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U.S. Army Garrison Fort Sam Houston

San Antonio, Texas
COMMERCIAL ACTIVITIES TRANSITION WORKING GROUP’S (CATWG)
BUSINESS PLAN
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6

IOC

12

Includes Force Protection, Security, Readiness, and Anti-Terrorism

Garrison 

Business Office

11

Includes A-76, Manpower, ISR reporting, ABC, Finance and Business Devel

Public Affairs

1

Environmental

3

Includes Cultural Resource function

Camp Bullis

5

Includes 3 positions that was not quantified

Admin and COR 

Pool

3

An additional COR was added in this area to account for OT COR duties found 

throughout the other functions.  This position is workload supported, 2 Admin 

positions were not quantified

TOTAL

71

Final- IG Workload, PRD QAE, and GFC COR
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Section 1: Introduction

The purpose of this business plan is to establish the principle guidance necessary for the completion of an effective transition process from the current Base Operations Support (BOS) and Visual Information (VI) functions of the United States Army Garrison Fort Sam Houston, Texas (USAGFSH) to the Most Efficient Organizations (MEO) and Continuing Government Activity (CGA) that were developed under the guidance of OMB Circular A-76 Commercial Activities (CA) study.  Specifically, the business plan provides some background on the CA study and details the final BOS and VI MEOs and the CGA.  It also identifies the major milestones, tasks and required resources that are necessary for a smooth and seamless transition and the required resources.  Finally, the business plan assigns transition roles and responsibilities to the members of the Commercial Activities Transition Working Group (CATWG), identifies data requirements, and delineates USAGFSH transition communications policies.
Section 2: Background

In July of 1998, USAGFSH announced a whole base cost comparison to be conducted on approximately 1800 positions.  USAGFSH subsequently conducted a Whole Base Commercial Activities Cost Comparison (WBCACC) of Base Operations Support (BOS).  From the initial CA study announcement various functions and organizations have been added and/or removed from the original announced study scope, impacting the total number of FTEs under study.  Specifically, all Non-Appropriated Fund (NAF) employees were removed, along with the Provost Marshal’s Office (PMO) functions, the Special Troops Battalion, and the Judge Advocate General (JAG) to name a few.   

The following are several of the major milestones in the four-year BOS Commercial Activity Study:

· Congressional Announcement July 1998

· Beginning of Solicitation Period January 2001

· Pre-proposal Conference March 2001

· Last Amendment to Solicitation prior to closure of Solicitation September 2001

· Solicitation Period closed October 2001

· Offer received October 2001

· Determination that BOS Bidder was Not Technically Acceptable July 2002

· Announcement there will not be a BOS Cost Comparison July 2002

· GAO Protest filed on determination that BOS Bidder was Not Technically Acceptable August 2002

· GAO Decision upholding the Source Selection Boards decision and supporting termination of BOS CA study November 2002

· Congressional Notification to proceed with BOS MEO implementation April 2003

· Transition to MEOs and CGA formally begins April 2003
The completed WBCACC for BOS included the following functions:  Information Technology, Administrative Services, Human Resources, Public Works, Engineering, Housing, Environmental, Supply, Transportation, Logistics, Public Affairs; Resource Management; Military Training Reservation – Camp Bullis, and some Provost Marshall administrative functions.  Grant Thornton calculated that there were 800.45 On-Board Full Time Equivalent (FTE) studied in the BOS.  The result of the WBCACC was the development of a BOS MEO that was comprised of 424.60 FTEs.  This amounts to roughly a 66% reduction in labor costs and a savings of 375.85 On-Board FTEs.

In addition, USAGFSH announced that it would also conduct full cost comparisons on the Museum and VI functions but that these functions would be small business set-asides.  The Museum study was eventually canceled due to the lack of achievable savings.  The CA study for VI proceeded and initially included the following functions:  Television Production, Combat Camera Team, Electronic Multi-Media Imaging, Visual Presentation and Photo Imaging.  The Combat Camera Team and the Television Production functions were eventually removed from study because they solely supported the Medical Command.

A CA cost comparison was conducted on the remaining VI functions and it was announced in July 2002 that the VI MEO won.  At the time of the study, there were 37 On-Board FTEs in the current VI organization.  The resulting VI MEO was 10 FTEs.  This amounts to roughly a 74% in labor costs and a savings of 27 FTEs.

The following tables summarize Grant Thornton’s analysis of the final BOS and VI FTEs under study.





BOS CA Study Total FTEs
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VI CA Study Total FTEs
[image: image4.wmf]GOV

CASU

IMPAC

TOTAL

Visual 

Information

36

37

37

10.00

26.00

72.22%

27.00

72.97%

Division

Authorized 

Positions

On-Board

Savings 

from On-

Board FTEs

Percent 

Change %

MEO 

FTEs

Savings 

from 

Authorized 

FTEs

Percent 

Change %


Section 3: Overview of the BOS and VI MEOs

The MEOs that were developed as part of the Management Studies are the basis of the Government's In-House Cost Estimates (IHCEs) in CA studies.  The BOS and the VI MEOs were developed from the ground up and are staffed to perform the tasks at the workcounts and performance levels stated in the Performance Requirements Documents (PRDs).  Cycle times for each of the PRD tasks were collected and the cycle time multiplied by the workcount divided by 1776 (available man hours per year for A-76 CA Studies), identified the number of FTEs required to perform the particular task.  Once all of the FTEs were identified, supervision, travel time and other overhead required in C-1 of the PRD were added to the FTE amounts.  Next, analytical techniques were applied to the FTEs and process improvements were developed in order to gain additional FTE savings.  These techniques include:

· Eliminating unnecessary tasks

· Streamlining or automating work processes

· Improving organizational structure

· Aligning staff structure with workload requirements

· Focusing employee workload assignments

· Trade-Grade Analysis

· Reorganization and Realignment 

· Process Reengineering
After the FTEs were finalized, tasks were grouped in positions and positions descriptions were developed and classified.  Positions for similar functions were grouped into divisions, branches, etc.  For additional information on MEO development, please refer to Chapter 3 of the Management Studies and to the Technical Performance Plan (TPP).

Once the MEOs were developed, the organization was then costed in the winCOMPARE software, as mandated for Department of Defense CA Studies.  For additional information on the cost of the MEOs, please refer to Chapter 9 of the Management Studies.

The following organizational charts depict a high-level summary of the BOS and VI MEOs.  Supporting staffing tables and positions descriptions are located in the Management Studies.
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Section 4: Overview of the CGA

The CGA is essentially comprised of two groupings of residual positions.  The first grouping is made up of positions and functions that USAGFSH either exempted initially or that was subsequently removed from study and now comprises the Commander’s Personal and Operational Staff.  No additional analysis was conducted on this grouping and the number of positions was placed into the CGA in accordance with the 0102 TDA. This grouping contains roughly 480 positions among the following functions:

· Office of the Garrison Commander

· Staff Judge Advocate

· Internal Review Office
· Inspector General’s Office
· Equal Opportunity Office
· Civilian Personnel Advisory Center
· Community Activities Business Center
· Special Troops Batallion
· Provost Marshall Office 
· OTSG Special Pay
· Fire and Safety
· Chaplain
· Public Works Utilities Privatization 
· Museum
When the Management Studies were originally being developed, the positions that USAGFSH had identified as “Governmental In Nature (GIN)” or Inherently Governmental were placed in the second grouping.  In addition to the GIN functions that these positions will be performing, this grouping will also support the MEOs by developing functional policy and guidance and performing quality assurance on the MEOs.  Initially however, no analysis was conducted on these positions.  New position descriptions were drafted for these positions and the CGA was finalized.

However, USAGFSH revised its previous position and decided that this second grouping of CGA positions should be analyzed and scrutinized in the same manner as the MEO’s.  Therefore, a detailed analysis was conducted and CGA FTEs quantified.  The result was the need for 71 CGA positions.  Task listings have been developed and grouped into positions. However, none of the CGA positions will be performing PRD work.  The following table shows the number of CGA positions in this grouping by functional area.  
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The organizational chart below depicts the new Fort Sam Houston overall structure.
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Section 5: Activities and Assignments

The following section details the major milestones that have been identified for the transition to the MEOs and CGA.  The first step in the transition is to establish a CATWG that will be responsible for the efficient implementation of the results of the Commercial Activity Study including that identification of the MEOs’ Project Managers.  The A-76 Operations Center and Grant Thornton will provide guidance, direction and technical assistance to the CATWG that will assist USAGFSH in establishing a smooth and seamless transition from the existing organization to the MEOs.  To ensure that the CATWG is well organized and managed as it proceeds with the implementation of the new organizations, the CATWG will finalize and adopt this business plan and the Plan of Action and Milestones that outlines their tasks and timelines, mission, objectives, roles and responsibilities. 

Development Of A Plan of Action and Milestones (POAM)

Grant Thornton has developed a draft transition POAM.  The tasks are intended to be inclusive of all requirements needed to perform the transition.  Currently, the POAM covers a duration of approximately two hundred and ninety days. It begins with the initial development of a POAM and a business plan, their refinement, and the establishment of working groups and committees to assist with the planning and execution of the transition and ends the transition phase with full MEO implementation.  

The draft POAM was developed with certain assumptions in mind.  First, it was assumed that the BOS MEO Final Decision will be announced on or about April 28, 2003.  The second assumption was that the personnel actions for the MEO and CGA would run simultaneously and begin immediately after announcement of the Final Decision.  The third assumption was that the transition and CATWG support would be continuous with no major interruptions.  The final assumption was that the CATWG would develop realistic completion dates, finalize the POAM and will then maintain and update the POAM accordingly.  A high-level view of the POAM is located below.  The detailed POAM is located in Attachment A.

Implementation Of the Continuing Government Activity (CGA)

As was previously mentioned, there are two sets of organizations that will be implemented during transition.  One set is the MEOs (discussed in a subsequent section) and the other is the Continuing Government Activity (CGA).   Before the CGA can be implemented however, it must be finalized and approved by USAGFSH and position descriptions completed and certified.

After the CGA is finalized, orders establishing the CGA organization must be cut, cost centers established, budgets transferred, and the TDA updated accordingly.  In addition, the CATWG will begin to identify building, furniture, fixtures, and equipment needs for the CGA and will conduct a critical skills assessment.  In conjunction with the MEOs, personnel actions will be initiated and meetings with employees will be conducted.  Finally, the CGA will be stood up and become fully operational.

Once USAGFSH has an idea as to who will be filling the CGA positions, the CATWG will develop and implement training for the CGA members on their new position descriptions and roles and responsibilities and how to perform Quality Assurance (QA) on the MEOs.  An additional CATWG responsibility will be to document any new mission requirements generated by the CGA implementation.  

Provide Transition Support to the MEOs
As noted above, the other major organizations that will be implemented as part of the transition is the BOS and VI MEOs.  Transition to the MEOs will be a complex challenge.  The following details some of the activities that the CATWG will be responsible for completing prior to the full implementation of the MEOs.  

