Garrison prepared for A-76 decision announcement,  FSH to support affected employees
By Edward Rivera
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As the A-76 announcement July 29 draws near, many Garrison employees are wondering what the outcome will be. But whether the outside contractors or Most Efficient Organization win, Fort Sam Houston is prepared to support affected employees no matter the outcome.

Depending on the announcement, there are specific actions that must be taken following the decision. Once the decision is announced there is a period set aside for public review and administrative appeals. 

According to contracting officer Gary Hankins, any garrison employee, will be able to review study documents in building 2272 from 8 a.m. to 4 p.m. between July 30 and Aug. 28.  To schedule an appointment to view the documents call 221-2276.

“Since there are a large number of interested parties it will be necessary to make an appointment prior to retrieving the documents either by computer or hard copy,” said Hankins.

The final decision will be announced if there are no public appeals or protests or once the appeals or protests have been resolved. The transition to the MEO or winning outside contractor will take place immediately after the final decision announcement.

If the government wins, the garrison will implement a detailed transition plan that begins with the reorganization to the Continuing Government Activity and MEO. A contractor win requires implementation of the transition plan that was submitted as part of the contract proposal. Joint inventories will be performed, contractor identification badges will be distributed and the contractor will prepare to take over the functions by setting up administrative offices, interviewing and hiring employees, and preparing to assume full performance. 

In both instances, reorganization will occur and normal government tools for downsizing will be implemented, as necessary such as early retirement, voluntary separation and Reduction in Force. The Government will take a proactive role in assisting displaced employees through the transition period.

“The goal of the garrison is to continue to meet its mission during the downsizing process toward the implementation of the MEO or transition to contractor,” said Randy Gibson, Civilian Personnel Officer. “Win or lose we will use the same tools to meet our mission and achieve downsize as painless as possible.”  

After the initial decision, voluntary separations will be encouraged. Additionally, the garrison will manage the workforce through attrition, hiring limitations, hiring temporary or term employees and cross leveling. As a last resort there may be need for a reduction in force. A RIF consists of the release of temporary or term employees, offer vacancies, bump and retreat, reassignments, change to lower grade or involuntary separation.

“If the need for a RIF arises as a minimum we will provide affected employees with 60 days notice, but we will strive to provide more than that,” said Gibson.

Although the Positive Action for Civilian Employees (PACE) team has provided in depth information benefits and programs available to affected employees through seminars, classes and their brochure, more specific information and workshop possibilities will be made available immediately after the initial decision. Transition services will continue to be provided through the implementation of either the MEO and or outside contractors.

The following are a few transition services available on Fort Sam Houston:

 Army Career and Alumni Program (ACAP) 

The ACAP provides transition briefings, counseling, referrals to service providers, workshops, job search resources, resume preparation and interviewing skills to federal employees, and their family members, who are considering leaving federal service. For more information call Russ Lane at 221-9255, Bldg. 2264.

Army Career Education System (ACES)
ACES provides professional guidance counselors to assist clients with career or educational goal setting, testing services, referrals to Programmed Logic and Teaching Operations (PLATO) computer Laboratory, colleges on post that are available to civilian staff are: San Antonio College, St. Phillips College, 
Wayland Baptist University, Southwest Texas State University, and Webster University. These colleges have their own staff and can provide counseling and administrative assistance to all students. 

The available programs start at the Associate’s level and proceed through a Master’s degree. For more information call Belinda Robinson at 221-1738, Bldg. 367. 

Consumer Affairs And Financial Assistance Program (CAFAP)
CAFAP provides training on money management, proper use of credit, check writing principles, investments, insurance and transition. In addition, they also provide a Debt Liquidation Program, personal financial analysis, help balance checking accounts and work with creditors to pay of debts. 

Help is also available to establish and maintain a budget, to find alternatives to re-paying debts, what the effect will be on credit ratings. You can also get information on Unemployment Benefits, Thrift Savings Plan and Severance pay verses RIF buy out. Information can be provided through personal counseling or classroom presentations. For more information call Gerd E. Jacobi at 221-2418/2705, Bldg.2797.

Civilian Personnel Advisory Center (CPAC-FSH)
CPAC provides the following services: training on Reduction in Force, Priority Placement Program, Voluntary Early Retirement, Voluntary Separation Incentive Program. Provide opportunity to review your Official Personnel Folder (OPF) answer questions about, and assist employees in updating their OPF.  For more information call Gene Hill at 221-0789, Bldg. 144

The Army Benefits Center-Civilian (ABC-C)
ABC-C provides automated benefits support to Army Appropriated Fund employees through the Employee Benefits Information System (EBIS) and the Interactive Voice Response System (IVRS), and trained counselors. Fort Sam Houston Appropriated Fund Civilian employees can access the ABC-C’s EBIS via the World Wide Web at https://www.abc.army.mil and the IVRS by calling toll free to 1-877-276-9287. 

Hearing-impaired employees can call the TDD number at 1-877-276-9833 for ABC-C services. The system is available seven days a week, 21 hours a day, and will be down from midnight - 3 a.m., Central Time, for systems maintenance. Benefits counselors are available Monday-Friday, 7a.m. - 5 p.m. Central Time. 

Initially, your Personal Identification Number (PIN) will be a four-digit number equivalent to your month and year of birth (MMYY). For security purposes, once you access the system, you must change it to a new six-digit number.

The ABC-C provides services in program areas of retirement (Civil Service and Federal Employees’ Retirement Systems), Thrift Savings Plan, Federal Employees’ Health Benefits, Federal Employees’ Group Life Insurance and Survivor Benefits (death and dismemberment). 

After the initial decision has been made garrison and local civilian agencies will be standing by to assist affected employees. In order to make the process more efficient, it is recommended that employees ensure their career information is up to date and accurate.

The PACE Team stresses the use of their brochure, website and 24-hour hotline.  The A-76 website can be accessed at HTTP://fsh-intranet.amedd.army.mil/A76. The PACE Brochure can be printed from the website as well. The 24-hour hotline number is 221-2439.

