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AGENDA

Opening Remarks

Introduction of Incoming USAG CDR

A-76 Update

Civilian Personnel Advisory Center Presentation

Questions And Discussion



FSH A-76 Whole-Base Study
Progress To Date

JUL 98      Announced Whole-Base Study (WBS)
to Congress

OCT 98     Orientation Program Begun

JAN 99      Data Gathering Begun

AUG 99     Organization PRD Development Begun

FEB  00     Draft PRD Reviews

MAY 00      Industry Comment Period/Industry Day



FSH A-76 Whole-Base Study
YET TO DO

JUNE 00    MEO/REO Development and 
(PRD Refinement Continues)

SEP 00    Solicitation Period Opens
OCT 00  Management Studies
JAN  01   Government Bid Complete and Sealed

Solicitation Period Closes
FEB 01  Bid Evaluation Process Begins
NOV 01  Initial Award Decision Completed
NOV 01- FEB 02          Appeal/Protest Window
MAR 02               Final Award Decision
APR 02-JUL 02           Transition Period

MEO or Private Contract Starts
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A-76 HOTLINE

221-2439
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• Where We Were

• Where  We Are 

• What Is Ahead

• How We Communicate

• Human Resource Downsizing Milestones

• Summary

Discussion Points
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• Attrition
• During FY 00, we are averaging 4 losses per month

• Executive Steering Committee (ESC) Vacancy Review

• Fill of Permanent Positions Using Term Appointments

• Placements via Repromotion

• Management-Directed Reassignments
• Within the USAG
• Outside the USAG

Where We Are



What is Ahead

Downsizing Tools
• Placement of Surplus Employees

• Loss of Mission
• Privatization

• Limited Hiring Freeze

• Total Hiring Freeze

• Request Exception to Priority Placement Program
• Cross Level the Work Force

• Early  PPP Registration
• Voluntary



What is Ahead

Downsizing Tools
• Use of Voluntary Separation Incentives Program

• Resignation
• Voluntary Early Retirement Authority

• Must Request from DA
• Eligibility

• 25 years of service/any age
• 20 years of service/50 

• Optional Retirement  
• 62 Years of Age with 5 Years of Service
• 60 Years of Age with 20 Years of Service
• 55 Years of Age with 30 Years of Service
• MRA +10
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What Is Ahead
• Implement the Most Efficient Organization (MEO)

(Work Force Remains In-House)
• Conduct Reduction-In-Force

• Reassignments
• Change To Lower Grade
• Fewer Separations

• Implement Out Sourcing/Contracting Out
• Conduct Reduction-In-Force

• Reassignments
• Change To Lower Grade
• Numerous Separations

• Mandatory Registration in Priority Placement Program  



How We Communicate

• Employee Briefings

• Hotline  -- 221-2439

• Web Site  -- http://a76fsh.amedd.army.mil 

• News Leader Articles

• CPAC Bulletins

• Townhall Meetings
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Develop MEO

Develop  MEO Structure

Develop Job Descriptions 

Conduct Mock RIF

Limited Hire Freeze 

Cross Level Work Force

Submit VERA Request

Total Hire Freeze
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Early PPP Registration

Offer Buy-Outs

Conduct RIF 

Issue RIF Letters

Implement MEO or 
Implement Contract 
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03



Summary

• This Is Not Easy

• No Turning Back

• Total Commitment Is Essential

• Partnering Is Critical

• Communicate … Communicate… Communicate 
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