· Assessing Changes to USAGFSH Mission

· Identifying Changes to the PRD (via the Workload Tracking System)

· Updating Government Furnished Facilities (GFF), Government Furnished Contracts (GFC) and Government Furnished Equipment (GFE) Lists

· Facilitating the turn in of excess facilities, equipment, and material

· Facilitating the preparation of Joint Inventories (working with USAGFSH functional areas)

· Assisting with updating Inter/Intra-Service Support Agreements (ISSAs), MOUs and other support/service contracts, as required

· Updating SOPs

· Identifying new opportunities to locate and/or consolidate functions

· Identifying signage and symbols needed to be updated/changed as a result of the implementation of the MEOs

· Identifying potential recommendations resulting in increased space and/or equipment utilization

· Developing a critical skills list

· Implementing the MEOs’ process improvements

· Conducting Personnel Actions

· Re-locating functions

· Identifying and implementing any revised work schedule changes
In addition, the CATWG will provide guidance and training to the MEO throughout the transition period.  This will include training on how the MEO was developed and how it will be executed, training on the tasks, cycle times and new position descriptions that the employees will be assigned to, and explaining Quality Control (QC) within the MEOs to the MEO supervisors.  In addition, the CATWG will develop/obtain and implement a workload tracking procedure for the MEO.

Incorporate Process Improvements

As was mentioned briefly above, a number of process improvements were identified during the CA study.  The process improvements identified in the Management Studies will be implemented and will be reviewed during the post-MEO audit.  In addition, there were some process improvements that were discussed but not actually written into the MEOs or other ideas that have emerged since the MEOs were developed.  These process improvements will be assessed as whether or not they should be implemented.  Once all decisions on process improvements have been made, the A-76 Operations Center and Grant Thornton will develop Process Improvement Action Plans (PIAP) that will guide implementation process.  

The CATWG will provide guidance on the implementation of the process improvements and will track the associated costs.  However, the BOS and VI Project Managers will be carrying out the implementation and will be responsible for adhering to the PIAPs and ensuring timely and accurate implementation.  The Project Managers will keep will provide weekly updates to the CATWG on the implementation progress.

Highlighted Process Improvements:

Considerations:


BOS

· The copier program should be aligned with IT to allow more efficient copying and printing services

· Prioritize and approve all new proposals for full project design development and testing

· Downsize mail function and re-grid FSH to allow for USPS delivery

· Institute video briefings for Human Resources such as in and out processing that occur at a high frequency


Visual Information

· Potential new equipment purchase for Electronic Multi-media Imaging and Photography

· Training Support Automated System- Enhanced (TSAMS-E) Entries

· Work order completion by customer

· Co-location of All VI Personnel

MEO Improvements:


Overall
· Implement workload tracking procedure

· All PRD work currently being performed by contract is brought back in-house with the exception of 7.43 contract FTEs (this does not include Government Furnished Contracts)

· Shift to a standard five day work week

· Change in the reimbursable fee function to only bill the tenants for services


Resource Management

· Centralize all financial management, budget, and billing functions


Human Resources

· No separation/duplication of Military personnel actions

· Implement an automated, menu-driven assistance line and FAQ website

· Decrease the number of mail distribution points


Camp Bullis 

· Bullis become a self-sufficient, stand alone operation with regards to Public Works support


Readiness and Logistics 

· Consolidate supply and customer service functions

· Realign AC/RC training function

· Realign Transportation function


Public Works

· Reduce HVAC inspections through utilizing UMCS

· Realign electronic HVAC monitoring

· Relocate the U-Do-It store

Assessment Of Mission Changes After Final Decision

Prior to the completion of the Commercial Activities Study, USAGFSH was apprised of the potential for additional missions and tenants on the installation.  The addition of new mission and tenants will affect the operation of the MEOs and potentially have an impact on the CGA.  Functional area representatives should prepare an information memo on any mission changes in their area and submit the memos to the CATWG.  The CATWG will then review and analyze the mission changes to USAGFSH to determine if there is an impact to the PRD and/or the MEOs’ workload and to recommend staffing, and/or organizational changes to either the MEOs or the CGA.  Once mission and workload changes have been approved, the PRD will be updated and staffing changes will be incorporated into the MEOs and CGA.  

[image: image9.wmf]151.45

7.43

144.02

95.09%

Current 

Contract 

Augmt

MEO 

Contract 

Augmt

Contract 

Augmt 

Savings

Percent 

Change %


Section 6: Resource Requirements

The key to transition success is the clear identification of required tasks and the close communication and coordination of the CATWG with USAGFSH Command and the MEO and CGA key players.  The CATWG will proactively discuss project requirements and technical issues with USAGFSH Command and will attempt to defuse issues before they become problems.  The following discussion describes the project management structure developed for the transition effort.

The Grant Thornton Project Manager (PM) and the USAGFSH A-76 PM will be the primary liaison points between the CATWG and the USAGFSH Command.  In addition to Grant Thornton and the A-76 Operations Center, the CATWG will also include the Contracting Officer (KO), Staff Judge Advocate (SJA), Civilian Personnel Officer (CPO), Financial Management Officer (FMO), and the Independent Review Officer (IRO).  The SJA provides advice and guidance to the members of the CATWG involving legal, regulatory, and policy issues.  The CPO will be the primary Point Of Contact (POC) for many of the personnel affected by the implementation of the MEOs and CGA.  One of the primary roles in the transition for the CPO will be to provide information to employees and to implement Reductions in Force (RIF), and Voluntary Early Retirement Authority (VERA) and Voluntary Separation Plan (VSP) actions in order to meet the staffing goals established under the MEOs.  The FMO will establish new cost centers for the USAGFSH and in particular cost centers and funding requirements for the MEOs and the CGA.  And finally, the IRO will monitor MEO implementation and prepare for Post-MEO Review

In addition, the BOS and VI MEO PMs will also be members of the CATWG.  Once the MEO PMs are in place, they will identify functional area representatives that will work with them in order to complete the various transition tasks.  Tasks will be assigned to the MEO PMs who will then delegate to the functional area representatives, as they deem necessary.  The MEO PMs and functional area representatives may be full-time dedicated to transition support and may be need to attend occasional CATWG meetings.    

On the consultant side, the Grant Thornton PM will assign the Grant Thornton project consultants and seniors analysts/subject matter experts project responsibilities based on their education, experience, and capabilities and will assign suspense dates and workload requirements.  The Grant Thornton PM will provide technical guidance, direction, training and expertise to the CATWG as required.  The Grant Thornton PM will also be responsible for coordinating effective teamwork and quality control during the transition process.  

The list below identifies the members of the CATWG:

USAGFSH CATWG Team:

Commanding Officer:


CO

COL Biggerstaff

Deputy to the Commander/

CATWG Chairman:


DCO

Mr. M. Waldrop

A-76 Project Manager/

CATWG Co-Chair:




Mr. J. Decker

Contracting Officer


KO

Mr. V. Howard

Staff Judge Advocate


SJA

Mr. G. Krimbill

Civilian Personnel Officer

CPO

Mr. R. Gibson

Civilian Personnel Spec.



Mr. E. Hill
Financial Management Officer
FMO

Mr. N. Dolski

Internal Review Officer

IRO

Ms. B. Truxaw

A-76 Management Analyst:

MA

Ms. J. Berban

A-76 Management Assistant:

MA

Mr. R. Reeves

A-76 PACE Coord




Mr. J. Howell

Union Representation


LIUNA

Mr. J. Hewett

BOS MEO Project Manager



Mr. M. Merrill

VI MEO Project Manager
Mr. R. Valdez

Bus. Dev/Program Issues                  BDO
Ms. I. Cruz

Manpower
Ms. M.H. Perez/


Mr. J. DeLeon






Functional Area Representatives




Human Resources




CWO2 Batton

Public Information




Mr. P. Reidinger

Engineer/Maint.




Mr. B. Blount

Readiness and Logistics



Ms. D. Seabron

Camp Bullis





LTC. J. Keenan

Information Technology



Ms. C. Helton

Environmental





Mr. D. Walker

Grant Thornton




Client Service Team:
Engagement Partner




Ms. Diane Shute
Program Manager




Mr. Ramon Contreras

Project Manager




Ms. Michelle Straughn

Consultants





Ms. Harriette Hoagland








Ms. Kristin Hubley








Mr. Chris Johnson








Mr. Bob Ryczko

Section 7: Critical Path and Functions

In order to properly execute the transition to the MEOs and the CGA organizations the CATWG will require a great deal of coordination, collaboration and support from USAGFSH; especially from the Civilian Personnel Assistance Center (CPAC).  The support and contribution from key managers and staff responsible for supervising and implementing the MEOs and the CGA organizations is of the utmost importance.  The most critical timeline in this process, after the announcement of the BOS MEO decisions, is the personnel action timeline.  However, in the new organizations, to ensure mission continuity and preclude mission failure the most critical actions in the transition implementation process are the facilitation of organizational structures, operational concepts, new workflow patterns, operational priorities, customer focus, quality control and assurance methods, the capture of workload metrics, and the establishment of an issue resolution process.

Critical Timeline:

· Notification of Union Representatives

· Briefing of all affected employees

· Offering of VERA/VSP

· Conducting Reduction-in-Force (RIF) Actions

· Initiating Voluntary Priority Placement Registration

· Issuing Final RIF Notifications

· Transferring employees into new positions

· Commencing Mandatory Priority Placement Registration

· Conducting Outplacement Actions

· Issuing Job Opportunity Announcement (JOA) to fill MEO and CGA Vacancies

· Making Staff Selections
Critical Functions:

· Identifying MEO Project Managers

· Consider conducting a mock RIF, which will depict potential critical vacancies in the CGA or MEO

· Briefing the CGA & MEO Organizations and Concept of Operations to Key Staff Members

· Briefing CGA & MEO Organizations and Concept of Operations to Assigned Staff

· Training CGA and MEOs on their new roles and responsibilities

· Identifying needed certifications in the position descriptions and identifying this training will be delivered 

· Facilitating Directorate Level Transition

· Implementing Organizational Structures

· Identifying New Mission & Functions

· Introducing the Teaming Concept

· Facilitating Customer Commitment

· Determining the Priority of Work Tasks

· Identifying New Workflow Processes

· Resolving Issues

· Facilitating Branch and Work Center Level Transition

· Developing workload capture method

· Facilitating quality assurance and control
· Review all MOAs, ISSAs, and service contracts for possible renegotiation or cancellation
Section 8: USAGFSH Transition Communications Policies

The CATWG is the organization on USAGFSH responsible for the successful accomplishment of the transition activities.  Within the CATWG the USAGFSH A-76 PM is responsible for the day-to-day management of the business plan actions.  The SJA and the CPO support the CATWG in the implementation of this plan and provide technical advice, review and (in some cases) approval for various aspects of the plan.  When the CATWG has a need to make any transition information public the USAGFSH A-76 PM will contact the Command Suite that in turn shall release the information through the Garrison Public Affairs Office (PAO).

· All written materials on the transition prepared for public release will be coordinated through the Command Suite and disseminated by the PAO. 

· Dissemination of USAGFSH internal information pertaining to the transition and the scheduling of meetings whose purpose is to provide or exchange information on the transition shall first be approved by the USAGFSH A-76 PM.  The USAGFSH A-76 PM shall determine what additional levels of reviews and approval are needed prior to the information release and channels of publication are to be used.  

· The CPO and CPAC representatives shall approve for release materials prepared involving personnel questions and issues.

· The CPO will be the POC for Communications with the workers union, LIUNA Local No. 28.

