Positive Action for Civilian Employees (PACE) Status Update
As the date gets closer to the Initial Decision in the U.S. Army Garrison A-76 Cost Comparison Study, USAG employees recently attended mandatory meetings conducted by the PACE Team. During the “hands-on” orientations, a PACE brochure was distributed to each employee in an effort to ensure each employee receives the best possible support and help to shape their future personal career decision. 

Listed below are questions and answers received by the PACE Team:

Q: When and how long is the transition period?
A: The formal transition period will begin after the final award decision has been made. There will be many stages of the transition, estimated time limit for the Continuing Government Activity (CGA) and Most Efficient Organization (MEO), or the contractor to be at full performance is six months from the date of the Final Decision.

Q: What happens during the transition period?
A: If the Government wins, the Garrison will implement a detailed Transition Plan that begins with the reorganization to the CGA and MEO.

A contractor win requires implementation of the Transition Plan that was submitted as part of the contract proposal. Joint inventories will be performed, contractor identification badges will be distributed, and the contractor will prepare to take over the functions, e.g. set up administrative offices, interview and hire employees, and prepare to assume full performance. 

In both instances, reorganization will occur and normal government tools for downsizing will be implemented, as necessary such as Voluntary Early Retirement Authority (VERA), Voluntary Separation Incentive Pay (VSIP), and Reduction in Force (RIF). The Government will take a proactive role in assisting displaced employees through the transition period.

Q: Will I have to train the contractor’s employees?
A: No, not as a Government employee. In the case of a contractor win, it is expected that the employees hired will be experienced professionals in the area for which they have been hired. We anticipate that the contractor will hire a large percentage of the current workforce who is already experienced and knowledgeable in Garrison operations.

 Q: If we win, are we entitled to training for our new positions? Will there be money to send people to train for the job that they are put into?
A: An employee must be qualified for the position prior to a RIF. If the employee does not possess required or necessary training for the position, the government may fund the training. Since funding is also an issue, employees may receive on-the-job training or government-provided training versus non-government training. Management will make the appropriate determinations dependent on current operating budgets.

Q: If the contractor wins, will the Army pay for retraining during the transition period?
A: No. If the contractor wins, government employees will no longer perform the function. The Army must have positions that require retraining to justify the expenditure of training funds. 

Q: Is it true that FSH has to undergo a CA study every five years regardless if we win or lose? 
A: It is not mandated that FSH will have to undergo a CA Study every five years; however, if we win there is a high probability that we will—Congress and other higher authorities can change the rules at any time. If we lose, conducting a CA Study in an attempt to win the work back from a contractor is very unlikely and is only done under very limited circumstances. The winning contractor, however, will be required to periodically re-compete for this work with other contractors. The time frame for re-soliciting contracted work can vary, but for the type of work under the current study, the time frame would normally be from one to five years. This is done to ensure that work performed is as efficient and cost effective as possible.

Most Efficient Organization (MEO) and Continuing Government Activity (CGA)
Q: What happens to the organizations not included in the MEO or CGA (CPAC, IR, EEO, Legal, etc.)?
A: For our purposes, all organizations not included in the Most Efficient Organization (MEO) are considered part of the Continuing Government Activity (CGA). The CGA includes positions that have been designated as Government in Nature (GIN), CORE, exempt, or for other reasons were not included under the study. All organizations will be impacted by the overall reorganization of the Garrison. 

Q: If my position is considered part of the CGA, can I still be involved in a RIF?
A: Yes. The CGA identifies positions only, not the individuals who fill them. The RIF mechanics will be run according to normal processes and will include all positions in the competitive area.

Q: If my position is considered Government In Nature (GIN) today, could that change in the future?
A: Yes. The current definition of GIN, allows the term to remain open to interpretation. Subject to the interpretation of the Office of Management and Budget (OMB), the Department of the Army (DA), and FSH, we can be impacted in different ways in the future.

Benefits

Q: Can I keep my medical and life insurance until I am covered by another plan? Will the payments be the same?
A: If separated, your health and life insurance will continue for 31 days, free of cost, after you are separated. You will be given the option to continue health insurance for 18 months at the employee’s contribution of the cost if you are RIF’d, and the full cost, which includes the government’s and employee’s contribution, if you resign. You will be mailed a form in your “separation packet” to send to the Office of Federal Employees Group Life Insurance to get options about continuing life insurance upon separation. If you do not receive your “separation packet” within two weeks of your separation, contact your Civilian Personnel Advisory Center (CPAC).

Q: Can I “cash in” my sick leave and annual leave if I lose my job?
A: When you leave federal service, you receive a lump sum payment for any unused annual leave. If you retire under the Civil Service Retirement System (CSRS), your sick leave will be credited to your retirement as additional time in service. If you resign, are terminated, or retire under the Federal Employees Retirement System (FERS), you will lose your sick leave, but if you are re-employed with the federal government your sick leave will be restored.

Q: Can I use my sick leave all at once and then go out? 
A: Sick leave may only be used in accordance with applicable rules and regulations or negotiated union agreements, where applicable.  You cannot use sick leave unless you are sick.

Q: Am I entitled to unemployment benefits if I am RIF’d?
A: Entitlement to unemployment benefits is determined by the State Unemployment Commission under the applicable provisions of the State Unemployment Compensation Law in the state that you reside. In Texas call 210-258-6600 in order to file for unemployment compensation. The person you speak with will provide the necessary information to complete the filing process. After you complete this telephone call you will be required to go to a State Unemployment Commission Office and file a claim.

Q: Is the contractor obligated in the bid to offer a similar benefit package as we now have?
A: No. The contractor must meet the requirements of the Service Contract Act but has the right to determine which benefits he will offer above those required. All benefits offered by the contractor will have to be negotiated with each individual hired.


For an update on current A-76 processes, activities, or briefings, or to address related questions or concerns, call the A-76 Commercial Activity Hotline at (210) 221-2439.

