Service Provider concerning each report listed below are contained in DD Forms 1423 and associated Data Item Descriptions (DIDs).

	PRD REF
	CDRL #
	DESCRIPTION OF REPORT

	
	 
	 None


C-20.4.6. Technical Exhibit 6—Estimated Annual Workload and Associated Factors.

Table 6-1 lists the PRD services where estimated quantities of work output have been identified and as such are subject to variations. If, at the end of the basic and each option period, the total estimated workload for each subparagraph, considering complexity, difficulty, and cost of the various outputs below, varies above or below fifteen (15) percent from the total yearly estimated contract workload, negotiations for an equitable price adjustment (to include award fee pool) may be initiated by either party. The increases or decreases in estimated cost (to include award fee pool) shall be based on the net of all increases or decreases in changes to the workload for all sections. The yearly adjustment to the estimated contract cost shall be made based only on the subparagraph(s) of the total contract whose workload increases or decreases in excess of fifteen (15) percent.

Table 6-1: Annual Work Counts
	PRD Number
	Work Count Title
	Estimated Workload

	C-20.3.1.1
	Number of MPR prepared
	2077

	C-20.3.1.1
	Number of MPR copies provided 
	1549

	C-20.3.1.1
	Number of DA Form 4833 processed
	783

	C-20.3.1.1
	Number of DA Form 2804 processed
	609

	C-20.3.1.2
	Number of Records Checks processed
	2667

	C-20.3.1.3
	Number of Suspension/Revocation actions processed
	80

	C-20.3.1.3
	Number of Bar actions processed
	49

	C-20.3.1.3
	Number of Suspension, Revocation, or Bar reversal actions processed
	13

	C-20.3.1.4
	Number of incident reports obtained from outside agencies
	44

	C-20.3.1.4
	Number of incident reports coordinated with SJA
	222

	C-20.3.1.5
	Number of Victim & Witness Reports completed
	4

	C-20.3.1.5
	Number of Sexual Misconduct Reports completed
	12

	C-20.3.1.6
	DA Form 2819 prepared
	12

	C-20.3.1.6
	Consolidated DA Form 2819 prepared
	4

	C-20.3.2.1
	Number of Crime Prevention briefings conducted
	18

	C-20.3.2.1
	Number of New Comers Extravaganza’s attended
	12

	C-20.3.2.1
	Number of Crime Prevention articles prepared
	17

	C-20.3.2.2
	Number of crime trend/patterns developed
	43

	C-20.3.3
	Number of reports and queries created showing crime data
	19

	C-20.3.4.1
	Number of MPMIS maintenance actions completed
	156

	C-20.3.4.2
	Number of MPMIS database problems resolved
	264

	C-20.3.4.3
	Number of personnel trained on MPMIS 
	95

	C-20.3.5.1
	Number of TLETS validation reports submitted
	12

	C-20.3.5.1
	Preventive maintenance diagnoses and problem checks performed
	12

	C-20.3.5.1
	Number of updates to TLETS files
	22

	C-20.3.5.2
	Number of personnel trained on the use of TLETS
	11

	C-20.3.6.1
	Number of DRD USERS added/deleted
	12

	C-20.3.6.2
	Number of DRD tapes installed
	12

	C-20.3.6.3
	Number of DRD conversations copied
	12

	C-20.3.7
	Number of Alarmed zones/Protected areas
	94

	C-20.3.7.1
	Number of drawings/maps developed or updated for ADVANTOR
	60 

	C-20.3.7.1
	Delete obsolete drawings/maps
	2

	C-20.3.7.2
	Number of checklists developed or updated for ADVANTOR
	85 

	C-20.3.7.3
	Number of building access rosters and building POC lists developed or updated for ADVANTOR
	1398 

	C-20.3.7.4
	Number of ADVANTOR alarms activated/deactivated
	2099

	C-20.3.7.5
	Number of ADVANTOR real-time and Historical reports created 
	147

	C-20.3.7.6
	Number of personnel trained on the use of the ADVANTOR system
	36


The following table contains historical information regarding official Government travel necessary to fulfill services specified in Section C-20 of the PRD. 

Table 6-2: Annual Travel 
	PRD Number
	Destination & Purpose
	# Days per Trip
	FY 00 Trips
	# Travelers

	C-20.3.6
	Train the Trainer, Texas Law Enforcement Telecommunications System.  Austin, TX.
	5
	1
	

	C-20.3.1.1
	 Police Reporting System.  Ft. Leonard Wood, MO.
	 5
	1 
	


C-20.4.7. Technical Exhibit 7—Performance Summary Of Quality Control Standards.

The services listed in this Performance Summary represent those key services for which at least one type of standard has been identified as necessary for satisfactory performance and shall be included in the Service Provider’s QCP.  Tasks called for in the Description of Services that have no pre-defined standard are not included.  The absence of comprehensive Government standards does not absolve the Service Provider of the overall responsibility to generate high quality products and services according to normal business practices and industry standards, nor does this condition detract from Government enforceability nor limit the rights or remedies of the Government under all provisions of the contract. 

Quality Control Plan (QCP) services will be monitored by the Service Provider in accordance with the approved QCP submitted by the Service Provider.  The surveillance method used by the Service Provider to meet the Government performance standard shall be determined by the Service Provider and documented in the QCP. Acceptable surveillance methods include:

· Random sampling.  This is usually the most appropriate method for recurring tasks. With random sampling, services are sampled using a statistically based sampling procedure in which each service output in a lot has an equal chance of being selected to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. 

· 100% inspection of the output. This is usually only the most appropriate method for infrequent tasks or tasks with stringent performance requirements, e.g., where safety or health is a concern. With this method, performance is inspected/evaluated at each occurrence. One hundred percent inspection is too expensive to be used in most cases.

· Periodic inspection of the processes or output. This method, sometimes called "planned sampling," consists of the evaluation of tasks selected on other than a 100 percent or random basis. It may be appropriate for tasks that occur infrequently, and where 100 percent inspection is neither required nor practicable. A predetermined plan for inspecting part of the work is established using subjective judgment and analysis of agency resources to decide what work to inspect and how frequently to inspect it.

· Customer Surveys and validated customer complaints.  Although usually not a primary method, this is a valuable supplement to more systematic methods. In certain situations where customers can be relied upon to complain consistently when the quality of performance is poor, customer surveys and customer complaints may be a primary surveillance method, and customer satisfaction an appropriate performance standard. In all cases, complaints shall be documented, preferably on a standard form.

	PRD PARA
	SERVICE PERFORMED
	PERFORMANCE 

STANDARD
	MAX ERROR RATE

	C-20.3.1.1.
	The Service Provider shall prepare and process Military Police Reports (MPR), DA FORM 3975.
	MPR copy provided to customer within 3 workdays of request
	5 %

Lot  = customer requests per month

	C-20.3.1.2
	The Service Provider shall process records check requests.
	Complete or forward Records Check within 3 workdays of request.
	2 %

Lot  = request per 6 months 

	C-20.3.1.3
	The Service Provider shall prepare/maintain USAG, FSH suspension/revocation and bar actions.
	Completed suspension, revocation, or bar action within 3 workdays.
	 5% 

Lot  = actions completed per month

	C-20.3.6.3
	The Service Provider shall make copies of specific conversations recorded on the DRD.
	Provided DRD copy within 5 workdays
	10%

Lot  = number of requests per year


B002








PAGE  
69/69