· The KO assigned to the CATWG shall approve for release prepared material involving the transition contractual questions and issues.
Attachment A: Plan of Action and Milestones (POAM)
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ID

Task Name

Duration

Start

Finish

1

1 MEOs and CGA Transition POAM

296 days

Mon 2/3/03

Mon 3/22/04

2

1.1 CATWG Weekly Meetings

281 days

Tue 2/18/03

Tue 3/16/04

102

103

1.2 Pre-Transition Activities

114 days

Mon 2/3/03

Thu 7/10/03

104

1.2.1 Develop Plan of Action & Milestones (POAM)

15 days

Mon 2/3/03

Fri 2/21/03

105

1.2.2 Develop Business Plan

15 days

Mon 2/3/03

Fri 2/21/03

106

1.2.3 Establish Working Groups

55 days

Fri 4/25/03

Thu 7/10/03

112

1.2.4 Assign Roles and Responsibilities

49 days

Tue 4/29/03

Fri 7/4/03

116

1.2.5 Complete Final Decision Package, Forward, and Announce

19 days

Tue 4/22/03

Fri 5/16/03

121

122

1.3 Conduct Personnel Actions

195 days

Mon 6/23/03

Fri 3/19/04

123

1.3.1 Request Personnel to Review and Update Records

66 days

Fri 8/1/03

Fri 10/31/03

124

1.3.2 Initial Canvass for VERA/VISP

12 days

Mon 6/23/03

Tue 7/8/03

125

1.3.3 Offering the Initial VERA/VISP

22 days

Mon 9/1/03

Tue 9/30/03

126

1.3.4 Expanded and Refreshed Canvass

11 days

Tue 10/14/03

Tue 10/28/03

127

1.3.5 Offer Final VERA/VISP

80 days

Mon 12/1/03

Fri 3/19/04

128

1.3.6 Freeze Personnel Records

1 day

Fri 10/31/03

Fri 10/31/03

129

1.3.7 Start Reduction in Force (RIF) Preparatory Actions

42 days

Fri 11/14/03

Mon 1/12/04

130

1.3.8 Priority Placement Program (PPP) Actions

47 days

Wed 1/14/04

Thu 3/18/04

131

1.3.9 Issue Final RIF Notice

1 day

Tue 1/13/04

Tue 1/13/04

132

1.3.10 Issue JOA to fill CGA Vacancies

120 days

Wed 10/1/03

Tue 3/16/04

133

134

1.4  Implementation of Continuing Government Activity (CGA)

280 days

Wed 2/5/03

Tue 3/2/04

135

1.4.1 Finalize CGA

186 days

Fri 5/16/03

Fri 1/30/04

146

1.4.2 Implement the CGA

280 days

Wed 2/5/03

Tue 3/2/04

159

160

1.5 Implementation of the Most Efficient Organizations (MEOs)

225 days

Mon 5/12/03

Fri 3/19/04

161

1.5.1 Analyze/Update Information & Recommend Changes to the MEO

204 days

Mon 5/12/03

Thu 2/19/04

174

1.5.2 Implement the MEO

197 days

Thu 6/19/03

Fri 3/19/04

190

1.5.3 Administrative Actions

180 days

Wed 6/25/03

Tue 3/2/04

195

196

1.6 MEO and CGA Fully Implemented and Operational

1 day

Mon 3/22/04

Mon 3/22/04

2/3
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January
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# of Positions

Comment

Office of the 

Commander

5

Includes 2 Admin positions that were not quantified.

Human 

Resourses

8

Includes transition and mortuary affairs; does not include Special Pay 

positions.  Accounts for QAE and COR for C-4 and C-5 of the PRD

Information 

Technology

5

Includes QAE for C-20 Provost Marshal

Staff Engineer

12

Does not include utilities privatization staffing

Readiness and 

Logistics

6

IOC

12

Includes Force Protection, Security, Readiness, and Anti-Terrorism

Garrison 

Business Office

11

Includes A-76, Manpower, ISR reporting, ABC, Finance and Business Devel

Public Affairs

1

Environmental

3

Includes Cultural Resource function

Camp Bullis

5

Includes 3 positions that was not quantified

Admin and COR 

Pool

3

An additional COR was added in this area to account for OT COR duties found 

throughout the other functions.  This position is workload supported, 2 Admin 

positions were not quantified

TOTAL

71

Final- IG Workload, PRD QAE, and GFC COR

_1119373404.xls
CGA Tracking

		Organization		GT Original Proposal		Final- IG Workload, PRD QAE, and GFC COR

				# of Positions		# of Positions		Comment

		Office of the Commander		2		5		Includes 2 Admin positions that were not quantified.

		Human Resourses		6		8		Includes transition and mortuary affairs; does not include Special Pay positions.  Accounts for QAE and COR for C-4 and C-5 of the PRD

		Information Technology		3		5		Includes QAE for C-20 Provost Marshal

		Staff Engineer		3		12		Does not include utilities privatization staffing

		Readiness and Logistics		3		6

		IOC		4		12		Includes Force Protection, Security, Readiness, and Anti-Terrorism

		Garrison Business Office		10		11		Includes A-76, Manpower, ISR reporting, ABC, Finance and Business Devel

		Public Affairs		1		1

		Environmental		3		3		Includes Cultural Resource function

		Camp Bullis		3		5		Includes 3 positions that was not quantified

		Admin and COR Pool		0		3		An additional COR was added in this area to account for OT COR duties found throughout the other functions.  This position is workload supported, 2 Admin positions were not quantified

		TOTAL		38		71





CGA

		Position Title		Type		Series		Grade		CGA		Comm Ops Staff		Comm Pers Staff		Individ Base Cost		Total Base Cost		Fringe		Total Cost		Position Description (PD)		PD ID No.		Comments

		COMMANDER										1				$101,678		$101,678		$33,401		$135,079

		SECY (OA)		GS		00318		06				1				$101,678		$101,678		$33,401		$135,079

		DEPUTY COMMANDER		GS								1				$101,678		$101,678		$33,401		$135,079

		STAFF ACTION CONTROL ASSISTANT										1

		SECY (OA)		GS		00318		06				1				$31,206		$31,206		$10,251		$41,457

		ADMIN & COR POOL																$0		$0		$0

		SECY (OA) FOR HR, LOG, IT,		GS		00318		06		1						$73,146		$73,146		$24,028		$97,174

		SECY (OA) FOR PW and ENV		GS		00318		06		1						$73,146		$73,146		$24,028		$97,174

		CONTRACT SPEC. (OT COR)		GS						1				Covers COR OT from below		$73,146		$73,146		$24,028		$97,174

				Sub-Total:		3.000

		PUBLIC AFFAIRS																$0		$0		$0

		PUBLIC AFFAIRS OFFICER		GS		001035		12				1				$73,146		$73,146		$24,028		$97,174

				Sub-Total:		1.000

		BUSINESS DEVELOP OFC																$0		$0		$0

		SUPV MGT ANAL		GS		00343		12		1						$73,146		$73,146		$24,028		$97,174

		MGT ANAL- A-76		GS		00343		11		1						$51,322		$51,322		$16,859		$68,181

		MGT ANAL- ISR/Manpower/ A-76		GS		00343		09		1						$42,416		$42,416		$13,934		$56,350

		MGT ANAL- BDO/C-1 QAE		GS		00343		11		2						$51,322		$102,644		$33,719		$136,363

		MGT ANAL- BDO		GS		00343		09		1						$42,416		$42,416		$13,934		$56,350

		MGT ASST- BDO/A-76		GS		00344		07		1						$34,678		$34,678		$11,392		$46,070

		BUDGET ANAL		GS		00560		12		1						$61,511		$61,511		$20,206		$81,717

		FINANCIAL ANAL		GS		00501		11		1						$51,322		$51,322		$16,859		$68,181

		SECY (OA)		GS		00318		06		1						$31,206		$31,206		$10,251		$41,457

				Sub-Total:		10.000												$0		$0

		HUMAN RESOURCE BUS CTR																$0		$0		$0

		AG		MAJ		43A00		O4		1						$0		$0		$0		$0

		Senior Personel Service Sergeant		SERG				E-9		1						$0		$0		$0		$0

		TRANS SVC MGR		GS		00340		12		1						$61,511		$61,511		$20,206		$81,717

		MORT AFF TECH		GS		00303		06		4						$31,206		$124,824		$41,005		$165,829

		EDUC SVCS OFF		GS		01740		12		1						$61,511		$61,511		$20,206		$81,717

		SPECIAL PAY												Not Counted in Total				$0		$0		$0

		CHIEF		MS		70F67		O4						Not Counted in Total- 1 pos		$0		$0		$0		$0

		MIL PAY TECH		GS		00204		08						Not Counted in Total- 1 pos				$0		$0		$0

		MIL PAY TECH		GS		00204		07						Not Counted in Total- 3 pos		$34,678		$0		$0		$0

				Sub-Total:		8.000												$0		$0

		IOC																$0		$0		$0

		SCTY OFF		GS		00080		12		1				OT .097		$61,511		$61,511		$20,206		$81,717

		SCTY SPEC		GS		00080		11		2				OT - .035		$51,322		$102,644		$33,719		$136,363

		SCTY ASSISTANT		GS		00086		09		3				OT .0014		$34,678		$104,034		$34,175		$138,209

				Sub-Total:		6.000												$0		$0

		LOGISTICS																$0		$0		$0

		FOOD SVCS OFF		GS		01601		11		1						$61,511		$61,511		$20,206		$81,717

		LOG TRANS OFFICER		GS		02003		12		1				OT- .131		$42,416		$42,416		$13,934		$56,350

		S GEN SUP SP		GS		02001		11		1						$51,322		$51,322		$16,859		$68,181

		S GEN SUP SP (COR)		GS		02001		9		1				OT- .146		$51,322		$51,322		$16,859		$68,181

		S GEN SUP SP (COR)		GS		02001		7		1				OT- .073		$51,322		$51,322		$16,859		$68,181

				Sub-Total:		5.000												$0		$0

		INFO TECH																$0		$0		$0

		ITT OFFICER		GS		02210		12		1						$61,511		$61,511		$20,206		$81,717

		INFO SYS SECURITY		GS		02211		11		1				OT- .031		$51,322		$51,322		$16,859		$68,181

		ITT CONTRACT SPECIALISTS (COR)		GS						1				OT- .620

		ITT CONTRACT SPECIALISTS (COR)		GS						1

		SYSTEMS ARCHITECT (w/ PROV MARSH QAE)		GS		02212		11		1						$51,322		$51,322		$16,859		$68,181

				Sub-Total:		5.000												$0		$0

		PUBLC WORKS																$0		$0		$0

		GEN ENGINEER		GS		00801		12		1						$0		$0		$0		$0

		GEN ENGINEER COR		GS		00801		11		1						$51,322		$51,322		$16,859		$68,181

		ELEC ENGINEER COR		GS		00850		11		1						$51,322		$51,322		$16,859		$68,181

		ENGINEER TECH CORS (CIVIL)		GS		00802		09		3						$51,322		$153,966		$50,578		$204,544

		SERV CONTR REP		GS		01101		07		3						$51,322		$153,966		$50,578		$204,544

		CONSTR INSP		GS		00809		09		1						$51,322		$51,322		$16,859		$68,181

		HSG MGR		GS		01173		11		1						$51,322		$51,322		$16,859		$68,181

				Sub-Total:		11.000												$0		$0

		ENV NAT RES DIVISION																$0		$0		$0

		SUPV IND HYGIE		GS		00690		12		1						$61,511		$61,511		$20,206		$81,717

		ENV PROT SPEC		GS		00028		09		1						$42,416		$42,416		$13,934		$56,350

		RANGE CONSERVATIONIST		GS		00401		11		1						$51,322		$51,322		$16,859		$68,181

				Sub-Total:		3.000												$0		$0

		CAMP BULLIS																$0		$0		$0

		CDR BULLIS		MS		67A00		O5				1				$0		$0		$0		$0

		ASST OPS SGT		NC		11B4O		E7				1		OT - .036		$0		$0		$0		$0

		SECY (OA)		GS		00318		06		1						$31,206		$31,206		$10,251		$41,457

				Sub-Total:		3

				TOTAL:		60				52		8		0								$   3,392,838.88		0		0

		Everything below must be verified and priced as an organization (excluding Provost Marshal)

		PROVOST MARSHAL																$0		$0		$0

		Deputy Provost Marshal		GS		00083		12		1						$0		$0		$0		$0

		Admin/Supply		GS				06		1						$0		$0		$0		$0

		Physical Security Spec.		GS		00080		09		3						$0		$0		$0		$0

		Guards/Alarms		GS		00085		04		4						$0		$0		$0		$0

		Desk Sergeants		GS		00083		06		2						$0		$0		$0		$0

		Animal Control		WG		05840		04		1						$0		$0		$0		$0

														DA Police and Military have not been added in here		$0		$0		$0		$0

				Sub-Total:		12

		PW Utilities Privatization																$0		$0		$0

		Electric Privatization														$0		$0		$0		$0

		Elec Engr Tech		GS		00802		11		1						$0		$0		$0		$0

		Civ Eng		GS		00801		11		1						$0		$0		$0		$0

		Water/Waste Water														$0		$0		$0		$0

		Physc Science Tech		GS		01311		05		1						$0		$0		$0		$0

		Ext. Plumbers		WG		04206		09		4						$0		$0		$0		$0

		Utility Systems Rep/Op		WG		04742		09		7						$0		$0		$0		$0

														Will be Privatized and may already be contracted out		$0		$0		$0		$0

				Sub-Total:		14

		STB																$0		$0		$0

												64				$0		$0		$0		$0

				Sub-Total:		64

		IRAC																$0		$0		$0

														6		$0		$0		$0		$0

				Sub-Total:		6

		IG																$0		$0		$0

														5		$0		$0		$0		$0

				Sub-Total:		5

		CPAC																$0		$0		$0

												17				$0		$0		$0		$0

				Sub-Total:		17

		EO																$0		$0		$0

														10		$0		$0		$0		$0

				Sub-Total:		10

		SJA																$0		$0		$0

												48				$0		$0		$0		$0

				Sub-Total:		48

		CHAPLAIN																$0		$0		$0

												29				$0		$0		$0		$0

				Sub-Total:		29

		CABC																$0		$0		$0

												106				$0		$0		$0		$0

				Sub-Total:		106

		OSG Special Pay																$0		$0		$0

												5				$0		$0		$0		$0

				Sub-Total:		5

		SAFETY & FIRE																$0		$0		$0

												50				$0		$0		$0		$0

				Sub-Total:		50

		CONTRACT $s																$0		$0		$0

																$0		$0		$0		$0

				Sub-Total:		0

		SUPPLYAND MATERIAL $s																$0		$0		$0

																$0		$0		$0		$0

				Sub-Total:		0

		MISC. $s																$0		$0		$0

																$0		$0		$0		$0

				Sub-Total:		0

		BOS MEO CONTRACT $s																$0		$0		$0

																$0		$0		$0		$0

				Sub-Total:		0

		VI MEO CONTRACT $s																$0		$0		$0

																$0		$0		$0		$0

				Sub-Total:		0





all other positions

		Position Description		Type		Series		Grade		CGA		Comm Ops Staff		Comm Pers Staff		Individ Base Cost		Total Base Cost		Fringe		Total Cost		Position Description (PD)		PD ID No.		Comments

		Command Staff																$0		$0		$0

		Commanding Officer																$0		$0		$0

		BASE OPS MGR		GS		00340		15		1						$101,678		$101,678		$33,401		$135,079

		SECY (OA)		GS		00318		06		1						$31,206		$31,206		$10,251		$41,457

				Sub-Total:		2												$0		$0

		BUSINESS DEVELOP OFC																$0		$0		$0

		SUPV MGT ANAL		GS		00343		13		1						$73,146		$73,146		$24,028		$97,174

		MGT ANAL- A-76		GS		00343		11		1						$51,322		$51,322		$16,859		$68,181

		MGT ANAL- A-76		GS		00343		09		1						$42,416		$42,416		$13,934		$56,350

		MGT ANAL		GS		00343		11		3						$51,322		$153,966		$50,578		$204,544

		MGT ANAL		GS		00343		09		1						$42,416		$42,416		$13,934		$56,350

		MGT ASST- BDO		GS		00344		07		1						$34,678		$34,678		$11,392		$46,070

		BUDGET ANAL		GS		00560		12		1						$61,511		$61,511		$20,206		$81,717

		FINANCIAL ANAL		GS		00501		11		2						$51,322		$102,644		$33,719		$136,363

		SECY/SUPP/COURRIER		GS		00318		6		1						$31,206		$31,206		$10,251		$41,457

				Sub-Total:		12												$0		$0

		CHAPLAIN OFC																$0		$0		$0

		STF CH		CH		56A00		O6				1				$0		$0		$0		$0

		STF CH		CH		56A00		O4				1				$0		$0		$0		$0

		SR UMT NCO		NC		71M4O		E7				1				$0		$0		$0		$0

		UMT NCO		NC		71M3O		E6				1				$0		$0		$0		$0

		SECY (OA)		GS		00318		05				1				$27,995		$27,995		$9,196		$37,191

		SOC SVC ASST OA		GS		00186		05				1				$27,995		$27,995		$9,196		$37,191

		CH RES MGR		CH		56A00		O4				1				$0		$0		$0		$0

		CHAP ASST				71M1O		E4				1				$0		$0		$0		$0

		CH ASST				71M1O		E4				1				$0		$0		$0		$0

		CH ASST				71M1O		E3				1				$0		$0		$0		$0

		STF CH		CH		56A00		O5				1				$0		$0		$0		$0

		CHAP ASST				71M1O		E4				1				$0		$0		$0		$0

		CH ASST				71M1O		E4				1				$0		$0		$0		$0

		CH ASST				71M1O		E3				2				$0		$0		$0		$0

		DRIE (PROT)		GS		01701		09				1				$42,416		$42,416		$13,934		$56,350

		DRIE (CATH)		GS		01701		09				1				$42,416		$42,416		$13,934		$56,350

		OPS BR		CH		56A00		O5				1				$0		$0		$0		$0

		STF CH		CH		56A00		O4				1				$0		$0		$0		$0

		CH (CD)		CH		56A00		O4				1				$0		$0		$0		$0

		CH (CDWA)		CH		56A00		O4				1				$0		$0		$0		$0

		CH ASST				71M1O		E4				1				$0		$0		$0		$0

		C BDE CH		CH		56A00		O4				1				$0		$0		$0		$0

		CH (BN)		CH		56A00		O3				1				$0		$0		$0		$0

		CH (BN)		CH		56A00		O3				1				$0		$0		$0		$0

		CH (BN)		CH		56A00		O3				1				$0		$0		$0		$0

		UMT NCO		NC		71M3O		E6				1				$0		$0		$0		$0

		CH ASST				71M1O		E4				1				$0		$0		$0		$0

		CH ASST				71M1O		E3				1				$0		$0		$0		$0

				Sub-Total:		29												$0		$0

		SJA																$0		$0		$0

		SJA		JA		55A00		O6				1				$0		$0		$0		$0

		DEP SJA		JA		55A00		O5				1				$0		$0		$0		$0

		SECY (OA)		GS		00318		06				1				$31,206		$31,206		$10,251		$41,457

		LEGAL ADMIN		WO		550A0		W2				1				$0		$0		$0		$0

		SR LEGAL NCO		NC		71D4O		E7				1				$0		$0		$0		$0

		COMP ASST		GS		00335		06				1				$31,206		$31,206		$10,251		$41,457

		ADM LAW OFF		JA		55A00		O3				1				$0		$0		$0		$0

		ADM LAW OFF		JA		55A00		O3				1				$0		$0		$0		$0

		S ATTY/ADV (GEN)		GS		00905		14				1				$86,439		$86,439		$28,395		$114,834

		ATTY ADV (LABOR)		GS		00905		13				2				$73,146		$146,292		$48,057		$194,349

		ATTY ADV (CONTR)		GS		00905		13				1				$73,146		$73,146		$24,028		$97,174

		ATTY ADV (GEN)		GS		00905		13				1				$73,146		$73,146		$24,028		$97,174

		ATTY ADV (GEN)		GS		00905		12				1				$61,511		$61,511		$20,206		$81,717

		SECY (OA)		GS		00318		05				1				$27,995		$27,995		$9,196		$37,191

		C CRIM INTL		JA		55A00		O4				1				$0		$0		$0		$0

		TRIAL COUNS		JA		55A00		O3				2				$0		$0		$0		$0

		LEGAL NCO		NC		71D2O		E5				2				$0		$0		$0		$0

		LEGAL NCO		NC		71D2O		E5				1				$0		$0		$0		$0

		PARALEGAL SP		GS		00950		09				2				$42,416		$84,832		$27,867		$112,699

		CLSD MICRO RPTR (OA)		GS		00319		07				1				$34,678		$34,678		$11,392		$46,070

		C LEGAL ASST		JA		55A00		O4				1				$0		$0		$0		$0

		LEGAL ASST OFF		JA		55A00		O3				3				$0		$0		$0		$0

		LEGAL ADV		JA		55A00		O3				1				$0		$0		$0		$0

		ATTY ADV (GEN)		GS		00905		12				1				$61,511		$61,511		$20,206		$81,717

		PARALEGAL SP		GS		00950		09				1				$42,416		$42,416		$13,934		$56,350

		PARALEGAL SP (OA)		GS		00950		07				1				$34,678		$34,678		$11,392		$46,070

		LEGAL ASST (OA)		GS		00986		06				1				$31,206		$31,206		$10,251		$41,457

		C CLAIMS DIV		JA		55A00		O3				1				$0		$0		$0		$0

		S PARALEGAL SP		GS		00950		11				1				$51,322		$51,322		$16,859		$68,181

		PARALEGAL SP		GS		00950		09				1				$42,416		$42,416		$13,934		$56,350

		LOSS & DAMAGE CLMS EX		GS		00992		07				2				$34,678		$69,356		$22,783		$92,139

		CLMS REC EXAM		GS		00990		07				1				$34,678		$34,678		$11,392		$46,070

		OA CLERK		GS		00326		04				1				$25,020		$25,020		$8,219		$33,239

		LEGAL ADMIN		SW		550A0		W3				1				$0		$0		$0		$0

		CLAIMS JA		JA		55A00		O3				1				$0		$0		$0		$0

		LEGAL SP				71D1O		E4				1				$0		$0		$0		$0

		PARALEGAL SP (OA)		GS		00950		07				1				$34,678		$34,678		$11,392		$46,070

		PHYS ATTY		GS		00602		15				2				$101,678		$203,356		$66,802		$270,158

		PARALEGAL SP		GS		00950		11				1				$51,322		$51,322		$16,859		$68,181

		SECY		GS		00318		06				1				$31,206		$31,206		$10,251		$41,457

				Sub-Total:		48												$0		$0

		IR & AC OFC																$0		$0		$0

		SUPV AUDITOR		GS		00511		13						1		$73,146		$73,146		$24,028		$97,174

		AUDITOR		GS		00511		12						1		$61,511		$61,511		$20,206		$81,717

		AUDITOR		GS		00511		12						1		$61,511		$61,511		$20,206		$81,717

		AUDITOR		GS		00511		11						1		$51,322		$51,322		$16,859		$68,181

		INTERNAL REV SP		GS		00501		09						1		$42,416		$42,416		$13,934		$56,350

		SECY (OA)		GS		00318		05						1		$27,995		$27,995		$9,196		$37,191

				Sub-Total:		6												$0		$0

		EQUAL OPPORTUNITY OFC																$0		$0		$0

		EO ADVR		NC		91B5Q		E8						1		$0		$0		$0		$0

		EO ADVR		NC		91B5Q		E8						1		$0		$0		$0		$0

		EO ADVR		NC		91B4Q		E7						1		$0		$0		$0		$0

		EQUAL EMP MGR		GS		00260		13						1		$73,146		$73,146		$24,028		$97,174

		EQUAL EMP MGR		GS		00260		12						1		$61,511		$61,511		$20,206		$81,717

		EQUAL EMP MGR		GS		00260		12						1		$61,511		$61,511		$20,206		$81,717

		EQUAL EMP SP		GS		00260		11						1		$51,322		$51,322		$16,859		$68,181

		EQ OP ASST (OA)		GS		00361		07						1		$34,678		$34,678		$11,392		$46,070

		EQ OP ASST		GS		00361		07						1		$34,678		$34,678		$11,392		$46,070

		EQ OP ASST		GS		00361		06						1		$31,206		$31,206		$10,251		$41,457

				Sub-Total:		10												$0		$0

		INSP GENERAL																$0		$0		$0

		IG				02A00		O5						1		$0		$0		$0		$0

		INSP GEN		MS		67A00		O4						1		$0		$0		$0		$0

		INSP NCO		NC		91B5B		E8						1		$0		$0		$0		$0

		SUPPLY NCO		NC		92Y4O		E7						1		$0		$0		$0		$0

		PAY INSP SR NCO		NC		73C4O		E7						1		$0		$0		$0		$0

				Sub-Total:		5												$0		$0

		PUB AFF OFC																$0		$0		$0

		S PUB AFF SP		GS		01035		13						1		$73,146		$73,146		$24,028		$97,174

				Sub-Total:		1												$0		$0

		DIR PUBLIC SAFETY																$0		$0		$0

		PM OFF		MP		31A00		O5				1				$0		$0		$0		$0

		PROVOST SGT		NC		95B5O		E8				1				$0		$0		$0		$0

		DEP PM		GS		00301		12				1				$61,511		$61,511		$20,206		$81,717

		SECY (STENO OA)		GS		00318		06				1				$31,206		$31,206		$10,251		$41,457

		SUPPLY TECH		GS		02005		05				2				$27,995		$55,990		$18,393		$74,383

		MP OFF		MP		31A00		O3				1				$0		$0		$0		$0

		OP NCO		NC		95B4O		E7				1				$0		$0		$0		$0

		MP				95B1O		E4				1				$0		$0		$0		$0

		DESK SGT		NC		95B3O		E6				5				$0		$0		$0		$0

		SEC GUARD		GS		00085		04				6				$25,020		$150,120		$49,314		$199,434

		GUARD		GS		00085		03				2				$22,287		$44,574		$14,643		$59,217

		SGT		NC		95B4O		E7				2				$0		$0		$0		$0

		SQUAD LDR		NC		95B3O		E6				3				$0		$0		$0		$0

		SQUAD LDR (CB)		NC		95B3O		E6				1				$0		$0		$0		$0

		MP		NC		95B2O		E5				8				$0		$0		$0		$0

		MP				95B1O		E4				12				$0		$0		$0		$0

		MP				95B1O		E3				16				$0		$0		$0		$0

		SUPV POLICE OFF		GS		00083		07				1				$34,678		$34,678		$11,392		$46,070

		POLICE OFF		GS		00083		05				14				$27,995		$391,930		$128,749		$520,679

		TFC ACDT INVES		NC		95B3O		E6				1				$0		$0		$0		$0

		TFC ACDT INVES		NC		95B2O		E5				2				$0		$0		$0		$0

		TFC ACDT INVES				95B1O		E4				5				$0		$0		$0		$0

		MP		NC		95B2O		E5				1				$0		$0		$0		$0

		MP				95B1O		E4				1				$0		$0		$0		$0

		CORR NCO		NC		95C3O		E6				1				$0		$0		$0		$0

		CORR NCO		NC		95C2O		E5				1				$0		$0		$0		$0

		CORR SP				95C1O		E4				2				$0		$0		$0		$0

		CORR SP				95C1O		E3				2				$0		$0		$0		$0

		MPI SUPV		NC		95B3O		E6				1				$0		$0		$0		$0

		CRIM PVNT NCO		NC		95B3O		E6				1				$0		$0		$0		$0

		MP INVES		NC		95B2O		E5				2				$0		$0		$0		$0

		MP INVES				95B1O		E4				3				$0		$0		$0		$0

		PHYS SCTY SP		GS		00080		09				3				$42,416		$127,248		$41,801		$169,049

		SECY (OA)		GS		00318		04				1				$25,020		$25,020		$8,219		$33,239

		SAF/OC HLT MGR		GS		00018		13				1				$73,146		$73,146		$24,028		$97,174

		SAF/OC HLT MGR		GS		00018		11				1				$51,322		$51,322		$16,859		$68,181

		SAF/OC HLT SP		GS		00018		11				1				$51,322		$51,322		$16,859		$68,181

		OCC HLTH NURSE		GS		00610		11				1				$51,322		$51,322		$16,859		$68,181

		SAF/OC HLT SP		GS		00018		11				1				$51,322		$51,322		$16,859		$68,181

				Sub-Total:		111												$0		$0

		CIV PERS ADVISORY CTR																$0		$0		$0

		PERS OFF		GS		00201		14				1				$86,439		$86,439		$28,395		$114,834

		PERS MGT SP (SYS)		GS		00201		11				1				$51,322		$51,322		$16,859		$68,181

		SECY (OA)		GS		00318		06				1				$31,206		$31,206		$10,251		$41,457

		SUPV LABOR REL SP		GS		00233		13				1				$73,146		$73,146		$24,028		$97,174

		EMPL REL SP		GS		00230		12				1				$61,511		$61,511		$20,206		$81,717

		PER MGT SP		GS		00201		11				1				$51,322		$51,322		$16,859		$68,181

		EMPL REL SP		GS		00230		11				2				$51,322		$102,644		$33,719		$136,363

		S PER MGT SP		GS		00201		13				1				$73,146		$73,146		$24,028		$97,174

		PER MGT SP		GS		00201		12				1				$61,511		$61,511		$20,206		$81,717

		PER MGT SP		GS		00201		11				3				$51,322		$153,966		$50,578		$204,544

		SUPV PER MGT SP		GS		00201		12				1				$61,511		$61,511		$20,206		$81,717

		EMP DEV ASST		GS		00203		06				1				$31,206		$31,206		$10,251		$41,457

		PER CLERK (OA)		GS		00203		05				2				$27,995		$55,990		$18,393		$74,383

				Sub-Total:		17												$0		$0

		HUMAN RESOURCE BUS CTR																$0		$0		$0

		AG		MAJ		43A00		O4		1						$0		$0		$0		$0

		Senior Personell Service Sergeant		SERG				E-9		1						$0		$0		$0		$0

		TRANS SVC MGR		GS		00340		12		1						$61,511		$61,511		$20,206		$81,717

		MORT AFF TECH		GS		00303		06		4						$31,206		$124,824		$41,005		$165,829

		EDUC SVCS OFF		GS		01740		12		1						$61,511		$61,511		$20,206		$81,717

		SPECIAL PAY																$0		$0		$0

		CHIEF		MS		70F67		O4		1						$0		$0		$0		$0

		MIL PAY TECH		GS		00204		08		1						$38,405		$38,405		$12,616		$51,021

		MIL PAY TECH		GS		00204		07		3						$34,678		$104,034		$34,175		$138,209

				Sub-Total:		13												$0		$0

		COMMUNITY ACTY BUS CTR																$0		$0		$0

		DIR CABC		GS		00340		14				1				$86,439		$86,439		$28,395		$114,834

		SECY (OA)		GS		00318		06				1				$31,206		$31,206		$10,251		$41,457

		COMP SP		GS		00334		09				1				$42,416		$42,416		$13,934		$56,350

		HSG MGR		GS		01173		11				1				$51,322		$51,322		$16,859		$68,181

		HSG MGR		GS		01173		09				1				$42,416		$42,416		$13,934		$56,350

		RES SVCS		GS		00301		12				1				$61,511		$61,511		$20,206		$81,717

		SUPV SPORTS SP		GS		00030		09				1				$42,416		$42,416		$13,934		$56,350

		SPORTS SP		GS		00030		07				3				$34,678		$104,034		$34,175		$138,209

		SPORTS SP		GS		00030		05				1				$27,995		$27,995		$9,196		$37,191

		LEAD REC ASST		GS		00189		05				2				$27,995		$55,990		$18,393		$74,383

		REC ASST		GS		00189		05				1				$27,995		$27,995		$9,196		$37,191

		REC ASST		GS		00189		04				8				$25,020		$200,160		$65,753		$265,913

		REC AID (LFGD)		GS		00189		03				5				$22,287		$111,435		$36,606		$148,041

		TRACTOR OPR		WG		05705		06				1				$27,235		$27,235		$8,947		$36,182

		LABORER		WG		03502		03				1				$21,413		$21,413		$7,034		$28,447

		LABORER		WG		03502		02				2				$19,472		$38,943		$12,793		$51,736

		CUSTODIAL WKR		WG		03566		02				2				$19,472		$38,943		$12,793		$51,736

		S REC SP (ORA)		GS		00188		11				1				$51,322		$51,322		$16,859		$68,181

		PARK MGR		GS		00025		09				1				$42,416		$42,416		$13,934		$56,350

		ASST PARK MGR		GS		00025		07				1				$34,678		$34,678		$11,392		$46,070

		REC EQ RPR		WG		04801		06				1				$27,235		$27,235		$8,947		$36,182

		REC SP (CA)		GS		00188		09				1				$42,416		$42,416		$13,934		$56,350

		REC SP (CA)		GS		00188		07				2				$34,678		$69,356		$22,783		$92,139

		AUTO MEC TNG L		WL		05823		08				1				$34,143		$34,143		$11,216		$45,359

		SUPV LIB		GS		01410		10				1				$46,714		$46,714		$15,346		$62,060

		LIBRARIAN		GS		01410		09				1				$42,416		$42,416		$13,934		$56,350

		LIB TECH		GS		01411		05				1				$27,995		$27,995		$9,196		$37,191

		LIB TECH		GS		01411		04				3				$25,020		$75,060		$24,657		$99,717

		S CDS COORD		GS		01701		12				1				$61,511		$61,511		$20,206		$81,717

		SPT CLK (OA)		GS		00303		05				1				$27,995		$27,995		$9,196		$37,191

		TNG CURRICULUM		GS		01701		09				3				$42,416		$127,248		$41,801		$169,049

		CDC DIR		GS		01701		11				1				$51,322		$51,322		$16,859		$68,181

		CDS PROG DIR		GS		01701		08				2				$38,405		$76,810		$25,232		$102,042

		S EDUC TECH		GS		01702		05				9				$27,995		$251,955		$82,767		$334,722

		SECY (OA)		GS		00318		04				1				$25,020		$25,020		$8,219		$33,239

		ED TECH		GS		01702		04				16				$25,020		$400,320		$131,505		$531,825

		OPS CLK		GS		00303		03				1				$22,287		$22,287		$7,321		$29,608

		FCC DIR		GS		01701		09				1				$42,416		$42,416		$13,934		$56,350

		SP NEEDS PROG DIR		GS		01701		07				1				$34,678		$34,678		$11,392		$46,070

		OPS CLK (OA)		GS		00326		04				1				$25,020		$25,020		$8,219		$33,239

		S REC SP (YA)		GS		00188		09				1				$42,416		$42,416		$13,934		$56,350

		REC SP (YA)		GS		00188		07				1				$34,678		$34,678		$11,392		$46,070

		REC ASST		GS		00189		07				1				$34,678		$34,678		$11,392		$46,070

		SUPV SPORTS SP		GS		00030		07				1				$34,678		$34,678		$11,392		$46,070

		SUPV PROG DIR		GS		01701		09				1				$42,416		$42,416		$13,934		$56,350

		REC ASST		GS		00189		05				1				$27,995		$27,995		$9,196		$37,191

		REC AID		GS		00189		02				1				$19,774		$19,774		$6,496		$26,270

		A CMTY SVC OFF		GS		00101		12				1				$61,511		$61,511		$20,206		$81,717

		FMLY SPT SVC SP		GS		00101		11				1				$51,322		$51,322		$16,859		$68,181

		SOCIAL WKR		GS		00185		11				1				$51,322		$51,322		$16,859		$68,181

		FAP COORD		GS		00101		09				1				$42,416		$42,416		$13,934		$56,350

		EFMP COORD		GS		00101		09				1				$42,416		$42,416		$13,934		$56,350

		SOC SVC REP		GS		00187		09				1				$42,416		$42,416		$13,934		$56,350

		SOC SVC REP		GS		00187		08				1				$38,405		$38,405		$12,616		$51,021

		RELOCATIOH ASST		GS		00187		07				1				$34,678		$34,678		$11,392		$46,070

		SOC SVC REP		GS		00187		07				1				$34,678		$34,678		$11,392		$46,070

		SECY (OA)		GS		00318		04				1				$25,020		$25,020		$8,219		$33,239

		OA CLERK		GS		00326		04				1				$25,020		$25,020		$8,219		$33,239

		OA CLERK		GS		00326		03				1				$22,287		$22,287		$7,321		$29,608

				Sub-Total:		104												$0		$0

		READINESS & LOGISTICS B C																$0		$0		$0

		SCTY OFF		GS		00080		12		1						$61,511		$61,511		$20,206		$81,717

		SCTY SP(INFO)		GS		00080		11		1						$51,322		$51,322		$16,859		$68,181

		SCTY ASST		GS		00086		07		1						$34,678		$34,678		$11,392		$46,070

		SUPV MIL OPS SP		GS		00301		12		1						$61,511		$61,511		$20,206		$81,717

		PROG ANAL		GS		00343		11		1						$51,322		$51,322		$16,859		$68,181

		CONTGCY PLNS SP		GS		00301		11		1						$51,322		$51,322		$16,859		$68,181

		SUP MGT OFF		GS		02003		12		1						$61,511		$61,511		$20,206		$81,717

		SUP SYS ANAL		GS		02003		09		1						$42,416		$42,416		$13,934		$56,350

		S GEN SUP SP		GS		02001		11		1						$51,322		$51,322		$16,859		$68,181

				Sub-Total:		9												$0		$0

		INFO TECH BUS CNTR																$0		$0		$0

		COMP SP		GS		00334		12		1						$61,511		$61,511		$20,206		$81,717

		SUPV COMP ASST		GS		00335		11		1						$51,322		$51,322		$16,859		$68,181

		COMP SP		GS		00334		11		1						$51,322		$51,322		$16,859		$68,181

				Sub-Total:		3												$0		$0

		PUBLC WORKS BUS CNTR																$0		$0		$0

		CONST ENGR		EN		21D00		O5		1						$0		$0		$0		$0

		BUDGET ANAL		GS		00560		11		1						$51,322		$51,322		$16,859		$68,181

		HSG MGR		GS		01173		11		1						$51,322		$51,322		$16,859		$68,181

		SECY (OA)		GS		00318		05		1						$27,995		$27,995		$9,196		$37,191

		SUPV FAC MAINT CONTR		GS		01601		11		1						$51,322		$51,322		$16,859		$68,181

		SECY		GS		00318		04		1						$25,020		$25,020		$8,219		$33,239

				Sub-Total:		6												$0		$0

		ENV NAT RES DIVISION																$0		$0		$0

		SUPV IND HYGIE		GS		00690		12		1						$61,511		$61,511		$20,206		$81,717

		ENV PROT SPEC		GS		00028		09		1						$42,416		$42,416		$13,934		$56,350

		RANGE CONSERVATIONIST		GS		00454		11		1						$51,322		$51,322		$16,859		$68,181

				Sub-Total:		3												$0		$0

		SPECIAL TROOPS BN																$0		$0		$0

		CDR HQ COMD		MS		67A00		O5				1				$0		$0		$0		$0

		XO		MS		70B67		O2				1				$0		$0		$0		$0

		C MED NCO		NC		91B5O		E9				1				$0		$0		$0		$0

		ASST OPS SGT		NC		11B4O		E7				1				$0		$0		$0		$0

		LIAISON SGT		NC		11B4O		E7				2				$0		$0		$0		$0

		SUPPLY NCO		NC		92Y4O		E7				1				$0		$0		$0		$0

		OPS SGT		NC		11B3O		E6				2				$0		$0		$0		$0

		ADMIN SP				71L1O		E4				1				$0		$0		$0		$0

		LEGAL TECH (OA)		GS		00986		07				1				$34,678		$34,678		$11,392		$46,070

		SECY (OA)		GS		00318		05				1				$27,995		$27,995		$9,196		$37,191

		SR PER SVC SGT		NC		75H4O		E7				1				$0		$0		$0		$0

		PER SVC SGT		NC		75H3O		E6				1				$0		$0		$0		$0

		PER ADM CLK				75B1O		E3				1				$0		$0		$0		$0

		ADMIN SP				71L1O		E4				1				$0		$0		$0		$0

		PER ADM SP				75B1O		E4				1				$0		$0		$0		$0

		ADMIN SP				71L1O		E4				1				$0		$0		$0		$0

		PER ADM CLK				75B1O		E3				2				$0		$0		$0		$0

		MIL PER CL (OA)		GS		00204		05				1				$27,995		$27,995		$9,196		$37,191

		CDR CO A		MP		31A00		O3				1				$0		$0		$0		$0

		FIRST SGT		NC		95B5M		E8				1				$0		$0		$0		$0

		PLATOON SGT		NC		95B4O		E7				2				$0		$0		$0		$0

		OP NCO		NC		95B4O		E7				1				$0		$0		$0		$0

		SUPPLY SP		NC		92Y2O		E5				1				$0		$0		$0		$0

		CDR CO B		NO		05A67		O3				1				$0		$0		$0		$0

		1ST SGT		NC		91B5M		E8				1				$0		$0		$0		$0

		SUPPLY NCO		NC		92Y2O		E5				1				$0		$0		$0		$0

		PER SVC SGT		NC		75H3O		E6				1				$0		$0		$0		$0

				Sub-Total:		31												$0		$0

		HQ CO																$0		$0		$0

		CDR HQ CO		MS		70B67		O2				1				$0		$0		$0		$0

		FIRST SGT		NC		71L5M		E8				1				$0		$0		$0		$0

		TEAM SGT		NC		11B4O		E7				1				$0		$0		$0		$0

		OPNS SGT		NC		11B3O		E6				2				$0		$0		$0		$0

		ADMIN SGT		NC		71L3O		E6				1				$0		$0		$0		$0

		SUPPLY SP		NC		92Y2O		E5				1				$0		$0		$0		$0

		ADMIN SP				71L1O		E4				1				$0		$0		$0		$0

		POSTAL SP				71L1O		E4				1				$0		$0		$0		$0

		SUPPLY SP				92Y1O		E4				1				$0		$0		$0		$0

		PLT SGT		NC		11B4O		E7				1				$0		$0		$0		$0

		SQUAD LDR		NC		11B3O		E6				2				$0		$0		$0		$0

		FIRE TM LDR		NC		11B2O		E5				6				$0		$0		$0		$0

		FIRE TM LDR		NC		11B2O		E5				2				$0		$0		$0		$0

		RIFLEMAN				11B1O		E4				9				$0		$0		$0		$0

		RIFLEMAN				11B1O		E4				2				$0		$0		$0		$0

		RIFLEMAN				11B1O		E3				1				$0		$0		$0		$0

				Sub-Total:		33												$0		$0

		CAMP BULLIS																$0		$0		$0

		CDR BULLIS		MS		67A00		O5				1				$0		$0		$0		$0

		PARK MGR		GS		00025		09				1				$42,416		$42,416		$13,934		$56,350

		LABORER		WG		03502		03				1				$21,413		$21,413		$7,034		$28,447

		ASST OPS SGT		NC		11B4O		E7				1				$0		$0		$0		$0

		SUPPLY SP		NC		92Y4O		E7				1				$0		$0		$0		$0

				Sub-Total:		5

				TOTAL:		448				48		378		22								$   13,236,865.92
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Staffing

		

		Division		Authorized Positions		On-Board								Cycle Time Analysis FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %		Recommended MEO FTEs		Savings from Authorized FTEs with Staffing		Percent Change %		Savings from On-Board FTEs with Staffing		Percent Change %		Auth and Contract FTEs		Savings from Auth and Contract FTEs		Percent Change %

						GOV		CASU		IMPAC		TOTAL

		HR & Admin		151		146		14		0		160		0		0		0.00%		0.00		0.00%		70.00		81.00		53.64%		90.00		56.25%		165.00		70.00		42.42%

		PIO		8		6		0		0		6		5.16		2.84		35.50%		0.84		14.00%		5.00		3.00		37.50%		1.00		16.67%		8.00		5.00		62.50%

		FMO		41		40		10		0		50		25.47		15.53		37.88%		24.53		49.06%		26.00		15.00		36.59%		24.00		48.00%		51.00		26.00		50.98%

		Eng & Maint		213		174		0		51		225		0.00		0.00		0.00%		0.00		0.00%		139.10		73.90		34.69%		85.90		38.18%		264.00		140.52		53.23%

		Environ		14		13		0		0.5		13.5		12.50		1.50		10.71%		1.00		7.41%		13.00		1.00		7.14%		0.50		3.70%		14.50		13.00		89.66%

		ITT		88		81		66		0		147		87.00		1.00		1.14%		60.00		40.82%		90.00		-2.00		-2.27%		57.00		38.78%		154.00		90.00		58.44%

		PMO		6		6		0		0		6		2.30		3.70		61.67%		3.70		61.67%		2.00		4.00		66.67%		4.00		66.67%		6.00		2.00		33.33%

		RL		127		134		3		5.2		142.2												59.90		67.10		52.83%		82.30		57.88%		135.20		59.90		44.30%

		Bullis		27		28		0		3.8		31.8												19.80		7.20		26.67%		12.00		37.74%		30.80		18.80		61.04%

		Transp		25		21		0		0		21												6.00		19.00		76.00%		15.00		71.43%		25.00		6.00		24.00%

		TOTAL		700		649		93		60.5		802.5		0		0		0.00%		0		0.00%		432.80		267.20		38.17%		369.70		46.07%		853.50		433.22		50.76%

				2 FTE PM and Admin Assit= 433.22

																												Function		Division		Auth and Contract FTEs		Savings from Auth and Contract FTEs		Percent Change %

										60.5

				853.5																								USAG FSH		TOTAL		853.5		420.70		49.29%

		Division		Authorized Positions		On-Board								Cycle Time Analysis FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %		MEO FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %

						GOV		CASU		IMPAC		TOTAL

		Visual Information		36		37		0		0		37												10.00		26.00		72.22%		27.00		72.97%





FTE comparisons

		U.S. ARMY GARRISON - FT SAM HOUSTON, TX

		Staffing Analysis & Summary

		TDA-0102 & MEO

		Function		Division		Military		Authorized Positions		On-Board								Cycle Time Analysis FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %

										GOV		CASU		IMPAC		TOTAL

		C-4		ASD/HRBC

				Records Management		0		7		8		0		0		8		6.12		0.89		12.64%		1.89		23.56%

				Mail & Distribution		0		12		14		2		0		16		8.84		3.16		26.33%		7.16		44.75%

				Misc.*		2		7		7		0		0		7		0.00		7.00		100.00%		7.00		100.00%

		TOTAL				2		26		29		2		0		31		14.96		11.05		42.48%		16.05		51.76%

		C-5		HRBC		8		133		117		12		0		129		54.05		78.95		59.36%		74.95		58.10%

				ACAP**		0		1		1		4		0		5		0.00		1.00		100.00%		5.00		100.00%

		TOTAL				8		134		118		16		0		134		54.05		79.95		59.66%		79.95		59.66%

		C-18		PAO		0		9		6		0		0		6		5.16		3.84		42.67%		0.84		14.00%

		C-19		Resource Management		0		52		40		10		0		50		25.47		26.53		51.02%		24.53		49.06%

		TOTAL				20		221		193		28		0		221		99.64		121.37		54.92%		121.37		54.92%

		*Military and "Special Pay" positions (5) (1 military, 4 civilians); no workload in PRD - Exempt per Ms. Curd (AMEDD Funded)

		**No workload for 4 CASU in the PRD





On-board staff

		C-4 Administrative Services Division

		Records Management

				GS07		344		2

				GS06		1087		1

				GS05		2005		2

				GS04		303		1

				GS04		326		1

				GS04		204		1

								8

		Mail and Distribution

				GS07		305		1

				GS05		305		1				work leader

				GS04		305		11				*1 vacant

				GS04		305		1				Term employee

				CASU		General Clerk 3		2

								16

		TOTAL						24

		C-18 Public Affairs Office

		Community Relations

				GS13		1035		1

				GS09		1035		2

				GS05		318		1

								4

		News Leader Staff

				GS11		1035		1

				GS09		1082		1

								2

		TOTAL						6

		C-19 Resource Management Office

		RMO Office

				GS13		501		1		RMO

				GS12		501		2		RMO/TEMP		Financial Analyst

				GS11		510		1				System accountant

				GS11		2003		1				Supply Management Specialist

				GS09		501		1				Financial Analyst

				GS07		503		1				Financial Technician

				GS07		344		1				Management Assistant

				GS04		305		1				Mail & File Clerk

				GS12		560		2				Budget Analyst

				GS11		560		2				Budget Analyst

				GS09		560		2				Budget Analyst

				GS09		560		1				Budget Analyst/Temp

								16

				CASU				5				Financial Analyst

				CASU				1				Cost Analyst

				CASU				1				Material Coordinator

				CASU				1				Admin Support Specialist

								8

		TOTAL						24

		FSH Budget Offices

				GS11		560		2				PWBC

				GS09		560		2

				GS09		343		1

				GS07		561		2

				GS06		303		1

				GS05		561		2

								10

				GS11		560		1				ITBC

				GS09		560		2				*performs obligations and billing

				CASU		GS9 equiv		2				* one does budget, one does phone bills, contract specialist

								5

				GS11		560		1				RLBC :performs obligations

				GS09		560		2				performs obligations

				GS07		561		1				performs obligations

				GS07		318		1				*performs billing

								5

				GS11		560		1				CABC

				GS09		560		1				*paid at GS11 pay

								2

		PAYROLL- CPAC

				GS06		544		1

				GS05		544		3

								4

		TOTAL						50

		C-5 Human Resources Business Center

		Business Office

				GS11		205		1		Chief Gene Hill

				GS09		3349		1		*w/ special computer rate

				GS07		303		1

				GS05		2045		1

				GS05		318		1

				GS04		2005		1

				GS04		204		1

								7

		Actions

				GS09		205		1		Chief Kennedy

				GS07		204		1

				GS05		204		8

								10

		Evaluations

				GS05		204		1		Chief Rundle

				GS04		204		4

								5

		Promotions

				GS06		204		1		Chief Ballantyne

				GS05		204		4

								5

		SIDPERS

				GS09		205		1		Chief Toscano

				GS07		204		1

				GS05		204		7

								9

		Records

				GS07		204		1		Chief Jones

				GS05		204		3

				GS04		204		9

								13

		HRD

				GS13		301		1		Chief Apkarian

				GS11		101		1

				GS07		303		1

				GS05		303		1

								4

				GS10		962		1		Connie Thomas

				GS07		204		2

				GS05		204		3

				GS04		204		5

				GS06		303		3		GIN

				GS05		204		1		GIN

								15

				GS12		1740		1		Ralph Rodriguez ACES

				GS09		1740		4

				GS		318		1

								6

				Contract				16		* 9 full-time, 3 part-time				4 are from ACAP- no workload

								37

		In/Out/ID's

				GS09		204		1		Chief Augusto

				GS06		204		1

				GS05		204		1

				GS04		204		9

								12

		Strength Management

				GS06		204		2		MAJ Anderson

				GS05		204		1

				GS04		204		1

								4

		AMEDD Detachment

				GS07		204		1		Karen Clark

				GS05		204		5

								6

		Student Detachment/Personnel

				GS10		205		1		Chief Robinson

				GS07		204		2

				GS05		204		4

				GS04		204		14

								21

		TOTAL						133
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		U.S. ARMY GARRISON - FT SAM HOUSTON, TX

		Staffing Analysis & Summary

		TDA-0102 & MEO

		Function		Division		Authorized Positions		On-Board								Cycle Time Analysis FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %		Recommended MEO FTEs		Savings from Authorized FTEs with Staffing		Percent Change %		Auth and Contract FTEs		Savings from Auth and Contract FTEs		Percent Change %

								GOV		CASU		IMPAC		TOTAL

		C-4,5		HR & Admin		151		146		14		0		160		0		0		0.00%		0.00		0.00%		70.00		81.00		0.00%		165.00		70.00		42.42%

		C-18		PIO		8		6		0		0		6		5.16		2.84		35.50%		0.84		14.00%		5.00		3.00		0.00%		8.00		5.00		62.50%

		C-19		FMO		41		40		10		0		50		25.47		15.53		37.88%		24.53		49.06%		26.00		15.00		0.00%		51.00		26.00		50.98%

		C-7,8,9		Eng & Maint		213		174		0		51		225		0.00		0.00		0.00%		0.00		0.00%		139.10		73.90		0.00%		264.00		140.52		53.23%

		C-10		Environmental		14		13		0		0.5		13.5		12.50		1.50		10.71%		1.00		7.41%		13.00		1.00		0.00%		14.50		13.00		89.66%

		C-2		ITT		88		81		66		0		147		87.00		1.00		1.14%		60.00		40.82%		90.00		-2.00		0.00%		154.00		90.00		58.44%

		C-20		PMO		6		6		0		0		6		2.30		3.70		61.67%		3.70		61.67%		2.00		4.00		0.00%		6.00		2.00		33.33%

		C-11,13,14,16,		RL		127		134		3		5.2		142.2												59.90		67.10		0.00%		135.20		59.90		44.30%

		C-17		Bullis		27		28		0		3.8		31.8												19.80		7.20		0.00%		30.80		18.80		61.04%

		C-12		Transportation		25		21		0		0		21												6.00		19.00		0.00%		25.00		6.00		24.00%

		USAG FSH		TOTAL		700		649		93		60.5		802.5		0		0		0.00%		0		0.00%		432.80		267.20		0.00%		853.50		433.22		50.76%

						2 FTE PM and Admin Assit= 433.22

																														Current Contract Augmt		MEO Contract Augmt		Contract Augmt Savings		Percent Change %

												60.5

						853.5																								151.45		7.43		144.02		95.09%

		Function		Division		Authorized Positions		On-Board								Cycle Time Analysis FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %		MEO FTEs		Savings from Authorized FTEs with Staffing		Percent Change %

								GOV		CASU		IMPAC		TOTAL

		USAG FSH		TOTAL		700		649		93		60.5		802.5												432.8		267.2		46%





FTE comparisons

		U.S. ARMY GARRISON - FT SAM HOUSTON, TX

		Staffing Analysis & Summary

		TDA-0102 & MEO

		Function		Division		Military		Authorized Positions		On-Board								Cycle Time Analysis FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %

										GOV		CASU		IMPAC		TOTAL

		C-4		ASD/HRBC

				Records Management		0		7		8		0		0		8		6.12		0.89		12.64%		1.89		23.56%

				Mail & Distribution		0		12		14		2		0		16		8.84		3.16		26.33%		7.16		44.75%

				Misc.*		2		7		7		0		0		7		0.00		7.00		100.00%		7.00		100.00%

		TOTAL				2		26		29		2		0		31		14.96		11.05		42.48%		16.05		51.76%

		C-5		HRBC		8		133		117		12		0		129		54.05		78.95		59.36%		74.95		58.10%

				ACAP**		0		1		1		4		0		5		0.00		1.00		100.00%		5.00		100.00%

		TOTAL				8		134		118		16		0		134		54.05		79.95		59.66%		79.95		59.66%

		C-18		PAO		0		9		6		0		0		6		5.16		3.84		42.67%		0.84		14.00%

		C-19		Resource Management		0		52		40		10		0		50		25.47		26.53		51.02%		24.53		49.06%

		TOTAL				20		221		193		28		0		221		99.64		121.37		54.92%		121.37		54.92%

		*Military and "Special Pay" positions (5) (1 military, 4 civilians); no workload in PRD - Exempt per Ms. Curd (AMEDD Funded)

		**No workload for 4 CASU in the PRD





On-board staff

		C-4 Administrative Services Division

		Records Management

				GS07		344		2

				GS06		1087		1

				GS05		2005		2

				GS04		303		1

				GS04		326		1

				GS04		204		1

								8

		Mail and Distribution

				GS07		305		1

				GS05		305		1				work leader

				GS04		305		11				*1 vacant

				GS04		305		1				Term employee

				CASU		General Clerk 3		2

								16

		TOTAL						24

		C-18 Public Affairs Office

		Community Relations

				GS13		1035		1

				GS09		1035		2

				GS05		318		1

								4

		News Leader Staff

				GS11		1035		1

				GS09		1082		1

								2

		TOTAL						6

		C-19 Resource Management Office

		RMO Office

				GS13		501		1		RMO

				GS12		501		2		RMO/TEMP		Financial Analyst

				GS11		510		1				System accountant

				GS11		2003		1				Supply Management Specialist

				GS09		501		1				Financial Analyst

				GS07		503		1				Financial Technician

				GS07		344		1				Management Assistant

				GS04		305		1				Mail & File Clerk

				GS12		560		2				Budget Analyst

				GS11		560		2				Budget Analyst

				GS09		560		2				Budget Analyst

				GS09		560		1				Budget Analyst/Temp

								16

				CASU				5				Financial Analyst

				CASU				1				Cost Analyst

				CASU				1				Material Coordinator

				CASU				1				Admin Support Specialist

								8

		TOTAL						24

		FSH Budget Offices

				GS11		560		2				PWBC

				GS09		560		2

				GS09		343		1

				GS07		561		2

				GS06		303		1

				GS05		561		2

								10

				GS11		560		1				ITBC

				GS09		560		2				*performs obligations and billing

				CASU		GS9 equiv		2				* one does budget, one does phone bills, contract specialist

								5

				GS11		560		1				RLBC :performs obligations

				GS09		560		2				performs obligations

				GS07		561		1				performs obligations

				GS07		318		1				*performs billing

								5

				GS11		560		1				CABC

				GS09		560		1				*paid at GS11 pay

								2

		PAYROLL- CPAC

				GS06		544		1

				GS05		544		3

								4

		TOTAL						50

		C-5 Human Resources Business Center

		Business Office

				GS11		205		1		Chief Gene Hill

				GS09		3349		1		*w/ special computer rate

				GS07		303		1

				GS05		2045		1

				GS05		318		1

				GS04		2005		1

				GS04		204		1

								7

		Actions

				GS09		205		1		Chief Kennedy

				GS07		204		1

				GS05		204		8

								10

		Evaluations

				GS05		204		1		Chief Rundle

				GS04		204		4

								5

		Promotions

				GS06		204		1		Chief Ballantyne

				GS05		204		4

								5

		SIDPERS

				GS09		205		1		Chief Toscano

				GS07		204		1

				GS05		204		7

								9

		Records

				GS07		204		1		Chief Jones

				GS05		204		3

				GS04		204		9

								13

		HRD

				GS13		301		1		Chief Apkarian

				GS11		101		1

				GS07		303		1

				GS05		303		1

								4

				GS10		962		1		Connie Thomas

				GS07		204		2

				GS05		204		3

				GS04		204		5

				GS06		303		3		GIN

				GS05		204		1		GIN

								15

				GS12		1740		1		Ralph Rodriguez ACES

				GS09		1740		4

				GS		318		1

								6

				Contract				16		* 9 full-time, 3 part-time				4 are from ACAP- no workload

								37

		In/Out/ID's

				GS09		204		1		Chief Augusto

				GS06		204		1

				GS05		204		1

				GS04		204		9

								12

		Strength Management

				GS06		204		2		MAJ Anderson

				GS05		204		1

				GS04		204		1

								4

		AMEDD Detachment

				GS07		204		1		Karen Clark

				GS05		204		5

								6

		Student Detachment/Personnel

				GS10		205		1		Chief Robinson

				GS07		204		2

				GS05		204		4

				GS04		204		14

								21

		TOTAL						133
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Staffing

		

		Authorized Positions		On-Board								Cycle Time Analysis FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %		Recommended MEO FTEs		Savings from Authorized FTEs with Staffing		Percent Change %		Savings from On-Board FTEs with Staffing		Percent Change %		Auth and Contract FTEs		Savings from Auth and Contract FTEs		Percent Change %

				GOV		CASU		IMPAC		TOTAL

		151		146		14		0		160		0		0		0.00%		0.00		0.00%		70.00		81.00		53.64%		90.00		56.25%		165.00		70.00		42.42%

		8		6		0		0		6		5.16		2.84		35.50%		0.84		14.00%		5.00		3.00		37.50%		1.00		16.67%		8.00		5.00		62.50%

		41		40		10		0		50		25.47		15.53		37.88%		24.53		49.06%		26.00		15.00		36.59%		24.00		48.00%		51.00		26.00		50.98%

		213		174		0		51		225		0.00		0.00		0.00%		0.00		0.00%		139.10		73.90		34.69%		85.90		38.18%		264.00		140.52		53.23%

		14		13		0		0.5		13.5		12.50		1.50		10.71%		1.00		7.41%		13.00		1.00		7.14%		0.50		3.70%		14.50		13.00		89.66%

		88		81		66		0		147		87.00		1.00		1.14%		60.00		40.82%		90.00		-2.00		-2.27%		57.00		38.78%		154.00		90.00		58.44%

		6		6		0		0		6		2.30		3.70		61.67%		3.70		61.67%		2.00		4.00		66.67%		4.00		66.67%		6.00		2.00		33.33%

		127		134		3		5.2		142.2												59.90		67.10		52.83%		82.30		57.88%		135.20		59.90		44.30%

		27		28		0		3.8		31.8												19.80		7.20		26.67%		12.00		37.74%		30.80		18.80		61.04%

		25		21		0		0		21												6.00		19.00		76.00%		15.00		71.43%		25.00		6.00		24.00%

		700		649		93		60.5		802.5		0		0		0.00%		0		0.00%		432.80		267.20		38.17%		369.70		46.07%		853.50		433.22		50.76%

		2 FTE PM and Admin Assit= 433.22

																										Function		Division		Auth and Contract FTEs		Savings from Auth and Contract FTEs		Percent Change %

								60.5

		853.5																								USAG FSH		TOTAL		853.5		420.70		49.29%

		Authorized Positions		On-Board								Cycle Time Analysis FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %		MEO FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %

				GOV		Service Contracts		IMPAC		TOTAL

		708		649		89		62.45		800.45												424.60		283.40		40.03%		375.85		46.95%





FTE comparisons

		U.S. ARMY GARRISON - FT SAM HOUSTON, TX

		Staffing Analysis & Summary

		TDA-0102 & MEO

		Function		Division		Military		Authorized Positions		On-Board								Cycle Time Analysis FTEs		Savings from Authorized FTEs		Percent Change %		Savings from On-Board FTEs		Percent Change %

										GOV		CASU		IMPAC		TOTAL

		C-4		ASD/HRBC

				Records Management		0		7		8		0		0		8		6.12		0.89		12.64%		1.89		23.56%

				Mail & Distribution		0		12		14		2		0		16		8.84		3.16		26.33%		7.16		44.75%

				Misc.*		2		7		7		0		0		7		0.00		7.00		100.00%		7.00		100.00%

		TOTAL				2		26		29		2		0		31		14.96		11.05		42.48%		16.05		51.76%

		C-5		HRBC		8		133		117		12		0		129		54.05		78.95		59.36%		74.95		58.10%

				ACAP**		0		1		1		4		0		5		0.00		1.00		100.00%		5.00		100.00%

		TOTAL				8		134		118		16		0		134		54.05		79.95		59.66%		79.95		59.66%

		C-18		PAO		0		9		6		0		0		6		5.16		3.84		42.67%		0.84		14.00%

		C-19		Resource Management		0		52		40		10		0		50		25.47		26.53		51.02%		24.53		49.06%

		TOTAL				20		221		193		28		0		221		99.64		121.37		54.92%		121.37		54.92%

		*Military and "Special Pay" positions (5) (1 military, 4 civilians); no workload in PRD - Exempt per Ms. Curd (AMEDD Funded)

		**No workload for 4 CASU in the PRD





On-board staff

		C-4 Administrative Services Division

		Records Management

				GS07		344		2

				GS06		1087		1

				GS05		2005		2

				GS04		303		1

				GS04		326		1

				GS04		204		1

								8

		Mail and Distribution

				GS07		305		1

				GS05		305		1				work leader

				GS04		305		11				*1 vacant

				GS04		305		1				Term employee

				CASU		General Clerk 3		2

								16

		TOTAL						24

		C-18 Public Affairs Office

		Community Relations

				GS13		1035		1

				GS09		1035		2

				GS05		318		1

								4

		News Leader Staff

				GS11		1035		1

				GS09		1082		1

								2

		TOTAL						6

		C-19 Resource Management Office

		RMO Office

				GS13		501		1		RMO

				GS12		501		2		RMO/TEMP		Financial Analyst

				GS11		510		1				System accountant

				GS11		2003		1				Supply Management Specialist

				GS09		501		1				Financial Analyst

				GS07		503		1				Financial Technician

				GS07		344		1				Management Assistant

				GS04		305		1				Mail & File Clerk

				GS12		560		2				Budget Analyst

				GS11		560		2				Budget Analyst

				GS09		560		2				Budget Analyst

				GS09		560		1				Budget Analyst/Temp

								16

				CASU				5				Financial Analyst

				CASU				1				Cost Analyst

				CASU				1				Material Coordinator

				CASU				1				Admin Support Specialist

								8

		TOTAL						24

		FSH Budget Offices

				GS11		560		2				PWBC

				GS09		560		2

				GS09		343		1

				GS07		561		2

				GS06		303		1

				GS05		561		2

								10

				GS11		560		1				ITBC

				GS09		560		2				*performs obligations and billing

				CASU		GS9 equiv		2				* one does budget, one does phone bills, contract specialist

								5

				GS11		560		1				RLBC :performs obligations

				GS09		560		2				performs obligations

				GS07		561		1				performs obligations

				GS07		318		1				*performs billing

								5

				GS11		560		1				CABC

				GS09		560		1				*paid at GS11 pay

								2

		PAYROLL- CPAC

				GS06		544		1

				GS05		544		3

								4

		TOTAL						50

		C-5 Human Resources Business Center

		Business Office

				GS11		205		1		Chief Gene Hill

				GS09		3349		1		*w/ special computer rate

				GS07		303		1

				GS05		2045		1

				GS05		318		1

				GS04		2005		1

				GS04		204		1

								7

		Actions

				GS09		205		1		Chief Kennedy

				GS07		204		1

				GS05		204		8

								10

		Evaluations

				GS05		204		1		Chief Rundle

				GS04		204		4

								5

		Promotions

				GS06		204		1		Chief Ballantyne

				GS05		204		4

								5

		SIDPERS

				GS09		205		1		Chief Toscano

				GS07		204		1

				GS05		204		7

								9

		Records

				GS07		204		1		Chief Jones

				GS05		204		3

				GS04		204		9

								13

		HRD

				GS13		301		1		Chief Apkarian

				GS11		101		1

				GS07		303		1

				GS05		303		1

								4

				GS10		962		1		Connie Thomas

				GS07		204		2

				GS05		204		3

				GS04		204		5

				GS06		303		3		GIN

				GS05		204		1		GIN

								15

				GS12		1740		1		Ralph Rodriguez ACES

				GS09		1740		4

				GS		318		1

								6

				Contract				16		* 9 full-time, 3 part-time				4 are from ACAP- no workload

								37

		In/Out/ID's

				GS09		204		1		Chief Augusto

				GS06		204		1

				GS05		204		1

				GS04		204		9

								12

		Strength Management

				GS06		204		2		MAJ Anderson

				GS05		204		1

				GS04		204		1

								4

		AMEDD Detachment

				GS07		204		1		Karen Clark

				GS05		204		5

								6

		Student Detachment/Personnel

				GS10		205		1		Chief Robinson

				GS07		204		2

				GS05		204		4

				GS04		204		14

								21

		TOTAL						133
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